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§5B-21-4(h)

The West. Virginia Department of Tourism shall submit a report
annually to the Governor and the Legislature about the development of
the tourism industry in the state and the necessary funding required by
the state to continue the development of the tourism industry.
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Significant Growth in Economic Impact
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$8.7 BILLION $1BILLION+ 60,000 $2.1BILLION

ECONOMIC IMPACT TAX REVENUE TOTAL EMPLOYMENT
GENERATED TOTAL INCOME
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A National Leader

Visitor spending in West Virginia has grown 23%
since 2019, compared to only 9% nationally.

4  Source: Tourism: Econom




Shattering Past Records

WEST VIRGINIA DIRECT TRAVELER SPENDING 2012-2023
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Impacts are Statewide

Visitors spend on average

$17 MILLION

per day in West Virginia.

Visitor spending reduced
the tax burden by

$835 PER HOUSEHOL

Source: Tourism Economics, 2023
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The Messaging



WEST VIRGINIA TOURISM TV ADS
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OUTSIDE MAGAZINE PRINT AD
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OUTDOOR BILLBOARDS
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STREAMING TV PAUSE AD LIVE SPORTS TV AD
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The Audience



Regional & National Media Markets

As our budget has

grown, so has our reach,

and we’ve entered

: ” global markets. Our
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Cooperative
Advertising Program
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What is Co-Op?

Co-Op has supplemented our private
partners’ advertising investments by
$30 million+ since its creation in 2017
for over 130+ partners.

In addition to the state’s match,
participants get 20-30% lower media
rates on average by partnering.

Participants gain access to state-
controlled marketing content,
including the ability to use “Country
Roads” in TV and radio ads.

 OWEST

“VIRGINIA,
Co-Op

Advertising



PARTNER PRINT ADS

Snowshoe + ~Kein
Farever WOki Since 1974 ’V| KG ‘ N ‘ K;

g
Afr'ﬂt—'!’*?"t" ’é,’_ AV 7\

Auatomn will leave
you awestruck.

NE
, SWEST
0 camae © VIRENA

VISIT SOUTHERN HATFIELD MCCOY
WEST VIRGINIA TRAILS

Spring/Summer 2024 Fall/Winter 2024-25

17



@] %] ») WEST

EFFERSON T
.l_gou VIRGINIA,

PARTNER DIGITAL ADS

WEST
T VIRGINIA,

PLAN NOW EXPLORE MORE

- ;\V_\,‘qr“'ﬂ ‘|.

SKIIV-ALL!Y""\/IKGlNIN ===
TR —JMM’F— STONEWALL , _wEST

PLAN NOW

COUNTRY T "VIRGINIA, |[PLANNOW

VisIiT

WEST PLAN
gggg%s TVIRGINIA,  NOW

STONEWALL
COUNTRY
-+

WEST
VIRGINIA,

PLAN NOW




PARTNER D.C. METRO TAKEOVER
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Special Projects



This year, the Waterfall Trail surpassed 100k check-ins,
demonstrating its landmark impact on visitation.
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State Parks Annual Revenue

The past five fiscal years
have seen the

best financial performance
in the history of our park system.

State Parks are completing
$250+ million
in improvements, which
included upgrades at every
single state-operated lodge and
every cabin across the state.

Increased marketing and
advertising resulted in online
sales hitting an all-time high of
$15 million+ in revenue
last year.
25

REVENUE (MILLIONS)

— ANNUAL STATE PARK REVENUE 2015-2024
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Landmark Social Media Success

The Department of Tourism continues to promote West Virginia as a
four-season vacation destination across several social media platforms,
generating landmark success.

2 ® ¢

Over 400M Nearly 50% Over 700K
Impressions More video Social
Views following

Social following* includes: Instagram, Facebook,
Twitter, YouTube, Pinterest & LinkedIn
26
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Vertical Video is King

Introducing vertical
video and other best
practice strategies has | bov A ks
secured West Virginia's Sttt
place in the social
conversation.

VIDEQ VIEWS:
99,000,000+

Nearly 50% increase
from 2023
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Vacation Guide
Requests

190,000+
REQUESTS

Nearly 8% increase
over 2023
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The Ilnpact of Advertlsmg
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The Halo Effect

A good place to live

A good place to start a career

A good place to start a business

A good place to attend college

A good place to purchase a
vacation home

A good place to retire

A good place to live while
working remotely

| |
0% 10% 20% 30% 40% 50% 60% 70%

. Unaware + Nonvisitor

. Aware + Visitor

33 Source: Longwoods, 2023
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Scan to explore the list
of complied grants and
incentives.




CTS APPROVED IN 2024
«Il S P °
i Record-
Breaking
Private
Investment

Private investment is soaring
with with $295 million flowing
into the state through this tax
credit program alone over the
last 8 years. This is more than
three times the investment over
the previous 12 years of the tax
credit program.
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Tourism Works

This program is funded by a $5.1 million grant awarded
by the U.S. Economic Development Administration.

We have three primary areas of focus:

TRAIN YOUR TEAM EDUCATE OUR COMMUNITIES SHAPE OUR FUTURE

r
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Strengthening the Tourism Workforce

THE OPPORTUNITY THE SOLUTION
21,000 Supporting West Virginia's
JOB OPENINGS existing tourism professionals
and creating pathways for

projected in tourism annually, including

10.000 students and jobseekers to
MANAGEMENT-LEVEL enter the field

38
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Key Education
Accomplishments

Added tourism curriculum in all 55 counties.

Enrolled over 13,000 K-12 students in courses
with tourism content.

Provided training for nearly 200 K-12
educators.

Funded four new and enhanced college-level
tourism programs with high school pathway
components.

Created a free, online hospitality and tourism
course available to all West Virginians.

Provided funds to train nearly 600 tourism
professionals in new skillsets.




New Training and Resources
Continue to bhe Offered to Partners

The Governor's Conference on Tourism,
held at the Charleston Coliseum and
Convention Center, saw record-breaking
numbers again this year, with registration
up 33% compared with the previous year.
Over 400 tourism partners signed up for
the event in 2024, taking advantage of
networking opportunities, one-on-one
social media audits and other individual
appointments with experts, as well as a
roster of nationally-recognized speakers.

40




Necessary Funding
to Continue Growth




Budget
Overview

FY2025 BUDGET
3067 - Operations

66200 - Operations
61800 - Advertising
46300 - Telemarketing Center

$4,451,771
$2,422,407
$82,080

0246 - Marketing & Advertising
61803 - Brand Promotion
61804 - Public Relations
61805 - Events & Sponsorships

$8,000,000
$1,500,000
$500,000

$2,500,000
61900 - State Parks & Recreation Advertising $1,500,000
11601- Tourism Development Opportunity Fund

61806 - Industry Development

0246 - Marketing & Advertising Surplus
61893 - Brand Surplus
61896 - Industry Development Surplus

7,000,000
6,000,000

oig

$4,808,142
$10,000,000

3072 - Tourism Promotion Fund

Spending authorit

8903 - Federal Funds (EDA Grant)
Spending authority| $2,765,115

Total Budget $38,766,400




Bechtel Summit Revenue

In compliance with §11-3-9(h)(7)(A) and §11-3-9(h)(11), the

Department of Tourism has received three deposits into the

Tourism Promotion Fund from revenue generated at the 7/1/17 - 6/30/18 $321.85

Bechtel Summit Reserve since 2015. 7/1/18 - 6/30/19 $555.74

The funds will be used to assist with marketing the 2025 7/1/19 - 6/30/20 $638.87

Spartan Trifecta World Championship. Our state will make

history as this championship makes its debut on U.S. soil. 7/1/20 - 6/30/21 $416.92
7/1/21 - 6/30/22 $952.14 .

o 7/1/22 - 6/30/23 $1,487.70  |EEERNE
7/1/23 - 6/30/24 $2,634.06 [
TOTAL $7,007.28







