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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
CHANGE, Inc :

We have audited the accompanying statements of financial position of CHANGE, Inc. (a
nonprofit organization) as of December 31, 2009 and 2008, and the related statements of
activities and changes in net assets, functional expenses and cash flows for the years then ended.
These financial statements are the responsibility of the Organization’s management. Ou
responsibility is to express an opinion on these financial statements based on our audits

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
requite that we plan and perform the audits to obtain reasonable assurance about whether the
financial statements are free of material misstatement An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that
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As more fully discussed in Note 2, it is the Oiganization’s policy to expense fixed assets
purchased with grant funds. This practice differs from accounting principles generally accepted
in the United States of America, which require fixed assets to be capitalized on the statement of
financial position and systematic depreciation charges made to operations over the estimated
useful lives of the assets. It was not practicable to determine the effect of this departure from
accounting principles generally accepted in the United States of America on the financial
staternents

In our opinion, except tor the effects of the matter discussed in the preceding paragiaph, the
financial statements referred to above present fairly, in all material respects, the financial
position of CHANGE, Inc. as of December 31, 2009 and 2008, and the changes in its net assets
and its cash flows for the years then ended in conformity with accounting principles generally
accepted in the United States of America




In accordance with Government Auditing Standards, we have also issued our report dated June 2,
2010, on our consideration of CHANGE, Inc ’s internal control over financial reporting and on
ow tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters The purpose of that report is to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on the internal control over financial reporting or on compliance That
report is an integral part of an audit performed in accordance with Government Auditing
Standards and is important for assessing the results of our audit

Our audit was conducted for the purpose of forming an opinion on the basic financial statements
of CHANGE, Inc. taken as a whole. The schedule of expenditures of state awards is presented
for the purpose of additional analysis and is not a required pait of the financial statemenis of
CHANGE, Inc The accompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by U S. Office of Management and Budget Circular
A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is not a required
part of the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinion, is faitly
stated, in all material respects, in relation to the basic financial statements taken as a whole.

Ao Rnisk Kanmmd & 7772ling, Ac

)
{
Wheeling, West Virginia
June 2, 2010
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ASSETS
Current assets:

CHANGE, INC.

STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2009 AND 2008

Cash and cash equivalents
Accounts receivable - grants, contracts and contributions
Accounts receivable - medical fees, net of allowance for
uncollectible accounts of $549,141 and $159,779
Deposits and prepaid expenses
Total current assets

Inventory:
Pharmacy

Weatherization

Total inventory

Property and equipment, net - Note 4
Capital Lease Equipment, net - Note 8

Other Assets

Total assets

LIABILITIES AND NET ASSETS
Current liabilities:

Accounts payable and accrued liabilities
Accrued wages and benefits

Deferred revenue
Morigages and notes payable, current portion - Note 6
Capital Lease Obligation - Note 8

Lines of credit -

Note 6

Total current liabilities

Mortgages and notes payable, net of current portion - Note 6
Capital Lease Obligation, net of current portion - Note 8

Total liabilities

Net assets:
Unrestricted

Total net assets

Total liabilities and net assets

The accompanying notes are an integral part of these financial statements
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2009 2008
$ 268,415 $ 92,607
254,908 141,139
516,188 121,946
31,994 21,354
1,071,505 377,046
57.364 42,263
60,701 20,925
118,065 63,188
1,438,380 1,462,159
101,664 -
3,547 -
$ 2,733,161 § 1,902,393
$ 147,952 § 132,674
568,455 106,242
12,530 43,744
53,461 57,740
19,463 -
146,108 64,625
947,969 405,025
1,161,009 1,216,461
84,433 -
2,193,411 1,621,486
539,750 280,907
539,750 280,907
$ 2,733,161 $ 1,902,393




CHANGE, INC.

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR THE YEARS ENDED DECEMBER 31, 2609 AND 2008

UNRESTRICTED NET ASSETS
Revenues and other support:
Federal support
State support
TLocal support
Program service fees
Medical third party and self pay revenue
Service contracts
Donations and contributions
Donated setvices and materials - Note 3
Other income
Gingerbread Corner sales
Total revenues and other support

Expenses:
Salaries
Fringe benefits
Office expenses
Materials and supplies
Insurance
Telephone and utilities
Travel / t1aining
Equipment and maintenance
Contractual
Donated seivices and materials - Note 3
Program expenses and support
Bad debt expense
Other expenses
QOutreach
Interest
Depreciation
Amortization
Gain (loss) on disposal of fixed assets
Cost of sales - Gingerbread Corner
Legal and accounting
Total expenses

Increase {decrease) in unrestricted net assets

Net assets, beginning of year

Net assets, end of yeat

2009 2008
$ 3,258,089 $ 1,753,098
344,342 323,717
112,206 62,355
32,438 41,335
2,796,041 1,146,726
240,025 336,668
14,555 12,122
1,809,190 1,538,993
56,961 57,683
- 15,753
8,663,847 5,288,450
3,413,051 1,749,254
680,041 361,768
102,688 68,114
774,622 399,204
66,760 51,947
113,077 73,070
82,520 74,382
483,614 326,019
350,389 157,672
1,609,190 1,538,993
2,752 72,050
94,178 69,861
178,584 98,327
10,856 11,921
56,479 61,132
101,457 92,034
11,296 -
12,602 -
- 11,955
60,848 11,681
8,405,004 5,229,474
258,843 58,976
280,907 221,931
$ 539,750 § 280,907

The accompanying notes are an integral part of these financial statements
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CHANGE, INC.
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2009 AND 2008

2009 2008
Cash flows from operating activities:
Increase in net assets $§ 258,843 $ 58,976
Adjustments to reconcile increase in net assets
to net cash provided by operating activities:
Depreciation 101,457 92,034
Amortization 11,296 -
(Gain) loss on sale of fixed assets 12,602 -
Bad debt expense 94,178 69,861
Donated property (3,547) -
Changes in assets and liabilities:
(Increase) decrease in grants, contracts and
contributions receivable (113,769) 41,335
(Increase)} in medical fees receivable (488.,420) (87.893)
(Increase) in inventories (54,877) (19,241}
(Increase) decrease in deposits and prepaid expenses (10,640) (4,156)
Increase in accounts payable and accrued liabilities 477,491 90,381
Increase (decrease) in deferred revenue (31,214) 27,263
Net cash provided by operating activities 253,400 268,560
Cash flows from investing activities:
Construction in progress (27,667) (35,710}
Purchase of fixed assets (33,527 (3,329)
Net cash (used) by investing activities (61,194) {39,039)
Cash flows from financing activities:
Proceeds from long term debt 52,396 102,537
Principal payments on capital lease equipment {9,064) -
Principal payments on long term debt (59,730) (248,086)
Net cash (used) by financing activities (16,398) (145,549
Net increase (decrease) in cash and cash equivalents 175,808 83,972
Cash and cash equivalents at beginning of year 92,607 8,635
Cash and cash equivalents at end of year $ 268415 $ 92,607

The accompanying notes are an integral pait of these financial statements
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CHANGE, INC.
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2009 AND 2008

2009 2008

Supplemental disclosure of cash flow information:
Cash paid during the period for:

Interest $ 56,911 $ 84,203

Taxes g - $ -
Schedule of non-cash investing and financing activities:
Loan proceeds for the purchase of fixed assets and debt payments  § 29,087 $ 39,201
Purchase of fixed assets with loan proceeds 3 (29,087) $ {59,201}
Capital lease equipment financed $ 112,960 $ -
Purchase of capital lease equipment §  (112,960) $ -
Donated property $ (3,547) $ -

The accompanying notes are an integral part of these financial statements.
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CHANGE, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2009 AND 2008

Note 1 - Nature of Operations:

CHANGE, Inc. is a nonprofit organization, which was formed in 1983 under the laws of the
State of West Virginia. The Organization provides assistance to very low to moderate income
and/or unemployed residents of the four counties in the northern panhandle of West Virginia and
the surrounding communities in Ohio and Pennsylvania. In fulfilling its mission, CHANGE, Inc.
provides decent, safe, sanitary and affordable housing opportunities for qualitying families, and
develops and administers programs and services that help decrease social dependence and
increase self-sufficiency, community involvement, and awareness and opportunities for those at
risk CHANGE, Inc. provides these services with funding from various federal, state, local and
private sources.

From 1998 to April 12, 2005, CHANGE, Inc. operated a free health clinic after a needs
assessment of the area showed that 100 percent of CHANGE, Inc’s clients had no health
insurance and Weirton Medical Center reported an influx of low-income patients beyond their
financial capabilities. This free clinic provided presctiption and preventative health services to
uninsured residents of Brooke and Hancock Counties in West Virginia.

On April 12, 2005, CHANGE, Inc formed Family Medical Care, Inc, a community health
medical center. The transition from a free clinic to Family Medical Care, Inc. was made to meet
the overwhelming increase in demand for services mostly due to the 10,000 employees and
retirees of Weirton Steel who had lost their jobs, pensions and health insurance. With the
transition, patients now have access to quality health care based on a sliding scale regardless of
income level, insurance status, or residence through funding from federal, state, local and private

sources, as well as thitd party and private program income. Family Medical Care, Inc. is
rimnent A CTHANGE Tac
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On July 1, 2009, CHANGE, Inc. opened Women’s Health Center, a part of Family Medical
Care Women’s Health Center is located within Weirton Medical Center and provides
gynecological services regardless of income level. Now low income and uninsured women can
receive the same level of care as insured patients.

Note 2 — Summary of Significant Accounting Policies:

Basis of presentation — The financial statements of CHANGE, Inc. (the Organization) have been
prepared in conformity with accounting principles generally accepted in the United States of
America, with the exception of the capitalization of certain fixed assets.

Basis of combination — Intercompany transactions have been eliminated in the financial
statements for the years ended December 31, 2009 and 2008

Basis of accounting — CHANGE, Inc. prepares its financial statements using the accrual basis of
accounting
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CHANGE, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2009 AND 2008

Note 2 — Summary of Significant Accounting Policies (continued):

Account classification — Revenue and expense information is maintained separately for each
grant funded to CHANGE, Inc. as required by the various funding sources

Equipment and vehicles — In accordance with grant award budgets approved by the various
funding sources, equipment and vehicles purchased with grant funds under cost reimbursement
grants are charged to expense in the period in which they are purchased rather than being
recorded as assets and depreciated over their estimated useful life As a result, the expenses
reflected in the statements of activities and changes in net assets include the cost of equipment
and vehicles purchased during the year rather than a provision for depreciation for those assets
acquired with grant funds

The equipment acquired is owned by CHANGE, Inc. while it is used in the program for which it
was purchased ot in other future authorized programs. The funding sources, however, have a
reversionary interest in the equipment purchased with grant funds; therefore, its disposition, as
well as the ownership of any sale proceeds there from, is subject to funding source regulations

Buildings — CHANGE, Inc. owns several buildings that are used for program specific purposes.
The buildings are acquited with the aid of grant awards and private funding and are shown on the
statements of financial position. As noted above, the portion of the building or renovations that
are paid for with grant funds are charged to expense when the buildings are purchased o1
renovations are made

Fixed assets — debt financed or non-grant expenditures — Fixed assets acquired with local or

et Framd Aaht_+3 A - i ¥ and 14t i
corporate funds, or debt-financed, are capitalized at cost and depreciated. Depreciation 18

calculated using the straight-line method over the estimated useful lives of the assets as follows:
15 to 40 years for buildings and improvements and 3 to 5 years for equipment and vehicles.

Interest expense related to debt-financed fixed assets is charged to unrestricted (corporate) funds
for those grants that do not allow interest expense.

Capital leases — Equipment acquired through capital lease with medical third party or self pay
revenue is capitalized at cost and amortized. Amortization is calculated using the straight-line
method over the term of the lease

Interest expense related to the lease is charged to the medical third party or self pay revenues

Accounts receivable — Accounts receivable are stated at the net of the allowance for doubtful
accounts. The allowance is established thiough a provision for bad debts charged to expense.
Accounts are charged off against the allowance when management believes that the collection of
the accounts is unlikely. The allowance is an amount which management believes will be
adequate to absotb possible losses on outstanding accounts that may become uncollectible based
on evaluations of the collectability of accounts and prior bad debt expense.

13




CHANGE, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2009 AND 2008

Note 2 — Summary of Significant Accounting Policies (continued):

Inventory — Inventory is recoided on a first-in first-out basis at cost for the Weatherization and
Pharmacy programs.

Cash and cash equivalents — For the purpose of the Statement of Cash Flows, CHANGL, Inc

considers all investments with an original maturity date of three months or less to be cash

equivalents

Revenues - Revenues ate recognized in the accompanying financial statements as follows:
Grants and Reimbursement Contracts — The funds due from the various funding sources
under grants and reimbursement contracts are recognized as revenue in the progiam yeat

when the expenditures are incurred and the grant funds earned.

Program Income — The amount due from various sources is recognized when earned.

Interest Income — Interest income is recognized in the accounting period in which it is
received. CHANGE, Inc. maintains funds received from various sources in interest-
bearing checking accounts The pottion of interest earned on federal funds is applied to the
federal funding sources in accordance with grant requirements The interest earned on
other funds is transferred to the corporate accounts and is used to support the programs of
the Organization

Donations, Contributions and Promises to Give — All donations and contributions are
roncidarad 1n he availahle for nnrectricted nee unlecgg gpprifinn]]v restricted by the donor
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Contributions that are restricted by the donor are reported as increases in unrestricted net
assets if the restrictions expire in the same fiscal yeat in which the contribution was
recognized  All other donor-testricted contributions are reported as increases in
temporarily or permanently restricted net assets depending on the nature of the restriction.
Temporarily restricted net assets are reclassified to nnrestricted net assets upon expiration
of the restriction. All promises to give are considered collectible.

There were no temporatily or permanently restricted net assets at December 31, 2009 and
2008

Estimates — The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures Accordingly, actual results
may differ from those estimates.
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CHANGE, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2009 AND 2008

Note 2 — Summary of Significant Accounting Policies (continued):

Financial statement presentation — CHANGE, Inc presents its financial statements in accordance
with Financial Accounting Standards Board, Accounting Standards Codification FASB ASC
058-210-50-3 (SFAS 117) “Financial Statements of Not-for-Profit Organizations ” Under FASB
ASC 958-210-50-3 (SFAS 117) CHANGE, Inc. is required to present information regarding its
financial position and activities according to three classes of net assets: unrestricted, temporarily
restricted and permanently restricted. Assets with voluntary designations by the governing board
are congsidered to be unrestricted.

Note 3 — In-kind Wages, Rent, Transportation, Supplies and Other:

Local cash matches were used to meet matching cash requitements of various grants. The
amounts were obtained from various local grants, performance contracts, donations and in-kind.
Match and in-kind were obtained for the year ended December 31, 2009 and 2008, for the
following programs:

2009 2008
Salaries and Benefits:
Corporate $ 11,225 $ 14,171
FQHC 856 -0-
Lighthouse 50 78
Gingeibread Corner -0- 1,483

Total salaries and benefits

12,131

15,732

Medical Services and Drugs:

FQHC 1,809,190 1,538,993
Total medical services and drugs 1,809,190 1,538,993

Qther:

Corporate 902 1,064

FQHC 480 -0-

Lighthouse 14,988 29,218

Gingerbread Corner -0- 451
Total other 16,370 30,733
Total $1.837.691 $1,585,458
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CHANGE, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2009 AND 2008

Note 3 — In-kind Wages, Rent, Transportation, Supplies and Othet (continued):

For the years ended December 31, 2009 and 2008, donations of medical services and
pharmaceuticals totaling $1,809,190 and $1,538,993, respectively, have been recognized in the
statements of activities No other amounts have been 1ecognized in the statements of activities
for in-kind contiibutions because the criteria for recognition under FASB ASC 958-605-50-1
(SFAS 116) have not been satisfied

Note 4 — 1.and, Buildings, Vehicles and Equipment:

As described in Note 2, the Organization owns land, buildings, equipment and vehicles, which
are recorded at cost. The following is a listing of fixed assets at cost:

2009 2008

Land $ 5,000 $ 17,602
Buildings and improvements 1,457,785 1,394,409
Equipment and furnishings 132,431 212,645
Vehicles 195,512 312,532
1,790,728 1,937,188

Less: Accumulated depreciation 352,348 510,738
1,438,380 1,426,450

Construction in progress -0- 35,709
Net fixed assets $1.438,380 $1.462,159

CHANGE, Inc. reviews its fixed assets for impairment whenever events or changes in
circumstances indicate that the canrving value may not be recoverable. Recoverability is
measured by a comparison of the carrying amount to the future net undiscounted cash flow
expected to be generated by the fixed assets and any estimated proceeds from the eventual
disposition of the fixed assets If the fixed assets are considered to be impaired, the impairment
to be recognized is measured at the amount by which the carrying amount exceeds the fair value

of such fixed assets There were no impairment losses tecognized in 2009 and 2008

Note 5 — Reclassifications:

The Organization’s policy is to reclassify amounts reported in prior year financial statements
when necessary for classifications adopted during the current year
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CHANGE, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2009 AND 2008

Note 6 — Lines of Credit and Long-Term Debt:
Lines of credit, mortgages and notes payable consist of the following at December 31, 2009 and
2008:

2009 2008

Line of Credit
$300,000 demand note secured by four parcels
of property located in Hancock and Marshall
Counties in West Virginia The variable rate in
effect at December 31, 2009 was 3.25% S 146,108 § 64,625
Mortgages and Notes Pavable
Deed of trust on Taylor Street property, interest
rate of 7 50%, maturity on February 3, 2012. $ 10,611 % 15,220
Deed of Trust on West Street propeity, interest
rate of 6.125%, maturity on November 1, 2023 49,852 51,823
Note payable on Dakota Truck, interest rate of
7.55%, maturity on April 13, 2010 1,937 8,482
Note payable on Dodge Caravan 0515, interest
rate of 0.00%, maturity on June 4, 2010. 1,838 6,248
Note payable on Dodge Caravan 0616, interest
rate of 8 70%, maturity on July 23, 2000, - 2,661
Deed of Trust on 3136 West Street, interest rate
ot 4.125%, maturity on June 28, 2046 1,107,294 1,127,729
Note payable on Chrysler Town & Countty Minivan,
interest rate of 6.24%, maturity on May 5, 2011. 7,699 12,733
Note payable on 2007 Dodge Caravan, interest rate
of 6.95%, maturity on June 13, 2012. 19,442 26,193
Note payable on Transportation Bus, intetest rate of
5.75%, maturity on December 7, 2010 4,685 9,087
Note payable on Chevy Silverado Truck, interest rate
of 12 44%, maturity on October 28, 2013 11,112 14,025

Total mortgages and notes payable $1,214470  §1.274.201
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CHANGE, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2009 AND 2008

Note 6 — Lines of Credit and Long-Term Debt (continued):

Aggregate maturities of long-term debt for the periods subsequent to December 31, 2009, based
on present arrangements, are as follows:

2010 $ 53461
2011 44,150
2012 34,419
2013 27,650
2014 28,544
Thereafter 1.026.246

$1.214470

Note 7 — Operating Lease:

The Ozganization entered into a 10 year (120 month) lease commencing on July 1, 2009 with
Weirton Medical Center for Women’s Health Center operating space The lease consisis of
4,120 square feet. Equal monthly installments of $3,776 66 will be expensed and presented as
Other Expenses on the Statement of Activities After the 60" month, the annual base rent will be
evaluated against matket conditions and may be increased, but will not exceed an increase of 5%
based upon the CPI index. Current year operating lease expense and succeeding 5 year
obligation is as follows:

2010 $ 45,320
2011 45,320
2012 45,320
2013 45,320
2014 45,320
Thereafter 203,940

$430,540

Note 8 -~ Capital Lease:

As described in Note 2, the Organization has capital equipment leases. There are 2 equipment
leases for Women’s Health Center with terms as follows:

The Organization entered into a 5 year (60 month) lease commencing on June 30, 2009 for GE
Bone Density Equipment. The total cost of the equipment was $44,480 and is due in equal
monthly installments of $888 with an interest rate of 7 3%. The Organization has the option to
purchase the equipment for $1 at the end of the term of the lease

The Organization entered into a 5 year (60 month) lease commencing Tune 30, 2009 for
Ultrasound Equipment, The total cost of the equipment was $68,480 and is due in equal monthly
installments of $1,491 49 with an interest rate of 11%. The Organization has the option to
purchase the equipment for $1 at the end of the term of the lease.
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CHANGE, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2009 AND 2008

Note 8 — Capital Lease (continued):

Current period and future minimum lease payments, separated by principal and interest, are as
follows:

Principal Interest

2010 $ 19,463 $ 9,090
2011 21,396 7,158
2012 23,528 5,026
2013 25,881 2,673
2014 13,628 379
$103.896 $24 326

The following is a listing of capital leases at cost:

2009 2008
Capital lease equipment $ 112,960 $ -0-
Less: Accumulated amortization 11,296 -0-
Net capital leases $ 101.664 3 -0-

Note 9 — Retirement Plan:

CHANGE, Inc. maintains a 403(b) retirement plan. All full-time employees working 20 houss or
more per week are eligible to participate. The employer contribution policy was changed
effective January 1, 2009 The change provides employer contributions that match employee

coniributions, dollar for dollar, up to 5% each pay with an annual cap of $3,000 per employee.
THANE Tns cantrihutad ‘Il20 022 and CATR to the plan for the fiscal years pn(ﬁng December
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31, 2009 and 2008, 1espectively.

Note 16 — Commitments and Contingencies:

CHANGE, Inc. 1eceives a substantial amount of its support from federal and state programs. A
significant reduction of this support would have a major effect on CHANGE, Inc ’s activities

Under the terms of federal and state grants, periodic audits are required and certain costs may be
questioned as inappropriate expenditures Such audits could lead to reimbursements to the
grantor agencies. Management believes disallowances, if any, would be immaterial

CHANGE, Inc. is required to file an annual cost report with the Medicaid and West Virginia
Medicaid progiams. Upon final settlement of these repoits, amounts may be deemed payable to
o1 receivable from the Medicare and Medicaid programs The Organization’s 2009 cost report
will not be filed until May 2010 As such, no liability o1 asset has been recorded for any amount
that may be payable or receivable as a result of this report.
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CHANGE, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2009 AND 2008

Note 11 — Concentration of Credit Risk:

CHANGE, Inc maintains cash accounts at several local financial institutions. Accounts at each
institution are insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000 per
depositor All cash deposits were within FDIC coverage limits at December 31, 2009

CHANGE, Inc is located in Weirton, West Virginia The Organization grants credit without
collateral to patients of Family Medical Care, Inc., most of whom are local residents.

Note 12 — Income Taxes:

CHANGE, Inc is exempt from income taxes under Section 501(c}(3) of the Internal Revenue
Code The Organization filed a Form 990-T, Exempt Organization Business Income Tax Return,
for the year ended December 31, 2008 which includes the sales and cost of sales of the
Gingerbread Corner; however, due to the net losses generated by these activities, the
Organization is not liable for any income taxes associated therewith. The Gingerbread Corner
ceased operations on July 31, 2008, therefore 2008 was the last filing of the Form 990-T
Accordingly, no provision for income taxes is included in the accompanying financial
statements.

Note 13 — Federal 330 Grant Funding:

Fedetal 330 grants are issued to community health centers to increase the access to
comprehensive primary and preventive health care and improve the health status of underserved

populations. The Bureau of Primary Health Care awarded CHANGE, Inc. with Federal 330
nAding in tha amnnnt ~AF CETAE AN far tha merind 'l\/‘l’a}r 1, 2008 fl‘\t'{\l]gh “A‘PT;] 30y 2000 and

orant F a
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$624,297 for the period May 1, 2009 through April 30, 2010. CHANGE, Inc received and
expended $595,940 in Federal 330 funding for the year ended December 31, 2009

Federal grants were awarded to CHANGE, Inc. relating to the American Recovery and
Reinvestment Act of 2009  Awards included $929,238 from the West Virginia Office of
Economic Opportunity for home weatherization, $359,445 CIP and $137,888 IDS through the
Health Resources and Services Administration for health care services and $691,881from the
West Virginia Office of Economic Opportunity as a Community Service Block Grant for
housing counseling and starting up the Women’s Health facility. Refer to the Schedule of
Expenditures of Federal Awards for amounts recognized as revenues and expenses for 2009

Note 14 - Subsequent Events:

CHANGE, Inc. has evaluated subsequent events through June 2, 2010, the date which the
financial statements were available to be issued
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INDEPENDENT AUDITOR’S REPORT ON ADDITIONAL INFORMATION

To the Board of Directors of
CHANGE, Inc:

Our report on owr audits of the basic financial statements of CHANGE, Inc. for the years ended
December 31, 2009 and 2008 appears on pages 1 and 2. We conducted our audits in accordance
with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States for the purpose of forming an opinion on the basic
financial statements taken as a whole. The information on pages 22 through 35 is presented for
the purpose of additional analysis and is not a 1equired part of the basic financial statements
Such information has not been subjected to the andit procedures applied to the audits of the basic
financial statements and, accordingly, we express no opinion on it.

Ko iock Rommony 2 7 ucling, A

Wheeling, West Virginia
June 2, 2010

DHHR - Finance
JUN 72010

Date Received
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CHANGE, INC.
SCHEDULE OF REVENUES AND EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2009

CORPORATE
REVENUES AND OTHER SUPPORT

Federal support $ 1,675
Local support 9,700
Donations and contributions 3,577
Other income 164,742

Total revenues and other support 179,694

EXPENSES

Office expenses 2,652
Materials and supplies &4
Insurance 838
Telephone and utilities 2,331
Travel/training 670
Equipment and maintenance 63
Contractual 187
Other expenses 25,008
Outreach 347
Interest 54,391
Depieciation 73,110
Gain/loss on disposal of tixed assets 12,602

Total expenses 172,283

Revenues over (under) expenses $ 7,411
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CHANGE, INC.
SCHEDULE OF REVENUES AND EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2009

COMMUNITY SERVICE BLOCK GRANT

REVENUES AND OTHER SUPPORT

Federal support $ 470,635
Total revenues and other support 470,635
EXPENSES
Salaries 247,311
Fringe benefits 66,248
Office expenses 17,415
Materials and supplies 7,332
Insurance 8,644
Telephone and utilities 16,677
Travel/training 21,377
Equipment and maintenance 12,364
Contractual 19,530
Other expenses 72,560
Outreach 1,356
Legal and accounting 5,938
Total expenses 496,752
Revenues over (under) expenses $ (26,117)
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CHANGE, INC.
SCHEDULE OF REVENUES AND EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2009
WEATHERIZATION

REVENUES AND OTHER SUPPORT

Federal support § 842,279
Local support 100,929
Total revenues and other support 943,208
EXPENSES
Salaries 333,200
Fringe benefits 104,212
Office expenses 9.415
Materials and supplies 231,711
Insurance 8,099
Telephone and utilities 18,991
Tiavel/training 10,130
Equipment and maintenance 208,350
Contractual 7,858
Other expenses 8,057
Legal and accounting 4,262
Total expenses 944,285
Revenues over (under) expenses 3 (1,077)

24



CHANGE, INC.
SCHEDULE OF REVENUES AND EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2009

TRANSPORTATION

REVENUES AND OTHER SUPPORT

Federal support $ 123,126
Program service fees 32,438
Service contracts 240,025
Other income 60
Total revenues and other suppott 395,649
EXPENSES
Salaries 231,146
Fiinge benefits 36,622
Office expenses 4,372
Materials and supplies 323
Insurance 13,534
Telephone and utilities 10,337
Travel/training 1,170
Equipment and maintenance 119,933
Contractual 2,582
Other expenses 3,175
Outreach 49
Legal and accounting 6,332
Interest 32
Taotal expenses 429,607
Revenues over (under) expenses $ (33,958)
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CHANGE, INC.
SCHEDULE OF REVENUES AND EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2009

HOUSING

REVENUES AND OTHER SUPPORT
Federal support
Local support
Total revenues and other support

EXPENSES
Salaries
Fringe benefits
Office expenses
Travel/training
Equipment and maintenance
Contractual
Other expenses
Outreach
Total expenses

Revenues over (under) expenses

26

18,640
596

19,236

13,174
3,088
1,502
1,132

46
4,117
80
91

23,230

$

(3,994)




CHANGE, INC.
SCHEDULE OF REVENUES AND EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2009

LIGHTHOUSE

REVENUES AND OTHER SUPPORT

27

Federal support $ 143,794
State support 148,647
Donations and contributions 4,553
Total revenues and other support 296,994
EXPENSES
Salaries 177,695
Fringe benefits 42,677
Office expenses 6,509
Materials and supplies 9,447
Insurance 5,613
Telephone and utilities 13,585
Triavel/training 6,879
Equipment and maintenance 9,872
Coniractual 9,770
Program expenses and support 2,752
Other expenses 10,276
Outreach 118
Iegal and accounting 4,211
Total expenses 299,404
Revenues over (under) expenses $ (2,410)




CHANGE, INC.
SCHEDULE OF REVENUES AND EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2009

YOUTH SERVICES

REVENUES AND OTHER SUPPORT

Federal support $ 68,575
Local support 780
Total revenues and other support 69,355
EXPENSES
Salaries 32,931
Fiinge benefits 6,110
Office expenses , 2,635
Materials and supplies 8,730
Travel/training 3,879
Contractual 9,289
Other expenses 11,299
Qutreach 1,637
Total expenses 76,510
Revenues over (under) expenses 3 (7,155)
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CHANGE, INC.
SCHEDULE OF REVENUES AND EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2009

GOD'S POCKETS

REVENUES AND OTHER SUPPORT
Donations and confributions
Total revenues and other support

EXPENSES
Telephone and utilities

Total expenses

Revenues over (under) expenses

29

$ 1,307
1,307
1,713
1,713

$ (406)




CHANGE, INC.
SCHEDULE OF REVENUES AND EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2009
FQHC

REVENUES AND OTHER SUPPORT

30

Federal support $ 1,192,231
State support 195,695
Local support 5,000
Medical third party and self pay revenue 2,843,572
Donations and contributions 5,118
Donated services and materials - Note 3 1,810,526
Other income 25,083

Total revenues and other support 6,077,225

EXPENSES

Salaries 2,260,990
Fringe benefits 399,241
Office expenses 55,951
Materials and supplies 523,147
Insurance 30,032
Telephone and utilities 49 299
Travel/training 33,253
Equipment and maintenance 40,701
Contractnal 237,361
Donated services and materials - Note 3 1,810,526
Program expenses and support 5,089
Bad debt expense 94,178
Other expenses 117,782
Outreach 6,784
Legal and accounting 40,014
Interest 2,055
Amortization 11,296
Depreciation 28,348

Total expenses 5,746,047

Revenues over (under) expenses $ 331,178




CHANGE, INC.
SCHEDULE OF REVENUES AND EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2009

EARNED INCOME TAX CREDIT

REVENUES AND OTHER SUPPORT

Federal support $ 16,455

Total revenues and other support 16,455

EXPENSES

Salaries 1,478
Fringe benefits 296
Office expenses 2,074
Travel/training 3,858
Egquipment and maintenance 6,656
Other expenses 834
Outreach 1,259

Total expenses 16,455

Revenues over (under) expenses $ -

31



CHANGE, INC.
SCHEDULE OF REVENUES AND EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2009

CSBG ARRA
REVENUES AND OTHER SUPPORT
Federal support $ 633221
Total revenues and other support 633,221
EXPENSES
Salaries 512,498
Fringe benefits 80,129
Office expenses 284
Materials and supplies 19,700
Telephone and utilities 2,466
Travel/training 27
Equipment and maintenance 5,957
Other expenses 12,069
Legal and accounting a1
Total expenses 633,221
Revenues over (under) expenses $ -
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CHANGE, INC.
SCHEDULE OF REVENUES AND EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2009

HRSA ARRA-CIP

REVENUES AND OTHER SUPPORT

Federal support $ 227313
Total revenues and other support 227,313
EXPENSES
Salaries 4,635
Fringe benefits 593
Office expenses 710
Materials and supplies 38,380
Equipment and maintenance 114,745
Contractual 49,515
Other expenses ' 20,218
Total expenses 228,796
Revenues over (under) expenses $ (1,483)
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CHANGE, INC.
SCHEDULE OF REVENUES AND EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2009

HRSA ARRA-IDS

REVENUES AND OTHER SUPPORT
Federal support
Total revenues and other support

EXPENSES
Salaries
Fringe benefits
Materials and supplies
Equipment and maintenance
Contractual
Other expenses
Total expenses

Revenues over (under) expenses

34

82,119

82,119

47,058
9,335
3,000

10,920

10,020
2,500

82,833

$

(714)




CHANGE, INC.
SCHEDULE OF REVENUES AND EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2009

COMMUNITY HOUSING IMPROVEMENT PROGRAM

REVENUES AND OTHER SUPPORT

Local support $ 290
Total revenues and other support 290
EXPENSES
Salaries 230
Fringe benefits 27
Office expensecs 8
Travel/training 145
Contractual 161
Other expenses 2,155
Total expenses 2,726
Revenues over (under) expenses $ {2,436)
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Ditectors of
CHANGE, Inc :

We have audited the financial statements of CHANGE, Inc (a nonprofit organization) as of and
for the year ended December 31, 2009, and have issued our report thereon dated June 2, 2010
In our report, our opinion was qualified because, as described in Note 2, CHANGE, Inc
expenses certain fixed assets purchased with grant funds We conducted owr audit in accordance
with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States

Internal Control over Financial Reporting

In planning and petforming our audit, we considered CHANGE, Inc.’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing
out opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of CHANGE, Inc’s internal control over financial reporting. Accordingly, we do
not express an opinion on the effectiveness of the Organization’s internal control over financial
reporting.

Our consideration of internal control over financial reporting was for the limited purpose
described in the preceding paragraph and was not designed to identify all deficiencies in internal
control over financial reporting that might be significant deficiencies or material weaknesses
and, therefore, there can be no assurance that all deficiencies, significant deficiencies, or material
weaknesses have been identified. However, as discussed below, we identified a deficiency in
internal control over financial reporting that we consider to be a material weakness.

36




A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the notmal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the Organization’s financial statements will not be
prevented, or detected and corrected on a timely basis We consider the deficiency desctibed in
the accompanying schedule of findings and questioned costs to be a material weakness in
internal control over financial reporting See Finding 09-1.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether CHANGE, Inc ’s financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncomplance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matiers that are required to be reported under Government Auditing
Standards.

CHANGE, Inc ’s 1esponse to the finding identified in our audit is described in the accompanying
schedule of findings and questioned costs. We did not audit CHANGE, Inc’s response and,
accordingly, we express no opinion on it

This report is intended solely for the information and use of management, others within the
Organization, the Board of Directors and federal awarding agencies and pass-through entities
and is not intended to be and should not be used by anyone other than these specified parties.

‘,QWV féwu S T 1aalima 20

-, | Y22 )
Wheeling, West Virginia
June 2, 2010

DHHR - Finance-
JUN 72010
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133 '

To the Board of Directors of
CHANGE, Inc :

Compliance

We have audited the compliance of CHANGE, Inc. (a nonprofit organization) with the types of
compliance requirements described in the US. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement that are applicable to each of its major federal
programs for the year ended December 31, 2009 CHANGE, Inc.’s major federal programs are
identified in the summary of auditor’s results section of the accompanying schedule of findings
and guestioned costs. Compliance with the requirements of laws, regulations, contracts and
grants applicable to each of its major federal programs is the responsibility of CHANGE, Inc ’s
management. Our responsibility is to express an opinion on CHANGE, Inc.’s compliance
based on our audit.

“)Ia rrandnctad  Ane anrl;f ~f (‘nmﬂ];aﬂf‘ﬂ in ﬁnnnf-Aanﬁa with anditino E‘faﬂfla}‘f](‘ rrana:n--a"w
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accepted in the United States of America; the standards applicable to financial audits contained
in Government Auditing Standards, issned by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-FProfit Organizations
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referted to above that could have a direct and matetial effect on a major federal program
occurted.  An audit includes examining, on a test basis, evidence about CHANGE, Inc’s
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal determination of CHANGE, Inc °s compliance with
those requirements.

In our opinion, CHANGE, Inc complied, in all material respects, with the requirements
referred to above that are applicable to each of its federal programs for the year ended
December 31, 2009.
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Internal Control Over Compliance

The management of CHANGE, Inc is responsible for establishing and maintaining effective
internal control over compliance with the requirements of laws, regulations, contracts and
grants applicable to federal programs. In planning and performing our audit, we considered
CHANGE, Inc’s internal control over compliance with requirements that could have a direct
and material effect on a major federal program in order to determine our auditing procedures
for the purpose of expressing our opinion on compliance and to test and report on internal
control over compliance in accordance with OMB Circular A-133, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly,
we do not express an opinion on the effectiveness of CHANGE, Inc.’s internal contiol over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal progiam on a timely basis A material weakness in
internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance
with a type of compliance requirement of a federal program will not be prevented, or detected
and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in
the first patagraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be deficiencies, significant deficiencies, or material
weaknesses We did not identify any deficiencies in internal contiol over compliance that we
consider to be material weaknesses, as defined above

CHANGE, Inc’s responses to the findings identified in our audit are described in the
accompanying schedule of findings and questioned costs We did not audit CHANGEL, Inc’s
responses and, accordingly, we express no opinion on the responses

This report is intended solely for the information and use of management, others within the
entity, the Board of Directors, and federal awarding agencies and pass-through entities and is
not intended to be and should not be used by anyone other than these specified parties.

/ng\wif‘wg g A<

Wheeling, West Virginia
June 2, 2010
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JUN = 7 2010
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CHANGE, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR YEAR ENDED DECEMBER 31, 2009
SECTION 1 - SUMMARY OF AUDITORS RESULTS

Financial Statements

Type of auditor’s report issued: Qualified

Internal control over financial reporting:

Material weakness identified Yes
Reportable conditions identified that are not considered to be material weaknesses? No
Noncompliance material to financial statements noted? No
Federal Awards
Internal control over major programs:
Material weakness identified? No
Reportable conditions identified that are not considered to be material weaknesses? No
Type of auditor’s report issueed on compliance with major programs: Unqualified

Any audit findings disclosed that are required to be reported in accordance with
Section 510(a) of OMB Circular A-1337 No

Identification of Major Programs

CEDA Number Name of Federal Program
93569 Department of Health and Human Services

Community Service Block Grant

93224 Department of Health and Human Services
Health Resources and Services Administration

93703 Department of Health and Human Services
Health Resources and Services Administration ARRA

93710 Department of Health and Human Services
Community Service Block Grant ARRA

93 568 Department of Health and Hurmnan Services
Low Income Energy Assistance Program

81.042 Department of Energy
Weatherization Assistance to Low Income Persons
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CHANGE, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR YEAR ENDED DECEMBER 31, 2009
SECTION 1 - SUMMARY OF AUDITORS RESULTS (CONTINUED)
Dollar threshold used to distinguish between Type A and Type B programs: $300,000
Auditee qualified as a low-risk auditee? No

SECTION 2 - FINANCIAL STATEMENT FINDINGS

Finding 09-1: Material Weakness

Internal Control over Financial Reporting:

Condition: During the performance of our audit engagement procedures, we noted
management had not adjusted all account balances to reflect appropriate year-end balances
This is a necessary step to ensure the financial statements are fairly stated We proposed
adjustments to the financial statements to management. Management has determined that the
effects of the unrecorded adjustments are immaterial, both individually and in the aggregate,
to the financial statements taken as a whole Although the effects of the uncorrected
misstaternents are considered immaterial, the unrecorded amounts are, in our judgment,
significant. Because there is a teasonable possibility that a misstatement of the
Organization’s financial statements could occur and not be prevented or detected by the
Organization’s internal control, we concluded there is a material weakness in the
Organization’s control polices and procedures

Criteria: Management is responsible for establishing and maintaining internal controls in the

£3 10l vornartime oot A frr tha fai ; i 3 i it
financial reporting system and for the fait presentation of the financial position, activities and

changes in net assets, cash flows and disclosures in the financial statements, in conformity
with GAAP  The adjustment of all account balances to reflect appropriate year-end balances
is a necessary step to ensure the financial statements are faitly presented.

Effect: A reasonable possibility exists that the Organization may issue financial statements
and related footnotes that contain a material misstatement that will not be prevented or
detected by the Organization’s internal control.

Recommendation: We believe that this inadequacy is a deficiency in internal control over
financial reporting. Management should assess the adequacy of the design of its policies and
procedures related to prepatation of financial statements and design appropriate controls as
necessary to 1ectify inadequacies. When developing control policies and procedures for a
process, management should consider where errors or fraud could occur that would cause a
material misstatement in the financial statements and which policies and procedures, if
operating properly, would prevent or detect the error or fraud on a timely basis.
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CHANGE, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR YEAR ENDED DECEMBER 31, 2009

SECTION 2 - FINANCIAL STATEMENT FINDINGS (CONTINUED)

Response: Management understands the finding and will assure that the unrecorded
adjustment will be made on future financial statements. On July 1, 2009, CHANGE, Inc.
opened Women’s Health Center which included three OBGYN providers. This segment of
the business not only created office visits but involved a new revenue souice related to
surgery and delivery services performed in a hospital. Whereas office visits are billed at the
date of service, surgery and delivery services are billed at a later date when all necessary
information is gathered This resulted in some suigeries and deliveries not to be recorded in
2009, but in 2010, thus creating a finding. Since this inadequacy has been identified, a better
understanding has been gained regarding the billing process and how it impacts revenue
recognition. CHANGE, Inc has implemented the accrual of surgery and delivery revenues
to produce accurate financial statements.

SECTION 3 - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

We found no findings o1 questioned costs or likely questioned costs for federal awards for the
fiscal year ended December 31, 2009
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CHANGE, INC.
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR YEAR ENDED DECEMBER 31, 2009

There were no prior audit findings relative to federal awards.
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