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Brown, Edwards & Company, L.L.P. 
300 Chase Tower 
707 Virginia Street, East 
Charleston, WV 25301 

Peb ;) 1, 2023 

This representation letter is provided in connection with your audits of the financial statements of 
Valley Comprehensive Community Mental Health Center, Inc. d/b/a Valley HealthCare SystQTl (the 
Corporation), which comprise the statements of financial position as of June 30, 2022 and 2021, and the 
related statements of activities, functional expenses, and cash flows for the years then ended, and the 
disclosures (collectively, "the financial statements"), for the purpose of expressing an opinion as to 
whether the financial statements are presented fairly, in all material respects, in accordance with 
accounting principles generally accepted in the United States (U.S. GAAP). 

Certain representations in this letter are described as being limited to matters that are material. Items 
are considered material, regardless of size, if they involve an omission or misstatement of accounting 
information that, in light of surrounding circumstances, makes it probable that the judgment of a 
reasonable person relying on the information would be changed or influenced by the omission or 
misstatement. An omission or misstatement that is monetarily small in amount could be considered 
material as a result of qualitative factors. 

We confirm, to the best of our knowledge and belief, as of the date of this letter, the following 
representations made to you during your audit. 

Financial Statements 

1. We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated 
June 1, 2022, including our responsibility for the preparation and fair presentation of the financial 
statements in accordance with U.S. GAAP. 

2. The financial statements referred to above are fairly presented in conformity with U.S. GAAP. 

3. We acknowledge our responsibility for the design, implementation, and maintenance of internal 
control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

4. We acknowledge our responsibility for the design, implementation, and maintenance of internal 
control to prevent and detect fraud. 

5. Significant assumptions we used in making accounting estimates, including those measured at 
fair value, are reasonable. 

6. Related party relationships and transactions have been appropriately accounted for and disclosed 
in accordance with U.S. GAAP. 
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7. All events subsequent to the date of the financial statements and for which U.S. GAAP requires 
adjustment or disclosure have been adjusted or disclosed. 

8. The effects of uncorrected misstatements are immaterial, both individually and in the aggregate, 
to the financial statements as a whole. Those misstatements are as follows: 

• Overstatement of accrued expenses of $56,035, understatement of beginning net assets 
of $51,560 and an understatement of related expenses of$4,475 

9. The effects of all known actual or possible litigation, claims, and assessments, including those 
related to asserted and unasserted malpractice, health insurance, worker's compensation, and any 
other claims have been accounted for and disclosed in accordance with U.S. GAAP. 

10. Significant estimates and material concentrations have been appropriately disclosed in 
accordance with U.S. GAAP. 

11. Guarantees, whether written or oral, under which the Corporation is contingently liable, have 
been properly recorded or disclosed in accordance with U.S. GAAP. 

12. There are no instances of noncompliance with laws or regulations with respect to Medicare and 
Medicaid antifraud and abuse statutes, in any jurisdiction, whose effects we believe should be 
considered for disclosure in the financial statements or as a basis for recording a loss contingency, 
other than those disclosed or accrued in the financial statements. This is including, but not limited 
to, the antikickback statute of the Medicare and Medicaid Patient and Program Protection Act of 
1987, limitations on certain physician referrals (the Stark law), and the False Claims Act. 

13. Billings to third-party payors comply in all material respects with applicable coding guidelines 
and laws and regulations, including those dealing with Medicare and Medicaid antifraud and 
abuse. Such billings include only those charges for goods and services that were medically 
necessary; properly approved by regulatory bodies, if required; and properly rendered. 

14. There have been no investigations, either internal or external, and there are no investigations in 
progress, relating to compliance with applicable laws and regulations that would have an effect 
on the amounts reported or disclosed in the financial statements. 

15. There have been no oral or written communications from regulatory agencies, governmental 
representatives, employees, or others concerning investigations or allegations of noncompliance 
with laws and regulations, in any jurisdiction, including those related to deficiencies in financial 
reporting practices; Medicare and Medicaid antifraud and abuse statutes; or other matters that 
could have a material adverse effect on the financial statements. 

16. Receivables recorded in the financial statements represent valid claims against debtors for 
transactions arising on or before the statement of financial position date and have been reduced 
to their estimated net realizable value. 
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17. We have made adequate provision for estimated adjustments to revenue resulting from issues 
such as denied claims. 

1 8 . The valuation allowances we have recorded are necessary, appropriate, and properly supported. 

19. We have made available to you all peer review organization, fiscal intermediary, and third-party 
payor reports and information. 

20. As part of your audit, you prepared of the financial statements and disclosures. We acknowledge 
our responsibility as it relates to those nonaudit services, including that we assume all 
management responsibilities; oversee the services by designating an individual, preferably within 
senior management, who possesses suitable skill, knowledge, or experience; evaluate the 
adequacy and results of the services performed; and accept responsibility for the results of the 
services. We have reviewed, approved, and accepted responsibility for those financial statements 
and related notes and supplemental schedule. 

Information Provided 

2 1 .  We have provided you with: 

a. Access to all information, of which we are aware, that is relevant to the preparation and 
fair presentation of the financial statements, such as records (including information 
obtained from outside of the general and subsidiary ledgers), documentation, and other 
matters. 

b. Additional information that you have requested from us for the purpose of the audit. 

c. Unrestricted access to persons within the Corporation from whom you determined it 
necessary to obtain audit evidence. 

d. Minutes of the meetings of the governing board or summaries of actions of recent 
meetings for which minutes have not yet been prepared. 

22. All material transactions have been recorded in the accounting records and are reflected in the 
financial statements. 

23. We have disclosed to you the results of our assessment of the risk that the financial statements 
may be materially misstated as a result of fraud. 

24. We have no knowledge of any fraud or suspected fraud that affects the Corporation including 
financial reporting related to compliance with existing laws and regulations governing 
reimbursement from third-party payors and involves: 

a. Management, 

b. Employees who have significant roles in internal control, or 

c. Others where the fraud could have a material effect on the financial statements. 
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25 . We have no knowledge of any allegations of fraud or suspected fraud affecting the Corporation's 
financial statements communicated by employees, fonner employees, grantors, regulators, or 
others. 

26. We have no know ledge of any instances of noncompliance or suspected noncompliance with laws 
and regulations whose effects should be considered when preparing financial statements. 

27. We are not aware of any pending or threatened litigation, claims, or assessments or unasserted 
claims or assessments that are required to be accrued or disclosed in the financial statements in 
accordance with U.S. GAAP, and we have not consulted a lawyer concerning litigation, claims, 
or assessments. 

28. We have disclosed to you the names of all of the Corporation' s  related parties and all the related 
party relationships and transactions, including any side agreements of which we are aware. 

29. The Corporation has satisfactory title to all owned assets, and there are no liens or encumbrances 
on such assets nor has any asset been pledged as collateral other than as made known to you and 
disclosed in the financial statements. 

30. We are responsible for compliance with the laws, regulations, and provisions of contracts and 
grant agreements applicable to us. 

3 1 .  The Corporation is an exempt organization under Section 50 1 ( c )(3) of the Internal Revenue Code. 
Any activities of which we are aware that would jeopardize the Corporation' s tax-exempt status, 
and all activities subject to tax on unrelated business income or excise or other tax, have been 
disclosed to you. All required filings with tax authorities are up-to-date. 

32. There have been no communications from regulatory agencies concerning noncompliance with, 
or deficiencies in, financial reporting practices, or noncompliance or deficiencies related to 
existing laws and regulations governing reimbursement from third-party payors. 

33 .  We acknowledge our responsibility for presenting the schedule of expenditures of state awards in 
accordance with U.S. GAAP, and we believe the schedule, including its fonn and content, is fairly 
presented in accordance with U.S. GAAP. The methods of measurement and presentation of the 
schedule has not changed from those used in the prior period, and we have disclosed to you any 
significant assumptions or interpretations underlying the measurement and presentation of the 
supplementary infonnation. 

Name Name 

C fo 
Title Title 



March 30, 2023 

Kimberly D Merritt 
Office of Internal Control Policy Development 
Division of Compliance and Monitoring 
One Davis Square, Suite 401 
Charleston, WV 25301 

"Quality of Care for Quality of L?fe" 

Re: Management Response to Grantee Audit Report 
Fiscal Year Ended June 20, 2022 

This letter is in response to the letter dated February 27, 2023 requesting a Management 
Response to "Certain Matters" noted in the Independent Auditor's Report on Comments and 
Suggestions. Clarification as to the status of each recommended suggestion is ·provided below. 

IT Segregation of Duties 

We noted the controller has administrative access to the general ledger software. This lack of 
segregation of duties could allow unauthorized transactions to go undetected. We recommend 
administrative access be limited to an individual who is not involved in the daily transactions of 
the Corporation or implement procedures in which an activity log is reviewed on a periodic basis 
to ensure unauthorized transactions are identified in a timely manner. 

Management Response 

This has been a recommendation in prior years. We had corrected the issue in prior years by only 
allowing the IT Manager administrative access; however, during the fiscal year under audit, the IT 
Manager position was and remains vacant. The plan is to now only allow the Chief Financial 
Officer administrative rights, with no other transactional rights. 

Operating System 

The operating system that the Windows servers are currently running on has passed the end of 
the mainstream lifecycle support. We recommend the Windows servers -be updated as soon as 
administratively feasible. 

Management Response 

Office 365 migration is ready for Go Live as soon as the data migration strategy is established. 
The related Exchange servers should be retired by April 30, 2023. All remaining servers will be 
upgraded in May of 2023. ·� 

301 Scott Avenue 'If Morgantown, WV 26508 T 304.296. 1 73 1  'If www.valleyhealthcare.org 



Risk Assessment 

We noted there is not a formally documented IT risk assessment. We recommend the 
Corporation performs formal evaluations of risk related to IT at least annually. 
Management Response 

Penetration testing and vulnerability assessment by an independent party will be scheduled for 
this calendar year and annually thereafter. 

Cybersecu rity 

As cybersecurity breaches increase and cause data leakage to unauthorized parties, certain 
safeguards may provide additional limited protection. We recommend considering the following: 

Formalized restore/testing processes to validate data integrity of recovery procedures for 
critical data. 
Encryption for critical/sensitive financial data 
Penetration test/vulnerability assessments 
Formal cybersecurity training for all personnel 

Management flesponse 

Formal cybersecuritytraining is in development and will be finalized by April 30, 2023. Phishing 
training software has been purchased and tested and will be fully implemented thereafter. 
General Ledger software (Sage) is secure and encrypted. The finance shared drive will be 
encrypted. Initial exploration of options will be completed by May 1 5, 2023 and a solution 
implanted as rapidly as is feasible thereafter. Backups are performed nightly and restoration of 
files is performed on an as needed basis. No faults have been discovered to date. However, a 
formal testing program will be designed and implemented by July 1 ,  2023. 

Change Management 

The Corporation does not formally document the change management process. This would allow 
better tracking of resources and approval as well as status of items. We recommend 
management develop a documentation process to document all steps of the change 
management policy. 
Management Response 

Valley has taken the first steps in instituting a change management system .  Surveys have been 
conducted with staff, business partners, and community members as part of the Certified 
Community Behavioral Health Center initiative at Valley. An Operational Process Analysis has 
also been conducted by Netsmart. Recommended changes utilizing this information will be 
implemented and tracked by Valley's Director of Organizational Environment and our newly hired 
Qualitative Analysis Manager. A formal system of change has not been adopted, but one will be 
developed along the lines of Keller's 8 Steps to Change Management. Related procedures will 
be in place by July 30, 2023. 
Review of Log Files 

We recommend frequent review of log files for all critical systems which may assist in the 
detection of security incidents. 
Management Response 

Log files were formally evaluated for intrusions by Digital Silence in 2022. A formal program of 
review will be developed and implemented for 2023. 

Risk Evaluation Critical Vendors 
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We reco�mend a risk evaluation of critical vendors be conducted and documented regarding the 
Corporation's reliance of those IT systems as part of its overall system , and with regard to the 
vendors' access to sensitive data. Without this documentation, unexpected risk may exist that 
may reduce the effectiveness of security controls or tim ing or abil ity to recover. As part of this 
evaluation, SOC 1 and SOC 2 reports for critical vendors should be review. The information in 
these reports could indicate weaknesses in controls, lack of controls in some areas, or may 
assume complementary user control expected by the service Corporation that are not in place. 
Management Response 

SOC 1 and SOC 2 reports will be requested from Ideal, Netsmart, PayCom and Segra annually 
starting July 1 ,  2023. 
Accounting Standards Updates 

i,..:,_, 

The Financial Accounting Standards Board issued Accounting Standards Update 201 6-02 , 
Leases, which applies a right-of-use (ROU) model requiring a lessee to record, for all leases 
exceeding 1 2 months, an asset representing its right to use the underlying asset and a liability to 
make lease payments. Lessees must classify all leases exceeding 1 2 months as either finance or 
operating leases based on five criteria define in the Standard. The stand will require the 
recognition of assets and l iabilities not contemplated under current standards. The standard also 
provides for certain qual itative disclosures to enable users of financial statements to assess the 
amount, tim ing, and uncertainty of cash flows arising from the leases. The standard is effective 
for the Corporation for the year ending June 30, 2023. 

i,:,;;] . 

We recommend that management review the standard and begin evaluating the.potential impacts 
of the standard on accounting practices and financial statements of the Corporation . We also 
recommend management consider any necessary train ing for personnel , updates to the 
accounting manual, or changes to accounting software to ensure the Corporation will be 
com pliant when the standards become effective. 
Management Response 

A master lease schedule is currently maintained and the organ ization is cogn izant of al l lease 
payments and durations. Additionally, the current accounting system allows for recurring 
payments that can 'blil easily modified to distribute payments between principal and interest. Also, 
the asset management system allows for amortization of the underlying leased assets. 

Please let me know if you have additional questions or need further clarification 
Sincerely, 

� 
Erin Grondalski, Chief Financial Officer 
Valley Comprehensive Community Mental Health Center, Inc. 
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