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March 31, 2025 
 
TO: WV State Auditors’ Office – lgs@wvsao.gov , Attn: Shellie Humphries 

WV Joint Committee on Government & Finance – 
https://www.wvlegislature.gov/Reports/Agency_Reports/AgencyReports.cfm 
WVACVB – Jnuzum@bowlesrice.com 
Town of Moorefield - rick.freeman@townofmoorefield.com 
Town of Wardensville - betsy@wardensville.com 
Hardy County Commission - hdycommi@court.state.wv.us   

FROM: Hardy County Convention & Visitors Bureau 

Dear WV State Auditor’s Office, WV Joint Committee on Government & Finance, and WV  
Association of Convention & Visitor Bureaus, 

As you are aware with the passing of Senate Bill 488 during the 2021 West Virginia Legis- 
lature’s Regular Session several new requirements have been implemented on CVBs to  
qualify for distributions of Hotel Occupancy taxes by the county(s) and or the municipality(s)  
we serve.  

In compliance with W.Va. Code §7-18-13a, CVBs are to now report to the WVSAO, the WV Joint Committee on Government 
& Finance, and the WVACVB 90 days following the end of the CVB’s fiscal year the following:  
• Balance sheet – annually, 
• Income statement - annually, and 
• Either an audit or a financial review – triennially W.Va. Code § 7-18-14.* 

In addition, CVBs are to be accredited by an accrediting body such as the WV Association of Convention and Visitors 
Bureaus (WVACVB) W.Va. Code §7-18-13a(b) which confirms compliance with the following industry standards as follows:  
• Annual budget, 
• Budget allocation within the industry standard of 40% - 40% - 20% (Marketing, Personnel, Administrative), 
• Marketing plan targeting markets outside of 50 miles of their destination, 
• Full time executive director, 
• Physical office/ Visitor Center,  
• Website, and 
• Annual reporting to all the CVBs funding entities. 

On behalf of the Board of Directors of the Hardy County Convention & Visitors Bureau, we respectfully submit the required 
information and confirm that Hardy County Convention & Visitors Bureau is in full compliance with all WV Code 7-18-13 
requirements.  

If you have any questions, please contact either Michele Mouré-Reeves, Executive Director at visithardy@gmail.com or 
304.897.8700 or me at peterasullivan@yahoo.com or 304.389.6627. 

Sincerely, 

                                                                                          
Pete Sullivan        Michele Mouré-Reeves 
Board President        Executive Director 
 
Attachments: Income statement (Jan 1, 2024 – Dec 31, 2024), Balance sheet (Dec 31, 2024), Annual report (2024), and Annual audit 

(2022).   *HCCVB is to be reaccredited in September of this year and a financial review is to be completed by fall 2025.  
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Total
ASSETS

   Current Assets

      Bank Accounts

         Burke & Herbert Bank - General 74,612.47  
         Total Burke & Herbert Bank - General $                              74,612.47  
         Burke & Herbert Bank-Restricted 82,704.74  
         CD-Burke Herbert 1,015.79  
      Total Bank Accounts $                            158,333.00  
   Total Current Assets $                            158,333.00  
   Fixed Assets

      Accumulated Depreciation (3,281.48)
      Furniture/Fixtures 3,281.48  
      Leasehold Improvements-Higgins House 155,455.00  
   Total Fixed Assets $                            155,455.00  
TOTAL ASSETS $                            313,788.00  
LIABILITIES AND FUND BALANCES

   Liabilities

      Current Liabilities

         Credit Cards

            25000 Master Card 2,165.07  
         Total Credit Cards $                                2,165.07  
         Other Current Liabilities

            2110 Direct Deposit Liabilities (1,651.53)
            24000 Payroll Liabilities 982.33  
         Total Other Current Liabilities -$                                 669.20  
      Total Current Liabilities $                                1,495.87  
      Long-Term Liabilities

         5001 EIDL Loan 17,990.00  
      Total Long-Term Liabilities $                              17,990.00  
   Total Liabilities $                              19,485.87  
   Fund Balance

      30000 Opening Balance Equity 0.00  
      32000 Retained Earnings 95.85  
      35000 Restricted Funds 67,859.59  
         300 Higgins House Restricted Income

            320 Higgins House Construction Income

               327 HCCVB T-Fund Interest on Higgins Funds 13,771.85  
            Total 320 Higgins House Construction Income $                              13,771.85  
         Total 300 Higgins House Restricted Income $                              13,771.85  
      Total 35000 Restricted Funds $                              81,631.44  
      Unrestricted Fund Balance 213,765.96  
      Excess Expenses Over Revenue (1,191.12)
   Total Fund Balance $                            294,302.13  
TOTAL LIABILITIES AND FUND BALANCES $                            313,788.00  

Hardy County Convention & Visitors Bureau
Statement of Financial Position

As of December 31, 2024

No Assurance Provided on these financial statements.
Substantially all disclosures ordinarily included in financial statements prepared on the tax-basis of accounting are not included.

1 of 1 Pages

Total
ASSETS
   Current Assets
      Bank Accounts
         CD-Summit Community Bank 1,001.05  
         Summit Community Bank - General 303,085.10  
            Summit Project Interest 13,772.25  
         Total Summit Community Bank - General $                    316,857.35  
      Total Bank Accounts $                    317,858.40  
   Total Current Assets $                    317,858.40  
   Fixed Assets
      Accumulated Depreciation -3,281.48  
      Furniture/Fixtures 3,281.48  
   Total Fixed Assets $                               0.00  
TOTAL ASSETS $                    317,858.40  
LIABILITIES AND FUND BALANCE
   Liabilities
      Current Liabilities
         Credit Cards
            25000 Master Card 767.16  
         Total Credit Cards $                           767.16  
         Other Current Liabilities
            24000 Payroll Liabilities 1,183.84  
            Grant Funds Held as Agent 10,000.00  
         Total Other Current Liabilities $                      11,183.84  
      Total Current Liabilities $                      11,951.00  
      Long-Term Liabilities
         5001 EIDL Loan 20,510.00  
      Total Long-Term Liabilities $                      20,510.00  
   Total Liabilities $                      32,461.00  
   Fund Balances
      35000 Restricted Funds $                      61,295.73  
      Unrestricted Net Assets 139,551.12  
      Excess Revenue Over Expenses 84,550.55  
   Total Fund Balances $                    285,397.40  
TOTAL LIABILITIES AND FUND BALANCE $                    317,858.40  

Hardy County Convention & Visitors Bureau
Statement of Financial Position

As of December 31, 2023

No Assurance Provided on these financial statements.
Substantially all disclosures ordinarily included in financial statements prepared on the tax-basis of accounting are not included.
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Total
Revenue

   Higgins House Museum Development Income

      7001 WV Humanities Council-Higgins House Funds 10,000.00  

   Total Higgins House Museum Development Income $    10,000.00  
   Income-Operating

      4000 Hardy County Hotel/Motel Tax 33,823.05  

      4010 Town of Wardensville/Hotel Tax 1,717.74  

      4900 Miscellaneous Income 0.11  

   Total Income-Operating $    35,540.90  
Total Revenue $    45,540.90  
Gross Profit $    45,540.90  
Expenditures

   8050 Museum Expenses

      8051 Fixture, Equipment & Supplies

         8051a FES WVHC 68.29  

      Total 8051 Fixture, Equipment & Supplies $           68.29  
      8052 Interpretive Displays & Educational Materials 104.94  

         8052c FES Other 1,887.24  

      Total 8052 Interpretive Displays & Educational Materials $      1,992.18  
   Total 8050 Museum Expenses $      2,060.47  
   OPERATIONAL EXPENSES

      1000 STAFF AND PAYROLL

         1010 Employee Salary 3,500.00  

         1020 Employer Payroll Taxes & Workers Comp 320.25  

         1028 Reimburse Medical Insurance Premium 616.06  

      Total 1000 STAFF AND PAYROLL $      4,436.31  
      2020 Office Expense

         2012 Telephone/Internet 41.44  

         2022 Software 350.27  

      Total 2020 Office Expense $         391.71  
      2028 WV State Filing Fees 25.00  

      2051 Subscriptions 29.00  

      2060 Educational Expenses

         2071 Lodging 891.33  

         2072 Meals 117.28  

      Total 2060 Educational Expenses $      1,008.61  
      2080 Professional Services

         2084 Accounting 800.00  

      Total 2080 Professional Services $         800.00  

Hardy County Convention & Visitors Bureau
Statement of Activity

January 2025

No Assurance Provided on these financial statements.
Substantially all disclosures ordinarily included in financial statements prepared on the tax-basis of accounting are not included.

1 of 2 Pages
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Total

Hardy County Convention & Visitors Bureau
Statement of Activity

January 2025

      5030 Marketing Services & Contracts 1,113.30  

         5034 Photography 145.88  

      Total 5030 Marketing Services & Contracts $      1,259.18  
      6000 ADVERTISING

         6022 Contracted Advertising 1,198.00  

      Total 6000 ADVERTISING $      1,198.00  
   Total OPERATIONAL EXPENSES $      9,147.81  
   Reimbursements 0.00  

   Uncategorized Expense 5,240.00  

Total Expenditures $    16,448.28  
Net Operating Revenue $    29,092.62  
Other Revenue

   Interest 0.00  

      Summit Project Interest 227.46  

   Total Interest $         227.46  
Excess Revenue Over Expenses $    29,320.08  

No Assurance Provided on these financial statements.
Substantially all disclosures ordinarily included in financial statements prepared on the tax-basis of accounting are not included.
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VISIT HARDY 2025 ANNUAL & RESTRICTED BUDGETS  
(Jan 1, 2025 – Dec 31, 2025)
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2025 Operating & Program Budget
Estimated Total Carry over - 1/1/2024 170,000.00$                   
Restricted Funds  (Carry over) (85,000.00)$                    
Funds to support Restricted Funds Budget (15,000.00)$                    

9020 Balance of checking account cash carried over 70,000.00$                      

Account
Estimated Hotel/Motel Tax Income - 2024 185,000.00$                   

4000   Hardy County Hotel/Motel Tax
4010   Town of Wardensville Hotel/Motel Tax
4015   Town of Moorefield Hotel/Motel Tax
4900 Miscellaneous Income

Income Total 255,000.00$                   
Account

10000 STAFF AND PAYROLL
1010 Employee Salary 44,520.00$                      
1020    Employer Payroll Taxes & Workers Comp 5,000.00$                        
1028    Reimbursement for medical insurance premium 6,000.00$                        
1030    Non-Marketing Support Staff (Contractual) TBD after 7/1) 17,500.00$                      

Subtotal Staff & Payroll 73,020.00$                     

20000 OPERATIONAL EXPENSES
2080 Professional Services
2084   Accounting 7,500.00$                        
2085   Legal 200.00$                           
2030 Facilities
2031   Repairs and Maintenance 500.00$                           
2020 Office
2010 Utilities 500.00$                           
2012 Telephone/Internet 2,000.00$                        
2023 Postage 500.00$                           
2024 Office Supplies 500.00$                           
2022 Software 2,000.00$                        
2021 Equipment 2,000.00$                        
2025 Insurance
2026   Directors & Officers Liability 830.00$                           
2027   General Liability -$                                  
2040 Board Expenses 500.00$                           
2028 WV State Filing Fees 200.00$                           
2050 Dues/Membership 2,000.00$                        
2051 Subscriptions 300.00$                           
2060 Education Expenses:
2061 Conferences/Education 2,000.00$                        
2062 Webinars
2070 Travel & Lodging
2071   Lodging 2,000.00$                        
2072   Meals 1,000.00$                        
2073 Travel (Mileage reimbursement) 2,500.00$                        
5001 EIDL Loan Repayment 2,600.00$                        
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2090 Out of Budget/Contingencies 1,600.00$   
Subtotal Operating Expenses 31,230.00$   

50000 MARKETING EXPENSES
5010 Marketing Support Staff 22,000.00$   
5030 Marketing Services & Contracts
5031    Website 7,000.00$   
5032    Graphic Design 3,000.00$   
5033    Marketing Contracts 2,000.00$   
5034    Photography 3,000.00$   
5035    Social Media 500.00$   
5036    Videography 
5040 Tourism Promotion Grants
5041    Tourism Advertising Program 2,500.00$   
5042    HCBQT Grants 1,000.00$   
5050 Community Outreach Committee
5052    Scholarship/Internship
5054    Donations to Community 3,000.00$   
5070 Special Projects Committee
5072 Marketing Committee
5060 Marketing Products
5061    Ride the High 5 4,000.00$   
5062    Hardy County Visitors Guide 10,000.00$   
5063    Civil War Trails Map/Brochure 2,000.00$   
5068    Other Printing/Production 2,000.00$   
5065 Civil War Trail Markers 1,200.00$   

Subtotal Marketing 63,200.00$   

60000 ADVERTISING
6020 General Advertising
6022  Contracted  Advertising 80,000.00$   
6023    Non-Contract Advertising 2,000.00$   
6029 Community Ads
6028    Heritage Weekend 250.00$   
6031    Hardy County Chamber 500.00$   
6040 WVTO Co-op Advertising 1,500.00$   
6044 Potomac Highlands Regional Advertising 1,000.00$   
6045 Ride the High 5 Advertising 2,300.00$   

Subtotal Advertising 87,550.00$   

Total Non-Operating /Program Expenses 150,750.00$   

 59.12% (+/-) Total Marketing & Advertising Expenses 150,750.00$   
Total Staff Expenses 73,020.00$   
Total Operating Expenses 31,230.00$   
Total 2024 Annual Budget Expenses 255,000.00$   
Total 2024 Restricted Funds Budget 131,250.00$   

 40/40/20 required % Total 2024 Budget inc reserved & restricted funds 386,250.00$   

  28.335% (+/-)

  12.247% (+/-) 
   

2090 Out of Budget/Contingencies 1,600.00$   
Subtotal Operating Expenses 31,230.00$   

50000 MARKETING EXPENSES
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5062    Hardy County Visitors Guide 10,000.00$   
5063    Civil War Trails Map/Brochure 2,000.00$   
5068    Other Printing/Production 2,000.00$   
5065 Civil War Trail Markers 1,200.00$   

Subtotal Marketing 63,200.00$   

60000 ADVERTISING
6020 General Advertising
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6023    Non-Contract Advertising 2,000.00$   
6029 Community Ads
6028    Heritage Weekend 250.00$   
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6045 Ride the High 5 Advertising 2,300.00$   

Subtotal Advertising 87,550.00$   

Total Non-Operating /Program Expenses 150,750.00$   

 59.12% (+/-) Total Marketing & Advertising Expenses 150,750.00$   
Total Staff Expenses 73,020.00$   
Total Operating Expenses 31,230.00$   
Total 2024 Annual Budget Expenses 255,000.00$   
Total 2024 Restricted Funds Budget 131,250.00$   

 40/40/20 required % Total 2024 Budget inc reserved & restricted funds 386,250.00$   

  28.335% (+/-)

  12.247% (+/-) 
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INCOME OVERVIEW
Restricted Funds carried over from 12/12/2024 80,000.00$     

HCCVB Higgins House 
Town of Moorefield/ Higgins House Funds
Hardy County Commission/ Higgins House Funds
WV Humanities Council /Higgins House Funds  
HCCVB T Fund Interest

subtotal 2024 income carryover 80,000.00$    
New Restricted Income in 2024

WV Humanities Council /Higgins House Funds  12,000.00$     
New Restricted Grant Funds 20,000.00$     
Unrestricted Funds from HCCVB Budget (Committed matching funds) 15,000.00$     
HCCVB T Fund Interest 4,250.00$    

subtotal new restricted income in 2024 51,250.00$    

TOTAL RESTRICTED INCOME 2024 131,250.00$    

7000 Higgins House Museum Development Income
7001    WV Humanities Council /Higgins House Funds 20,000.00$     
7002   HCCVB Higgins House  - Matching Funds for WVHC Grants 24,000.00$     
7003  HCCVB Higgins House  - for Americorp fees. (2 qtrs) 3,000.00$    
7004 AFNHA/Higgins House Funds 20,000.00$     
7005 Other Higgins House Museum Funds

subtotal Museum income 67,000.00$    
Higgins House Construction Income

7100 Hardy County Commission/Higgins House Funds 
7101 Town of Moorefield/Higgins House Funds 
7102    Other Construction Grant Funds 2,100.00$    
7103 HCCVB Higgins House 37,000.00$     
7104 T-fund Account Interest 4,250.00$    

subtotal Construction income 43,350.00$    
7200 Hardy County Heritage Trail Income
7201 Unrestricted Funds from HCCVB Budget/ Mountain Heritage Trails 10,400.00$     
7202    Unrestricted Funds from HCCVB Budget-Future Projects
7203    Unrestricted Funds from HCCVB Budget-Civil War Trails 5,000.00$    
7204    Future Grants-Civil War Trails Org 2,500.00$    

subtotal Heritage Trail income 17,900.00$    
7300 Mountain Bike Trails Income
7301 Unrestricted Funds from HCCVB Budget- Match to MTB Trail Grants 3,000.00$    

subtotal LR Mtn Bike Trail income
Total Itemized Income 131,250.00$    

80000 HIGGINS HOUSE
8050 Museum Development Expenses
8051 Fixtures, equipment and supplies for museum 18,000.00$     

8051a FES WVHC
8051b FES AFNHA
8051c FES Other
8052 Interpretive, display & educational material 20,000.00$     

8052a IDE WVHC
8052b IDE AFNHA
8052c IDE Other
8053 AmeriCorps 3,000.00$    
8054 Contractor Fees - WVHC 8,850.00$    
8055 Contractor Fees - AFNHA 20,000.00$     
8056 Other Museum Expenses 5,000.00$    
8075 Construction Expenses
8076   Hardy County Commission/Higgins House Funds 
8077   Town of Moorefield/Higgins House Funds 
8079 Other construction costs 38,000.00$     

subtotal Higgins House expenses 112,850.00$    
8100 Hardy County Heritage Trails Expenses
8101 Mountain Heritage Trail AFNHA AmeriCorps 5,880.00$    
8102 Mountain Heritage Trail Grant Match 4,520.00$    
8104 Future Heritage Project Development 5,000.00$    
8400 Mountain Bike Trails Expenses
8401   Lost River Trails Coalition 2,000.00$    
8402   Other MTB Trail Expenses 1,000.00$    

subtotal Other Program expenses 18,400.00$    
Total Restricted Funds Expenses 131,250.00$    

2025 Restricted Funds Budget

INCOME DETAILS

RESTRICTED FUNDS EXPENSES
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Hardy County Convention & Visitors Bureau
Visit Hardy 2024 Annual Report & 2025 Marketing Plan

Developed & written by Michele Mouré-Reeves, Executive Director  
and Jess Rinker, Marketing Associate

Marketing Plan reviewed by the Marketing Committee Chair

Visit Hardy’s mission is to strengthen and sustain Hardy County’s tourism industry through education and collaboration and by 
promoting the awareness, visibility and uniqueness of the County as a travel destination.

Visit Hardy’s vision is to acknowledge that we exist to strengthen and promote Hardy County’s tourism industry and to do that 
successfully, we must:

	� Support community development efforts that diversify, strengthen and expand Hardy County’s tourism industry thus 
economically sustaining the County;

	� Develop and maintain local and regional partnerships engaging in regular and supportive discourse and collaborations;

	� Support our community and local tourism partners through education, information sharing, and grants	

	� Recognize the social and environmental impacts of tourism, the need for inclusivity, and the imperative that the rural character 
of Hardy County is protected while Visit Hardy responsibly grows tourism.

2024 Planning
During our June 2024 Board meeting, the 2023 Strategic Plan (submitted with the 2023 Annual Report) was reviewed. 
The planning document was initially for one year with reviews and amendments made annually to move the CVB forward. 
The following addresses the specific administrative actions which took place with our financial management and within our 
marketing plan and its implementation. 

	� Visit Hardy changed accounting firms at the end of 2023 and the restructuring of our chart of accounts and budget organization 
changed significantly in 2024 and has been continuing in 2025. This restructuring has made it much simpler to keep the 
restricted funds from getting mingled with the regular operating and marketing funds thus making budget development and 
grant reports easier to compile. In addition, we opened a separate bank account for the restricted funds. 

	� An unexpected banking issue caused significantly more work for the executive director and the accountant when our local bank 
merged with a much larger regional bank. It seemed that for months nothing ran smoothly but all has now been resolved. 

	� The $760,500 in grants that the CVB has written for asset development for the most part have been written in the name of 
the project’s organization or sponsor. Of that amount, the $157,000 in grants that have gone directly to the CVB have been 
primarily related to construction of the travel center and development of the Robert Higgins House Museum. It is anticipated 
that once this project is completed the restricted funds budget will be reduced significantly, however, applications will 
continue to be made to provide funding for continuation of special projects, just not at the amounts raised to date. It should 
also be noted that the construction expenses for the travel center are now being accounted for under “Fixed Assets: Leasehold 
Improvements-Higgins House”.

	� Consistent with the other changes taking place, the 2025 Marketing Plan is being approached differently this year as well. This 
is explained more fully in the Marketing Plan.

	� Please note that the Hardy County Convention & Visitors Bureau began referring to ourselves informally as Visit Hardy rather 
than our full business name, or HCCVB, which often leaves people wondering what we do. Though a small change, we feel Visit 
Hardy is easier to remember, understand, and makes much more sense in our marketing of the county. 
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2025 Marketing Plan

2024 PROGRESS OVERVIEW
Throughout 2024, we successfully implemented several key initiatives to strengthen Hardy County’s marketing efforts:

	� Consulting & Staffing: Hired a consultant to guide our marketing strategy and brought on a part-time contract support staff. 
(Completed)

	� Marketing Metrics Campaign: Developed a new marketing initiative to provide data-driven insights for future strategies. (In 
Progress)

	� Website Updates: Continued a comprehensive update to our website. (Near Completion)

	� Photography & Video Library: Folkways completed the initial phase, with ongoing contributions from the marketing team. 
(Ongoing)

	� New Travel Guide: Postponed to 2025-2026.

	� Updated and simplified Visit Hardy logo

 

2025 MARKETING FOCUS AREAS
Advertising & Audience Engagement

Our primary target audience remains the same, with Hardy County positioned within a two- to three-hour drive of over 8.5 
million potential visitors from the DC/MD/VA Metro Area, central and western Virginia, eastern Pennsylvania, and in-state 
West Virginia markets. Additionally, we are exploring outreach to western North Carolina, while testing digital engagement in 
Pittsburgh, Orlando, and New York through social media campaigns.

Digital Marketing

	� Email Marketing Campaigns: To commence upon website launch (currently 1,500+ subscribers).

	� Strategic Digital Advertising: Invest in established periodicals with tracking capabilities for metrics such as website clicks and 
social engagement.

	� Social Media & Google Ads Testing: Allocate targeted ad spend to optimize return on investment (ROI), e.g., measuring 
performance such as $80 = 200 website visits.

Print Advertising

	� Streamlining Print Campaigns: Focus on the most effective publications and long-standing media relationships.

	� Seasonal Campaigns (4 Focus Areas):

	� Bluegrass Festival

	� Heritage Days / Fall Festival

	� Bike & Foot Races

	� Outdoor Recreation & Adventure Opportunities

	� Community Engagement

	� Distributed “Things to See & Places to Go” window clings with CVB website & QR Code (2nd round) and travel literature to local 
businesses 
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HARDY COUNTY TRAVEL CENTER & ROBERT HIGGINS HOUSE MUSEUM
The most significant initiative for 2025 is the development and launch of the Hardy County Travel Center and Robert Higgins 
House Museum in Moorefield. This will include:

	� Public Programming: Guided museum tours for both adults and youth.

	� Educational Outreach: Classroom-based activities for elementary and middle school students.

	� Hands-on Experiences: Interactive exhibits for young children to engage with Hardy County’s history.

	� Promotional & Print Campaigns: Dedicated marketing materials and advertisements to support the travel center’s and 
museum’s opening.

 

NEW & UPDATED TRAVEL LITERATURE
Ride the High 5

	� A regional travel map created in a collaboration with Hardy, Hampshire, Pendleton, Grant, and Mineral County CVB directors.

	� Set for spring 2025 publication, with distribution in visitor centers, motorcycle clubs, and online.

Civil War Trails Map

	� An updated and redesigned Five-County Civil War Trails guide will be produced.

	� New narrative elements will include perspectives from diverse historical voices to enhance visitor engagement.

Robert Higgins House Museum Brochure

	� A new brochure highlighting the museum’s inclusive narratives, family-friendly activities, and local historical significance.

	� Distributed through visitor centers, historical societies, local businesses, and regional tourism partners.

Hardy County Travel Guide

	� Postponed to late 2025-early 2026 for a more comprehensive update and expanded distribution strategy.

Additional Print Literature

	� Further evaluations will determine which existing brochures will be updated or newly created.

WEBSITE DEVELOPMENT & PROMOTION
Our new and improved website will provide a modern, image-driven experience that enhances visitor engagement. We 
contracted website and graphic designers to carry out our vision. Key updates include:

	� Expanded Business Listings: Featuring new lodging, dining, and activity options.

	� Enhanced Navigation: A more intuitive layout for seamless exploration of history, events, and recreation.

	� Increased Digital Promotion: Leveraging social media and paid digital advertising to maximize reach and website traffic.

	� Reorganization and redesign of pages and expanded Stories and Trails content
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SOCIAL MEDIA STRATEGY
Our goal is to expand online reach and engagement across key platforms:

	� Active Channels: Facebook, Instagram, YouTube, and Pinterest.

	� Performance Tracking: Analyzing website traffic, audience engagement, and content effectiveness.

	� Content Prioritization:

	y Short vertical videos continue to generate the highest engagement.

	y Event promotion for businesses and attractions that cater to both locals and visitors.

OPERATIONAL ENHANCEMENTS
	� A dedicated CVB phone has been purchased for social media activity and media storage.

	� Marketing staff will continuously gather new digital assets to build a robust content library for future promotions.

 

UPCOMING INCENTIVE PROGRAMS (UNDER DEVELOPMENT)
To drive visitor engagement, we are developing new tourism incentive programs, including:

	� Hardy County Geocache Trail

	� Hardy County Great Glass Egg Hunt

	� Hardy County Trails & Treats Bingo

These initiatives will encourage visitors to explore Hardy County through interactive and rewarding experiences for all ages, 
taking advantage of our natural resources–parks and trails–and friendly towns. 

 

CONCLUSION
Our 2025 marketing plan builds upon the progress made in 2024, with a strong emphasis on digital strategy, print advertising 
optimization, social media engagement, and the launch of the Hardy County Travel Center & Robert Higgins House Museum. 
By refining our outreach efforts and leveraging data-driven insights, we aim to increase visitor engagement and strengthen 
Hardy County’s reputation as a premier travel destination.



VISIT HARDY COMMITTEES, PROGRAMS, AND PROJECTS
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Visit Hardy Committees, Programs, and Projects

STANDING COMMITTEES
Each Visit Hardy board member volunteered or was assigned to a specific committee where the work of Visit Hardy is 
accomplished. The committee chairs schedule the meetings and present the committee reports to the full board for their 
approval. The board members have been participating fully in the planning process, a process that is integral to the success of 
Visit Hardy.

	� The Community Engagement Committee will focus on internal marketing, increasing the visibility of Visit Hardy within Hardy 
County, management of our Tourism Advertising Program and the Hardy County Barn Quilt grants, and the new Hospitality 
Scholarship Program. 

	� The Marketing Committee will focus on our external marketing, reviewing the marketing plan, and advertising schedule, and 
working with our social media contractor to increase our online presence. 

	� The Special Projects Committee researches and initiates projects but the development of new projects is currently on hold. 
Presently there are several projects that are active or in early development, enough to keep us well occupied for a while. 

	y The Hardy County Travel Center and Robert Higgins House Museum (Active)

	y Ride the High 5 Motorcycle Map (Active)

	y Hardy County Heritage Trails 

	y The Civil War (In development)

	y Agricultural Heritage (In consideration)

	y Lost River State Park MTB Trail System (Active)

	y The Fairfax Line Documentation (Active)

	y Hardy County Geology Signage (Active)

Continued work on the Higgins House and travel center is paramount for 2025 and the development of the Lost River State 
Park MTB Trail System, an important tourism asset for Hardy County, will be an ongoing and long-term project. 

PROJECTS & PROGRAMS 
Successful grant applications from previous years (written by the Executive Director) have provided restricted funds enabling 
Visit Hardy to expand the county’s tourism assets and to fully realize our mission. Community individuals that Visit Hardy has 
been working with have now developed nonprofit organizations (Mountain Heritage Trails and Lost River Trails Coalition), 
gained their IRS 501c3 status, and are building their organizational and volunteer capacity. They have taken full responsibility 
for their organizations/projects with Visit Hardy serving in a consultant/volunteer/sponsor capacity when asked. 

The various projects undertaken by Visit Hardy reflect our efforts to increase the number of assets available for the community 
and visitors to enjoy, to better understand our sense of place, and to provide activities to encourage visitors to stay longer. Our 
outdoor recreation –paddling, hiking, cycling, fishing, hunting, ice skating, horseback riding – keep our visitors very busy but 
there is a need for additional assets and activities, especially for those who are not outdoor recreation enthusiasts.

In addition to marketing the tourism industry for Hardy County, a primary responsibility of Visit Hardy is to support existing and 
develop new tourism assets. For a project to be considered, a community group interested in the project must come together 
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with a volunteer group. Except for the travel center and museum, the CVB does not operate tourism assets or host events due 
to limited staffing and funding issues. But, to continue to grow the Hardy County tourism industry, Visit Hardy has advocated 
for and supported the following projects through grant writing, planning, and organizational development assistance:

	� Lost River State Park Mountain Bike Trail System: Working with the park (LRSP) and Lost River Trails Coalition (LRTC), a 
community organization, Visit Hardy has written and been awarded several grants for the Coalition for their organizational 
development, trail activities, and creation of a fully accessible mountain bike trail system. In addition, Visit Hardy has attended 
trail related conferences both in person and virtually, and sought partners to assure the success of the project, served as a 
liaison between WVU Outdoor Economic Development Collaborative, LRSP and LRTC, and worked with LRTC to strengthen 
the organization. LRTC announced receipt of a 2023 International Mountain Bicycling Association Trail Accelerator Grant, an 
important achievement for the organization. The resulting Concept Plan and Design Brief outlines the work to be accomplished 
within the first two zones located in the north of the park. 
 
Completing the first two zones of the trail system will be a $1.4 to $1.7 million dollar project and will be a major economic boon 
for the county. Visit Hardy submitted a $300,000 Recreational Trails Program (RTP) grant and LRTC has successfully raised 
the necessary match. The Hardy County Commission agreed to be the sponsoring organization for the project (with IMBA’s 
Trail Solutions). The grant was awarded, and we are working with the WV Department of Highways and IMBA to finalize the 
paperwork. Construction will begin in mid-2025. A second RTP grant was awarded for $250,000 for construction in 2026. 
 
In the interim, LRTC has continued to organize trail workdays in the park and to raise money through its Lost River Trail Run in 
May and Lost River Classic Gravel Race in August. In 2024, registered Race participants kept pace with 2023, providing extra 
funds to support the Hardy County’s National Interscholastic Cycling Association youth team, the Cryptids.  The Lost River Trails 
Coalition’s website is https://lostrivertrailscoalition.org 

	� The Hardy County Heritage Trails Program develops driving trails and print literature for projects related to the county’s heritage 
by providing organizational support and funding acquired through grant writing. In addition to the Fairfax Line and the Geological 
Interpretive Signs, additional heritage trails include:

	y The Hardy County Barn Quilt Trail, one of the first heritage tourism 
project Visit Hardy worked on is managed by the Lost River Educational 
Foundation. Visit Hardy has assisted the organization in updating 
applications and guidelines for the trail. The Hardy County Barn Quilt Grant 
is offered through Visit Hardy to assist residents who wish to have a barn 
quilt painted and to become a part of the trail system.

	y The Hardy County Historic Schoolhouse Trail (a driving tour posted on 
TheClio.org) was developed and managed by an AmeriCorps member who 
plans to continue the project. The AmeriCorps member founded her own 
501c3 organization, Mountain Heritage Trails, and received a grant from 
Appalachian Forest National Heritage Area for the Restored Humanity: The 
African American Burial Grounds of Hardy County project. Visit Hardy has 
provided some matching funds for this grant. The Mountain Heritage Trails 
website is: www.mountainheritagetrails.org 
 
The next two heritage trail endeavors under consideration are a multi-county Civil War Trail and a Hardy County agricultural 
heritage project. The five counties (Grant, Hampshire, Hardy, Mineral, and Pendleton) have already begun discussions about 
the scope of the Civil War project.

	� For the Hardy County Travel Center and Robert Higgins House Museum, Visit Hardy has written four WV State Historic 
Preservation Office grants for the Higgins House restoration and has been awarded two WV Humanities Council grants, an 
Appalachian Forest National Heritage Area grant, a WVHUB grant, and a Hardy County Community Foundation grant for the 
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Higgins House Museum; worked with six consultants to develop content and design for the museum and created a master plan 
for the project. In addition, Visit Hardy received grants from both the Hardy County Commission and the Town of Moorefield to 
support the construction of the Hardy County Travel Center, worked with an architectural firm to acquire construction drawings 
for the additions, and have developed the necessary scopes of work. The Higgins House has been the primary focus of the 
Executive Director in 2024 and 2025. 
 
Approval of the designs and for the construction of the additions has been received from the WV State Historic Preservation 
Office and from the Moorefield Historic Landmark Commission. The construction on the two additions began in mid 2024 and 
will be completed shortly. The exterior siding and windows of the Higgins House are the last of the restoration work to be done. 
Landscaping will follow in 2026. 
 
The Moorefield Town Hall is adjacent to the 18th century Robert Higgins House where Visit Hardy will open the travel 
information center and install and manage a museum. The Visit Hardy office and travel information center is located temporarily 
in the Town Hall while we complete the Higgins House construction. The Town Hall is next door in an historic building and is open 
daily (Monday-Friday) from 8:30-4:30. Our travel literature racks, labeled with Visit Hardy’s contact information and QR Code, 
are set up in the front lobby for easy access. Upon completion, the new facility will be open to the public with regular hours and 
will have additional volunteer and staff to support those hours. 
 
The QR Code is also printed on our exterior wayfinding sign (as is our telephone number and website) for access to information 
about restaurants, lodging, shopping, events, recreation, and Visit Hardy stories. Travel literature with free display racks and 
QR Code door films are provided by Visit Hardy to local businesses and other tourism sites to create broader distribution of the 
tourism information. 

	� Through the Tourism Advertising Program Visit Hardy provides reimbursable grants to the community to support local events, 
advertising, and print literature. The Hospitality Scholarship Program is new and has yet to be clearly defined. Working with the 
hospitality programs at the two local high schools and the community college, the parameters of that program should be defined 
this year. Encouraging greater community participation in these Visit Hardy programs is the responsibility of the Community 
Engagement Committee.

	� The Donations to the Community program supports event and organizational sponsorships. Letters are submitted by 
organizations or community groups and are funded at the discretion of the Executive Director with approval of the Board. This 
program is used to market Visit Hardy and increase awareness of our role within the county’s tourism industry.

 



FULL PROJECT DESCRIPTIONS
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Robert Higgins House Museum  
& Hardy County Visitors Center
202 Winchester Avenue 
Moorefield WV 26836

The Robert Higgins House is the oldest extant residential building in Moorefield and one of the few 18th century buildings in the County. After its 
founding, a year following the writing of the Declaration of Independence, the Town was surveyed, and lots were sold. Robert Higgins, having returned 
from his service as an 8th Virginia Regiment Captain, including three years as a prisoner of war, purchased the 10th lot, #33 on Winchester Avenue.

On its original foundation, the House has undergone notable changes since the logs were first laid. Research has shown that the house may have 
suffered a fire and was possibly rebuilt (c.1827) using some of the original logs (c.1790). The house was later subsumed into a large Queen Anne 
structure that wrapped around the corner onto Elm Street. Thanks to community efforts, the Higgins House remained after the larger structure was 
razed in the late 1980’s and is now owned by the Town. For more than three decades, it has stood empty, opening only once a year for the Heritage 
Weekend House Tour.
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Together, the Town of Moorefield and Visit Hardy, entered a 
partnership to preserve the historic structure and create the 
Hardy County Travel Center. Recognizing the historical value of 
the Higgins House and the stories it had to tell; it was deter-
mined that the visitors center needed to be accommodated in 
new construction on the east and west of the historic structure. 

Visit Hardy has written four grants to WV State Historic 
Preservation Office and the Town has matched the awards to 
accomplish the building’s restoration. Five additional grants, 
awarded by the WV Humanities Council, Appalachian First Na-
tional Heritage Area, the Hardy County Community Foundation, 
and WV HUB to Visit Hardy, have funded architectural research, 
development of a master plan, and support for displays and 
contractors for the museum’s content and design. The Hardy 
County Commission and the Town of Moorefield have awarded 
funds for the construction of the Visitors Center additions 
and Visit Hardy has also allocated funds toward its design and 
construction.

The Hardy County Travel Center

Legislative action in 2021 (the Convention & Visitors Bureau Oversight Bill) set forth specific requirements for CVB’s to qualify for receipt of the Hotel/
Motel tax revenue. In addition to accreditation, all CVBs must have a visitors center open 40 hours per week. While Visit Hardy has had a temporary 
office and visitors center area in the Moorefield Town Hall, this has put additional pressure on Visit Hardy to complete the Higgins House additions and 
resolve staffing issues.

When completed, the Hardy County Travel Center will provide visitors with in-
formation about places to stay, eat, shop, and recreate while visiting our county 
and region. In addition to printed travel literature, a media center will feature 
videos about the county’s history, recreation sites, and trails. 

The Robert Higgins House Museum has two stories to tell. The primary story, 
the life of Robert Higgins, explores how the founding and evolution of our 
nation is embodied in the life of this man – a child living in rural western 
Virginia during the French & Indian War, a local farmer, a husband and father, 
a lieutenant in the local militia, an officer in the 8th Virginia Regiment of the 
Continental Army, and a prisoner of war for three years after capture at the 
Battle of Germantown, the builder of a log house, possibly a merchant, and 
the founder of a town in the Ohio frontier. The story will also speak of the rural 
western Virginia lands in which he lived, the Native Americans, challenged and 
displaced, and the enslavement of others.

The museum’s other story will be about the Higgins House itself (the primary artifact of the museum). Fortunately, the log interior of the House 
remains basically intact. Built, possibly rebuilt, renovated, subsumed, revealed, and restored, the House holds clues from the many stages of its exis-
tence and reveals a picture of what the 18th century structure looked like and what architectural decisions were made throughout its life to accom-
modate the needs and desires of its owners. Using research and science, the complexity of this architectural history will be explored and interpreted in 
displays about the history of log cabins.

Unable to create physical access to the second floor, the entirety of the museum’s second story content will be recreated in a closed-captioned video 
that will be available on the first floor. The building itself and displays will meet and/or exceed ADA requirements assuring the facility will be accessible 
to all.
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Lost River State Park Mountain Bike Trail System
Lost River Trails Coalition

Lost River Trails Coalition (LRTC), a nonprofit 501c3 organization, was formed to promote the development of a grassroots, community-oriented, 
sustainable mountain bike trail system in Lost River State Park (LRSP). Creating a fully accessible, universally designed, and constructed trail 
system, the first construction phase of the project will be the Jay Moglia Beginner Trail. 

Recently awarded a Trail Accelerator Grant by the International Mountain Bicycling Association, and with the support of WVU’s Outdoor Economic 
Development Collaborative and other partners, LRTC will continue working with Lost River State Park to bring mountain biking trails to Hardy 
County, trails that are accessible to all who wish to experience the exhilaration of the sport.

Importantly, this trail system will be the only purpose-built system designed to accommodate standard mountain bikes, hand-cycles, and e-bikes. 
The proposed LRSP trail system fills what is currently a blank spot in the mountain biking landscape with a much-needed trail system in Hardy 
County. Lost River State Park sits at the heart of a network of legendary mountain bike trails with the Lost River Valley located just 2 hours outside 
of Washington DC and poised to become a central destination for riders exploring the region. 

Primary Goal for 2024 and Accomplishments:
	� Begin construction of Phase 1 of the Jay Moglia Beginner & Intermediate MTB Trail!!! The 

LRSP Concept Plan & Design Brief lays out the trail system developed by IMBA’s Trail 
Solutions for Zones 1 & 2 linking the Dove Hollow Trail Head with the top of Big Ridge. 
Funding is in place for Zone 1.

	� An initial goal of LRTC was to establish a youth cycling group with the intention of forming a 
local National Interscholastic Cycling Association (NICA) team. Starting with just one rider in 
early summer of 2023, by the summer of 2024 there were 20 youth riders, and they expect 
further growth in 2025. Choosing the name “The Cryptids”, the team has embarked on a 
fundraising campaign and was recently awarded several small grants including two from the 
Hardy County Community Foundation. Visit Hardy provides a sponsorship donation each year 
and the LRTC continues to support the youth team.

	� LRTC hosted the 2022, 2023, and 2024 Lost River Classic, a four-route gravel-ride fundraising event. 180 participants, double the number 
from 2022, were supported by volunteers who contributed their time, as well as numerous sponsors who contributed to the success of the 
event. LRTC volunteers have been repairing the existing MTB trails at the park and will be working to clear the trails of the winter and fire 
damage. The 3rd annual Lost River Trail Run in May and the 4th annual Lost River Classic will be held in August of 2025. 

	� The uniqueness of this trail system has the potential to open small business development opportunities throughout Hardy County including 
lodging, bike rentals and maintenance, restaurants, etc. But most importantly, the very nature of the trail system should open opportunities 
for new and existing businesses and organizations to consider their facility and program designs in meeting the needs of visitors with a 
range of abilities. Universal design should be incorporated into not only environments but also services and products, assuring access to all 
who which to participate. 

	� A GoFundMe account, the Jay Moglia Fund, was created in memory of the person who initiated the trail effort and who believed strongly 
that this project would greatly benefit the sport and Hardy County. The donations from the fund, and the grants from Appalachian Forest 
National Heritage Area, International Mountain Bicycling Association, the Hardy County Commission, and the Jonathan D and Mark C. Lewis 
Foundation will go toward the construction of the Lost River State Park Mountain Bike Trail System. Fundraising and grant writing will be 
absolute necessities for this project to be realized (design, engineering, building), for on-site training for youth and for riders of adaptive 
equipment, for ongoing trail maintenance, upgrades, etc.

	� The Visit Hardy executive director has written most of the grants for LRTC but has also been working with the Coalition to help them write 
their own grants and to strengthen their organization. Completing only the first two zones of the trail system will be a $1.4 to $1.7 million 
dollar project and will be a major economic boon for the county. The trail system has been awarded 2023 and 2024 Recreational 
Trails Program grants to begin construction in 2025. 
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Hardy County Heritage Trails 

When Visit Hardy first discussed creating the HC Heritage Trails (HCHT), we anticipated completing two or three trails a 
year. But once we began the process, it became very apparent how open-ended the content could be for each trail. The 
Hardy County Barn Quilt Trail (managed by the Lost River Educational Foundation) was the first trail developed and the 
work on that trail made it very clear that each trail will be an open-ended project. 

In doing so, the trail system will consider numerous segments of Hardy County’s heritage and physical environment 
including local stories, images, and factual material that will be woven into the fabric of the tours. Users can explore Hardy 
County’s Heritage Trails from home on The Clio, linked/embedded on the Visit Hardy website. They can then use the app 
when they visit for an in-person tour. The trails will also:

	� Encourages community dialogue, interaction, then engagement

	� Provides an interactive educational tool for public and home-schooled students.

	� Becomes an economic driver, energizing the community and increasing the number of visitors to Hardy County

	� Creates a platform for cultural, historical, and genealogical research.

	� Develops an appreciation for the complexity of ‘heritage’ and connects our heritage to that of the world’s.

	� Offers a broader understanding of our heritage, what factors created it, ways it has been interpreted (or misinterpreted), and how it informs 
our future.

One of the goals of our projects is to work with a community organization that carries the mantle for the project and is 
deeply committed to its development and management such as the Lost River Educational Foundation. With the emer-
gence of the new nonprofits such as Lost River Trails Coalition and Mountain Heritage Trails, and collaborations with 
regional counties, Visit Hardy will be doing less direct trail development but will provide some limited support for projects 
that enhance our tourism industry.

Historic Schoolhouses of Hardy County

When Cullers Run School (in the Mathias area) was 
restored by members of the community, several agreed to 
be interviewed to provide a history of the school that went 
beyond the structure and the artifacts. Shefa Benoit facili-
tated and edited the interviews. Her passion for the project 
was obvious and the work at Cullers Run serves as a model.

This project has become the sole responsibility of Amer-
iCorps member, Shefa Benoit. Employing her significant 
skills, she has designed a trail that has intrigued our 
community. Moorefield Examiner articles keep the proj-
ect in front of the community and have encouraged their 
engagement with calls coming in from former students and 
their families. 
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Research for the schoolhouses was accomplished with the assistance of the graduate and undergraduate students from 
the Public History Program at WVU as part of the WVU Fulcrum Project grant. Historical information about education 
in WV, a snapshot of daily activities in the classroom, the community around the school, and the memories of former 
students/teachers/family members, will become part of the content. The trail of 21 schoolhouses was posted to TheClio.
org in fall 2022.

Ride the High 5 Motorcycle Map
Our county roads are not only great for cyclists but also for motorcycle touring. Primarily a marketing project, the first 
motorcycle map project was completed in 2013-14 and then taken up again in 2018. Ready for distribution in early 2019, 
we had slightly more than one year of use before Covid shut down distribution. We continued to use the 2018 map until 
recently. The now five-county partnership (Mineral County joined the collaboration with Grant Hampshire, Hardy, and 
Pendleton) is about two months away from receiving the new maps. The routes have been reconfigured by Road Runner 
who is also designing and printing the maps. Distribution will be managed out of house with each CVB receiving enough 
copies for local distribution and direct requests.

Future of Hardy County Heritage Trails
In collaboration with the WV Department of Highways and the WV Geological Survey in 2023, Visit Hardy’s Board Pres-
ident, Pete Sullivan, worked to have three interpretive kiosks installed on the Mountain Skyway (Route 48) to inform 
visitors and the community about our mountains and the formations that can be seen as they drive along the highway, 
formations made visible by the cuts created in the highway’s construction. In 2024 this work was continued with interpre-
tive signage located at Lost River State Park.

Currently in process, the Restored Humanity: The African American Burial Sites of Hardy County project is an undertaking 
of MHT. The Fairfax Line project, also overseen by our board president, is ongoing. Considerations for future endeavors 
include, among other options, Hardy County’s agricultural heritage; a ‘trail’ on TheClio.org about the Fairfax Line, an 
important 18th century demarcation of a 17th century land grant; and a multi-county Civil War Trail.


