
JOB SQUAD, INC. 

*********** 
INDEPENDENT AUDITOR'S REPORT AND 

;RELATED FINANCIAL STATEMENTS 

************************* 

FOR THE YEARS ENDED 
JUNE 30, 2015 AND 2014 

DHHR - Rnance 

MAY 2 5 2016 

Date Received 



Independent Auditor's r eport 

Statements of Financi~ Position 

Statements of Activities 

Statements of Cash Flot s 

Notes to Financial Statements 

INDEX 

Schedule of State Grant Receipts and Expenditures 

Independent Auditor's Report on Internal Control Over Financial Reporting and 
on Compliance and Other Matters Based on an Audit of Financial Statements 
Performed in Accordance with Government Auditing Standards 

Schedule of Findings and Responses 

Page 

1-2 

3 

4-5 

6 

7-21 

22 

23-24 

25-26 



18_ Tetrick & Bartlett,"''< 
& ===~======~p=============C=e=m=~=ed==P=ub=h=c=A=~=o=u=n=w=nt=s=========================== Consultants 

122 N Oak 5t • PO So 1916 • Clarksbure. WV 26302-1916 • (304) 624-5564 • Fax (304) 624- 5582 • wwwtetrlckbartlettcom 
1517 ery Lou Retton Orl~e • Fairmont. WV 26554 • (304) 366-2992 • rax. (3041 366-2370 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors of the 
Job Squad, Inc. 
Bridgeport, West Virginia 

Report on the Financial Statements 

We have audited the accompanying financial statements of Job Squad, lnc. (a nonprofit 
organization), which comprise the statements of financial position as of June 30, 2015 and 2014, 
and the related statements of activities and cash flows for the years then ended, and the related 
notes to the financial statements. 

Management's Respbnsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opiruon on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the ComptroJler General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement 

An audit involves perfoJ ing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material rrusstatement ofthe financial 
statements, whether due to fraud or error. ln making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circwnstances, but not 
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for the purpose of expressing an opinion on the effectiveness of the entity's internal control. 
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as weU as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Opinion 

In our opinion the financial statements referred to above present fairly, in all material respects, 
the financial position of'Job Squad, Inc. as of June 30, 2015 and 2014, and the changes in its net 
assets and its cash flows for the years then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Other Matters 

Our audit was conduct~ for the purpose of forming an opinion on the financial statements as a 
whole. The accompanying schedule of state grant receipts and expenditures is presented for 
purposes of additional analysis and is not a required part of the financial statements. Such 
information is the resporlsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and otJ1er additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the information is fairly stated in all material respects in relation to ilie financial 
statements as a whole. 

Other Reporting Requj red by Govemment Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
November 30, 2015, on obr consideration of Job Squad, Inc.'s internal control over financial 
reporting and on our tests of its compliance with certain provisions oflaws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is to describe the 
scope of our testing of internal control over financial reporting and compliance and the results of 
that testing, and not to provide an opinion on internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering Job Squad, Inc.'s internal control over financial reporting and 
compliance. 

I 
~~ ~ ~~~ DHHA-Anance 
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JOB SQUAD, INC. 
TA TEMENTS OF FINANCiAL POSITION 

JUNE30, 

ASSETS 
2015 

Current Assets 
Cash $ 1,172,140 
Investments 161,195 
Accounts receivable 429,603 
Grant receivable 14,000 
Prepaid expenses 9,969 

Total current assets 1.786,907 

Other Assets 
Restricted cash for collateral on a 

compensating balance 1o.b 3] ,506 
Property and equipment (net) 537,128 

Total other assets 568.634 

TOTAL ASSETS $ ,7,3 55,~ I 

LIABILITIES AND NET ASSETS 

Current Liabilities 
Accounts payable and accrued expenses $ 97,724 
Accrued saJaries and wages 59,990 
Accrued vacation pay 82,97] 
Legal contingent liability 15,000 
Current portion- capital lease obligation 6,158 
Current portion oflong-tenn debt 27.267 

Total current liabilities 289.110 

Long-Term Liabilities 
Non-current portion of capital lease obligation 14,387 
Long-tenn debt 54,472 

Total long-term liabilities 68,859 

Total1iabilities 357,969 

Net Assets 
Temporarily restricted for collateral on a 

compensating balance Joan 31,506 
Unrestricted net assets 1,966,066 

Total net assets 1,997,572 

TOTAL LIABILITIES AND NET ASSETS s 2.355.5_41 

2014 

$ 1,053,023 
157,825 
416,342 

22,198 
-0-

I ,649,388 

32,607 
500,753 
533,360 

$ ~1~2,Z~~ 

$ 51,939 
48,310 
72,560 

-0-
5,966 

30,890 
209,665 

20,545 
137,474 
158,019 

367,684 

32,607 
] ,782,457 
1,815,064 

s; :4J82,7.98 

The accompanying independent auditor's report and notes to the financial statements are an integral part of these 
statements. 
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JOB SQUAD, INC. 
STATEMENTS OF ACTIVITIES 

FOR THE YEARS ENDED JUNE 30, 

Unrestricted Revenue 
Contract revenue 
Revenue- Presort mailing 
Grants 
Interest 
Investment income 
Unrealized gain on investments 
Other income 

Total unrestricted revenue 

Unrestricted Expenses I 
Community Rehabilitation Program: 
Salaries and wages 
Fringe benefits 
Operating supplies 
Postage- Presort mailing supplies 
Contractual support and other fees 
Travel 
Uniforms 
Depreciation and amortization 
Interest 
Insurance 
Education and training 
Occupancy, equipment rental and maintenance 
Grounds maintenance 
Dues and subscriptions 
NISH fees 
Telephone 
Miscellaneous 

Total community rehabilitation program 

$ 

2015 2014 

2,913,742 $ 2,843,818 
847,203 874,554 

90,267 114,876 
972 1,105 

3,755 1,210 
898 7,556 

233,916 I 14.373 
4,090.753 3,957,492 

1,832,555 I ,677,957 
680,418 634,017 
202,088 192,416 
116,255 113,078 
34,814 47,129 
12,755 15,239 
23,538 20,897 
75,624 101,028 

5,593 12,554 
14,823 13,894 
4,667 7,514 

134,327 134,468 
46,406 28,355 

1,398 1,564 
106,451 105,675 

6,827 6,221 
19.565 10,366 

3,318,104 3,122,372 

The accompanying independent auditor's report and notes to the financial statements are an integral part of these 
statements. 
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JOB SQUAD, INC. 
STATEMENTS OF ACTIVITIES (CONTD) 

FOR THE YEARS ENDED JUNE 30, 

2015 
Management and General: 
Salaries and wages $ 333,928 
Fringe benefits 123,986 
Contractual support and other fees 33,934 
Sales and Use tax 17,942 
Operating supplies 11,007 
Travel 2,688 
Depreciation 8,403 
Insurance 1,647 
Marketing, publications and postage 1,842 
Education and training 13,586 
Equipment rental and ma~tcnance 3,612 
Furniture and fixtures 743 
Dues and subscriptions 5,968 
Telephone 4,024 
Utilities 2,824 
Bad debt 899 
Legal settlement expense 15,000 
Mi scellancous 8,108 

Total management and general 590,141 

Loss (gain) on disposal of Jssets -0-

Total unrestricted expenses and (gains)/losses 3,908,245 

Change in net assets I 82,508 

Net unrestricted assets at beginning of year 1,815,064 

Net unrestricted assets at end ofyear $ I a99.7,572 

2014 

$ 293,196 
110,784 
30,864 

-0-
9,428 
3,881 

11,225 
1,544 
6,751 

12,787 
6,254 

913 
4,801 
4,338 
3,179 

12,400 
-0-

2,906 
5 I 5,251 

1,124 

3,638,747 

318,745 

1,496,319 

$ 1,a~l5,064 

The accompanying independertt auditor's report and notes to the financial statements arc an integral part of these 
statements. 
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JOB SQUAD, INC. 
STATEMENTS OF CASH FLOWS 

FOR THE YEARS ENDED JUNE 30, 

Cash Flows from Operating Activities 
Change in net assets 
Adjustments to reconcile change in net assets to net cash 

provided by (used in) operating activities: 
Deprecia6on and amortization 
Loss (gain) on disposal of assets 
Unrealized loss (gain) on investments 
(increase) decrease in: 

Accounts receivable 
Grant receivable 
Prepaid expenses and deposits 

Increase (decrease) in: 
Accounts payable and accrued expenses 
Accrued salaries and wages 
Accrued vacation pa1 
Legal contingent liab' ity 

Net cash provided by (used in) operating activities 

Cash Flows from Investing Activities 
Purchases of property and equipment 
Proceeds from sale of property and equipment 
Net (purchases) proceeds of investments 

Net cash provided by (used in) investing activities 

Cash Flows from Financing Activities 
Proceeds from line of credii 
Proceeds from long-tenn borrowings 
Payments on capital lease 
Payments on long-tenn debt 

Net cash provided by (used in) financing activities 

Net increase (decrease) in cash 

Cash at beginning of year 

Cash at end of year 

Supplementary Disclosures 

Cash Flow Information: 
Cash payments for interest 

s 

$ 

s 

2015 2014 

182,508 s 318,745 

84,027 112,253 
-0- 1,124 

( 898) ( 7,556 

( 13,261) 8,1] 1 
8,198 ( 11,537: 

( 9,969) l ,509 

45,785 32,449; 
l 1,680 6,417 
10,41 1 4,873 
15.000 -0-

333,481 401.490 

( 120,402) ( 74,348) 
-0- 5,298 

( 2,472) ( 150,269) 
( 122,874) ( 219.319) 

-0- -0-
-0- 30,439 

( 5,966) ( 5,995) 
( 86.625) ( 93.696) 
( 92,591) ( 69,252) 

118,016 112,919 

1,085,630 972,711 

.LWM2 s 1.08~,630 

_5.52~ s 1 2..,~ 

The accompanying independent auditor's report and notes to the financial statements arc an integral part of these 
statements. 
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JOB SQUAD, INC. 
NOTES TO FINANCIAL STATEMENTS 

1. Summary of Significant Accounting Policies 

Nature of Activities 
Job Squad, Inc. (the Organization) was incorporated under the laws of the State of West Virginia 

as a nonprofit, nonstock corporation on August 24, 1984. The primary purpose of the 
Orgaruzation is to provide job development, job placement, situational assessment, on-the-job 
training, job coaching, job accommodation, and other rehabilitative employment services to 
qualified participants with various physical, as well as mental, disabilities. The Organization 
provides these ser.ices through employment of program participants. The Organization 
contractually provides janitorial and maintenance services to various governmental, as well as 
commercial entities throughout North Central West Virginia in order to provide employment 
and career development experience to program participants. 

In February 2004, Job Squad, Inc. acquired a presort mailing business in Charleston, West 
Virginia. The Organization contractually provides mailing services to various state 
governmental agencies and commercial businesses in the Greater Charleston area in order to 
provide employment and career development experience to program participants. 

Basis of Accounting and Reporting 
Job Squad, Inc. uses the accrual basis of accounting under which expenses are recorded when 

incurred, not whef paid, and income is recorded when earned, not when received. 

To ensure observance of limitations and restrictions placed on the use of available resources, the 
accounts of Job S~uad, Inc. are maintained in accordance with the principles of fund 
accounting. Under such principles, resources for various purposes are classified for accounhng 
and reporting purPoses into funds that are in accordance with specified activities or objectives. 

Job Squad, Inc. also prepares financial statements in accordance with the Financial Accounting 
Standards Board (f ASB) standards for not-for-profit organizations (ASC 958-205 and 
subsections). Under these standards, Job Squad, Inc. is required to report information 
regarding its finanb al position and activities according to three classes of net assets: 
unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. 
In addition, Job S'\uad, Inc. is required to present a statement of cash flows. 

The accompanying independent auditor's report is an integral part of these notes. 
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JOB SQUAD, INC. 
NO~S TO FINANCIAL STATEMENTS (CONTD) 

Basis of Presentation 
Net assets of Job S~uad, Inc. and changes therein are classified and reported as follows: 

Unrestricted Net Assets- Net assets that are not subject to donor-imposed conditions. 

Temporarily Restricted Net Assets -Net assets that are subject to donor-imposed conditions 
that will be met either by the actions of Job Squad, Inc. or the passage of time. 

Permanently Restricted Net Assets- Net assets subject to donor-imposed conditions that 
require that they be maintained permanently by Job Squad, Inc. At June 30, 2015 and 2014, 
the Organization had no permanently restricted net assets. 

Revenues are reported as increases in unrestricted net assets unless the use of the related asset if 
limited by conditions imposed by the donor. If conditions exist, the revenues would be 
reported as either \emporarily restricted net assets or permanently restricted net asset, 
depending on the nature of the conditions imposed. Expenses are reported as decreases in 
unrestricted net assets. When a condition expires, temporarily restricted net assets are 
reclassified to unrttstricted net assets and reported in the statement of activities as net assets 
released from restrictions. 

Income Tax Status 
The Organization is a not-for-profit organization that is exempt from income taxes under Section 

?Ol (c)(3) of the Infernal Revenue Code and therefore, has no provision for federal or state 
mcome taxes. 

The Organization's Form 990, Return of Organization Exempt from Income Tcu, for the years 
ending 2013, 2014, and 2015 are subject to examination by the IRS, generally for 3 years after 
they were filed. 

Cash and Cash Equivalents 
For purposes of the cash flow statement, the Organization considers cash to be cash and cash 

equivalents. 

Concentrations of Oreclit Risk Arising from Cash Deposits 
Cash on hand and de~osits with financial institutions either in checking, savings, or money 

market accounts are presented as cash in the accompanying financial statements. 

The accompanying independent auditor's report is an integral part of these notes. 
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JOB SQUAD, INC. 
NOTES TO FINANCIAL STATEMENTS (CONTD) 

The Organization maintains its cash in bank deposit accounts at financial institutions. The 
balances in the banks are recommended to be insured by lhe Federal Deposit Insurance 
Corporation. At June 30, 2015, the Organization's insured actual cash balances totaled 
$780,649 while the uninsured cash balances totaled $301,006. At June 30, 2014, the 
Organization's insured actual cash balances totaled $579,094, while lhe uninsured actual cash 
balances totaled $422,436. 

During lhe fiscal years ending June 30, 2015 and 2014, the Organization also maintained its cash 
deposit accounts ?t a Credit Union. The balances at lhe Credit Union are insured by the 
National Credit Union Administration. At June 30, 2015 and 2014, the Organization's insured 
actual cash balances totaled Sl26,651 and $127,608, respectively. 

Concentrations of Cre<lit Risk Arising from Accounts Receivable 
The Organization's revenues are generated in part from services provided to governmental 

entities and priva~e businesses. The ultimate collection of !.he accounts receivable resulting 
from !.his type of revenue is dependent upon the governmental entities and private businesses 
income and payment ability. 

Accounts Receivable 
The Organization does not maintain an allowance for estimated uncollectible accounts. When 

an account is determined uncollectible it is deducted from lhe accounts receivable and is 
charged to uncollectible accounts expense. All receivables deemed uncollectible at June 30 
have been charged to uncollectible accounts expense. 

Inventory 
Purchases of supplies are expensed as incurred. 

Propeny and Equipment 
Property and cquiplllent are recorded at cost or approximate market value at date of gift, less 

accumulated deprebation. The organization employs the straight-line melhod of computing 
depreciation based on the estimated useful lives (ranging from five to thirty nine years) of the 
assets. 

Use of Estimates 
The preparation of financial statements in conformity wilh accounting principles generally 

accepted in lhe United States of America requires management to make estimates and 
assumptions that a~ect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at !.he date of the financial statements and the reported amounts 
of revenues and expenses during the reporting period. Actual results could differ from those 
estimates. 

The accompanying independent auditor's report is an integral part of these notes. 
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JOB SQUAD, INC. 
NOTES TO FINANCIAL STATEMENTS (CONTD) 

Interest Costs 
All interest costs have been expensed as incurred. 

Capital Lease 
During the period, the Organization purchased equipment under a month to month capital lease 

obligation. 

Operating Lease 
During the period, the Organization rented some of its facilities under a month to month 

operating lease. 

Donated Serv:ices 
No amounts have been reflected in the financial statements for donated services. The 

Organization pays for most services requiring specific expertise. However many individuals 
volunteer time and perform a variety of tasks that assist the Organization with specific 
programs, solicitat1ons and various conunittee assignments. 

Advertising 
Advertising costs arc charged to operations in the period in which the advertisement is placed. 

2. Major Customer I 
Revenues for the yearl ended June 30, 2015 and 2014, include approximately $2,784,562 and 

$2.763,389 respecti~cly, from two contracts with the Federal Bureau of Investigation (FBI). 
This represents nearly 74% for both June 30, 2015 and June 30, 2014, of total contractual 
revenues. Receivables from these major contracts as of June 30, 2015 and 2014 amount to 
approximately $233,740 and $230,737, respectively, which represents 54% and 55%, 
respectively, of the total accounts receivable. 

The accompan;,~ng independe1~t auditor's report is an integral part of these notes. 
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JOB SQUAD, INC. 
N$S TO FINANCIAL STATEMENTS (CONT'D) 

3. Fair Value Measurements 

Fair value of assets measured on a recurring basis at June 30, 2015 and 2014 are as follows: 

Common stocks 
Mutual funds 

Total 

Common stocks 
Murual fund~ 
Total 

For the year ended June 30, 2015 

Quoted Prices in 
Active Markets for 

Identical Assets 
Fair Value (Level I) 

s 110,959 
50.236 

s~ 

S I 10,959 
50.236 

s; ~19) 

For the year ended June 30,2014 

Quoted Prices in 
Active Markets for 

jdentical A.~ets 
fair Val~ (Level I) 

$ 107,917 s. 107,917 
49.908 ~ 

s J..a82~ SUUlS 

Signjficant Other 
Observable 

Inputs 
(Level 2) 

s -0-
:Q: 

$::Q; 

Significant OLher 
Observable 

Inputs 
C!&.V!!l.l) 

s -0-

:Jl: 
$ ~0:; 

Signi lie ant 
Unobservable 

lru>\lts 
(Levcl3) 

~ -0-
:Q: 

$ -D= 

Signjficant 
Unobsc_rvable 

Inputs 
(Level 3) 

$ -0-
-0-

$ -.0-

Fair values for conunon stocks and mutual funds are unadjusted quoted market prices for identical 
assets m active marf ets that the Organization has the ability to access. 

The Organization recognizes transfers into and out of levels within the fair value hierarchy at the 
end of the reporting period. There were no transfers between levels in the years ended June 30, 
20 I 5 and 2014. 

The accompanying independent auditor's report is an integral part of these notes. 
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JOB SQUAD, INC. 
NOr s TO FINANCIAL STATEMENTS (CONTD) 

4. Investments 

Investments consist primarily of annuities, corporate bonds, government bonds, foreign bonds, 
and common stock:> and mutual funds reported at fair value at years ended June 30,2015 and 
2014 as follows: I 

For the year ended June 30, 2015 

Common stocks 
Mutual funds 
Total 

lnvestmcnt return is summarized as follows: 

Dividend income 
Realized gain on sale of stocks/mutual funds 
Investment fee I 
Total unrestricted investment income 

Cost 

$ 102,508 
50,233 

$ J52~4J 

Fot the year ended June 30, 2014 

Common stocks 
MutuaJ funds 
Total 

lnvestment return is summarized as follows: 

Dividend income l 
Realized gain on sale of sto s/mutual funds 
lnvestment fee 
Total unrestricted investment income 

Cost 

$ 100,269 
50,000 

$ J~Q.2~2 

Fair Value 

$ I 10,959 
50,236 

$ 1 ~l.! 25 

Fair Value 

$ 107,917 
49,908 

s .!2.825 

The accompanying independent auditor's report is an integral part of these notes. 
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Unrealized 
Gain (Loss) 

$ 8,451 
__ 3 

$~ 

$ 3.706 
1.591 

(I ,542) 

s w~ 

Unrealized 
Gain (Loss) 

$ 7,648 
c__m 
$~ 

$ 1,808 
396 

L.WJ 
$ U,J_O 



JOB SQUAD, INC. 
NOifES TO FINANCIAL STATEMENTS (CONT'D) 

I 
5. Property and Equipment 

6. 

Property and equiprrtent are comprised of the following at June 30, 

Building and imprqvcments $ 
Equipment and furniture 
Land 
Leasehold improvements 
Verucles 
Other 

Total 
Less: Accumulated depreciation 

Property and equipment (net) $ 

Long-Term Debt 

Long-term debt consists of the following: 

Note payable to Wesbanco. secured by office buildmg and 
land, loan bears interest at five (5) year Treasury Constant 
Maturity plus 5.00%, fluctuating every five (5) years, payable 
in 240 monthly installments of $1 ,960 through May 2028. 

Note payable to AJ ly, secured by 2012 Dodge Ram 2500, 
interest rate of 4.94%, payable in 36 monthly installments 
of$766 through December 2015. 

Note payable to Ally, secured by 2014 Dodge Ram 2500. 
interest rate of 5.59%, payable in 60 monthly installments of 
$586 through November 20 I 6. 

Total long-term debt 
Less current portion 

Long-term debt 

( 

2015 2014 

326,447 $ 324,470 
720,837 646,731 
29,000 29,000 

5,427 5,427 
261,977 217,658 

18,304 18.304 
1,361,992 1,241,590 

824,864) ( 740,837) 

537.128 $ ~oo.n~ 

2015 2014 

$ 72,124 $ 141,240 

-0-

81,739 
(27,267) 

1 I ,816 

15,308 

168,364 
( 30.890) 

$ ~~ $ 137,474 

The accompanying independent auditor's report is an integral part of these notes. 
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JOB SQUAD, INC. 
NOTES TO FINANCIAL STATEMENTS (CONT'D) 

Aggregate maturities required on long-term debt as of June 30, 2015, are as follows: 

Year ended June 30, 

7. Line of Credit 

20 16 
20 17 
20 18 
20 19 

Total 

$ 27,267 
24,242 
22,513 

7 717 

$ 81.13.2 

At June 30, 2015 and 2014 the Organization has available a line of credit with banking 
institutions at prevailing interest rates. The available line of credit is $400,000 at June 30, 2015 
and the available line of credit is $400,000 at June 30, 2014. The line of credit is secured by the 
proceeds from the contract with the FBI. The Organization had no outstanding borrowings on 
these lines ofcredi~as of June 30,2015 and 2014. 

8. Leases 

Capital Leases 
The Organization leases certain equipment under a capital lease. The economic substance of the 

lease is that the O~anization is financing the acquisition of the assets through the lease, and, 
accordingly, it is recorded in the Organization's assets and liabilities. 

The following is a schedule by years of future minimum payments required under the lease 
together with their present value as of June 30, 2015: 

Year ended June 30. 

2016 
2017 
201 8 
201 9 

Total minimum lease payments 

Less amount representing interest 

Present value of minimum lease payments 

$ 6,423 
6,423 
6,423 
1,728 

20,997 

Amortization of assets held under capital leases is included with depreciation expense. 

The accompanying independent auditor's report is an integral part of these notes. 
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JOB SQUAD, INC. 
NO S TO FINANCIAL STATE1vfENTS (CONTD) 

Operating Leases' 
The Organization rents various equipment on a month to month basis or under an operating lease 

agreement. Rental expense for the years ended June 30,2015 and 2014, amounted to $94,366 
and $103,439, respectively. 

As of June 30, 201 5, the total remaining operating lease payments under these agreements arc as 
follows: 

Y car ended June 30, 

2016 
2017 
2018 
2019 

Total 

9. Contingencies- Micro Loan Program 

s 7,903 
I ,801 

580 
_____ill 

$ lM29 

Job Squad, Inc., has Jeplaced their Micro Loan program, where direct loans were made to 
qualified borrowers, with a compensating Joan program. Job Squad Inc .. will provide collateral 
of 100% of the borrowed amount between CV.lV Tel Federal Credit Union and the qualified 
borrowers, which wpuld enable an individual with inadequate credit to obtain a personal loan. 
As of June 30, 2015 and June 30, 2014 Job Squad. Inc., has pledged $31,506 and $32,607 
respectively, as collateral for the compensating loan program. Job Squad, Inc., has a potential 
liability for the amount of the funds borrowed if the loan becomes delinquent. Tltis amount of 
cash has been restricted as of June 30, 2015 and June 30, 2014. 

The accompanying independent auditor's report is an integral part of t11ese notes. 
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JOB SQUAD, INC. 
Nqrns TO FINANCIAL STATEMENTS (CONTD) 

I 
10. Agreement with Champion Industries, Inc. 

An agreement was made in March 2009 between Champion Industries, Inc. ("Champion") and Job 
Squad, Inc. This agreement was made since Champion and Job Squad. Inc. are both in the 
business of providing presort and other mail services through government and commercial 
contracts. Both parties have determined that each of the parties has excess capacity with respect 
to both its machinery and equipment and also with respect to its personnel and that each can 
increase its productivity and profitability by entering into an agreement. Therefore, Champion 
has agreed to use its best efforts to identify and promote potential revenue-enhancement 
opportunities for Job Squad, Inc. through increased 5-digit rebate activities, additional first-class 
mail sort opportunities, hand work bulk job operations, and the development of government 
contracts and otl1erl set-aside opportunities that Job Squad, Inc. may perform as a tax-exempt 
entity. As a result, Job Squad. Inc. has agreed to assist and cooperate with Champion to identify 
potential business opportunities for Champion. UnJess sooner terminated by oilier provisions of 
the agreement, ilie agreement shall remain in full force and effect for five (5) years. The original 
agreement expired in March 2014, however boili parties are continuing the agreement on a 
montl1 to month bas1s witll no new agreement in effect, as of June 30, 2015. The monthly 
billings schedule payable by Job Squad, Inc. is as follows: 

Facility/building ~ce (A) 
Service and performance fee (B) 
Other billing see explanation below (C) 

Credits: 
Personnel equipment utilization (D) 
Transitional equipment fee (E) 
Other billing see explanation below (F) 

Net due to Champion 

The accompan)~ng independent auditor's report is an integral part of these notes. 
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JOB SQUAD, INC. 
NOr S TO FINANCIAL STATEMENTS (CONTD) 

(A) This fee includes all rent, building and common area maintenance, building insurance, 
applicable building related taxes, utilities, security, cleaning and all other items 
consistent with past building costs and expenses. Tills shall also include office 
facilities to be prepared for use exclusively for Job Squad, Inc. personnel. 

(B) The service and performance fee includes utilization of equipment and personnel to 
assist in accomplishing in the most efficient manner possible the applicable operation 
mission of Job Squad, Inc. Tills would include but not be limited to operational and 
managerial assistance, preventive maintenance, troubleshooting, mail pickup and 
delivery. information teclmology and software technical assistance, internal control and 
applicable regulatory standards compliance, office support, growth support and mission 
expansion initiatives, public relations and assistance with non direct costs of marketing 
and advertising including pre-press and design support, functionality and expanded 
redundancy support. 

(C) Additional billing for Champion would be related to a multitude of items but would 
primarily appear to relate to any sort of presort work needed in the event the Joh Squad, 
lnc. presorting equipment was inoperable for a period of time. The rate for such work 
shall be at 75% of Job Squad, Inc.'s billing rate for such work. 

(D) The personnel and equipment utilization fee shall enable Champion to utilize Job Squad, 
Inc. personnel to assist in any function deemed reasonably similar to said employees' 
current job function. This fcc is being paid to allow each party to best allocate 
resources td properly accomplish their respective responsibilities. This fee is based on 
Job Squad, Inc. and Champion agreeing to match as necessary schedules Monday thru 
Friday to perform the pre-sorting services, the fee paid by Champion to Job Squad, Inc. 
of $2.500 a! listed above in this Exhibit A is compensation for the agreed upon hours 
necessary to complete the daily pre-sorting work and Job Squad, Inc. agrees to keep 
staffing at a level at least consistent with current levels. 

(E) This is relat~ to a fee to be paid to Job Squad, Inc. for equipment utilization. This will 
allow Champion to utilize existing equipment in the most efficient manner to expedite 
the mail production. This is based off a baseline utilization on current equipment 
utilization on a combined basis with a tolerance range of I 0% over the peak capacity 
utilization. This fee shall cease on July 1, 2013 pursuant to the definitive agreement 
and concurrent with the final lease payments which would transfer constructive 
ownership of such equipment to Job Squad, Inc. Champion shall maintain th~ right to 
utilize such equipment consistent with past practice. 

The accompanying indepcndeilt auditor's report is an integral part of these notes. 

17 



JOB SQUAD, INC. 
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(F) This is further described in the agreement but essentially would relate to two specific 
areas and then a general to be negotiated fee for other projects not currently anticipated 
but which may arise. 

11. Your Community Foundation Agency Endowment Agreement- Job Squad 
Endowment Fund 

An agreement was made on February 1 I, 2013 between Your Community Foundation, lnc. (a 
non-profit charitable corporation) (Foundation) and Job Squad, Inc. On this date Job Squad, lnc. 
transferred to the Foundation an irrevocable gift of$ 10,000. The purpose of this gift is to 
establish an Agency Endowment Fund to be known as the Job Squad Endowment Fund that is 
devoted solely to the purpose of supporting Job Squad, Inc. The terms and condition of the 
Fund arc outlined in the agreement as follows: 

a. The principal of the Fund shall be endowment principal and shall be kept intact, invested. 
and reinvested in accordance with the investment policies of the Foundation. 

b. Net income only shall be available for utilization by Job Squad, lnc. to fulfill its mission 
and charitable purposes. subject to the schedule offees adopted by the Foundation for 
investing and managing the Fund. The principal balance that exceeds ten thousand 
dollars($ I 0 ,000) may be available for charitable purposes upon a showing of 
extraordinary circumstances and approval by the Board ofDirectors of the Foundation. 

c. There shall be no distribution of net income form the Fund, except for the fees paid to the 
Foundatior1 for investing and administering the Fund, if the balance of the Fund is Jess 
than ten th9usand dollars (Sl 0,000). 

d. Should Job Squad, Inc. cease to exist or function as a qualified charitable organization, 
the endowment shall be used for other similar charitable purposes within the YCF 
service area. 

The Fund and all funds therein shall be ultimately administered by the Foundation in accordance 
with the Fow1dation's status as a tax-exempt organization, and shall be subject to the 
Foundation's Chartets and Bylaws, including the power contained therein for the Board of 
Directors of the Foundation to modify any restrictions or conditions if in their sole judgment 
(without approval by any trustee, custodian, or agent) such restriction becomes, in effect, 
unnecessary, incapable offulfilhnent, or inconsistent with the charitable needs of the area served 
by the Foundation. 

Net income available ror utilization by Job Squad, Inc. as of the years ended June 30, 2015 and 
2014 amounted to$ ,999 and $1,647, respectively. 

The accompanying independent auditor's report is an integral part of these notes. 
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12. Agreement with 'West Virginia University Research Corporation 

A service agreement was made, effective date of June 1, 2012 and extending through March 31, 
2016, between West Virgirtia University Research Corporation ("WVURC") and Job Squad, Inc. 
The service agreement outlines the scope of work to be performed by Job Squad, Inc. as follows: 

1. Job Squad, lnc. offers services to the WVURC to: 

2. 

3. 

a. Provide processing and payment ofHAPJ Service Billing claims and 

b. Provide warehousing, packaging, and shipping services for the West Virginia 
Healthy Start/HAP] Project. 

Job Squad, Inc. will enter into a subcontract agreement with WVURC and WV Healthy 
Start/HAPJ Project to process and pay all HAPJ service claims bi-monthly. 

Job Squad, k c. will pay HAPI claims (ranging from $10,000 to $25,000 per month) in 
advance of payment rcimbun;ement. Job Squad, Inc. will invoice WVURC for the total 
monthly cost of claims processed and receive payment in full within a maximum of 2 
weeks. 

Job Squad. Inc. receir ed compensation for the processing and payment ofHAPJ Service Billing 
Claims as well as warehousing services provided to WVURC for the West Virgirtia Healthy 
Start/HAPI Project for the years ended June 30, 2015 and 2014 amounting to $48,996 and 
$51, I 08, respcc6vely. As of June 30, 2015, the senrice agreement between WVURC and Job 
Squad, Inc. has beeo renewed. 

13. 401(k) Retirement Plan 

Job Squad, Inc. has a 401 (k) retirement plan covering its eligible employees. Contributions and 
roll overs to the plan for the plan's year ending December 31, 2014 amounted to $81,190 by the 
employees. In February 2015, there was a $20,000 contribution made by the Organization for 
this period. 

Contributions to the plan for the plan's year ending December 31, 2013 amounted to $65,669 by 
the employees. In March 2014. there was a $20,000 contribution made by the Organization for 
this period. 

The accompanying independent auditor's report is an integral part of these notes. 
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I 
Job Squad, Inc. has a 403(B) retirement plan, in which the only participant is the Executive 

Director. Contributions and roll overs to the plan for the plan's year ending December 31, 2014 
amounted to $2,600 by the employee. The Organization makes no contributions to the 403(B) 
retirement plan. 

Contributions to the plan for the plan's year ending December 31, 2013 amounted to $2,600 by the 
employee. The Organization makes no contributions to the 403(B) retirement plan. 

14. Related Party 

During the fiscal year June 30, 2003, the Organization created a for-profit subsidiary company, 
Diverse Services, LLC. Th.is limited liability company is 51% owned by Executive Director, 
Brenda Hellwig. and 49% owned by Job Squad, Inc. 

Diverse Services, LLC was organized to bid on certain governmental contracts for which a not
for-profit organization is ineligible to bid. The decision to have Brenda Hellwig own 51% of the 
Subsidiary was made in order to allow the Subsidiary to bid on contracts on whlch minority 
group ownership is given preference. 

The goal of the Subsidiary is to be awarded additional contracts whlch would allow Job Squad. 
lnc. to further fulfill its mission of providing employment of people with various physical and 
mental disabilities. 

On August 1, 2013, Diverse Services, LLC obtained a Certificate ofTermination from the 
Secretary of State ofthe State of West Virginia. Job Squad, Inc. received the remaining $24,880 
in Diverse Services, LLC's bank account when the company closed its bank account and 
recognized it as other income. 

There were financial transactions in which Job Squad, Inc. received $1,891 in management fees 
from Diverse Services, LLC for the year ended June 30,2014. 

The accompanying independent auditor's report is an integral part of these notes. 
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15. Reclassifications 

Certain accounts in the prior-year financial statements bave been reclassified for comparative 
purposes to conform with the presentation in the current-year financial statements. 

16. Subsequent Events 

The Job Squad, lnc. t as evaluated subsequent events through November 30, 2015, the date the 
financial statements were available to be issued. 

TI1e accompanying independent auditor's report is ru1 integral part of these notes. 
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JOB SQUAD, INC. 
SCHEDUL OF STATE GRANT RECEIPTS AND EXPENDITURES 

FOR THE YEAR ENDED JUNE 30, 2015 

ldentif)~ng State Grant Infonnation 

WV Department of Health and Human 
Resources 

A) BHHF- Office of Behavioral Health 
Services 

BHHF - Office of Behavioral Health 
Services 

B) WV Developmental Disabilities 
Council 

Amount of Receipt Expenditun 
Period ofTime Award of Funds of Funds 

07/01113-06/30/14 s; 92,000 $ 21,000 $ -0-

07/01/14-06/30/15 $ 84,000 £ 70,000 $ 84,000 

10/01/13-09/30/ 14 $ 30,000 $ 7,465 s 6,267 

DHHR - Rnance 

MAY 2 5 2016 

Date Received 

The accompanying notes are an integral part of this schedule. 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL 
CONTROL OVER FINANCIAL REPORTING AND ON 

COMPLIANOE AND OTHER MA1TERS BASED ON AN AUDIT 
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 

WITH GOVERJ\TMENT AUDITING STANDARDS 

To the Board of Directors of 
Job Squad. lnc. 
Bridgeport, West Virginia 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States, the fmancial 
statements of Job Squad, lnc. (a non-profit organization), which comprise the statement of 
financial position as of June 30, 2015, and the related statements of activities, and cash flows for 
the year then ended, and the related notes to the fmancial statements, and have issued our report 
thereon dated November 30, 2015. 

Internal Control Over Financial Reporting 

ln planning and perfo~g our audit of the financial statements, we considered Job Squad, Inc.'s 
internal control over financial reporting (internal control) to determine the audit procedures that 
arc appropriate in the ciropmstanccs for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opirtion on the effectiveness of Job Squad, 
Inc. ·s internal control. Accordingly, we do not express an opinion on the effectiveness of the Job 
Squad, lnc. 's internal control. 

Our consideration of internal control was for the limited purpose described in the preceding 
paragraph and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies and therefore, material weaknesses or significant 
deficiencies may exist that were not identified. However, as described in the accompanying 
schedule of findings and rbponses we identified certain deficiencies in internal control that we 
consider to be material weaknesses. 
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A deficiency in inlemdl control exists when the design or operation of a control does not allow 
management or employees, in the nonnal course of perfonning their assigned functions, to 
prevent, or detect and correct misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements v.~ll not be prevented, 
or detected and corrected on a timely basis. We consider the deficiencies described as items 
#201 5-001 thru #2015-003 in the accompanying schedule of findings and responses to be 
material weaknesses. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Job Squad, Inc.'s financial statements 
are free of material misstatement, we perfonned tests of its compliance with certain provisions of 
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct 
and material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Govemment Auditing 
Standards. 

We noted certain other matters that we have reported to the management of Job Squad, Inc. in a 
separate letter dated November 30, 2015. 

Job Squad, Inc.'s ReJp onse to Findings 

Job Squad, Inc.'s response to the findings identified in our audit is described in the 
accompanying schedule Of findings and responses. Job Squad, Inc.'s response was not subjected 
to the auditing procedures applied in the audit of the financial statements and, accordingly, we 
express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the organization's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the organization's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

DHHR - Anance 

~~~~) 
November 30,2015 PLL-G 
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JOB SQUAD, INC. 
S<j::HEDULE OF FINDINGS AND RESPONSESDHHR _ Rnance 
I FOR THE YEAR ENDED JUNE 30, 2015 
I MAY 2 5 2016 

#2015-001 Segregation of Duties Date Received 

Criteria: Internal con trol should be implemented to the degree possible to assign to different 
individuals the responsibility for approving, executing and recording transactions and custody 
of the resulting asset arising from the transaction. 

Condition: Respon~bility for approving, executing, and recording transactions and custody 
of the resulting asset arising from the transaction is not assigned to separate individuals. 

Cause: Job Squad, Inc. has limited staff to properly separate duties. 

Effect: Because of the failure to segregate duties, internal control structure elements do not 
reduce to a relatively low level the risk that errors or irregularities in amounts that would be 
material in relation to the financial statements being audited may occur and not be detected 
within a timely period by management in the normal course ofperfornung assigned functions. 

Recommendauon: Responsibilities of approval, execution, recording and custody be 
distributed among individuals to the degree possible. We reconunend that management and 
the board of directors provide oversight and independent review functions and to continue 
exercising due diligence and professional skepticism in relation to the Organization's 
financial operations. 

Entity's Response: To the extent possible, the Organization has segregated its duties. 

Status: This conditioo was reported in the prior year's audit as finding #2014-01. 

#2015-002 Multiple Year End Adjustments 

Criteria: Internal con\fols should be implemented to ensure that all financial transactions and 
adjustments arc properly recorded in the Organization's financial records. This must be 
accomplished to enable the Organization to prepare complete and accurate financial 
statements on a monthly as well as annual basis. 

Condition: Analysis of the financial records indicated a failure to record all financial 
transactions and adjustments during the fiscal year and at year end. 

Cause: For the preparation of monthly and annual financial statements, internal controls 
required to ensure that all financial transactions and adjustments are recorded in the 
Organization's financia) records have not been implemented. 
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JOB SQUAD, INC. 

SCHE, ULE OF FINDINGS AND RESPONSES (CON¥~fleceived 
FOR TI-lE YEAR ENDED JUNE 30, 2015 

Effect: Because of the failure to implement the necessary internal controls, the Organization 
cannot reduce to a relatively low level, the risk that irregularities in amounts that would be 
material in relation to the financial statements being audited may occur and not be detected 
within a timely period by employees in the nonnal course of perfonning their assigned 
functions. As a result, multiple year end adjustments were proposed to management by the 
external auditor. 

Recommendation: The Organization should implement the internal controls necessary to 
ensure that all financial transactions and adjustments arc properly recorded in the 
Organization's financial records on a monthly and annual basis. 

Entity's Response: We recognize the need to properly record all financial transactions and 
adjustments, and we understand the importance of intemal controls in the preparation of 
financial statements on a monthly and annual basis. We will take the steps necessary to 
implement the internal controls needed to ensure that our financial records are complete and 
accurate for monthly and annual financial statements. 

Status: This condition was reported in the prior year's audit as finding #2014-02. 

#2015-003 Adequate Support Documentation- Credit Card Transactions 

Criteria: Credit card transactions should be supported by adequate detailed documentation. 

Condition: It was no led during our audit that on (2) two out of (12) twelve monthly credit 
card statements tested that the Organization did not have all supporting documentation for 
disbursements made of$63.27 out of a statement total of$889.53 and $138.00 out of a 
statement total of$5, ~38.71. 

Cause: Support docu.p1entation not retained in the accounting records. 

Effect: As a result of not requiring adequate support documentation for all payments made, 
these disbursements are not always documented and/or supported. 

Recommendation: We recommend that the Organization take the necessary steps to ensure 
all disbursements made are adequately supported by invoices or other documentation/support. 

Entity's Response: The Organization will require that all payments made be supported by 
invoices or some type of adequate documentation. 

Status: This conditio~ was reported in the prior year's audit as finding #2014-03. 
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