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Dear My, Merritt,

Plesse accept the enclosed document as the FY 2012 audited financial
statements for Mission West Virginia, Inc. I had intended to send & bound
copy but they did not arrive in time and were not available.
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nurnbers below, or on my cell at 304.634.3449.
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B. David Rogers
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ALICE M. HARRIS, CPA, A.C.

CERTIFIED PUBLIC ACCOUNTANT

Independent Auditor's Report

Board of Directors
Mission West Virginia, Ino.:

Report ot the Financin] Statementy

T have audited the accompanying financial statements of Mission West Virginia Inc (a
nonprofit organization), which comprise the statement of financial position as of Decomber
A1, 2012, and the related statementa of activities, functionsl expenses, and ocash flows for the
year then ended, and the related notes to the financial staternents.

Management’s Responsibitity for the Financial Statements

Management is responaible for the proparation and fair presentation of theso fnancial
statemonts ix accordance with accounting principles genemily accepted in the United States of
Americs; this [ncludes the design, implementation, and maintenance of internal control
relovant to the preparation and felr presentation of financlal statements that are freo from
material misstatement, whether due to Smud or emor.

Audltor’s Responsibiity

My responsibllity is to express an opinion on these financial statements basod on my audits, I
condycted my audit in accordance with auditing standards generally accepted in the Upitad
States of Americe and the standardz applicable to financlal audits contained in Goyernmant
Avdiring Standards, issucd by the Comptrollex General of the Unlted States. Those standards
roquire that I plan and perform the audit to obtain reasoneble assurance about whether the
financlal statements aro free from material misstatement.

An sudit Involves performing procedures to obtain mudit evidence about the amowmts and
disclosures in the financial statements. The procadures selected depend on the muditor's
judgment, including the assessment of the risks of matsrial misstatcrnent of the financiel
statements, whether duc to fraud or error. In making thosa risk asscssments, the auditor
considers internal control relevant to the entity’s preparation and fur prosentation of the
financial statements In order o design audit procedurcs that arc appropriate in the
circumstances, but nat for the purposo of expresging an opinion on the effectivencss of the
entity’s intemnal control. Accordingly, T express no such opinion. An mudit also includes
svaluating tho appropristensss of accounting policies macd and the reascrableness of
gignificant accounting estimates made by management, as well as cveluating the overall
presentation of the financial statements.

I believe that the audh evidence ] have obtained is sufficient and approprizte to provide a basis
for my audit opinion.

1818 Rayon Drive » Parkersburg, WV 26101 ¢ Phone: 304-422-5577 » Fax: 304-422.5887
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Independent Auditor's Report, Continued

Dplnlon

In my opinion, the financisl statements reforred to above present fairly, in all material
respects, the finencial position of Mixsion West Virginia Inc as of December 31, 2012, and the
changes in its net assets and its cesh flows for the years then ended in sccordance with
sccounting principles genorally accapted in tha United States of America.

Emphasiy of Matter Regarding Golng Concern

The acoompanying financial statements have been prepared asguming that Mizssion West
Virginia, Inc., will continue s a going concern.  As discussed in the rotes to the financial
statoments, the Organization suffered recurring significant loszes in prior years and he a
deficioncy in net assets that raises substantial doubt ebout its ability to continuo as a going
concern. Management’s plans regarding those matters also are descrlbed in the notes. The
financiel statsments do not include any adjustment that might result from the outcome of this
unicertainty. My opinion is not modified with respect to that matter.

Other magters
Cther information

My audit was conducted for the purpose of forming an cpimion of the flnancial ctaterments
. taken a5 @ whole, The accompanying schedle of expenditures of federal awarda, as required
% by Office of Management and Budget Ciroular A-133, Audits of States, Local Gavernments,
and Non-Profit Organizations, and Schedule of State Awards are protented for purposcs of
additional enalysis and erc not a required part of the financial statements. Such Information is
the respansibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The inforwation has
been subjected to the auditing procedures applied in the audit of the fivancisl sttements and
cerain additiona] procedures, including comparing and reconciling such Information directly
to the undorlying accounting And other records used to prepare the financinl statements or to
the financisl statements themsolves, and other additional procodures in accordance with
auditing standards generaily accepted in the United States of America. In my opinion, the
information is fairly stated, in all materinl rospects, in relation to the financial statements taken
a3 a whole,

Ulice M. Flawis, CFA

Alico M. Hamrin, CPA
Septernber 24, 2013 DHHE - Finance

2t Pageived




Oct 01 2013 12:42PM Mission West Virgnia 3048820726 puge 7

MISSION WEST VIRGINIA, INC
Statement of Finsncial Pogition
December 31,2012
ASSETS
Current asscts:
Cazh and cash equivalents $ 679
Grants receivabls 171,403
Prepaid cxpenses 2,035
Totul current assets 174,117
Property end equipment:
Equipment and furniture 12,830
Vehicles 23,681
Property held under capital leases 13,636
50,147
Less acoumulated dopreciation (39,010)
Net praperty and equipmont S 11,37
Total ausety s 185,244
LIABILITIES AND NET ASSETS
Curvent liabilides:
Bank overdraft b 1,075
Accounts payable 206,457
Payroll taxes withheld and acorved 11,800
Deferred revenue 52,008
Current portien of capite! lease obligations 2,845
Total current liabilities 274,285
Long-term liebilitles
Capital lease obligation, net of current portion 3,304
Total long-tenm liabilitles 3,304
_Tota) linbilities 277,589
Net asscty (deficit):
Unrestricted (92,335)
Temporarily restricted -
Permanently restricted -
Total niet asseds 92,335)
Total Habilities aud net assets s 185254

The accompanying notes are an Integral part of 1hese financial statements
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MISSION WEST VIRGINIA, INC
Statement of Activides
Year ended Decombrer A1, 3012

Temporarily Permaaently

Unrestricted restricted reatricted Tatal
Increases in Net Assoty:
Individual and businoss donetions 5 70,539 - - 70,539
Grants 2,058,158 - - 2,058,158
Computer sales 143,589 : . 143,589
Fee for seryice 292212 " - 291,212
Fund raising 17,443 . . 17,443
Misccllancous income 30,606 - - 30,606
Total revenue before reclassifications 2,612,547 . - 2,612,547
Reclaasifications:
Net assets relcascd from restrictions - - - -
Total revenue and roclesifications 2612547 - - 2,612,547
Docrvaacs in Net Asgets:
Frogrmam expenses:
Human services 1,978,111 - - 1,974,111
Technology 298,291 : - - 298,291
Total program exponses 2,276,402 : - 2,276,402
Supporting services:
Management and general 139,513 “ - 139,513
Totel expenzes 2415913 - - 2,415,915
Change in net pseets 196,632 - - 196,632
Net assets (deficit), beginning of your {288,967) - - (208,967)
Net anseds (deficit), end of year 5 {92,335) - - (92,335)

The accompanying notes are an imegral part of thesz financiol statements.
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page 10

PARKERSBURG/WOOD COUNTY CONVENTION & VISITORS BUREAU, INC.
Statement of Cash Flows
Year ended December 31, 2012

Crak flows from operating sctivities:

Change in Net Assets 196,632
Adustmentz to reconcile change in net assets to
net cash from operating sctivities:
Depreciation and amortization 4,863
(Increase) decregse in opemting expenses -
Grants & accounts receivable (18,942)
Prepeid cxpensos 84,140
Incroase (deorense) in current liabilitios
Bank overdraft (37,329)
Accounts payable {(35,700)
Payroll taxes withheld and acerved {66,298)
Deferred revenue {120,294)
Net cash used in operating activitios 7,072
Cash flows from (nvestiug activites:
Purchase of property and equipment (4,979)
Net cash used in investing activities {4,879)
Cwsh flows from financing activities:
Princlpal paymerits on capital lease oblgations {2,707)
Net cash used in financing activities (2,707)
Decrease in canh and cash equivalenty {514)
Cash and cash equivalents at beginning of year 1,193
Cash and cash squivalents at end of year 5 679
Supplemental cash flow disclosures:
Cash paid for:
Income taxes s
Interest

The accompanying noles ara an inlegral poart of these financial stalements.



Oct 01 2013 12:43PM Mission West Virginia 3043620726 page 11

MISSION WEST VIRGINIA, INC.
Notes to Floancial Statements

NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organlration Background - Mission West Virginia, Inc., (the Organization) was Incorporated as a nonprofit
organization in the State of West Virginia in 1997.

Nature of Activities - The Organization soeks to initiate crestive and innovative ideas and programs which wiil
allow West Virginia communitics to solve the socinl, economic and attitudinal prablems they face through special
parmerships with large corporations, amall businesses, foundations, state and local govemments, civic
organizations, and religions and educational inetitutions. The Organization iy supparted primarily throngh direct
and indirect contributions, federal and state grants, fee for service, and computor sales.

Basly of Actounting - The financial staternents of the Organizetion have been prepared on the aecrual basis of
accounting in accordance with accounting principles gonerally accepted in the United States of America. Granta
restricted for specific purposes are reported e revenue when gualifying expenses have boon incurred, Grants
received in advance of incurring qualifying expenses are recorded ze deferred revenue. The revenue from fee for
service contracts is recognized in the accompanying financial statements when the services have been performed,

Basis of Presentation - The Organization has presented its financial statements in accordance with sccounting
principles generally accepted in the United States of Amerion for not. for-profit organizations. Under this
guidance, the Organization s required 10 report information regarding, ite financial position and activitics
according to three classcs of net assels: unrestricted net assets, temporarily restricted net assets, and permancntly
restricted net assets. [n addition, the Organization is required to present & statement of oash flows,

Countributlons - Contributions are recognized when the donor makes s promise to give to the Organization that
is, in substance, unconditional. Contributions that are restricted by the doror are reported a9 inorcasen in
unrestricted net asseta if the restrictions expiro in the year in which the sontributions are recognizod. All other
donor-restricted contributions are reported as increases in tfemporarily or permanently restricted net asets
depending on the narure of the rextrictions. When = restriction expires, temporarily restricted nct assota arc
reclassified to nnrestricted not assets,

Significant contributions received in forms other than cagh consigt of warehouse space used in the Organization’s
technology program services. The donated warehouse spres ie reported at the estimated fair rental valuc.

Income Tax Status — The Internal Revenue Service has determined thet the Orgenieation quslifies s a tax-
exempl crganization under Section 501(c)(3) of the Internal Revenue Code and therefore, is not subject to foderel
and mate income taxes,

For the year ended Decomber 31, 2012, the Organization has determined thel no income taxes are due for its
activitics, Accordingly, no provision for income taxes has been recarded in the sccompenying financial
sttements, The Organization's management has represented to me that it is no longer subject ta taxes through
income tax examinations for years prior to 2009,

Cuash and Cash Equivalents - For purposes of the Statements of Cash Flows, the Organization considers all
checking and savings accounts and other highly-liguid financial ingtruments with an original maturity of threc
months or lesa to be cash and cash equivalents.
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MISSION WEST VIRGINIA, INC.
Naotes to Financial Statemients

NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICES, CONTINUED

Accounis Recafvable - Accounts recoivable sre stated at the amount managoment oxpects 1o collect from
outstanding balances, Accounts receivable are periodically evaluated for collectabillty. Onee it is determined by
management that the account will not be collectitle, It {s charged-off as a bad debt, '

Property sud Equipment ~ Property and equipment is stated &t cost less accumulated depreciation. Major
expenditures and those which substantially increase useful lives are capitalized, Maintenence, repzirs and minor
renewals are charged to operations when incurred. 'When property and equipment is sold or otherwise disposed
of, the asset accourit and related accumulated depreciation account are relieved, and any gain or loss is included in
operations.

Somc of the Organization’s property and equipment has becn purchased with grant funds received from fodersl
agencios. The property and equipment purchased with grant funds is owned dy the Organization while used in the
program for which it was purchaged or in future authorized programs. The funding source, however, have a
reversionary inferest in the equipment purchased with grant funds. Therefore, its disposition, as well as the
ownership of any sale proceeds there from, is subject to funding source reguldtions.

Depreclation — The cost of property and equipment iz depreciated over the estimated vseful lives of the related
assets, Depreciation is computed on the straight line method. The useful lives for purposes of computing
depreciation are:

Equipment and Furniture 3 to 10 years
Vebhicles 4 years

Depreciation expense for the year ended Devcomber 31, 2012 was $4,863.

Fulr Value of Fiaancial Instruments — Mizsion West Virginie, Inc., has a number of financial instruments, nore
of which are held for trading purposes. The Organizstion estimates that the fair value of all financial instruments
at December 31, 2012 docs not differ materially from the aggregate carrying values of its financial instruments
recorded in the accompanying staternents of financial position. The cstimated fair value of all financial
instruroents has boon determined by the Organization using available merket information and sppropriate
valuation methodologies. Considerable judgmont is neceasanily required in interpreting serket data to develop
the estimates of fair value, and, accordingly, the estiznatos are not necessarily indicative of the amounts that the
Organlzation could realize in a current market exchange.

USE OF ESTIMATES

The preparation af financial statements in conformity with accounting principles generelly accepted In the Unitod
States of America requires manegement 1o make estimates and assumptions that affect the reported emounts of
asscts and liabilities and disclosure of contingent assets and liabilities at the date of the financial atatements and
the reported amounta of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

CONCENTRATION OF RISK

Mission West Virginia, Inc. is 2 nonprofit organization that provides assistance which allows West Virginia
coremunities 1o solve the social, economic, and sttitudinal problems they face The Organization provides
scrvices that arc reimbursed by third parlies without requiring collaternl or any other security. Actounts
receivable have besn adjusted for all known uncollectible accounts,

—! Y
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MISSION WEST VIRGINJA, INC.
Noten to Financial Statoments

RISK. MANAGEMENT

The Organization 1s exposed to various risks of loss related to torts, theft of, damage 10, or destruction of asscty,
orrors and omissions; injories to employoes; employees' health and life; and natural disenters. The Organization
manages these riske of loss through the purchase of various insurance policies.

FUNCTIONAL ALLOCATION OF EXPENSES

The cost of providing various programs and other activities hus been summarized on a functional basis in the
statoment of activities. Accordingly, certain couts have been allocated xmount the programe and supperting
services bemeflted,

The Organization has adopted a cost alloention plan whaereby each program is charged its fair share of its indirect
costs, Indirect costs are those consists incurred for & common purposc benefitting or supporting all Organization
programs and activities and are not readily assignable directly. Indirect costs are accurnulated in an lndirect cost
poofs and are allocated to the various programs in proportion to their modified total direct casts to organizational-
wide modificd tota! direct coats.

CONTINGENCIES

In the normal course of operations, the Organization reoeives grant funds from various federsl and state agencies,
The grent progmms are subject to andit by the granting authoritios for the purpose of ensuring compliance with
the conditions of the awards. Any lisbility for the reimbursement which may ariso g a reault of these audits is not
believed 10 be material,

In addition, as g regnlt of the finwacial and compliance audit for the year ended December 31, 2012, instances of
noncomplianice were identified which could result in disellowed costs, The determination aa to the allowability of
the questioned costs will be made by the grantor agencies,

DEFERRED REVENUE

Deferred revenue, which coonists of restricted funds received by Misxion West Virginia, Inc. but not yet expended
for qualifying expenses, is comprised of the following a3 of December 31, 2012:

Adoption Opportunities 9,193
Healthy Marriages Program 16,549

inshi 26.266
Totel defegwd revenue $52.008
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MISSION WEST VIRGINIA, INLC.
Nofes to Financial Statements

CAPITAL LEASE PAYABLE

The Ovganization is the Yessee of a copicr under a capite] leass expising in 2015. Equipment held under a capital
lease, included with owned property on the Statements of Financial Position, consists of the following:

Copier $ 13,636
Leas agoumulated deprociation (6,818}
Equi i ol S GRLE

Amortization of the leased property is ticluded in depreciation expense. The following iz a schesdule, by years, of
future minimom leass payments under the capitalized Iease together with the present value of the net minimum
lease payments at Decernber 31, 2012 Interost exponso for the year onded December 31, 2012 was $459 and is
included in the “Interest Expeonse™ account on the Statement of Funotional Expenses.

Future minimum lease payments até as follows:

Years ending December 3§:

2013 ¥ 3,068
2014 3,088
2015 315
Present value of minimum lease payments $ 6,49]
Less Amount representing interest (142)

Ereseat yalue of the oot minimom loasg pavinents 8 §.149

The interest rate on the capital lease is 5% and was imputed based on the Jower of the Orgenization's incremental
borrowling eate at the Inception of the [oase or the lessor’s Inaplicit rate of retam.

OPERATING LEASE

The Organization loases current office space under an operating lease expiring May 2015. The Jease provides far
monthly rent payments of $1,925. In addition, the Organization lcases warchousc space under en operating lease
on 2 month-to-month basis. The lease provides for monthly rents of $1,000

Total rent expense paid for the year ended December 31, 2012 for the sbove leaves was $35,100.

The following summarizes future minimum rental payments required under operating leases having initial or
roraining noncancellable leage terms in excess of one year as of December 31, 2012,

Years ending December 31:

2013 $15,100
2014 15,100
2015 9.625
Total 3 _79.825

10
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MISSION WEST YIRGINIA, INC,
Notes to Financial Statements

DONATED SPACE

During 261 2, the Organization received donsted warshouse gpace for uee in itv technology progrsm  The value of
the donated space totaled $30,900 based on the estimated fair rental value. This amonnt has been recorded as
confribution revenue and rent expense in the technology program in the eccompauying financial statements.

EMPLOYEE BENEFIT PLAN

The Organijzation adopted a dofined contribution pension plan for the benefit of ts empleyees. The Organization
mekes a matching contribution equal to the employer’s contribution up to 3% of the ¢ligible employoe’s gross
oompensation for the year. Contributions to the plan totalod $11,145 for the year ended Decomber 31, 2012,

GOING CONCERN

The accompenying financial statexnents have boen prepared in conformity with U.S. generally accepted
accoumting principles which contemplates of the Organization as a going concern. However, the Organization
sustaimed substantial losses from operations in previous years, In additian, the Organization has used substantisl
amounts of working eapita! in its operations. As aresult, the Organization’s total liabilities oxceeded its tota)
assets by $92,315 as of December 31, 2012,

In view of these matters, realization of a major portian of the aysets in the accompanying statement of net assets js
dependent upon continued operations of the Organization, which in turm is dependent upan the Organization's
ability to meet its financial obligations, and the success of its future operations. Management belizves that sctions
presently being taken to revise the Organization’s operations provide the opportunity far the Organization to
continue as & going ooncern,

Management’s plaons to addross these conditions include its continuing efforts to increase unrestricted capital,
Contracts have been executed (o provide serviges, insfruction and equipment to nan-profits and salvage material
for sale to recycling compagies that will generate revenue in excess of operating expenses. This is a prowing
source of revenue for the Organization, and was a mejor factor in reducing the Organization's working capital
deficit by $196,632 ia the current year. As s result of thess efforts, manegement feely the cwrent financial
difficulties can eventually bo overcome as evidonced by the systernatic repayment of prior year payroll taxes and
vendor invoices.

Mission West Virginia's management, staff and board ere all committad to its continuing efforta to re-eatablish the
Organization as one of the moxt reapected non-profits in the state. Despite the personnel and resplting financial
isaues that have affocted the organization in recent years, the staff and board have redoubled effarts to improve
orgmnizational policies, reassure funders of our stability and continue to serve our mission to promote and
encourage coliaborative partnerships that ultimately improve the lives of West Virginians, Managament and staff
are dedicated to this goal and will continue to work diligently to this end

EVALUATION QF SUBSEQUENT EVENTS

The Organization has evaluated subsequent events through September 24, 2013, the date which the financial
statements were available to be issued for possible adjustment to, or disclosure in, the sccompanying financial
statements as required by the Subsequent Events Topic of the FASB Accounting Standards Codification.

11
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*
4
MIENON WEST VIBRGINIA, INC
GCHEDULE OF EXPENDITUERS OF FEDEIRAL AWARDSE
Decemaper 31, 201F
Federal  Paas-hrwugs Frogrem o Bosipts
Federsl Graptoy/Pas-Throagh CFA Estity ID Prognam Awird or Ravenna  Dabaveersest
Grantor/Frogram I18s Nwanber Numbar Parled Amous{ Recogubed  Expeadifures
L5, Departmest of Health and Human Bervicea
Teoenage Pregrarncy Preventien Progmmn 93 297 NIA 9141 -8A112 01436700 547,713 00 1,729 00
Tienage Pragnancy Preventicn Program 93 257 N/A Sh1N2-83113 9144700 JEAN00 170,444 00
Healthy Maryiage Prowiotion and Revpon fole
Fatimrhood Grantg 93 QB5 WA S0 ) . 92912 G13 93800 30803900 606,000 60
Healltty Marrisge Promotinn and Resporaible
Fatmrhood Grants 5 08s N/A 93012 - 972913 o83 931 00 180,012.00 160,012 00
Competitive Albtimence Education 91 060 NI SN0/ - 2613 517,331 00 {2,747 DD 274700
Pass Through - Weat Virgings
Departmimt of Heabth wd Human Services
Proreoting Sule & Healthy Familles §1 558 G120179 10 - 60A0/12 113,125.00 768100 71657 06
Promoting Safe & Hoalthy Families $3.556 01309 L2 - 6013 13312500 L5 00 46,823 DD
Persona! Responsihility Edueatien Pragrem 93.092 Ql 10982 YIS 15} T3] 40,000 0O B.755.00 4,765 00
Persons! Raoposaibility Bducation Frogrem 93092 3130871 41112 - 3313 40,000 D0 25800 22,259.60
Toeal Federsl Awards 1,490.417.90) 1,890 447,00
Comblned Expeaditone
1} CFDA No. @3.207 926173
3} CFOA Mo, 93088 766,041
3} GFOA Np. #3088 124,502
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MISSION WEST VIRGINEA, INC.
Notes to Schedule of Expenditure of Federnl Awards

BASIS OF PRESENTATION

The accompanymy schedule of oxpenditures of federal and ctate awards includes the federal and state grant
activity of Misgion West Virginia, Inc, and is presented in conformity with accounting principles generally
accepted in the United States of America. The information in this schedule is presented in accordance with the
requirements of OMB Circular A-133, Audits of Stales, Local Governments, and Non-Profit Orgenisations
Therefore, some amounte presented in this schedule may differ from amounts in, ot used in the preparation of, the
bagic financial statements, ' ‘
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MESHON WEST YIRGINIA, INC
BCBEDULE OF EXPENDITUERS UF STATE AWARDS
Reprbwer 31, 2013
Faza Through Frogramor gt
Federal Cranter/Fan-Throngh Lattty ID Pregraon Award or Havenm D rbram eats
Granar/Frogram Thie Nomimr Poriod Amuunl Recognlxed L
Department of Ktk and Huwan Services
Bureax for Chiltrwm and FionDies
Fostes Care st Adoption Injtintive 0120171 /03D B TE b 4437500 25,806.00 25 486 00
Fonw Cere wnd Adoption Inftintive 4130259 Hiure S[JUﬂS 44.775.00 15,811.00 1561500
Totsl Deparamant of Heslth and Hurmun Services 18,750.00 A1, 30100 41,501.00
Bureil of Senior Sorvicey
Kinshiy Care 21287 M. 3003 35,000.0¢ 19,0500 19.209,00
Kinakip Care 11387 12 63013 34,000.00 1174500 14,246.00
Total Burasc of 3anior Rervices 70,000.00 30,851.00 1085100
T otal State Awarts 158,750.00 72,452.00 73A52,00
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ALICE M. HARRIS, CPA, A.C.

CERTIFIED PUBLIC ACCOUNTANT

INDEPENDENT AUDITOR’'S REPORT ON INTERNAL CONTROL OVER

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 1IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Trustoes of
Mission West Virginia, Inc

I bave audited, in recordance with the avditing standards geacxally acocpted in the United
States of America and the standarda applicable to financial audits contained in Governmeri
Auditing Stendards 1ssued by the Comptroller General of the United States, the financial
staternents of Mission Weat Virginia, Inc, {a nonprofit organizetion), which comprise the
statemnent of financial position as of Devember 31, 2012, and the related stazernents of
activitics, functional expenses, and cash flows for the year then ended, and the related notes to
the finanoial statemems, and have issued my report thereon dated Septomber 24, 2013,

Internal Control Over Financial Reporting

In planning and performing my sudit of the financial statements, I considered Mission West
Virginia, Inc"s intermal contro! over financial roporting (internal control) to determine the audit
procedures thet are appropriate in the circumstances for the purpose of expressing my opinion
on the financial statements, but not for tho purpose of expressing an apinion on the
effectiveness of Mission West Virginia, Inc’a internal contsol, Accordingly, 1do not exprees
an opinion on the offectivencss of the Organization’s intemal control,

My consideration of intemal control was for the limited purpose described in the preceding
paragraph and was not designed to Identify all deficiencies in internal contro] that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or
significant deficiencics may exist that were not identified. However, as described in the
sccompanying schedule of findings and questioned costs,  identified certain deficiencics In
internel control thet I consider to be material weaknesses snd significant deficiencies.

A defictency tn imternal control exists when the design or operation of s control does not allow
management or employees, in the normal course of performing their sssigned fancrlons, to
prevent, or detect and correct, misstatementa on & timely basis. A materfal weakness is e
deficiency, or a combination of deficiencics, in internal control such that there is & reasonable
possibility that « material misstatoment of the entity’s financial statsments will not be
prevented, or detected and corrected on a timely basis. 1 consider the deficiencies described in
the accompanying schedule of findings and questioned costs 12- 1 to 12-3 to be material
wenknesges, :

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Mission West Virginiz, Inc’s
financial staternents are free from material misstatement, I parformed tests of its compliance
with cenain provisions of laws, regulations, contrects, and gmnt agroements, noncompliance
with which could have & direct and material effcct on the datermination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an

15
1818 Rayon Drive v Parkershburg, WV 26101 « Phone; 304-422.5577 » Fax: 304-422-5887




Oct 01 2013 1248PM Mission Wast Virginin 3045620726 page 20

Compliance and Other Matfers, Continued

objective of my audit, and accordingly, I do not express such an opinion. The resulta of my
tests disclozed instances of noncompliance or other matters that are required to be reported
uder Government Auditing Standards and which are described in the aceompanying schedulo
of findings and questioned costs as item 124,

Mimsion West Virginia, Yuc’s Response to Findlogs

Mizsion West Virginia, Inc’s respouse to the findings identified in my audit is described in the
accompanying schedule of findings and questioned costs. Mission West Virginia, Inc’s
response was not subjected to the auditing procedures applied in the audit of the financia)
statements and, accordingly, J express no opinion on it.

Purpaose of this Report

The purpose of this report is solcly to deteribe the scope of my testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
tho organization”s internal control ar an campliance. This report is an integrel part of an audit
performed in accordance with Government Audiring Stamdards in considering the
organization's internal control end compliance. Accordingly, this communication is not
suitable for any other purpose,

Wlice M. Fannis, CPA
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ALICE M. HARRIS, CPA, A.C,

CERTIFIED PUBLIC ACCOUNTANT

INDEPENDENT AUDITOR’S REFORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY OMEB CIRCULAR A-133

Ta the Board of Trustees of
Mission West Virginia, Inc

Report on Compllance for Ench Major Federat Program

We have audited Mission West Virginia, Inc’a compliance with tbe typos of complience
requirerients described in the OMB Circular A- 133 Compliance Supplement that could have a
direct and meterinl effoct on each of Mission West Virglnia, Inc’s mnjor fadernl programa for the
year ended December 31, 2012. Mission West Visginis, Inc's major federa! programs are
identified in the summary of suditor's results section of the accompanying schedule of findings
and questioned conts.

Management’s Rexponsibility

Management is responsible for compliance with the requircments of laws, regulations, contracts,
and grants applicable to its federal programa.

Audltor’s Responsibility \

Our responsibility ia to express an opinion on compliance for each of Mission West Virginia,
Inc’s major federal programs based on our audit of the types of compHance requirements referred
to above. We conducted our sudit of compliance in eocordance with auditing standards generalty
accopted in the United States of America; the standards applicable to financial eudite contained in
Goverronent Auditing Standards, issued by the Comptroller Genoral of the United Statex; and
OMB Circular A-133, dudits of States, Local Gavernments, and Non-Profit Organixarions. Those
standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compfiance requirements
referred to above that could have s direct and material effect on a major federal program
occurred. An aundif includes examining, on a test basis, evidence about Mission West Virginla,
Inc’s compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances.

We believe that our audit provides & rersonable basis for aur opinion on compliance for each
rugjor federal program. However, our audit does nat provide a legal determination of Mission
West Virginia, Inc’s compliance.

Opinion on Eack Major Federa! Program

In our opinion, Mission West Virginia, Inc complied, in sll material respects, with the types of
complisnce requirements referred to above that conld have a direct and materia) effect on each of
its major federal programs for the year cnded December 31, 2012,

17 '
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Other Moatters

The resulis of our anditing procedures disclosed instances of nancampliance, which are roquired
to bo reported In accordance with OMB Circuler A-133 and which are described in the
sccompanying schedule of findings and questioned costs as item 12-4. Qur opinlon on each major
federa! program {s not modified with respest to these maiters.

Mission West Virginia, Inc's response to the nomeompliance findings identified in our audit is
described in the accompanying schedule of findings #nd questioned costs. Misaion West Virginia,
Inc’s response was not subjocted to the suditing procedures applied in the sudit of compliance
and, sccordingly, we express no opinion on the response.

Report on Imternal Control Over Compliauce

Management of Mission West Virginia, Inc is reaponsible for establishing and maintaining
effective internal pontrol over compliance with the types of compliance requirsments reforred to
sbove, In planning and performing our audit of compliance, wo considered Mission West
Virginia, Inc’s iuternal control over compliance with the types of requirements that cauld have a
direct and mnterial effect on cach major federal program to determine the nuditing procedures that
are appropriate in the circumstances for the purpose of expreasing sn opinlon on compliance for
cech major faderal program and to test and report on internsl control over compliance in
secordance with OMB Circular A-133, but not for the purpase of expressing an opiion on the
effoctiveness of internal controf over compliauce . Accordingly, we do not exprens o opinion on
the effectiveness of Mizsion West Virginis, Inc's Internal control aver complisnce,

Our conslderation of internal eontrol over complisnce was for the fimited purpose doscribed in
the preceding paragraph and waa nor designed to [dentify all deficiencies in imternal control over
compliance that might be matoriel woaknesses or significant deficiencies and therefore, material
weaknesses or significant deficioncies may exist that were not identified. However, as discusged
bolow, we identified certain deficiencies in internal control over compliance that we consider to
be material weaknesses and significant deficiencies,

A deficiency in fmernal comtrol aver compliance exists when the dosign or operation of & control
over compliance does not allow management or employees, in the normal course of paforming
their assigned functions, 1o provent, or detect and correct, nonsomplience with & type of
compliance requirement of u federal program on a timely basix. A marevial weakness iv internal
contro{ over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there iz a reasonablo possibility that materiul noncompliance with & type of
compliance requirement of a federal program will not be prevented, or detected and comected, on
a timely batis. We conslder the defloienoy in intemnal coutrol over compliance dexcribed in the
accompsnying schedule of findings and questioned costs as itom 12-4 to bo material weaknosscs,

Misgion West Virginia, Inc’s responze to the internal control over compliance findings dentified

in our eudit is described in the accompanying schedule of findings and questioned costs. Mission

West Virginia, Inc’s response was not avbjected to the auditing procedures applied in the audit of
compliance and, accordingly, we express no opinion on the response.

18




Oct 01 2013 12/46PM Missicn Wast Virgnis 3045620726 page 23

The purpose of this report on internal contro) over complianca is ¥olely 1o describe the scope of
our testing of internal control over compliance and the results of that tosting baszed on the
requirements of OMB Circular A-133 Accordingly, this report is not suitable for any other

purpose.

Qbice M. Hawmis, CPA

Parkersburg, WV 26101
September 24, 2013
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MISSION WEST VIRGINIA, INC.

SUMMARY SCHEDULE OF PRIOR YEAR AUDIT FINDINGS

YEAR ENDED DECEMBER 31, 2012

2011 Previous Year Federal Awards Findings & Questioned Costs:

11-4 Indirect Cost Allocations

Program:
CFDA No.:
Ageney:
Citation:

Finding:

Requirement:

Effect:

Teenage Pregnaucy Prevention Program

93.297

U.D. Department of Health and Human Services

OMB Circular A-122 "Cost Principles for Non-Profit Organizations"

Mission West Virginia did not allocate indirect costs 1o programy ina
timely manner, requiring adjusting entrics by the auditor.

OMDB Circular A-122 states that the total cost of en award is the sum of
the alloweble direct and allocable indirect costs to be assigned to the
individual programs.

Management's ability to recoup allowable costs could be compromised if a
current indirect cost rate it not in place, Conversely, costs may be
overcharged if the assumed or outdated indirect cost rate being used is
inaccurate,

Recommendations; Management should enact palicy to ensure indirect costs arc allocated

in a timely manner in accordance with generally accepted guditing
principles.

Correction Action Plan; Maoagement has obtained a negotiated indirect cost rate with

the U.S. Department of Health and Human Services and has updated it 2
required. The Organization's bookkeeper hes worked with 2 contracted
outgide accountant to distribute indirect costs but the gyatem was not in
place until later then anticipated in 2011. While indirect costs are being
allocated they were not done in & timely manner during 2012.

Name of Responsible Person: B. David Rogers, Executive Director

Name of Department Contact: B. David Rogers, Executive Director

Projected Implementation Date: An approved indirect cost 1ate was submitted and

approved by the U S. Department of Humen Services. Indirect costs were
caleulated using an Excel spreadsheet. However, the indirect costs were
not recorded in the Organization's general ledger until the comecting entry
wa3 proposed by the Auditor, Actual recording of the monthly entries
will be implemented for fiscal year 2013 and will be reflected in the 2013
sudited financial statements.

20
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MISSION WEST VIRGINIA, INC.

SUMMARY SCHEDULE OF PRIOR YEAR AUDIT FINDINGS

YEAR ENDED DECEMBER 31,2012

2011 Previous Year Federal Awards Findings & Questioned Costa:

11-5 Federal Funds Drawn Down in Excess of Immediate Needs. (Corrected)

Program:
CFDA No.:
Agency:
Cltation:

Finding:

Requirement:

Effect:

Teenage Pregnancy Prevention Program

93,297

U.D. Department of Health and Human Services

OMR Circular A-122 "Cost Principles for Non-Profit Organizations”

Instances were noted where federal funds were drawn down in excess of
immediate needs of the Organization.

OMB Circular A-110 Uniform Administrative Requirements for Grants
and Agreements with Jnstitutlons of Higher Education, Hospitals, and
Non-Profit Organizgrions, requires recipicots of federal funds to minimize
the time elapsing betwoen the transfer of funds from the U.S, Treasury and
the payment of obligations.

The organization was not in compliance with federal cash management
policles.

Recommendations: Management should review the federal cash management policies

and revise the Organization's procedures for requeating federal funds to
minimize the time elapuing between the receipt of funds and the pryment
of the Organization's obligations

Correction Action Plan: Flnancial policy has been modified and enacted accordingly.

Mission West Virginia hes changed its money handjing policy to ensure
federa) funds needed by the organization are drawn down only for
reimbursenent of immediate expenses. Funds are drawn down and kept in
8 separate bank account to cnsure insulation from other financial
trangactions.

Name of Responsible Person: B, David Rogers, Executive Director

Name of Department Contect: B, David Rogers, Executive Dircctor

Projected [mplementation Date: Implemented 3rd Quarter 2011 and is not 2 finding for

calendar year 2012,
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MISSION WEST VIRGINIA, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2012

SECTION 1 - SUMMARY OF AUDITOR'S RESULTS
FINANCIAL STATEMENTS
Type of Auvditor's Roport lasued - Unqualified

Internal Control Financial Reporting:

» Material Weakness(es) Identified? X
Yes No
e Significant deficlency (ies) identified that are
not consldered 1o be material weaknesses X
Yes None
Reported
Noncompliance Material to the Financial Statements? X
Yes None
Reported
FEDERAL AWARDS
Internal Control over Major Programs:
s Matcrial Weakness(es) Identified? X
Yey No
» Significant deficiency (ies) Identified that arc
not considered 10 be material weaknesscs X
Yes Noue
Reported

Type of Auditor's Repont Jesued on Compliance for Major Progrmms - Unqualified

Any audit findings disclosed that are required to be reported

in accordance with section 510(a) of OMB Circular A-133 X

Yos None
Reported

Identification of Major Programs: CFDA #

Teenage Pregnancy Prevention Program 53 297

Healthy Families and Responsible Fatherhood Grant 93.086

DGollar threshold used to distinguish between

Type A and Type B programs: $300.000

Auditee qualified as low-risk auditee? —
Yen No
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MISSION WEST VIRGINIA, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2012

SECTION II - FINANCIAL STATEMENT ¥FINDINGS

12-1 Completeness of Recorded Liabilities

12-2

Condition: Accounts payable, involving mmounts material in relation to the financial
statements, were not reflected in the Organization's genera! ledger halances at
December 31, 2012. Additionslly, accrued payroll taxes and accrued vacation were not
accnrately recorded at Docember 31, 2011,

Criteria: The accrual basis of accounting is required by generally accepted accounting
principles,

Cause: The Organization's procedures did not include a review to ensure that afl
liabilities were accrued in sccordance with generslly accepted accounting principlos.
Currently invoioes aro ontered into the Organization’s accounting syttom only when
thoy are paid. Therefore, the Organization i not utilizing the accounting systema
capacity for fracking accounts payable,

Effect: Audit adjusting entries were required to reflect accurate balances in accounts
payable, acorued liabilitiea and expenses,

Recommendstion; The Organization should enter all invoices into the accounting
software us they are recaived with care given to eosure that the dates the invoices are
entered refloct the actual datos in which items were purchased or serviecs provided
Additienally, procedures should be implemented to encompass a revicw of rocorded
lisbilities for accurmcy and completeness  All such liability accounty need to be
reconciled prior to submitting the financial statements to the auditor, If the
organization does not have accounting staff with the zkills necassary ta porform these
taske then the Qrganization shoold consider seeking outside socounting resources to
agsist with the pecessary reconciliations,

This finding was alse noted in the prior year ( Finding 11-1)
Generz! Lodger

Condition: The Organization's general was not maintained in a manner sufficient to
permit timely and accurate financial reporting throughout the year. Indirect corts were
not allocated to the various programs and nctivitiea, grant revenus, grants receivablic,
deferred reveaue and capital lease payments were inaccurately recorded.

Criteria: Accurate and timely financial information s essential to management in
overseeing the daily operations of the Organization and is required for the preparation
of financial staternents in accordance with generally ocepted accounting principles.

Cause: Corrent accounting staff does not appear to heve the neccssary eccounting
knowledge 1o recoucile and report the previously mentioned financial transactions,
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12-3

MISSION WEST VIRGINIA, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2012

Effect: Management's opcrating decisions may bo adversely affected If based an
inaccurte. Submission of costs to grantors for reimburaement may be incomplete or
erroncows if the Organization's books and records are inacourate or bave not been
updated. Numerous audit adjusting enics of material amounts were requircd im order
for management's financial statements to bo presented in acoordance with generally
accepted accounting principles.

Recommendation: While it appears that current accounting staff has tho ykills and
experience 1o maintain the accounting records on the cash basis of accounting, it does
nat appear that they have the ahility to prepare accrual basls financlal staements,
Therefore, either current accounting staff should receive additional instrustion and
training concerning the preparation of internal financial statements in accordance with
the acorual basis of uccounting or the Organization should engage the services of an
independont accountant to perform the reconcilistions and adjustments necossary to
prepare the required accrual hasls financial siatement, While it would be 1deal 1o
prepare monthly accrual basia financial statements, they should be prepared no leks
often than guarterly or for any period in which a federa) or statc grant is ending as
accrua] basis financial statements are essential to aconrately prepare required financiel
reports at the end of any grant period.

This finding was also noted in the prior year { Finding 11-2)
Indirect Cost Allocations

Condition: Indirect costs were caloulated in nccordance with OMB Circular A-122
"Cost Principles for Non-Profit Organizations”, the approved Indirect cost rate propossl
as submitted to the U.S. Department of Human Services and the Organizstion's statnd
accounting policies utilizing an Excel spreadsheet. However, the indirsct costs
allocations were not recorded in the Organization's accounting reconds,

Cxiteriz: OMB Circular A-122 states that the total cost of an award is the sum of the
allowable direct und allocable indirect costs, The alloration of indirect costs may be
accomplished by {i) separating the Organization's total costy for the period as either
direct or indirect, and (ii) dividing the total allowable indirect costs by an equitable
distribution base. The result is an indirect cost mte which is used to distribute indirect
costs to individual awards.

Cause: The Organirzation's stated polivies to caomply with the pravislons of OMB
Ciroular A- |22 were implemented except for the actug! recording of the computed
indirect costs into the Organization's genera} ledger which was not implemonted by
managerment.
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P

MISSION WEST VIRGINIA, INC,
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2012

Effect: Failure to record the calcuinted indirect costs into the Organization's goneral
ledger could result in inaccurate financial reporting. In addition, a portion. of the
indirect costs charged to the various programs could be disallowed by the various
funding sources. Audit adjusting journal entries were required to allocate indirect costs
1o the various programs and activitics in accordance with generally acceptable
accounting principles.

Recommendation: Because the Organization haa complied with the requirement to
submit &n indirect cost rate proposal which was approved by its lead agency and hng
appropriately caiculated the monthly indirecs coat nllocations, management needs to
take the edditional step to ensure that the indirect custs are appropriately recorded in
the Organization's general ledger.

This finding was also noted in the prior year ( Finding 11-3)
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MISSION WEST VIRGINIA, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 11, 2012

SECTION I - FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS
Department of Health and Human Services:
12-4 Teemnge Pregnancy Prevention Program -~ CFDA 93.297
Healthy Marriages Promotion - CFDA 93.086
The finding identified in 12-3, indirect cost allocations, also applies 1o these programs.

Questioned costs: None

28




CORRECTIVE ACTION PLAN

\g ebed 9Z/029GY0E wUBiA jwem Uomsly WNdBYZL EL0Z L0 PO



Qct 01 2013 124BPM Mission Wast Virginia 3045820726

page 32

Mission West Virginka, Inc.
168 Midlsnd Trall, Sulte 1
Hurrlcanes, WV 25526

BOARD OF DIRECTORS:

Mr. Richard Barnard, Secretary
Mas. Lynn Bannett, Treasurer

Mrx, Christy Benson

Dr. David Clayman, Vice-Prasident
Dr. Robin Lewls

Mr. William Loope

Rev. [ D. Meighen, President

FRUNDER:

Gov. Cecll H. Underwpod

STAEE CONTACTS:

Enrmcutive Director
Mr. B. David Rogers

Associats Director
Ms. Kelly M, Thompson

TRINK Pragram Dirsctor
Ms. Terr Childs

Accounting Services
Ms. Yerri Romsey, Director

Telephone: 304-562-0723
Fax: 304-562-0726

Email: mwy@mlzlonwy.org
Wabsite: www plsslonwy.Qrg

h

September 24, 2013

Allce M. Harrls, CPA
1818 Rayon Drive
Parkersburg, WV 28101

Dear Ms, Harris,

The purpose of this letter Is to address findings 1ssued by your firm regerding the
FY2012 audit of Misslon West Virginla, inc.’s financlal statements, As we hive discussed
at length and as has bern noted in previous audits, the last few years havg been a time
af tranaitlon st the organization, Since 2010 the management team and board of
firectors have been engaged In effonts to strengthen Misslon West Virginlg’s flscal
heaith and interaal financle| poflcies

Because of the timing of the complation of this sudiy, many of the findings brought to
light have alther been pddressed or are In the process of belng addressed. This s and
will continue to be an ongolng process as the organization recovers and warks o
strengthen intemal comtrols, ensuring sustainability of programs and tranaparency in all
financisl dealings. Steady progress hys been made, a3 Is svident when looking st the
organkation’s sudits over time, and we continue to strive to operate under seund
accounting and business praciices In o professicnal and ethical manner

The responses to yout current findings and corrective actlons planined or In process are
fisted below In the order in which they were presented in your audit report.

Findinga and Questionpd Costs

12-1 Completaness of Recarded Liphilities

The 2012 audit noted the records supporting reported Rabilities were incomplete.
Specically It was noted that accounts puyahle did not refloct all expences ax accruad
but rather ware entered Inta the accounting system a3 the nvolcas were paid.

Requiremant: The accrual basls of accaunting (s requited under Generally
Accepted Accounting Principles (GAAP],

Finding: Because payables were entered only as involces were pald,
the arganizatlon did nat take full advantage of the eccounting software systems or
accrual accounting,

EXfect of Finding: Audit sdjusting entries were reguired o reflect accurate
balances. -
Aacnmmendstion: Praceduras be strengthened (o ensure Habllites sre recorded

ta reflect when payables are incusred rather than when they are pald so that {labllites
are more accurately recorded In the general ledger,

Corrective Actlon Plan:  Mission West Virginla contracted with s local acoountant who
eomes In at least twice esch month te review the orgarization’s financial statements to
ensure the accrual basls of accounting Is properly followed The contracted accountant
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FY2012 Finding and Corrective Actian — cont’d Page 2

worked with the organization’s bookkeeper to fix some of lhg_liabllltles accounts but had not completed »ll work
correcting this Issue. Management reviews the general ledget monthly and meets with the oversight accountant to
' review recorded payable accounts to ensure thelr accuracy.

Name of Rasponsible Person: B David Rogers, Executive Direcior
Name of Dapartment Contact: B, David Rogers, Executive Director

Projectad Implementation Date:  Implamented with revised/updated financlal polides, Ongalng review and
correction untll the citation Is remowved

1202 Genersl Ledger

Finding: Misslon West Virginla‘'s geners! ledger did not accurately refllect some revanues and
expenses, requiring sdfusting entries to corract accounts.

Requiramant: Generally Acmptm'i Accounting Prindiples (GAAP) require srganixations to proparly
maintain a general ledger in & manner sufficlent to permit timely and accurate finands) reporting throughout the
year.

Effact: Maregement’s nparating decisions may be sdversely affected If based on Inaccurate or
Incomplete financial Informetion.

Recommendation; Procedures should be implemented so that the General Ledger reports all revenues snd
expenses appropriately,

Carractive Action Plan:  The Mission Wast virginla board of directors approved and management implemanted
updated financlal polices In 2012 and (mprovemants have been continuing. The executive diractor and assoclate
diractor review the genernl ledger. A system was Implemented to provide sccounting aversight fram an
indepandent vutskde accountant but Bsues with old deferred revenue acrounts ahd timeliness of indirect cost
allocation wera being addressed. Becaute of the intricate nature of some of the sdjustments changes:will be made
with the nssistance of tha sutslde accounting firm contracted to provide oversight services,

Wama of Responilble Person: B. David Rogers, Executive Director,
Name of Department Contact: 8, David Rogers, Exacutive Director

Projected Implamentetion Date:  Ongolng; aversight began 4™ Quarter FY 2012
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FY2011 Finding and Correction Actlon —r.ont’d':rlge 3

1203 indirect Cost

Finding: Misslon West Virginla did nox aliacate indlrect costs to pragrams bn 2 timely manner,
requiring adjusting entries by the auditor.

Requirement: OME Clrcular A-122 states that tha totaf cost of an award Is the sum of the wilowsable
direct and allocable Indirect costs to be assigned ta individual programs,

Effacy Managament’s abllity to recoup sllowable costs could be compromlsed If a cutrent
Indirect cost rate Is not in place. Conversely, costs may be overcharged If the assumed or outdated Indirect cost
rate being used Iy Inaccurate,

Recommandation; Manzgament should anact policy to ensure Indiract costs sre alfocated In atimely
manner in sccordance with generally accepted accounting principles,

Corrective Action Plar:  Management has obtalned a negotlated Indirect cost rate with tha U.S. Department of
Hualth and Humen Services and has updated ht as required. The prganization’s bookkeeper continees ta work with
2 contratted, outside accountant to distribute Indirect costs. Those coats are being properly calcu [ated and
charged to the appropsiate grant wark s stll} belng dene to ensure thet these sllocations are carrectly refiected in
the records In a timely menner,

Nama of Responsihie Persan: B. David Regers, Executive Director,

Name of Dapertmant Contact: B, David Rogers, Executive Director

Projectad implamentation Date:  Ongoing; will ba reflected as such on the 2013 audited financlal statement
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FY 2012 Federal Awards FindIngs and Questioned Costs

1204 mgdirect Cost

Program: Teen Pregnancy Pravention

CFDA Mo..: 93.297

Agwnity: Us. Department of Haalth and Human Services
Citatlon: ngdirect Cost Rate

Quextioned Costs: Nona

Requirement:  OMB Clrculsr A-122 statas thet the total cost of an award (s the sum of the sllowable direct and
allocable indlrect costs, Without 3 current Indirect cost rate proposal it is difficult to assign management and
overhead costs to applicable programs. '

Finding: The finding identified In 12-3, Indirect cost ulecation, also applles to this program

Effect: Mansgement’s shillity to recoup aflowsbie costs could be compromised lf a current
Indirect cost rate Is not In place. Conversely, costs may be overcharged If the axsumad or outdeted Indirect cost
rate belng used |s Inaccurate,

Recommendstion: Management should follow its finenclal paliey for applylng the approvad Indlrect cost
rate Ina timely manner.

Corrective Actlon Plan: A5 noted above, mansgement has obtalned a negotlated indirect cost rate with the U.s.
Department of Health and Human Services. A system to equitably distribute Indiract costs among sligible programs
was designed and has bieen put n place and the amounts charged to programe are not questioned, Howevar the
records much reflect those aliecations in 2 more tmely maoner. Menagement will redouble efforts to ansure that
the contracted Independent putside sccauntant works with the organization’s accounting steff to record charged
Indirect costs appropriately.

Name of Reapons/ble Perzon: B. David Rogers, Executive Dirgctor,
Nems of Department Contact: B. David Rogers, Executive Director

Projected implamantation Dsta: Ongoling, Pollcy was developed covering this ares and amounts charged have
not baen questionad. Howaver work Js continulng to ensure those amaounts are reported In a timely manney .

Mlssion West Virginia strives to make all recommended iImpravements. The organization’s staff and board are
praud of Its programs and the results they achfeve and want the finsnclal stataments to show that same jeve! of
professionallsm. The organization has made remarkable progress o overcome the problems caused by an Instance
of employes theft and sppreciates the continied suppart of itz funders and partners, Sane of tha mprovements
planned have taken Jonger to fully imptement than had been anticipated, but show the #Hor being made. In
addition to those listed spedifically above, Misslon West Virginka will attempt to streamiine Its bldding procexs so
work on the sudited financisl staternents can be completed earller in the year In that way recommendations can
come with enough leeway to fully address any deflelencles.
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