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From The State Fire Commission Chairman

 



 

 

From the WV State Fire Marshal

 



 

 

 

 

 

Mission Statement 

To provide, through leadership, the best possible 

fire prevention and life safety for our citizens by 

legislation, education, training, standards, and 

resource allocation. 

 

Commission Representation 

3 Members ……………………..... Full-Time Paid Firefighters 

1 Member ………………………….…… Full-Time Paid Fire Chief 

3 Members ………….…………………. Volunteer Firefighters 

2 Members ………………………..……… Volunteer Fire Chiefs 

2 Members …………………..……………….. Business & Industry 

1 Member ………………………………. Fire Insurance Industry 

1 Member ………………………………… Registered Architects 

Standing Committees 

Fire Department Services Committee 

Subcommittee:  Recruitment and Retention Committee 

Legislative, Codes, and Regulatory Committee 

Training Committee 

Disciplinary Committee 

Operations Committee 

 

State Fire Commission 



 

 

Fire Commission Officers 

 

Chairman:  Carl E. Sizemore 

    Represents:  Paid Firefighters 

    Term Expires: June 30, 2018 

 

Vice-Chairman: Grant Gunnoe 

    Represents:  Paid Firefighters 

    Term Expires:  June 30, 2019 

 

Secretary:  Doug Mongold 

    Represents:  Volunteer Firefighters 

    Term Expires:  June 30, 2018 

 

Fire Commission Members 

 

 

 

 

Dave Camp 

Dave represents the Fire Insurance 

industry in West Virginia and was appointed 

on the Fire Commission by Governor Earl 

Ray Tomblin in 2014.  He is an insurance 

agent with Bill Bailey Insurance Agency / 

VFIS of WV.  Mr. Camp has more than a 

decade of experience in the Fire Service 

specializing in Safety, Education, Training, 

Risk Analysis and Loss Control Practices.  

He holds the Certified Professional 

Insurance Agent (CPIA) designation and a 

Bachelor of Science degree in Marketing 

and Management from Davis & Elkins 

College. 

 

 



 

 

 

  

 

Carl Eastham 

Carl was appointed to the State Fire 

Commission by Governor Tomblin in 2015.  

Carl represents the Paid Fire Chiefs on the 

Commission.  Carl currently holds the 

position as Fire Chief for the City of 

Huntington, West Virginia.   

 

  

 

Doug Estep 

Doug was appointed to the State Fire 

Commission by Governor Tomblin in 2015.  

Doug was sworn in as Fire Chief of the 

Morrisvale Volunteer Fire Department in 

August of 1982.  Chief Estep has served as 

Chief of the department while also 

maintaining a career as a Heavy Equipment 

Mechanic at Hobet Mining.  He retired from 

mining in 2013 with 38 years of service.  

Chief Estep is a certified Fire Officer along 

with being a certified Fire Instructor 2 for 

WVU Fire Service Extension. He specializes in 

teaching rural firefighting tactics.  

 

  

 

Grant Gunnoe 

Grant represents the Paid Firefighters in 

West Virginia and was appointed on the Fire 

Commission by Governor Earl Ray Tomblin in 

2010.  After graduation from High School 

Grant worked in the Communications Center 

for the Charleston Police Department and 

then as a Paramedic for the Charleston 

Emergency Ambulance Service until beginning 

a 28 year career with the Charleston Fire 

Department.  In 2002 he was promoted to Chief 

of the Department. Grant retired in May of 

2006 to assume the position of Director of 

Emergency Management and Homeland 

Security for the City of Charleston. 



 

  

 

  

 

Phil Hart 

Phil was appointed by Governor Tomblin in 

2016 to the Fire Commission to replace the 

late Gary Bonnett. Phil represents the 

volunteer Fire Chief’s. Phil has been a 

member of the Belington Volunteer Fire 

Department since 1978 and has been the 

Fire Chief since 2010. Phil has been 

employed with the City of Bridgeport Fire 

Department since 1989 as a 

Firefighter/Paramedic he has held many 

offices throughout his career. June of 

2016 he was appointed Fire Chief of the 

combination department. Phil is married has 

3 children and 4 grandchildren and is very 

active in his community. 

 

 

  

 

Thomas Keefer 

Tom was appointed to the State Fire 

Commission by Governor Manchin in 2009.  

He represents the Business and Industry 

interests for the Commission.  Tom began 

his career at the DuPont, Belle, WV facility 

in the Project Engineering Group in 

May1974.  Tom was a DuPont / Chemours 

HAZMAT responder since 1976 with 

extensive experience in process safety, 

safety, security, hazardous material 

distribution, emergency response, and 

incident command.    

  

Robert ‘Bob’ Miller 

Bob was reappointed to the State Fire 

Commission by Governor Tomblin in 2014.  

Bob represents the Volunteer Fire Chiefs 

on the Commission.  Bob has many years of 

service within the fire industry and his 

passion for the service is recognized by all 

that know him and are around him.  Bob 

resides in Glenwood, WV.   



 

 

 

  

 

Doug Mongold 

Doug was appointed to the State Fire 

Commission by Governor Manchin in 2010. 

Chief Mongold represents the volunteer 

firefighters. He currently serves as Fire 

Chief of the Moorefield Volunteer Fire 

Company a position he has held for 16 

years. Chief Mongold is past President of 

the WV State Firemen’s Association and is 

currently serving on the executive 

committee. Chief Mongold is also a member 

of the Moorefield Town Council. Past 

chairman of the Hardy County 911 

advisory board and is currently Vice-chair 

of the local LECP board.   

 

 

  

 

Jim Oldaker 

Jim was reappointed to the State Fire 

Commission by Governor Tomblin in 2015.  

Jim is a 36 year member of the International 

Brotherhood of Electrical Workers,   

Local 466, Charleston, WV, AFL/CIO.  He 

is currently employed by The Summit 

Electric Group as a Foreman.  Jim is a 39 

year member of the Alum Creek Volunteer 

Fire Department and has served 32 years in 

the position of Fire Chief.  Jim is involved 

and serves on many associations.  Jim 

represents the Volunteer Firefighters.   

  

Ted Shriver 

Ted was appointed by Governor Manchin in 

2009 and represents the Architects.  While 

the position is stated as the representative 

of the architects, he represent all of the 

design professionals as a whole.  As 

Chairman of the Commission’s Code and 

Regulatory Committee, he has been a part 

of updating the rules for the State Fire 

Code, the State Building Code, the Code 

Officials, and the Certification of Home 

Inspectors. 

He earned an Engineering Technology 

Degree from Fairmont State College. 



 

 

 

  

 

Carl Sizemore 

Carl was appointed to the State Fire Commission 

by Governor Manchin in 2009.  He represents the 

paid firefighters on the commission.  Carl retired 

from the Parkersburg Fire department in 2010 as 

a Captain/Executive Officer.  During his tenure on 

the Fire department, Carl also served as Chief 

Fire Inspector/Investigator and on the Wood 

County Fire Investigation Team (FIT) and the Arson 

Task Force.  During his first term on the 

Commission, Carl served as Fire Department 

Services Chairman.  Carl is currently in his 

second term on the Commission and serves as 

Commission Chairman.  Carl is on the Family Crisis 

Intervention Board of Directors in Wood 

County.  He is also a member of Emmanuel Baptist 

Church.   

 

  

 

Victor ‘Chip’ Stallard, Jr. 

Vic was appointed to the State Fire Commission by 

Governor Tomblin in 2014. He represents the 

Business and Industry.    He previously served on 

the Fire Commission from 1989 to 2009. Chip 

started his Fire Service in 1971 when he joined the 

Fire Dept. of Montgomery 

He was a WVU Fire Service Extension Instructor 

and taught numerous courses throughout 

Southern West Virginia. Fire Service Training 

would become the passion of his career. After 

receiving a Master’s Degree in Safety Management, 

he became site Safety Manager, and since 2009 has 

been a Safety Manager for Shell with Global 

safety and Emergency Response oversight. 

  

 

Virgil ‘P-nut’ White 

Virgil “P-nut” White is a 30 year veteran of the Fire 

Service and was appointed by Governor Machin to the 

State Fire Commission in 2009. Virgil began his career 

in 1986 with the Lewisburg Fire Department and in 

1993 became employed by the South Charleston Fire 

Department. In his 24 years of service, he has rose 

through the ranks up to his current rank of Assistant 

Fire Chief. Virgil has always had a strong passion for 

the fire service and other public safety. He has 28 

years experience as a paramedic and as a 911 

telecommunicator. He currently holds an Associate 

and a Bachelor’s Degree in Fire Science from West 

Virginia State University and a Master’s Degree in 

Emergency Management from Anna Maria College. He 

also has over 20 years of service as a Fire Service 

Instructor.  



 

 

State Fire Marshal’s Projects and Programs 

 

 

 

 

 

 

Review and Recommendations on Volunteer Fire Service Concerns 

The State Fire Marshal completed a 33-3-33a legislative report 

titled, Review and Recommendations on Volunteer and Part-

Volunteer Fire Service which addressed issues such as:  funding of 

fire departments, cost of worker’s compensation coverage, causes 

of and strategies for recruitment and retention, economic benefits 

derived from these departments, and an assessment of the current 

and future sustainability model for volunteer fire departments.  The 

goal is to perform further work to address concerns. 

 

     West Virginia Fire Death Reduction and Public Education 

The public education section continues to develop and deliver public 

service announcements that are delivered around the state.  We 

continue to educate the public about many aspects of fire safety 

through various programs such as providing and supporting smoke 

alarm installations.  We are also working on a statewide Community 

Risk Reduction program which is an integrated approach to balance 

emergency response capabilities with proactive measures that work 

together to reduce risk and loss in communities. 

 

Technology and Efficiency 

The State Fire Marshal along with staff is studying ways to implement 

greater information technology (IT) enhancement within the agency 

for improved efficiency when it comes to every division’s specific 

responsibilities for streamlining job performance, record keeping, 

invoicing and their accounts receivable system. 



 

 

 

 

 

 

Administration Division 

  State Fire Marshal:     Kenneth E. Tyree 

  Chief Deputy State Fire Marshal:  Robert S. Sharp 

  Administrative Service Manager:  Melissa D. Hapney 

  Administrative Secretary:   Shawna M. Goodwin 

  Office Assistant III:     Virginia R. Short 

  Office Assistant II:     Christina S. Clendenin 

 

Fire Services Division 

  Deputy State Fire Marshal:   Allan D. Casto 

  Administrative Service Assistant I: Tracy M. Weese 

  Assistant Fire Marshal I:    Bradley R. Scott 

  Public Information Specialist II:  Courtney A. Rosemond 

  Public Information Specialist I:  Vacant 

  Public Information Specialist I:  Vacant 

  Office Assistant III:     Alice K. Morrison 

  Office Assistant II:     Shenandoah D. Gore 

  Office Assistant II:     Christopher R. Mahan 

  Office Assistant II:     Kathryn L. Burns 

 

 

 

State Fire Marshal’s Office 



 

 

Fire Safety Inspection  

&  

Plans Review Division 

 

 Deputy State Fire Marshal:    Clarence J. Leake 

 Assistant State Fire Marshal III: 

     Rudy Raynes   John Oliver 

 Assistant State Fire Marshal II: 

     Bobby Light    Timothy S. Provaznik 

     Doug Gregory   Bryan Casto 

     Jeff Armentrout   

 Assistant State Fire Marshal I: 

     Timothy W. Mouse  Terry Rinehart 

     Nevin Kilmer   Mark Stewart 

     Mike Trabert 

 Assistant State Fire Marshal In Training: 

     Shawn Petry   Heather Bostic 

     John Holben   Bobby Palmer 

     Gregory Hypes   Vacant 

     Vacant     Vacant 

 Fire Safety Plans Examiner Supervisor: Clyde A. Cummings 

 Fire Safety Plans Examiner I:    Dereck Sesco 

 Fire Safety Plans Examiner I:    Vacant 

 Secretary I:        LaTara D. Seagraves 

 Office Assistant II:      Monica J. Ingram 

 Office Assistant II:      Dawn D. Owens 



 

 

Fire Investigation Division 

 

 Deputy State Fire Marshal:    Jason D. Baltic 

 Assistant State Fire Marshal III: 

     Vacant     Vacant 

 Assistant State Fire Marshal II: 

     Robert S. Rodes, II  Shawn L. Alderman 

     Ronald Ayersman  George A. Harms 

 Assistant State Fire Marshal I: 

     Tim Chastain   Rick Sovastion 

 Assistant State Fire Marshal In Training: 

     Ryan P. McFarland  Larry Hamrick 

 Secretary I:        Valerie J. Carpenter 

 

     

 



 

 

 

 

 

 

 

  

Staff 

 

  Deputy State Fire Marshal:   Allan D. Casto 

  Administrative Service Assistant I: Tracy M. Weese 

  Assistant Fire Marshal I:    Bradley R. Scott 

  Public Information Specialist II:  Courtney A. Rosemond 

  Public Information Specialist I:  Vacant 

  Public Information Specialist I:  Vacant 

  Office Assistant III:     Alice K. Morrison 

  Office Assistant II:     Shenandoah D. Gore 

  Office Assistant II:     Christopher R. Mahan 

  Office Assistant II:     Kathryn L. Burns 

 

 

 

 

Fire Services Division 

Annual Report FY 2016 



 

 

The Fire Services Division consists of three different sections, 

Licensing and Regulatory, Public Education and Fire Department 

Services. All three play an important role in the operation of the 

Fire Marshal’s Office. 

 

Regulatory and Licensing is responsible for duties which include, 

but are not limited to administration and enforcement of the 

following programs state-wide: Electrical Licensing, License to use 

Explosives, Storage of Explosives, Electrical Inspectors, Public 

Display Fireworks, Consumer Fireworks, Sparkling Devices and 

Novelties, Building Code Officials, Home Inspectors, 

Pyrotechnicians, and Fire Protection Workers. In FY 2016, 19,370 

licenses, permits and certifications were generated through this 

department.  

 

Public Education is responsible for duties that include, but are not 

limited to, the development and implementation of public fire and life 

safety programs and activities statewide, including developing a 

community risk reduction program, a smoke alarm initiative, a West 

Virginia Public Education Network, Fire and Life Safety School, 

providing fire safety resources as well as public information, and 

the administration of the Fire-Safe Cigarette certification program 

for tobacco manufacturers.  Developing data to show trends that 

can be used to assist in lowering the fire death and injury rate for 

the state. 

 

Fire Department Services oversees all 439 certified fire 

departments in the state and provides guidance and information as 

well as providing evaluations and resources. Evaluations consist of 

a thorough inspection of department apparatus’, training and 

certification as well as proper worker compensation and insurance. 

Partnering with the National Fallen Firefighters Foundation to 

assist fire departments statewide with any line-of-duty deaths. 

Administrative duties include data collection through the National 

Fire Administration’s National Fire Incident Reporting System (NFIRS) 

and provide guidance and assistance in the program. All emergency 

vehicle permits for West Virginia Fire Departments and other entities 

are issued in coordination with this department.  

 



 

 

 

 

 

 

Objective 

 

The Regulatory and Licensing Division aims to provide a 

better and safer standard of living for the citizens of 

West Virginia by ensuring only qualified applicants 

obtain licensure, by validating and referring customer 

complaints, by checking for compliance with all 

applicable codes and regulations and by providing 

citizens with information on State Laws and Regulations.  

 

Introduction 

  

The Regulatory and Licensing Division enforces and 

interprets laws, rules and regulations and issues 

licenses relating to the electrical industry, the 

explosive industry, the fireworks industry, Building Code 

Officials, Electrical Inspectors, Home Inspectors, and 

Fire Protection Workers. 

 

As charged in State Code, the licensing and Regulatory 

Division writes and updates in-house testing for 8 

different classifications of Electrician exams as well as 

Indoor and Outdoor Pyrotechnician exams.   

 

 

 

 

Regulatory and Licensing 



 

 

2016 Licenses, Permits, Certifications and Fees 
                                                                                                                                                                                                           

Display Fireworks: 

Type of Permit Number Issued Total Fees 
Collected 

Fireworks Display 326 $ 17413.80 

Pyrotechnic Operator 
Licenses 

365 $ 7340.00 

 

TOTAL  $24753.80 

 

 

 

 

 

 

 

Explosives: 

Type of Permit Number Issued Total Fees Collected 

Manufacturing Permit 3 $ 3,000.00 

Black Powder Permit 0 $    0 

Permit to Sell 19 $ 9,660.00 

Explosive Magazines 524 $ 53,440.00 

Individual Licenses 756 $ 55,615.00 

TOTAL  $ 113,070.00 

  

 

 

 
 
 
 

Display Fireworks

Pyro Fees 
Display

Explosives

Individual

Magazines

Dealers

Manufacturers



 

 
 

Inspectors, Code Officials &  

Fire Protection Workers: 

 

Type of Permit Number 
Issued 

Total Fees 
Collected 

Home Inspectors 155 $ 17400.00 

Electrical Inspector 41 $ 4300.00 

Building Code Officials 36 $ 1,800.00 

Fire Protection Workers 523 $ 49,495.00 

TOTAL  $ 96,205.00 

 

      
     

 

 

 

 

 

 

Electricians: 
 

  

 

 

 

 

 

 

 

 

 

 

Type of License 

 

Number Issued Total Fees 
Collected 

Issued 13754 $ 724,865.00 

TOTAL  $ 724,865.00 

Inspectors, Code Officials & Fire Protection
Workers

Fire Protection 

Electrical
Inspectors

Building Code 
Officials

Home Inspectors

30%

15%
7%

48%

Electricians

Journeyman

Apprentice
Speciality

Master



 

 

Test Fees: 

Applicants 

 

Number Total Fees Collected 

Issued  2868 $ 46,020.00 

TOTAL  $ 46,020.00 

 

 

113 Letters of Good Standing Fees Collected $ 2,820.00 

 

41 Duplicate License Fees Collected   $ 410.00 

 

 

Total Special Revenue Collected FY 16   $ 1,008,143.80  

 

 

 

 

 

 

 

 



 

 

Consumer Fireworks: 
 

On March 8, 2016, the West Virginia Legislature 

passed House Bill 2852. This mandate would allow 

for the legal sale, possession and use of all types of 

consumer grade pyrotechnics. "Consumer fireworks" 

as defined in this rule states that: “… small fireworks 

devices that are designed to produce visible effects by 

combustion that are required to comply with the 

construction, chemical composition and labeling 

regulations promulgated by the United States 

Consumer Product Safety Commission under 16 C.F.R. 

Parts 1500 and 1507 (2014), and that are listed in APA 

Standard 87-1. Consumer fireworks do not include 

sparkling devices, novelties, toy caps or model 

rockets;” 

 

The term “fireworks” in this rule is described as: “…any 

composition or device designed for the purpose of 

producing a visible or audible effect by combustion, 

deflagration or detonation. Fireworks include 

consumer fireworks, display fireworks and special 

effects. Fireworks does not include sparkling 

devices, novelties, toy caps or model rockets;” 

 

 



 

 

 

This report will seek to show the resolution of this project 

as a whole for the 2016 fireworks season. 
 

Type of Facility 
Number of 

Facilities 
Total Income 

Manufacturer, Importer, Wholesaler & Distributer Facilities 16 $9,400.00 

Sparklers & Novelties Locations 471 $14,130.00 

Permanent Facilities 42 $46,080.00 

Temporary Facilities 171 $102,140.00 

1Fireworks Display 360 $ 19,918.80 

1Pyrotechnic Operator Licenses 381 $ 7,640.00 

Totals: 1441 $199,308.80 

1Pre-existing Program - Values are income collected from 7/1/2015 - 8/2/2016. 

 
          
 

 

 

 

 

 

 

Manufacturer, 
Importer, 

Wholesaler & 
Distributer Facilities, 

$9,400.00 , 5%

Sparklers & 
Novelties Locations, 

$14,130.00 , 7%

Permanent 
Facilities, 

$46,080.00 , 23%

Temporary 
Facilities, 

$102,140.00 , 51%

Fireworks Display, 
$19,918.80 , 10%

Pyrotechnic 
Operator Licenses, 

$7,640.00 , 4%

TOTAL INCOME CONSUMER FIREWORKS  & 
SPARKLERS/NOVELTIES

($199,308.80)



 

 

 

 

 

 

 

 

 

 

 

STORAGE FEE, 
$800.00, 9%

CERTIFICATION FEE, 
$8,600.00, 91%

INCOME FROM MANUFACTURE, WHOLESALE, DISTRIBUTION & 
IMPORTER  APPLICATIONS

($9,400)

STORAGE FEE, 
$2,400.00, 5%

CERTIFICATION FEE, 
$43,680.00, 95%

INCOME FROM PERMANENT APPLICATIONS 
($46,080)



 

 

 

 

 

 

 

 

 

 

 

STORAGE FEE, 
$9,800.00, 10%

CERTIFICATION FEE, 
$92,340.00, 90%

INCOME FROM TEMPORARY APPLICATIONS 
($102,140)

$14,130.00, 100%

INCOME FROM SPARKLERS AND NOVELTIES APPLICATIONS 
($14,130)



 

 

 

 

 

 

 

 

 

 

 

SENIOR 
MANAGEMENT, 

93.50, 4%

INSPECTIONS, 
833.00, 37%

FIRE SERVICES, 
1330.00, 58%

LEGAL, 30.10, 1%

TOTAL AGENCY MAN HOURS
2286.60

Total 
Supply/Postage 
Expenditures, 
$783.76, 2%

Total Agency Man 
Hours, $37,239.94 , 

98%

TOTAL AGENCY EXPDENDITURES
($38,023.70)



 

 

 

 

 

 

VETERANS FUND, 
$555,000.00, 75%

VOLUNTEER FIRE 
DEPARTMENTS, 

$185,000.00, 25%

FIREWORKS SAFETY FEE DISTRIBUTION 
$740,000.00*

*Source - Charleston Gazette-Mail
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Objective 

 

The Fire Department Services Division is responsible for 

duties that include administration and oversight for all 

fire and non-fire data collected through the National 

Fire Incident Reporting System (NFIRS) and related data 

analysis and fire department training, evaluation of fire 

departments and Fire Officer Equivalencies, and the 

coordination and issuance of emergency vehicle permits 

for all West Virginia fire departments and certain other 

entities. 

 

 

 

 

 

 

 

Fire Department Services  



 

 

Introduction 

The Division also oversees, consults and assists all 439 

certified fire departments in the State of West Virginia 

and provides information and guidance to new fire 

departments seeking certification.   

 

During the fiscal year 2015-2016 the Section has: 

 Visited 152 departments throughout the State, with 

the Assistant Fire Marshal I completing 92 

evaluations of Fire Departments.  63 of the Fire 

Departments were Re-Certified. Out of a total of 63 

Recertification’s, 21 received perfect evaluations. 

Thus completes the five year cycle with each 

department being evaluated at least once. 

 

 Attended several County Fire Chief’s meetings and the 

State Fireman’s Association Conference. 

 

 Continued education, attending classes at the 2016 

Public Safety Expo and the LODD training in Columbus, 

Ohio. 

 

 Visited every department affected by the June 1016 

flooding. 

 

 Attended 2 LAST events (funeral detail). 

 

 Fielded several complaints ranging from training to 

departments not getting out on calls. 

 

 Dealt with 5 boundary disputes in Mineral and 

Pocahontas Counties. 

 

 Participated in the Fire Prevention Fair in Harrison 

County. 

 



 

 

 

 Has attended several fire department functions on 

behalf of the agency honoring members for length of 

service, County Firemen’s Banquets, etc.as a show of 

support for our fire service. 

 

 Worked with the WV Division of Labor and Fire 

Departments concerning the safe operation of the 

Junior Firefighter program. 

 

 Issued 581 Emergency Vehicle Permits (187 Apparatus 

and 394 Private). 

 

 Deactivated 644 Emergency Vehicle permits (139 

Apparatus and 505 Private).  Total Active permits now 

stand at 6385 (3100 Apparatus and 3285 Private). 

 

 Fielded approximately 1700 calls, with the majority of 

those asking for assistance with the National Fire 

Incident Report filing. 

 

 Processed and evaluated 85 Fire Officer 

Equivalencies (37 Fire Officer 1, 48 Fire Officer 2). A 

total of 71 (32 FO1, 39 FO2) were approved and 2 (1 

FO1, 1 FO2) were denied. 

 

 Provided training at the ESCAPe Conference in 

Pipestem, also Marion, Boone, Wood, and Preston 

Counties for a total of 5 classes of “The 

Introduction to NFIRS 5.0 and Data Analysis” which 

involved 57 students, representing 32 fire 

departments, and 21 counties.  

 

 Started offering remote tech support for NFIRS 

related issues using the Bomgar Support Portal. A 

total of 78 remote tech support sessions were held. 

 

 Processed 64 FOIA requests for incident reports 

which were compiled using the National Fire Incident 

Reporting System (NFIRS). 



 

 

Due to Legislation allowing for a grace period for 

submission of fire loss data, Fiscal year 2015-2016 will 

not be available until after January 01, 2017. The 

following data is from Calendar year 2015 (January 01-

December 31). A total of 130,987 responses (up 97 from 

last year) were reported by all West Virginia Fire 

Departments.  Attached are charts and graphs depicting 

a limited breakdown of those responses. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

3,607 3.21 % 1,826 3,400 1,755 16 10 71

1,297 1.15 % 972 368 314 5 6 27

2,563 2.28 % 1,940 994 596 21 6 10

7,467 6.64 % 4,738 4,762 2,665 42 22 108

322 0.29 % 283 36 39 0 0 1

57,988 51.59 % 51,810 4,461 5,501 543 134 1

1,532 1.36 % 1,193 402 327 9 3 0

59,520 52.95 % 53,003 4,863 5,828 552 137 1

8,475 7.54 % 7,603 723 827 28 17 0

10,412 9.26 % 9,813 1,517 473 113 13 0

15,202 13.52 % 13,447 5,902 1,682 45 28 0

697 0.62 % 664 33 29 4 0 0

387 0.34 % 342 32 31 9 5 0

0 0.00 % 0 0 0 0 0 0

376 0.33 % 307 46 69 0 0 0

9,547 8.49 % 8,319 692 1,159 60 9 0

9,923 8.83 % 8,626 738 1,228 60 9 0

112,405 100.00 % 98,519 18,606 12,802 853 231 110

72

110

Civilian

91

140

36

56

Fire Related Deaths 0

Non-Fire Deaths 1

Casualty Summary Fire Service

Fire Related Injuries 38

Non-Fire Injuries 12

Total Incidents With Exposure Fires ................................. Total Fire Dollar Loss  ............................ $ 105,975,024.00

Total Exposure Fires .......................................................... Total Dollar Loss  .................................... $ 126,290,331.00

Other False Calls (700, 721-746) 10,239

Total False Calls 

..................................................
10,661

TOTAL CALLS .......................................................
131,121

Special Incident Calls (900-911) ............................ 419

Unknow n Incident Type (UUU) .............................. 0

FALSE CALLS

Malicious Calls (710-715, 751) 422

Service Calls (500-571) ......................................... 11,929

Good Intent Calls (600-671) ................................... 21,104

Severe Weather or Natural Disaster Calls (800-815) 730

All Others (331-381) ................................. 1,934

Total Rescue Calls ..................................... 64,384

Hazardous Condition Calls (400-482) ....................... 9,198

Total Fires ................................................ 12,337

Pressure Ruptures, Explosion, Overheat (200-251)  359

RESCUE CALLS

Emergency Medical Treatment (300-323) 62,450

Structure Fires (110-118, 120-123) ............. 7,078

Vehicle Fires (130-138) ............................. 1,692

Other Fires (100, 140-173) ........................ 3,567

Mutual

Aid

Received

Other Aid

Given

Invalid Aid

Flag Exposures

Total

IncidentsFIRES

All Incident Types
All Fire Departments

Report Period: From 01/01/2015 to 12/31/2015

Calls By Incident Type

Frequency

Percent Of

Total Calls

Mutual

Aid

None

Mutual

Aid

Given



 

 

 

 

 

 

 

 



 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

Objective 

The Public Education Division promotes programs that aim to 

reduce loss of life and property through education, 

including but not limited to, the following:  

 

• Fire and injury prevention for all groups, including high-risk 

(seniors, people with disabilities, young children) 

 

• Train-the-trainer instruction in public fire/life safety 

education for firefighters and other emergency responders 

 

• Fireworks law and safety for general audiences 

 

• Smoke alarm education and distribution programs 

 

• Fire safety and emergency planning for public facilities 

 

• Public speaking for civic, governmental and advocacy 

organizations 

 

• Participation in health and public safety fairs/seminars, 

and career days 

 

• Membership and active participation in health/safety 

organizations 

 

• Press conferences, TV, radio interviews, media promotion 

of fire safety and related topics 

 

• Coordinating loan and distribution of educational materials 

to fire departments, safety groups, schools, businesses and 

the general public 

 

Public Education  



 

 

Ms. Rosemond was hired in December 2015 to undertake 

the Public Education Division after a vacancy in the 

division. Responsibilities in this division include, but are 

not limited to, the development and implementation of 

public fire and life safety programs and activities 

statewide, plan and participate in writing, editing and 

producing or assisting in the production of a variety of 

educational informational and promotional multi-media 

materials. Oversees the testing certification program 

for the sales of reduced ignition propensity cigarettes 

in West Virginia for tobacco manufacturers.  

 

Fire in West Virginia  

 

The fire problem varies across the country. This can be 

a result of regional factors, such as climate, poverty, 

education and demographics. One of the most useful 

ways to compare fire fatalities across groups of 

people is to look at their relative risk of dying in a fire.  

 



 

 

 

 

The U.S. Fire Administration’s (USFA) recent report on 

“Relative Risk of Dying in a Fire by State” shows West 

Virginia has a relative risk of (2.2). Relative risk compares 

the per capita rate of a particular group to the overall 

per capita rate. Overall, people living in 25 states and the 

District of Columbia had a higher risk of dying in a fire in 

2013 than the U.S. general population. (2.0). Columbia, 

with a relative risk of 2.8, lead the group followed by 

West Virginia (2.2) and Mississippi (2.0).  

 

 



 

 

 

Special Projects FY 2016 

  

The Public Education Section established a Statewide 

Public Education Network to create a point of contact 

for fire departments to share safety information and 

resources. We have 85 partners in this network and 

continue to grow.  

 

A bi-monthly Safety Spotlight Newsletter has been in 

circulation since April of 2016. It provides important 

information to fire departments and emergency 

personnel statewide. In its monthly publication readers 

can find links to national fire organizations that provide 

resources, training presentations and other safety 

information that could help them with their own 

departments and agencies. Also included is recognition 

of those in the fire service that go above and beyond and 

are recognized by the Fire Commission. 

 

Fire and Life Safety Poster Contest has been given to all 

55 county Board of Education’s to be disseminated into 

grade K-5th classrooms. Students across the state will 

design fire related safety messages and be judged.  

 



 

 

Smoke alarm grant received through Vision 20/20 

National Strategies for Fire Loss and Prevention. 1,000 

smoke alarms will be installed and tracked through 

Public Education. 200 smoke alarms have been installed 

in homes statewide.  

 

                   

Developing a five year trend of West Virginia fire deaths 

using geographic information. This is being done through 

the U.S. Fire Administration’s National Fire Incident 

Reporting System (NFIRS). This project will be presented 

for the Fire Commission in Oct of 2016. 

 

Miscellaneous Projects 

 

• The Public Education Division has impacted 10 counties 

directly, some falling the majority of which are high risk 

population for fire deaths and injuries 

 

• State Representative for National Fire Protection 

Association (NFPA) 

 

• State Representative for Vision 20/20 Fire Strategies 

for Fire Loss Prevention  

 



 

 

 

• Administrator of all social media interactions 

 

• TV, Radio and Newspaper Interviews (taped and live) 

 

• Press Releases to television and radio stations, 

newspapers, fire departments and State agencies 

 

• Coordinated SFMO participation at safety/health 

fairs/expos 

 

• Assisted in providing Fire and Life Safety class at Wood 

County Fire School 

 

• Participated in WV Office of EMS Children’s Advisory 

Board task force 

 

• Assisted in coordinating seminars for civilian fire 

wardens, fire service and code enforcement 

 

• Participated in Child Fatality Review Board meetings. 

 

• Testing certifications issued to tobacco 

Manufacturers under the Fire Safe Cigarette 

Certification program 

 



 

 

Trainings 

 

Hazardous Material Response – Awareness Level  

National Fire Academy – Changing American Family at 

Risk – 6 day course 

Vision 20/20 is National Model Performance in fire 

Prevention Symposium 

American Pyrotechnician Association – Consumer 

Fireworks 

West Virginia Pubic Safety Expo – Community Risk 

Reduction 

West Virginia Public Safety Expo- National Fire 

Protection Association’s “Remembering When” 

 



 

 

 

 

 

 

 

 

 

Staff 

 

 Deputy State Fire Marshal:    Clarence J. Leake 

 Assistant State Fire Marshal III: 

     Rudy Raynes   John Oliver 

 Assistant State Fire Marshal II: 

     Bobby Light    Timothy S. Provaznik 

     Doug Gregory   Bryan Casto 

     Jeff Armentrout   

 Assistant State Fire Marshal I: 

     Timothy W. Mouse  Terry Rinehart 

     Nevin Kilmer   Mark Stewart 

     Mike Trabert 

 Assistant State Fire Marshal In Training: 

     Shawn Petry   Heather Bostic 

     John Holben   Bobby Palmer 

     Gregory Hypes   Vacant 

     Vacant     Vacant 

 

 

Fire Safety Inspection & Plans 

Review Division 

Annual Report FY 2016 



 

 

 Fire Safety Plans Examiner Supervisor: Clyde A. Cummings 

 Fire Safety Plans Examiner I:    Dereck Sesco 

 Fire Safety Plans Examiner I:    Vacant 

 Secretary I:        LaTara D. Seagraves 

 Office Assistant II:      Monica J. Ingram 

 Office Assistant II:      Dawn D. Owens 

 

Introduction 

 

During this past year the division has been going through 

a transitional period with the addition of five (5) newly 

hired divisional members since July 1, 2015.  All 

Assistant Fire Marshals serve as liaison for all Fire 

Marshal services with the local fire departments and 

the general public. 

 

 The division’s duties and responsibilities include: 

- Inspection of all types of occupancies except one and 

two family dwellings 

- Issue citations for fire code violations 

- Assists the Licensing & Regulatory Division in the 

enforcement of the licensing programs, electrician, 

fire protection worker, fireworks, etc 

- Enforcement of fireworks regulations; monitoring of 

display sites, investigation of complaints, seizure of 

illegal fireworks 

- Enforcement of blasting regulations and inspection 

of explosives magazines and blasting complaints 



 

 

 

 

- Enforcement of forest fire burning laws 

- Regulation of aboveground flammable liquid storage 

tanks 

- Conduct fire safety training educational seminars and 

public fire education 

- Provide assistance to the Fire/Arson & Explosives 

Division and other law enforcement agencies 

- Assist federal government in the implementation of the 

Federal Hotel/Motel Fire Safety Act 

- Response to disasters 

- Administers licensing tests 

- Administers the Certified Fire Inspector Program for 

NFPA 

- Assist with conducting fire department 

evaluations/follow-ups 

- Conduct fire investigations in buildings that are 

normally inspected by this office 

 



 

 

FIRE SAFETY INSPECTIONS 

 

This fiscal year, six thousand eight hundred and ninety-

seven (6,897) fire safety inspections, consultations, and 

complaints were conducted by the division. This is an 

increase from the previous year and is due to the extra 

effort and hard work of the divisional personnel.  

Inspections continue to be prioritized and limited to 

certain occupancies. Included in this year’s report are 

the number of complaint and system inspections in 

individual charts by occupancy.  Also included is a chart 

for the past five years of inspections by occupancy.  

Note that educational occupancies continue to dominate 

the largest number of inspections. 

 

In addition to fire safety inspections, a significant 

number of man-hours were expended conducting fire 

safety training and educational programs, administering 

licensing tests, assisting the fire investigation division 

and department training. Additional educational 

programs include: in-service training to county school 

maintenance and educational staffs, presentations to 

the West Virginia Landlords Association, Department of 

Health and Human Services social workers and 

sanitarians, West Virginia Advocate employees day care 

and Residential Board & Care providers, Building Code 

officials and the West Virginia Hospital Engineers 

Association. 

 



 

 

 

Professional development of our divisional staff 

continues to be a high priority.  Our focus on 

technology will continue to simplify our business 

processes, making our services more accessible to our 

customers.  Our divisional personnel are constantly 

striving to improve their skills and knowledge by 

attending advanced educational programs. This fiscal 

year a total of three thousand eight hundred seventy-

seven (3,877) hours were spent on training. Two Hundred 

fifty-one of those hours was spent on fireworks training 

in preparation for the implementation of the new 

fireworks law that was passed by the legislature.  

 

Two of our most significant projects started during this 

past fiscal year were the Proctor and Gamble complex 

located in the Eastern Panhandle, shown here, and West 

Virginia University Hospital South East Tower Addition in 

Morgantown.   

 

  

 

 

 

 

Numerous citations were issued this past fiscal year for 

various fire code violations, ranging from locked exits, 

illegal storage of fireworks to improper licensing and 

illegal/improper explosives/blasting. The majority of 

citations were written to inmates housed in the various 

regional jails for tampering with sprinkler heads.   

 

 



 

 

 

 

 

 

 

 

 

 

 

Fire Safety Inspections by Occupancy
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DIVISION TOTALS

ASSEMBLY 32 231 45 55 32 16 29 28 58 526

Class A 2 47 6 21 1 0 3 0 9 89

Class B 1 47 11 11 4 3 3 5 8 93

Class C 29 137 28 23 27 13 23 23 41 344

BUSINESS 88 403 55 447 50 24 59 8 59 1193

DETENTION 15 2 4 109 5 0 1 1 9 146

EDUCATIONAL 112 227 36 2134 88 18 27 4 120 2766

Day Cares 82 17 2 445 63 8 9 0 14 640

Schools 30 190 31 1594 25 9 18 4 89 1990

Colleges & Universities 0 20 3 95 0 1 0 0 17 136

HAZARDOUS MATERIALS0 0 0 0 0 0 0 0 0 0

HEALTH CARE 10 147 19 274 24 28 14 3 35 554

Hospitals 1 95 13 129 8 21 11 2 24 304

Nursing Homes 8 41 4 138 16 3 2 1 9 222

Ambulatory Care 1 11 2 7 0 4 1 0 2 28

INDUSTRIAL 2 42 11 12 9 11 10 4 15 116

MERCANTILE 22 252 30 7 18 24 48 10 17 428

Class A 0 34 7 3 4 2 4 1 3 58

Class B 2 120 14 1 4 8 14 3 8 174

Class C 20 98 9 3 10 14 30 6 6 196

MISCELLANEOUS 2 10 4 6 0 7 2 2 1 34

RESIDENTIAL 21 359 55 338 42 26 97 49 45 1032

Hotel/Motel 0 81 12 16 12 4 6 13 11 155

Apartments 3 187 27 10 3 17 79 17 22 365

Dormitory 1 20 5 76 7 1 2 12 3 127

Rooming/Lodging 6 42 9 67 7 1 8 0 4 144

Dwellings 3 1 2 9 3 1 0 5 2 26

Board & Care 8 28 0 160 10 2 2 2 3 215

STORAGE 10 54 3 11 3 4 10 1 6 102

TOTALS 314 1727 262 3393 271 158 297 110 365 6897



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Complaint Inspections  

    TYPE of COMPLAINT 

    BLASTING ELECTRICAL 

FIRE 

CODE LICENSING 

O
C

C
U

P
A

N
C

Y
 

ASSEMBLY 0 1 27 0 

BUSINESS 0 0 8 0 

DETENTION 0 1 0 0 

EDUCATIONAL 0 0 4 0 

HAZ. MATERIALS 0 0 0 0 

HEALTH CARE 0 0 3 0 

INDUSTRIAL 0 1 2 1 

MERCANTILE 0 3 5 2 

MISCELLANEOUS  1 1 0 0 

RESIDENTIAL 1 8 40 0 

STORAGE 0 1 0 0 

TOTAL BY TYPE 2 16 89 3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

System Inspections 

    TYPE of SYSTEM 

    

FIRE 

ALARM AES 

FIRE 

PUMP FM200 GENERATOR HVAC 

SMOKE 

MANAGE. SPRINKLER 

O
C

C
U

P
A

N
C

Y
 

ASSEMBLY 16 24 0 1 0 0 0 4 

BUSINESS 31 3 0 2 2 1 2 14 

DETENTION 1 3 0 0 0 0 0 0 

EDUCATIONAL 25 4 0 0 1 2 0 4 

HAZ. MATERIALS 0 0 0 0 0 0 0 0 

HEALTH CARE 14 1 0 0 2 0 0 2 

INDUSTRIAL 5 2 0 0 0 0 0 4 

MERCANTILE 14 12 0 0 0 1 0 3 

MISCELLANEOUS  2 2 0 0 0 0 0 0 

RESIDENTIAL 30 8 0 0 2 0 0 15 

STORAGE 1 2 0 0 0 0 0 0 

TOTAL BY TYPE 139 61 0 3 7 4 2 46 
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PLANS REVIEW SECTION 

 

The Plans Review Section dedicates a significant amount of 

time and research to telephone calls and walk-in 

consultations regarding code interpretations. These 

direct contacts assist designers and owners with proper 

code requirements during the early development of the 

project under consideration. These contacts are not a 

formal review of plans; however, this procedure has 

proven to eliminate costly and time-consuming changes 

during the design and construction phase of the project.  

In addition this division assists the public and business 

owners in answering general fire code questions thru 

telephone calls and various types of other 

correspondence. 

 

This section accomplishes a formal review of the plans 

when construction documents are submitted. This is an in-

depth review of all architectural and mechanical plans 

for code compliance. Specialized systems such as fire 

alarms, automatic sprinkler systems, hood suppression and 

smoke management systems are reviewed at the time of 

submittal of the construction documents. 

 

 

 

 

 

 

 

 



 

 

This fiscal year one thousand five hundred and three 

(1,503) plans were reviewed. Of these plans one hundred 

twenty-eight (128) were projects that exceeded one million 

dollars. In the past five years we have reviewed and 

provided construction inspections for occupancy for 

over seven billion dollars of construction. In an effort to 

become more efficient during the review, construction and 

final inspection for occupancy stages, on large projects 

both the reviewer and area fire marshal will conduct both 

the review process and inspection stages until the building 

is occupied. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Plans Reviewed by Occupancy FY12-FY16 

 

 

 

PLANS REVIEWED by TYPE FY 2012 – FY 2016 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

OCCUPANCY FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 

EDUCATIONAL 231 188 210 126 151 

ASSEMBLY 325 315 302 287 240 

HEALTH CARE 113 127 143 107 140 

DETENTION 11 4 11 6 4 

RESIDENTIAL 151 136 170 258 252 

MERCANTILE 206 262 272 278 250 

BUSINESS 355 356 423 255 306 

INDUSTRIAL 47 71 34 78 57 

STORAGE 72 63 63 68 70 

DAY CARE 29 25 28 21 15 

RB&C 19 29 18 10 18 

TOTALS 1,559 1,576 1,674 1,494 1,503 

TYPE OF PLAN FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 

ARCHITECURAL 568 607 648 608 648 

SPRINKLER SYSTEM 298 238 284 258 283 

HOOD SUPP. SYSTEM 206 169 192 173 120 

FIRE ALARM SYSTEM 395 479 472 392 410 

FM 200 SYSTEM 22 0 2 9 4 

AGST 30 43 33 29 21 

CARPET 52 43 42 25 17 

UNCLASSIFIED 1 0 1 0 0 

TOTALS 1,572 1,579 1,674 1,494 1,503 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                     



 

 

               



 

 

Inspection and Plan Review Money Collected 
 

Money Collected - Five Fiscal Years 

DEPARTMENT FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 

INSPECTIONS $113,541.00  $117,687.00  $104,600.00  $130,433.00  $122,838.00  

PLAN REVIEW $850,180.78  $888,587.40  $831,871.33  $738,570.90  $655,543.49  

TOTALS $963,721.78  $1,006,274.40  $936,471.33  $869,003.90  $778,381.49 

 

 

 

 

 

 

 

 

 

 

  

 

$113,541.00 $117,687.00 $104,600.00 $130,433.00 $122,838.00 

$850,180.78 
$888,587.40 

$831,871.33 

$738,570.90 

$655,543.49 

$963,721.78 
$1,006,274.40 

$936,471.33 
$869,003.90 

$778,381.49

$0.00 

$200,000.00 

$400,000.00 

$600,000.00 

$800,000.00 

$1,000,000.00 

$1,200,000.00 

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Money Collected - Five Fiscal Years

INSPECTIONS PLAN REVIEW TOTALS



 

 

 

 

 

 

 

 

Staff 

 

 Deputy State Fire Marshal:    Jason D. Baltic 

 Assistant State Fire Marshal III: 

     Vacant     Vacant 

 Assistant State Fire Marshal II: 

     Robert S. Rodes, II  Shawn L. Alderman 

     Ronald Ayersman  George A. Harms 

 Assistant State Fire Marshal I: 

     Tim Chastain   Rick Sovastion 

 Assistant State Fire Marshal In Training: 

     Ryan P. McFarland  Larry Hamrick 

 Secretary I:        Valerie J. Carpenter 

 

Introduction 

 

The Investigation Division current authorized staffing 

level is one (1) Field Deputy State Fire Marshal, eight (11) 

Assistant State Fire Marshals, and one (1) Secretary, 

when fully staffed. 

 

 

 

Fire Investigation Division 

Annual Report FY 2016 



 

 

 

Each Fire Marshal has a designated geographical 

territory ranging in size from four (4) to eight (8) 

counties. The Fire Marshal’s primary duties encompass 

all aspects of fire/arson identification and 

enforcement including determining fire and origin and 

cause, fire death investigations, executing state or 

federal search/arrest warrants and subsequently 

providing expert testimony in criminal and civil trials. In 

addition, each Fire Marshal is responsible for explosives 

related investigation/enforcement in their respective 

areas. Many non-arson related violations are identified 

during the course of an arson investigation, and are 

generally referred to other federal, state or local law 

enforcement agencies for investigation/prosecution. 

 

There were 684 incidents called into the Arson Hotline 

requesting an investigation in the fiscal year 2016. Out 

of that number, the investigators responded to 628 

incident scenes and conducted investigations.  

 

There were 43 fatalities caused by fire within the state 

during the year that were a result of 39 fires. Four (4) 

fires resulted in multiple fatalities. Out of those; 31 

were classified as undetermined, 5 as accidental, and 2 

as incendiary. The state remains at a high number of fire 

fatalities per capita in the nation. 

 

 



 

 

 

 

 

 

 



 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Investigations Division Report:  Totals by Property Type 

Property Type Damage/Loss Injured Fatalities Fires 

Agriculture $20,000 0 0 2 

Assembly $821,250 0 0 9 

Education $780,000 0 0 7 

Energy $0.00 0 0 1 

Field/Woods $61,100 3 0 13 

Manufacturing $50,000 0 0 1 

Mercantile $206,000 0 0 8 

Mining $1,875,000 0 0 3 

Multi-Use Property $2,000,000 3 0 1 

Office/Business $986,225 2 1 12 

Open Area $30 0 0 4 

Other Structures $42,200 0 0 4 

Outside/Special 
Properties 

$3,250 1 0 4 

Religious $230,000 0 0 4 

Residential $18,071,000 28 38 444 

Storage $1,613,950 1 0 55 

Utility $0 0 0 1 

Vehicles $727,650 3 4 55 

 $27,487,655 41 43 628 



          



 

 

 

    

 

 

 

 

      

 

 

 

 

 



 

 

Investigations Division Arrests 

 

 

 

 

  

During the time period between July 1, 2015 and June 

30, 2016, the Investigation Division investigated 686 

new incidents called in, requesting an investigation. Of 

the 686 incidents, 143 were ruled incendiary, 68 were 

ruled accidental and 473 were ruled undetermined in 

cause. The Investigation Division arrested 51 individuals 

for arson related crimes during that same time period. 

The arrest rate for the Division for last year was 36%, 

which was well above the national average of 15% to 

19% (NFPA Statistic). Investigators also worked on 

incidents from previous years, totaling 752 cases 

worked throughout the year. It should be noted that, 

throughout the year, the division worked this caseload 

while not fully staffed. 



 

 


