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2023 Allocation of Child Protective Service Workers

As required by W. Va. Code § 9-2-6(b}, the West Virginia Department of Health and Human Resources, Bureau
for Social Services (BSS) analyzed the allocation of Child Protective Service Workers (CPSW) and Child
Protective Service Seniors (CPS Seniors)' throughout West Virginia. The analysis reviewed the average
number of cases by county for calendar year 2022, the percentage of total caseload per region and judicial
circuit, current allocated CPSW and CPS Seniors combined, and the population by county based on the 2020
census. Workers needed based on census data averaged with the number of workers needed to achieve a
caseload standard of 10 indicates the need for an additional 100 positions: 78 for the northern region and 22
for the southern region. The attached spreadsheet reflects the counties that will receive these positions.

Definitions of Columns

CPSW & Senior 5.31.23: This column indicates the allocated number of CPSW and CPS Senior positions as of
May 2023.

Average Cases (CY2022): Calendar year 2022 (CY2022) caseload data was utilized to determine the average
number of cases for the calendar year. Case total is determined by two reports: FACTS Executive Dashboard
Referral Report, which reflects all referrals accepted for investigation each month, and CPS$8802 CPS Ongoing,
which provides the total number of open cases on the last day of the month. The totals are added for each
calendar month of the year and divided by 12 for an average workload in each county.

% of Total Caseload: The percentage of the total statewide caseload (6,304) in each county.

Workers Needed Per C: This column indicates the total number of workers needed per the average caseload
(C) to achieve 10 cases per worker.

Increase Per C: The increase of workers needed from baseline (CPSW & Senior 5.31.23) to the workers
needed to achieve a caseload (C) of 10.

2020 Population: Population based on 2020 census data.
% Total P: The percent of total statewide population (1,793,716) in each county.

Workers Needed Per P (5.31.23 Staffing): The number of workers needed per the percent of population (P)
utilizing the 5.31.23 allocated staff (518).

Workers Per C & P Average: Total workers needed using the average of those needed per caseload (C) and
per population (P).

Increase Per C & P: The increase of workers needed from baseline (CPSW & Senior 5.31.23) to the workers
needed per the average of caseload (C) and population (P).

A CPS Senior is a CPSW who has a minimum of two years of experience and mentors new CPSWs while maintaining a
caseload. A CPS Senior is not a supervisor.
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