RANSON

CONVENTION AND
VISITORS BUREAU

September 25, 2024

WV State Auditors' Office- Igs@wvsao.gov , Attn: Shellie Humphries
WV Joint Committee on Government & Finance - drew.ross@wvleglslature.gov
WVACVB - fnuznm@owleyice

Dear WV State Auditor's Office, WV Joint Committee on Government & finance, and WV Association of
Convention and Visitor Bureau,

As you are aware with the passing of Senate Bill 488 during the 2021 West Virginia Legislature’s Regular Session several new

requirements have been implemented on CVB’s to qualify for distributions of Hotel Occupancy taxes by the county(s) and or the
municipality (s) we serve.

In compliance with W.Va. Code 7-18-133, CVB’s are to now report to the WVSAO, WV Joint Committee on Government & Finance, and
WVACVB 90 days following the end of the CVB's fiscal year, ending June 30, 2023:

* Balance Sheet - annually
* Income statement - annually, and
» Either an audit or financial review - triennially W.Va, Code 7-18-14.

In addition, CVB’s are to be accredited by an accrediting body such as the WV Association of Convention and Visitors Bureaus (WVACVB)
W.Va. Code 7-18-13a(b) which conforms comptiance with the following industry standards as follows:

* Annual budget,

* Budget allocation within the industry standard of 40% 40% 20% (Marketing, Personnel,

Administrative),

* Marketing plan targeting markets outside of 50 miles of their destination

¢ Full-time executive director.

* Physical office/visitor Center.

* Website, and

* Annual reporting to all the CVB's funding entities.

On behalf of the Board of Directors of the Ranson Convention & Visitor Bureau, we respectfully submit the required information and
confirm that the Ranson Convention & Visitor Bureau is in full compliance with all WV Code 7-18-13 requirements.

tf you have any questions, please contact either Debbie McClure, Executive Director, at dmcclure@ransonwy us or 304-724-3862 or Laura

Creamer, President of the Ranson Convention and Visitors Bureau, at agra.ziormbi@grnyi|.com or 304-261-5293.
Sincerely, @j
Debbie McCiure Ladra Storm Creamer

Executive Director Board President

Attachments: Income statement {July 1, 2023 - June 30, 2024), Balance Sheet (June 30, 2024),
Annual report (FY2024), and most recent Annuat audit, 2021.

216 N. MILDRED STREET RANSON, WV 25438 304-724-3862 WWW.RANSONWV.US
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FY 2024
Convention & Visitors Bureau

June 30, 2024
Current
Budget Yeer to 8udget % of
4 FY2024 FY.
Approved FY2024 Q1 024Q2 FY2024Q3 April 2024 May 2024 june 2024  FY2024Q4 e e Budget
Summary, 6/24/2024
Cortyover Bolonce 214,000 214,000 - 214.000 100%
Revenue Summoary .
Hotel Taxes 315,000 87,010 86,028 65,426 28,989 29,101 12,635 70,725 30%,189 5.811 98%
Fairs & Festivals 12,500 - 185 2,305 725 838 4,427 5,990 8.480 4,020 68%
State/Government Grants 6,000 E 2970 2970 ] - . 5940 60
Miscellaneous 15,750 3,856 3,859 3,918 1,310 3,173 2,219 6,702 18,335 {2,585}
Total Revenves 563,250 304,865 93,043 74,619 31,024 33,112 19,281 83,418 555,948 7,306 99%
Expenditure Summaory
Personnel Services 153,160 38,315 35,889 39,348 11,399 11,534 11,639 34,572 148,124 50 97%|
Contractud! Services 344,050 99,678 22,688 27,314 14,276 64,861 227N 151,409 301,089 42,9610 88%
Commodities 66,040 1,292 948 248 381 3.489 2,106 5,977 8464 57,478 13%
Total Exnenditures $63,250 139,285 59,524 66,910 26,056 79,885 85,016 191,957 457,677 108,573 81%
Revenves Over Expenses - 165,580 33,519 7,708 4,968  (46,773)  (66,735) {108,540)




.
Detail :3::?;7 £Y2024Q1 FY2024Q2 FY2024Q3 Aprif 2024 Moy 2024 June 2024  FY2024 Q4 Y;".:"" ;‘:::2 a:oc;:’r
Carryover Balance — 214,000] 214,000 | ] ] T T =1 - | 214000 100%
REVENUES o
308100 HOTELMOTELTAX®** ] 315000] 87010] 86028] 65.426 28989 20101 12635 | 70,725 | 309.189 | 5,811 | 98%
TOTAL HOTEL TAXES 300,000 87,010 86,028 65,426 28989 29,101 12,635 70,725 309,189 5,811
*** June Tox Amount wifl increase once accruals finohzed
MISCELIANEOUS
366.100 _STATE/GOVERNMENT GRANTS 6,000 - 2,970 2,970 . : 5.940 60 99%
380.100 INTEREST EARNEO 15,750 3.811 3,859 3918 1,310 1,323 1,219 3,852 15,440 310 98%|
382,100 REFUNDS = = 3 . . s :
385100 RANSON FESTIVAL FEES 8,500 f - 2,305 725 838 4,427 5930 8,295 205 98%
385.103  CORPORATE SPONSORSHIP 3,000 . . . - 1,850 1,000 2,850 2,850 150 95%
385.104__SPECIAL EVENTS - | 1000 - 185 - . : 185 81s
399.100 _MISCELLANEOUS FEES = 45 - ? : . = 45 sy
TOTAL MISCELANEOUS 32,500 3,856 7,014 9,193 2,035 4,011 6,646 12,692 32,755 1,495
TOTAL REVENUE 563,250 304,865 93,043 74,619 31,024 33,112 19,281 83,418 555,944 7,306 99%
EXPENDITURES ':3:227 FY2024Q1 Fr2024Q2 FY2024Q3 April2024 Moy2024 June 2024 FY2024 Q4 V;";‘:" ;‘:‘:zz a:o?;;r
PERSONNEL SERVICES - —
901.103 _SALARY EXPENSE 104,000 26,733 24,849 27,567 7.886 7.881 7.970 23,737 | 102,886 1,114 99%
901.104 FICA 8,360 2,102 1,955 2,183 623 623 629 1,875 8,115 245 97%
901.105_ INSURANCE 30,000 6.807 6,707 6.841 2,101 2,242 2,242 6.586 26,941 3,059 90%
901.106 _RETIREMENT 10,300 2,673 2,377 2,757 789 788 797 2,374 10,180 120 99%
901.108__OVERTIME 500 A = = - E = E 500
TOTAL PERSONNEL SERVICES 153,160 38,315 35,889 39,348 11,399 | 11,534 11,639 34,572 | 148,124 5,036 97%
CONTRACTUAL SERVICES
901.211 _TELEPHONE 2,250 516 448 448 149 149 207 1,006 2,419 (169) 107%
901.213 _UTILITIES 4,000 448 693 1,025 251 214 156 620 2,787 1,213 70%
901.214 TRAVEL 3,500 407 s 1,308 - % 1,715 1,785 49%
901215 BUILDING REPAIR & MAINTENANCE 3,500 2,201 442 - - - 2,643 857 76%
901.218 POSTAGE 1,000 149 23 = : 30 30 202 798 20%
901.220  ADVERTISING/PUBLICATIONS 214,000 92,582 8,218 12,593 9092 | 164051 65325 90823 | 204215 9,785 95%
901.221 TRAINING | 3.000 225 = 634 204 f = 304 1,213 1,787 40%
901.222  DUES & SUBSCRIPTIONS 5,000 185 685 3,439 25 25 4,334 666 87%
901.224__AUDIT COSTS z : . P 525 525 525 (525)] #DIV/0!
901.230 CONTRACTED SERVICES 15,000 2618 3,007 3,866 873 357 27 1,957 11,448 3,552 76%
901.231 _SPECIALEVENTS 92,500 300 9,091 3,882 3577 | 47,708 4,748 56,033 69,306 23,194 75%
901.232 _BANK SERVICE CHARGES 300 46 82 68 29 27 28 85 282 18 94%
901.236__REFUNDS : = : z - = . HOIV/0!
TOTAL CONTRACTUAL SERVICES 344,050 99,678 22,689 27,314 14,276 64,861 72,271 151,409 301,089 42,960 B3%
COMMODITIES
901.341 _SUPPUIES & MATERIALS 30.000 1,209 879 156 3,441 606 4,047 6,291 23.709 21%
901.343  AUTOMOBILE SUPPLIES GAS OIL 1,000 83 69 91 49 49 292 708 29%
901.353  COMPUTER SOF TWARE 2,000 N 2,000 0%
901.399 _ MISCELLANEOUS EXPENSE 400 381 : 381 381 19
901.699 CONTRIBUTIONS 1,500 1,500 1,500 {1.500)] #DIV.0!
901.699 CONTINGENCIES 32,640 - - . : . : - 32,640 0%
TOTAL COMMOOITIES 66,040 1,292 948 208 381 3,489 2,106 5,977 8,469 52,576 13%
CAPITAL OUTIAY
901.459 CAPITAL OUTLAY BUILDINGS/EQUIP | | Sl I 1 1 1 1 1 1 i
901.570 MISCELLANEOUS | | { | | | | | | | |
TOTAL CAPITAL OUTLAY - = - E . B .
TOTAL EXPENDITURES 563,250 139,285 59,524 66,910 26,056 79,885 86,016 191,957 457,677 105,572 81%
REVENUES OVER EXPENSES 165,580 33,519 7,708 4,968 (46,773) (66,735) (108,540) 95,268




FY 2024

Convention & Visitors Bureau Capital

June 30, 2024
Current Yeor to Budget % of
it 24 4 | FV.
Revenue Summary Budget FY2024Q1 FY2024 Q2 FY2024 Q3 | Aprit 2024 | May 20. June 202! 2024 Q4 Dote Bolonce Budaet
Carryover Bolonce 376,840 376,840 | | . 376,840 100%
Hotel/Motel Excess Revenue Restricted | -
Total Revenves 376,840 376,840 = = = - - - 376,840 100%
Enpenditure Summory
Capital Outlay 376,840 - - - 34,290 34,290 34,290 342,550 9%
Revenues Over Expenses - 376,840 - - {34,290) - . {34,290) 342,550 -




9-24-2024 02:07 PM CITY OF RANSON PAGE: 1
BALANCE SHEET
JUNE 30TH, 2024
901-CONVENTION & VISITORS
ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
901.131.100 CASH-CHECKING 205,716.96
901.101.300 RESTRICTED CAPITAL 355,695.56
901.111.100 ACCOUNTS RECEIVABLE 0.00
901.112.000 A/R MANUAL 381.00
901.114.100 DUE FROM OTHER FUND GF 55,670.10
901.117.100 INTEREST RECEIVABLE 0.00
901.120.100 INVENTORY ASSET 0.00
901.122.100 PREPAID EXPENSES 0.00
901.125.100 INVESTMENTS 0.00
901.130.100 WAGE ADVANCE 0.00
901.131.001 ACCUMULATED DEPRECIATION 26,199.71)
901.131.100 FIXED ASSETS -~ BUILDING 0.00
901.132.100 FIXED ASSETS - OTHER IMPROV 0.00
901.133.100 FIXED ASSETS - EQUIPMENT 8,986.01
901.133.101 FIXED ASSETS - VEHICLES 24,591.00
901.134.100 FIXED ASSETS - CON PROGRESS 0.00
__ 624,840.92
TOTAL ASSETS 624,840.92
LIABILITIES
901.200.000 Accts Payable = Manual 0.00
901.200.002 Accts Payable - Contra 0.00
901.200.003 Accts Payable - J Hancock 0.00
901.201.100 FICA & Fed W/H 0.00
901.201.102 PAYROLL LIABILITIES 0.00
901.201.110 CHRISTMAS CLUB PAYABLE 0.00
901.201.120 457b Retirement 0.00
901.201.150 CHILD SUPPORT WV 0.00
901.201.160 CHILD SUPPORT VA 0.00
901.201.200 WV WITHHOLDING 0.00
901.201.300 VA WITHHOLDING 0.00
901.201.400 Accounts Payable 46,749.10
901.201.500 MD Withholding tax 0.00
901.201.900 AFLAC 0.00
901.201.901 AFLAC - after tax 0.00
901.206.100 CONTRACTS PAYABLE - AFLAC 0.00
901.215.000 DUE TO OTHER FUNDS GF 60,608.23)
901.219.100 COMPENSATED ABSENCES PAYABLE 6,925.89
901.220.100 SALARIES & WAGES PAYABLE 5,257.68
901.229.100 WORKERS' COMP PAYABLE 0.00

TOTAL LIABILITIES

1,675.5&)



9-24-2024 02:07 PM CITY ©QF RANSON
BALANCE SHEET
AS @F: JUNE 34TH, 2024
901-CONVENTION & VISIT®RS

PAGE: 2

ACCOUNT # ACCOUNT DESCRIPTION BALANCE
EQUITY
901.295.100 NONSPENDABLE FUND BALANCE 0.00
901.296.100 RESTRICTED FUND BALANCE 0.00
901.297.100 COMMITTED FUND BALANCE 0.00
901.298.100 ASSIGNED FUND BALANCE 0.00
901.299.100 UNASSIGNED FUND BALANCE 733,233.69
TOTAL BEGINNING EQUITY 733,233.69
TOTAL REVENUE 384,868.92
TOTAL EXPENSES 491,586.13
TOTAL INCREASE/iDECREASE} IN FUND BAL. | 106,717.21)

TOTAL EQUITY & FUND BALANCE

TOTAL LIABILITIES, EQUITY & FUND BALANCE

626,516.48

624.840.92
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RANSON CVB
Board

Ranson CUB Boardof Direclors

Laura Creamer, President

Amanda Stroud, Vice President/City Council
Kareem Washington, Secretary

Tommy Custer, Treasurer/ Ranson City Council
Devon Bonevich, Lodging

Dana Fadely, Lodging

John Armel, Artisan

Debbie McClure, Executive Director

Emilee Burlett, Tourism & Visitor's Bureau Specialist

Ranson CVB Executive Director is also a member of the .
MISSION:

following: .
The Ranson CVB is
charged with
- WV Breeders Classic- Board member promoting tourism in
- West Virginia Association of CVB Ranson and

surrounding areas to
visitors, near and far.
To accomplish this

- West Virginia Hospitality Travel Association
- Southeast Tourism Society

- Jefferson County Chamber of Commerce

- WV Governor's Conference on Tourism
«- WVHTA Hospitality University

- STS Webinars

- Other Asst. Webinars

- Jefferson County Tourism Summit
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RANSON CVB
Advertising € Markeling

Ads and partners for the 2023-2024 fiscal year.
The Journal, The Spirit of Jefferson, The Observer, Recreation News, Richmond

Times , Comcast Spotlight, Loudoun Times,, Frederick News Post, iHeart Radio,
WYV Radio, USA Today, Blue Ridge Country Magazine and Blue Ridge Outdoor
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RANSON CVB
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RFP # 20-022
Jefferson County

INDEPENDENT AUDITOR'’S REPORT OF THE
CITY OF RANSON, WEST VIRGINIA
FOR THE FISCAL YEAR ENDED JUNE 30, 2021

Fizer and Associates, PLLC
10 Stony Point Road
Charleston, West Virginia 25314
(304) 552-5322



CITY OF RANSON, WEST VIRGINIA
Schedule of Funds
For the Year Ended June 30, 2021

GOVERNMENTAL FUND TYPES
MAJOR FUNDS

General Fund
Coal Severance Tax Fund
Capital Improvement Fund
Sales Tax Fund

NON-MAJOR FUNDS

Building Commission
Law Enforcement Investigative Fund
American Rescue Plan Fund

COMPONENT UNITS

Blended
Building Commission

Discretely Presented
Convention and Visitors Bureau, Inc
Parks and Recreation, Inc.



CITY OF RANSON, WEST VIRGINIA
Table of Contents
For the Year Ended June 30, 2021

Introductory Section
Municipal Officials
Financial Section
Independent Auditor's Report
Management's Discussion and Analysis
Basic Financial Statements:
Govemment-wide Financial Statements:
_Statement of Net Position
Statement of Activities
Fund Financial Statements:
Balance Sheet - Governmental Funds

Reconciliation of the Balance Sheet - Governmental Funds
to the Statement of Net Position

Statement of Revenues, Expenditures, and Changes in
Fund Balances — Governmental Funds

Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities

Statement of Revenues, Expenditures, and Changes in
Fund Balance - Budget and Actual — General Fund

Statement of Revenues, Expenditures, and Changes in
Fund Balance — Budget and Actual — Coal Severance Tax Fund

12

14

15

16

17

18

19

20



Notes to the Financial Statements
Supplementary Information
Combining Balance Sheet- Non-major Governmental Funds

Combining Statement of Revenues, Expenditures, and Changes in
Fund Balances — Non-major Governmental Funds

Statement of Net Position ~ Component Unite

Statement of Revenues, Expenses and Changes in Net Position — -

+ Component Units
Statement of Cash Flows - Component Units
Accompanying information
Independent Auditor’s Report on Internal Control
Over Financial Reporting and on Compliance and Other Matters

Based on an Audit of Financial Statements Performed
in Accordance with Govemment Auditing Standards

21

42

43

44

45

46

qa7



INTRODUCTORY SECTION



Elected Officials
Mayor

City Council

Appointed Officials
City Manager

Keith D. Pierson

Michael Anderson
David Cheshire
Scott Couilter
Amanda Stroud
Donnie Haines

Gene Taylor

Anthony Grant

CITY OF RANSON, WEST VIRGINIA

Municipal Officials
For the Year Ended June 30, 2021
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—+ FIZER & ASSOCIATES, PLLC -—

Andrew J. zer, Owner | CPA | MBA | CGMA | Certffied Forensic Accountant
INDEPENDENT AUDITOR’S REPORT

Honorable Mayor and Council
City of Ranson
Ranson, West Virginia

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities,
the discretely presented component units, each major fund and the aggregate
remaining fund information of the City of Ranson, West Virginia, as of and for the year
ended June 30, 2021, and the related notes to the financial statements, which

collectively comprise the City of Ranson, West Virginia's basic financial statements as
listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America, this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our
audit. We conducted our audit in accordance with auditing standards generally accepted
in the United States of America and the standards' applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain

reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor's judgment. including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation
and fair presentation of the financial statements in order to design audit procedures that

are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity’s internal control

2
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Honorable Mayor and Council
City of Ranson
Page 2

Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, the business-
type activities. the discretely presented component units, each major fund, and the
aggregate remaining fund information of the City of Ranson, West Virginia, as of June
30, 2021, and the respective changes in financial position and cash flows thereof and
the respective budgetary comparisons for the General Fund and Coal Severance Tax
Special Revenue Fund for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
the management's discussion and analysis and budgetary comparison information on
pages 6-12 and 20-21 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board, who considers itto be an essential part
of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures
to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of Other
Infonmabion the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprise the City of Ranson, West Virginia's basic financial statements.
The Fund financial statements for the discreetly presented component units and the
introductory section are presented for purposes of additional analysis and are not a
required part of the basic financial statements.



Honorable Mayor and Council
City of Ranson
Page 3

The fund financial statements for the discreetly presented component units are the
responsibility of management and were derived from and relate directly to the
underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of
the basic financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the combining and
individual nonmajor fund financial statements are fairly stated in all material respects in
relation to the basic financial statements as a whole.

The introductory section has not been subjected to the auditing procedures applied in
the audit of the basic financial statements and, accordingly, we do not express an
opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report
dated April 16, 2023, on our consideration of the City of Ranson, West Virginia's internal
control over financial reporting and on our tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion
on internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Stendards in

considering the City of Ranson, West Virginia's internal control over financial reporting
and compliance.

oot Cme f, P

Fizer & Associates, PLLC
Charleston, West Virginia
April 16, 2023



City of Ranson
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2021

The discussion and analysis of the City of Ranson's financial performance provides an overview
of the City's financial activities for the fiscal year ended June 30, 2021. Please read it in
conjunction with the City’s financial statements.

FINANCIAL HIGHLIGHTS

The City's net position increased by $2.2 million or 9 percent as a result of this year's cperations
Unrestricted net position increased by $1.5 million, or 12 percent.

During the year, the City had expenses for govemmental programs that were $4.6 million more
than the $1.2 million generated by govemmental program revenues, which includes fees for
services and intergovernmental aid. The remaining cost of governmental activities was financed
with general revenues, which totaled $6.8 million for the year.

The COVID-19 pandemic had a directeffecton consumer based taxes and other consumer based
revenues during 2021. Business and occupation taxes and video lottery and table gaming
revenues were impacted significantly. Additionally, the pandemic has required increased public
safety and administrative workloads. The City was able to offset a portion of the financial effect

of the COVID-19 pandemic with $0.6 million of grant revenues established by the federal Cares
Act.

The City is a participant in an intergovemmental projact to construct Fairfax Blvd. improvements.
Phase 1 of the project was completed in March, 2017 and the City placed in service $2.4 million
of improvements. Phase 2 of the projact was substantially completed in 2019 and the City placed
" service $1.9 million ofimprovements. In 2020, the City placed in service a remaining $0.1 million
of improvements related to Phase Il. Phase 3 of the project was on-going during 2021 and 2020
and the City incurred $0.8 million and $0.1 million of costs (design and construction) for these
years, respectively.

The City commenced stormwater projects for 12 Avenue/Forrest and Mildred Street during 2020

The 12 Avenue/Forest project was completed in 2021. The Mildred Street project was in progress
at the end of 2021.

The general fund ended the year with a fund balance of $4.8 million, a $1.4 million increase from
the previous year. The increase resulted from the reduced transfers to other funds in 2021.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net position and
the Statement of Activities provide information about the activities of the City as a whole and
present a longer-term view of the City's finances. Fund financlal statements present a shorter term
view, and tell how govermmental services were financed i the near term as well as funds remaining
forfuture spending. Fund financial statements also report the City's operations in moredetaii than
the government-wide statements by providing information about the City's most significant funds



City of Ranson
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2021

USING THIS ANNUAL REPORT (continued)
RBeperting the City as a Whole

One of the most important questions asked about the City's finances is, “Is the City as a whole
better off or worse off as a result of the year's activities?* The Statement of Net position and the
Statement ofActivitiesreportinformation about the City as a whole and about its activities in a way
that helps answer this question. These statements include all agsets and liabilities using the
accrual basis of accounting, which is similar to the accounting used by most private-sector
companies. All of the current year's revenues and expenses are taken into account regardless of
when cash is received or paid.

These two statements report the City's net position and changes in it. You can think of the City’s
net position-the difference between assets and liabilities-as one way to measure whether the City's
financial health is improving or deteriorating You will need to consider other nonfinancial factors,
however, such as changes in the City's property tax base and the condition of the City's
infrastructure, to assess the overall health of the City.

In the Statement of Nat position and the Statement of Activities, the City reports its Governmental
Activities.

All of the City's basic services are reported here. including the police, streets, sanitation, and
general administration. Property taxes, business and occupation taxes, sales taxes, and general
revenues finance most of these activities

Regorting the City's Most Significant Funds

The fund financial statements provide detailed information about the most significant funds-notthe
City as a whole. Some funds are required to be established by State law. However, the City
Council establishes many other fundsto help it control and manage money for particular purposes
orto show that it is meeting legal responsibilities for using certain taxes, grants, and other money.

Govemmental funds focus on how money flows into and out of those funds and the balances left
at year-end that are available for spending  These funds are reported using an accounting method
called modified accrua! accounting, which measures cash and all other financial assets that can
readily be converted to cash. The governmental fund statements provide a detailed short-term
view of the City's general government operations and the basic services it provides. Governmental
fund information helps you determine whether there are more or fewer financial resources that can
be spent in the near future to finance the City's programs. The relationship (or differences)
between governmental activities (reported in the Statement of Net position and the Statement of
Activities) and governmental funds is described in the reconciliations following each of the fund
financial statements.

The City funds represent governmental activittes. The City had no business-type activities except
through the Convention and Visitor's Bureau and Parks and Recreation component units.



City of Ranson
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2021

THE CITY AS A WHOLE

The City's combined net position increased $2.2 million from a year ago-increasing from $23.2
million to $25.4 million. The analysis below focuses on the net position (Table 1) and changesin
netposition (Table 2) of the City's govemmental activities.

Table 1
Net position
(in Millions)
Govemmenta) Activities . "
2021 __2020  _ Change _Change
Current and other assets $ 18.2 $ 167 $ 18 9.0%
Capita) assets 11.3 109, 04 37%
Total assets cdn2ll wdall mdeid 6.9%
Debt outstanding $ 03 $ 05 $ (02 -40.0%
Other liabilities 38 39 Q1) -26%
Total liabilities 41 A4 (k)] -6.8%
Net position:
Net investment in capital assets 11.0 10.3 0.7 6.8%
Restricted - - - 0.0%
Unrestricted 14.4 129, 1.5 11.6%
Total net position 25.4 232 22 9.5%
Total kabiities and net position =328 wdn2ll wdandd 6.9%

Netposition of the City's governmental activities increased by 8percent ($2.2 million). Unrestricted
net position-the part of net position that can be used to finance day-to-day operations without
constraints established by debt covenants, enabling legislation, or other legal requirements-
increased from $12.9 million at June 30, 2020, to $14.4 million at the end of this year.



City of Ranson
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2021

THECITY AS A WHOLE (CONTINUED)

Tabte 2
Changes in Net position
(in Mittions)
$ %
2021 2020 Change Change
Revenues
Program revenues
Charges for services $ 05 $ 06 $ (0.1) -16.7%
Operating grants and contributions 06 0.5 01 20.0%
Capital grants and contributions - . - 0.0%
General revenues
Property taxes 13 12 0.1 8.3%
Business and occupation tax 2.1 2.4 B 0.0%
Sales tax 1.7 16 01 6.2%
Alcoholic beverage tax 0.1 0.1 - 0.0%
Hotel/motel tax 04 05 (0.1) -20.0%
Utility services tax 0.2 0.2 - 0.0%
Video lottery/table gaming 07 07 - 0.0%
Gain on insurance settiement - 06 (0.6) -100%
Other general revenues 04 03 0.1 33.3%
Tota! revenues 8.0 84 (0.4) -4.8%
Expenses
General government 20 18 0.2 111%
Public safety 19 18 01 56%
Streets and transportation 15 15 - 0.0%
Health and sanitation . - - 0.0%
Culture and recreation 04 06 (0.2) -33.3%
Total expenses 5.8 57 01 18%
Change in net position $ 22 $ 27 $ sm -18.5%



City of Ranson
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2021

THE CITY AS A WHOLE (CONTINUED)
QGovernmental Activities

The City's total revenues decreased by $0.4 million during the year or 5 percent, primarily because
of the City receiving a nonrecurring insurance settiement in 2020 of $0.6 million.. The total cost
of all programs and services increased by 2 percent ($0.1 million).

The cost of all govemmental activities was $5.8 million for 2021. However, as shown in the
Statement of Activities, the 2021 amount that taxpayers ultimately financed for these activities
through City general revenues was $4.6 millionbecause some of the cost was paid by those who
directly benefitted from the programs ($1.2 million). Overall, the City's govermmental program
revenues, including intergovernmental aid and fees for services, increased $0.1 million to $1.2
million. The remaining “public benefit® portion of governmental activities was financed with $4.6
million in taxes (some of which could only be used for certain programs) and general revenues,
such as video lottery/table gaming revenues, and developer fees.

THE CITY'S FUNDS

As the City completed the year, the governmental funds reported a combined fund balanceof $14 4
million, which is an increase of 12 percent ($1.5 million)

General Fund Budgeta ry Highlights

Over the course of the year, the City Council made occasional revisions to the City budget. These
budget amendments were made to reflect anticipated funding changes in the City's operations.

Evenwith the uncertainty related tothe COVID-19 pandemic, the City's actual revenues exceeded
budgeted revenues by $0.6 miliion and actual expenditures were $1.9 million less than reflected

budgeted expenditures. Actual ending general fund balance exceeded budgeted ending general
fund balance by $4.8 million.



City of Ranson
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2021

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

Al June 30, 2021, the City had $11.3 million invested In a broad range of capital assets, including
land, buildings and improvements, roads, equipment, and vehicles. (See Table 3 below). This

amount represents a net increase (including accumulated depreciation) of $04 million, or 4
percent.

Table 3
Capital Assets at Year-End
(Net of Depreciation, in Millions)

$ %
2021 2020 Change Change
Land $ 16 $ 16 § . 00%
Building 01 01 . 00%
Building improvements 28 28 - 0.0%
Roads 8.6 8.1 05 62%
Equipment, vehicles, and software 4.1 37 04 10.8%
Construction in progress 07 04 03 750%
Total 179 167 12 72%
Accumuated depreciation (66) (5.8) (0.8) 138%
Capital assets, net of
accumulated depreciation $ 113 $ 109 $ 04 37%
= e ———————————
This year's major additions included
(in millions)
Governmental
Fairfax Bivd. Phase il CIP $ 03
Various Equipment 02
Street improvements - repaving, sidewalks, lights, other 02
Stormwater Projects CIP 02
Vehicles and heavy equipment 03
Total $ 12
-——]

10



City of Ranson
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2021

CAPITAL ASSET AND DEBT ADMINISTRATION (CONTINUED)
Rebtand Lona-term Liabllities

At year-end, the City had a line of credit outstanding of $3.2 million The line-of-credit provides
interim, fully reimbursable financing of economic and infrastructure development projects
administered by the City. Other long-term liabilities represent accrued compensated absences for
employees and building commission bonds outstanding that were used to finance facility
improvements.

Table 4
Outstanding Long-Term Liabilities at Year-End (in Millions)
S %
2021 2020 Change Change
Acgued compensated absences S 02 S 0.2 S - 0.0%
Bonds payable 03 05 (0.2) -40.0%
Total $ 0.5 S 0.7 $__(02) -28.0%
e fes=———==} e ——

ECONOMIC FACTORS

The City's elected and appointed officials considered many factors when setting the fiscal year
2021 budget, tax rates, and fees. Those factors include the potential financial effects of the
COViID-19 pandemic and the general economy. A related factor is the County’s increasing
population..

The City of Ranson is cautiously optimistic about its potential for economic growth in the future.
Significant financial uncertainty exists because of the COVID-19 pandemic but the City has
successfully addressed that uncertainty through grant awards under the CARES Act. The
increasing population, infrastructure improvements, annexation, and procurement of grants and
other funding sources are all positive indicators for continued economic growth in the City of
Ranson.

CONTACTING THE CITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide citizens, taxpayers, customers, and investors and
creditors with a general overview of the City's finances and toshowthe City's accountability for the
money its receives If you have questions about this report or need additional financial information,
contact the Director of Finance at City Hall 312 S. Mildred Street, Ranson, West Virginia

1



CITY OF RANSON, WEST VIRGINIA

Statement of Net Position
June 30, 2021

Primary Government Component Units
Convention  Parks

Govemmental And Visitors And

Activities Total Bureau  Recreation
' ASSETS:
Current assets:

Cash & equivalents § 13,343,558 $ 13343558 $ 661457 $546,025
Restricted cash 90,394 90,394 . -

‘Receivables. net
Tﬁ';{‘ v 1,241,186 1,241,186

~ Accounts 78,201 78,201 . .
~ Grants 20,051 20051 .
Construction advances 3423455 3423455
Prepaidexpe 17,544 17544 . .
Due from primary govemmeni 216 216 96,889 _ 76,689
Total cument assets 18,214,755 18214755 | 760346  622.714
Noncurent assets.
~ Capital assets, net 10 584,575 10.584,575 17,214, 133,675
‘Construction in process 743,730 743,730 . -
Total noncurrent assets 11,328,305 11,328,305 1,214 133,675
* Total assets $§ 29543060 § 20543060 § 777,560  $756,389

The notes to the financial statements are an integral part of this statement.
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CITY OF RANSON, WEST VIRGINIA

Statement of Net Position (Cont.)

The notes to the financial statements are an integral part of this statement.
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June 30, 2021
Primary Govemment Component Units
Convention Parks
Governmental And Visitors And
Activities Total Bureau Recreation
; LIABILIT
Current labiles
ounts payable S 109,746 $ 109,746 '$ 154 $ 2,147
w&a expenses 135,445 135,445 5,342 667
‘Due to it un 175,578 175578 i .
Due! to vy government - - - 276
Development bonds held : 84,962 84,962 - .
Construction e of credit 3,193,521 3193521 - .
Current portion of long-term debt 203,341 203,341 - -
kTotaI'zt}tem ies 3,902,593 3902593 5496 3,090
& o)
Noncurrent Ilgbmes
,Acai‘ﬁ compensated absences 158,204 158,204 3,848
Bonds payabla 81,088 81.088 -
Totalunoncurtem Ihabiiities 239,292 239,292 3,848 -
To:al Luabhbes 4,141 885 4 141 885 9344 3090
NET POSIHON
Net investment in cmtal assets 11,043,876 11,043,876 17,214 133675
Restrcted = . 2,850 2,850 - .
Unrestncted 14,354,449 14,354 449 751,002 619,624
Total net postion 25,401,175 25,401,175 768216 753,299
Total liabiities and net position $ 28543060 §£_29543060 $_727560 &156.389



CITY OF RANSON, WEST VIRGINIA

Statement of Activities

For the Year Ended June 30, 2021

Net (Expense) Revenue and
_Changes in NetPosilion
Program Revenues Primary Govemment Gompanent (ints
Operating Capital Convention Parks
Chargesfor  Grantsand Grantsand  Govemmental AndVistars  And
Expenses Services  Contrbutions Conbibutions  Actwilies Tolai Bureay . Recrealion
Eunclions / Programs: )
Primary goveryment:
Goverrmenal aclivtes
Genesal govemment $1968932 § 205778 $ 578730 $ $ (1094,424) $(1094424) $ $
Putlic safely 1923211 240,151 60,515 (1622545)  (1.622,545)
Streets and transpotation  1,518932 8,362 37,481 (1473,089)  (1,473,089)
Health and sanitation 4,414 1335 . {3079) (3.079)
Cullure and recreation 413,643 - (413,643) (413643) -
Total goverrmental
aclivites 5829132 537264 647.607 37,481 {4.606.780) _ (4606,780) -
Total primaty govemment $5829.132 § 537264 § 647607 § 37481 {4.606.780) _(4,606.780
Component Unds ) :
‘CowentonandVietors S 82432 S 88950 S 8910 § 16428 .
Parke and recreation 194,159 211960 5,000 - - 22801
{  Totalcomponentunits $ 376591 $ 400910 §$ 13910 $ . 15428 22801
Taxes:
Propentytaxes 1,282,600 1,282,600
8201tax 2080219 2,080.219
Sales tax 1.742 295 1742295
Alcohalic beverage tax 86.083 88,083
Utity services fax 230396 230,396
Hote¥mole! tax 407.286 407,286
Othertaxes 8322 8322
Miscellaneous 64870 64,870 175
Developer fees 98,891 98,891
Franchise fees 60637 60,637
Interest 5,049 5.049 4 203
Resbareasts and relunds 33887 . 318
Video terynable gaming 673843 673,843
Gain on insurance selllement 1,382 1,382
_ Total general reverves 6,777.760 6777760 _ 39% 3n
Changesn nel postion 2,170,980 2170980 19424 2179
Nel positon at beginnng of year {restated) 23230195 23,230,195 748792 730120
" Nelposton atendo/ yor $ 25401175 325401175 § 768216 $753299

The notes to the financial statements are an integral part of this statement.
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CITY OF RANSON, WEST VIRGINIA
Balance Sheet — Governmental Funds

June 30, 2021
Other
Coal Capal Sales Non-Mapor
Genera Severance  Improvement Tax Govemmental
Fund Fund Fund Fund Funds Tola
ASSETS:
Cash § equvaents S 4486126 $ 246511 $ 6780758 $ 1629875 S 28§ 13343558
Restricted cash . . 8734 . 3050 90394
Recewables, nel:
Taxes 143725 . . 497461 1,241 186
Accounts 35129 2521 40635 . 76291
Grans 2005 . . . 20,051
Constuction advances . 3423455 3,423,455
Prepaid expenses . . 17,544 17,544
Due fram other funds 30994 s 30994
Due fram componen cnit 276 276
Total assels $ 5316301 $ 249099 $ 6908737 $5750791 § 20822 § 18,245,749
LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES:
Liabiities.
Accounts payable S 80481 § $ 7944 § 1332 § -8 109 746
Construction line of credit . : 3193521 3.193.524
Development bonds - 84,962 2 : 84962
Due to other funds . 30,794 200 30994
Due to component unt 175,578 . 175,578
Other aocrued expenses 134,557 888 135,445
Total iadties 390,616 133,700 3,204,842 1,088 3.730,246
Deferred nflows of resources:
Unavatable revenue - property laxes 93714 93,714
Total deferved inflows of resources 93714 - . . 93,714
Fund batances:
Nonspendable - 17,544 17564
Restricled 8 - 2,850 2850
Commited - 6,775,037 2545949 . 9320986
Assigned 48319M 249098 . . 100 5,081 169
Unassigned . - gsn) ______ (160}
Tols fund balances 483197 249,098 6.775,037 2545949 19.734 14,421,789
Totel abifities and fund bsiances $ 5316301 § 249098 § 6908737 S5750791 § 20822 § 18.245,749

The notes to the financial statements are an integral pant of this statement.
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CITY OF RANSON, WEST VIRGINIA
Reconciliation of the Balance Sheet Governmental Funds
to the Statement of Net Position
For the Year Ended June 30, 2021

Total fund balances on the governmental funds balance sheet  $ 14,421,789

Long-term liabilities are not due and payable in the current pertod
and therefore are not reported in the funds
Bonds payable (284,429)
Compensated absences (158,204)

Cenrtain revenues are not available to fund current year
expenditures and therefore are deferred in the funds 93,714

Capital assets used in governmental activities
are not financial resources and therefore are
notreported in the funds, 11,328,305

Net position of governmental activities $ 25,401,175

The notes tothe financial statements are an integral part of this statement
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CITY OF RANSON, WEST VIRGINIA

Statement of Revenues, Expenditures, and Changes in

Rsvsnuss:
Taxes
Licenses and permls
Intergovemmental
Federal
State
Charges for services
Fines and forfeits
Developer fees
Franciuse fees
Interest
Video/Gaming
Reimbursementsirefunds

Gain oninsurance settiement

Miscellaneous

Total revenues

Expenditures:

General govemment
Public safety
Streets and transportation
Health and sanitation
Culture and recreation
Oebt sesvice:

Principa

Interest

Total expendiures

Excess (deficlency) of revenues

over expenditures

Other financing sourcss (uses)

Transfers in
Transfers out

Total other financing sources

Net change In fund balancss
Fund balancss - beginning

Fund balancss - ending

Fund Balances ~ Governmental Funds
For the Year Ended June 30, 2021

Other
Coal Captal Sales Non-Major
General Severance  Improvement Tax Govemmental
Fond Tax Fund Fund Funds Total

$ 4,063,592 $ $ 1742295 § $ 5805887
295,778 . 295,778
639,245 . 37.481 676,726
- 8.362 - 8,362
1,335 - - 1,335
240,151 - 240,151
- 98,891 98,891
60,637 . . 60,637
1,510 97 2,749 692 1 5,049
. . 673,843 . 673,843
33,887 - 33,887
. - 1,382 1313 2,695
50,457 - 13,055 - 63,512
5.386,592 8.459 827401 1,742,987 1,314 7,966,753
1,845,434 93,342 1,938,776
1,842,075 181,094 2,028 169
964,807 - 939,075 - - 1,903,882
441 . - . 444
377,761 10,862 - 388.623
- . . 195,839 195.839
5 14,197 14,197
5,039,491 1224303 - 210,036 6,473.900
347,101 8,459 (396,972) 1,742,987 (208,722) 1,492,853
1,450,000 235,555 . 210,629 1,696 184
(446,184) - (1,450,000) . (1,896,184)

1,003,816 - 235,555 (1,450,000) 210,629
1,350,917 8,459 {161,417) 292987 1,907 1.492853
3,481,054 240,639 6,936,454 2252962 17821 _ 12,928,936
§ 483197  § 249,098 $ 6775037 § 2545949 § 19734 § 14,421,789

The notes to the financial statements are an integral part of this statement
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CITY OF RANSON, WEST VIRGINIA
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities
For the Year Ended June 30, 2021

Net changes in fund balances -- total governmental funds $ 1,492,853

Capital outlays are reported as an expenditure in the governmental

funds. In the statement of activities, the cost of those assets is

allocated over their estimated useful lives and reported as depreciation

expense. This is the amount of deprectation expense charged

during the year. (778,081)

Capital outlays are reported as an expenditure in the governmenta!

funds. In the statement of activities, the cost of those assets is

allocated over their estimated useful lives and reported as depreciation

expense. This is the amount of capital outiay for the year. 1,202,433

The repayment of long-term debt uses financial resources of governmentai

funds. however, this has no effect on netposition Principal paid in the

current period, and additions and reductions to deferred discounts, premiums

and insurance on long-term debt represent this amount 195.886

Revenues in the statement of activities that do not require the use of current
financial resources are not reported as revenues in governmental funds

Deferred revenues decreased by this amount in the current period. 33.314

Compensated absences due in more than one year is considered to be

a long term liability and therefore not reported inthe fundlevel statements. 24575
Change in net position of governmental activities $ 2,170.980

The notes to the financial statements are an integral part of this statement
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CITY OF RANSON, WEST VIRGINIA
Statement of Revenues, Expenditures, and Changes in
Fund Balance - Budget and Actual - General Fund
For the Year Ended June 30, 2021

Variance
Original Revised Favorable
Budget Budget Actual (Unfavorable)
Revenues:
Taxes, net:
General property tax $ 1217246 $ 1217246 $ 1,249286 § 32,040
B&O tax 1,699,377 1699377 2,080,219 380,842
Alcoholic beverage tax 65,000 65,000 86,083 23,083
Utility services tax 160,000 160,000 230,396 70,396
Hotel/motel tax §50,000 §50,000 407,286 (142.714)
Other taxes 6,000 6,000 8,322 2,322
Total taxes 3,697,623 3,697,623 4,063,592 365,969
Licenses, permits and fees 145,000 145,000 295,778 150,778
Intergovernmental;
Federal - 83,300 639,245 555,945
State . 500,000 - (500,000)
Charges for services - - 1,335 1,335
Fines and forfeits 250,400 250,400 240,151 (10,249)
Franchise Fees 35000 35,000 60,637 25,637
Interest 10 000 10,000 1,510 (8,490)
Reimbursements/refunds 45,000 45,000 33,887 (11,113)
Miscellaneous 19,000 19,000 50,457 31,457
Total revenues 4,202,023 4,785,323 5,386,592 601,269
Expenditures:
General government 1,954,263 2,947,422 1,845,434 1,101,988
Public safety 2,006,340 2,234,340 1,847,075 387,265
Streets and transportation 1,141,420 1.179,770 964,807 214,963
Health and sanitation - 7,000 4,414 2,586
Culture and recreation 550,000 550,000 377,761 172,239
Total expenditures 5,652,023 6,918,532 5,039,491 1,879,041
Excess of revenues over expenditures (1,450,000) (2.133,209) 347,101 2,480,310
Other financing sources (uses) 1,250,000 792,200 1,003,816 211,616
Fund balances at beginning of year 200,000 1,341,009 3,481,054 2,140,045

Fund balances at end of year $ - $ - $4831971 $ 4831971

The notes to the financial statements are an integrat part ofthis statement.
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CITY OF RANSON, WEST VIRGINIA
Statement of Revenues, Expenditures, and Changes in Fund
Balance - Budget and Actual - Coal Severance Tax Fund
For the Year Ended June 30, 2021

Variance
Original Revised Favorable
Budget Budget Actval __ _(Unfavorable)
Revenues:
Taxes $ 6,000 S 6.000 $ 8.362 $ 2,362
Interest - . 97 97
Total revenues 6,000 6,000 8,459 2,459
Expenditures:
Streets and transportation 186,000 248,325 - 248,325
Total expenditures 186,000 248,325 - 248,325
Excess (deficiency) of
revenues over (under)
expenditures (180,000) (242.325) 8,459 250,784
Fund balance at
beginning of year 180,000 242,325 240,639 (1,686)

Fund balance atend

of year $ - 8 - $ 249098 3§ 249098

The notes to the financial statements are an integral part of this statement
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CITY OF RANSON, WEST VIRGINIA

Notes to the Financial Statements
For the Year Ended June 30, 2021

. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the City of Ranson, West Virginia (the Municipality), conform
to generally accepted accounting principles as applicable to governmental units. The
following is a summary of significant accounting policies:

A. Reporting Entity

The City of Ranson is a municipal corporation governed by an elected mayor and six
member council. The accompanying financial statements present the government and
its component units as required by generally accepted accounting principles.

The services provided by the government and accounted for within these financial

statements include general government administration, public safety, recreation and
cultural and historic activities.

The accompanying financial statements present the government and its component
units as required by accounting principles generally accepted in the United States. In
determining whether to include a governmental department, agency, commission or
organization as a component unit, the government must evaluate each entity as to
whether they are legally separate and financially accountable based on the criteria set
forth by the Governmental Accounting Standards Board (GASB). Legal separateness is
evaluated on the basis of (1) its corporate name, (2) the right to sue and be sued and
(3) the right to buy, sell or lease and mortgage property. Financial accountability is
based on (1) the appointment of the governing authority and (2) the ability to impose will
or (3) the providing of specific financial benefit or imposition of specific financial burden.

Another factor to consider in this evaluation is whether an entity is fiscally dependent on
the City.

Blended Component Unit

The entities below are legally separate from the Municipality and meet GAAP criteria for
component units. These entities are blended with the primary government because they
provide services entirely or almost entirely to the Municipality.

The Building Commission serves the Municipality of Ranson, West Virginia, and is
governed by a Board comprised of three members appointed by the Municipality for a
term of five years each. The Building Commission acquires property and debt on behalf
of the Municipality. The Building Commission is reported as a debt service fund.
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Discretely Presented Component Units

Discretely presented component units are entities which are legally separate from the
Municipality, but are financially accountable to the Municipality, or whose relationship
with the Municipality is such that exclusion would cause the Municipality's financial
statements to be misleading or incomplete. Because of the nature of services they
provide and the Municipality’s ability to impose its will on them or a financial
benefit/burden relationship exists, the following component units are discretely
presented in accordance with GASB Statement No. 61. The discretely presented
component units are presented on the government-wide statements.

The Ranson Parks and Recreation Board serves all citizens of the Municipality of
Ranson by providing recreational services and is governed by a five member Board

appointed by the Municipality. The Municipality provides financial support to the Board
on an annuat basis.

The Ranson Convention and Visittor's Bureau serves all citizens of Municipality of

Ranson and is governed by a seven member Board comprised of four members
appointed by the Municipality.

Organizati

The Municipality's officials are also responsible for appointing the members of boards of
other organizations, but the Municipality's accountability for these organizations does

not extend beyond making the appointments. The Municipality appoints board members
to the following organizations:

Name of Organization:

Charles Town Utility Board
Hagerstown/Eastern Panhandie MPO
Jefferson County Development Authority
Region 9

B. Government—-wide and Fund Financial Statements

The government-wide financial statements (i.e., the Statement of Net Position and the
Statement of Activities) report information on all of the nonfiduciary activities of the
primary government and its component units. For the most part, the effect of interfund
activity has been removed from these statements. Governmental activities, which
normally are supported by taxes and intergovernmental revenues, are reported
separately from business-type activities, which rely to a significant extent on fees and
charges for support. Likewise, the primary government is reported separately from

certain legally separate component units for which the primary government is financially
accountable.
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The statement of activities demonstrates the degree to which the direct expenses of a
given function are offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function. Program revenues include: 1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services, or
privleges provided by a given function, and 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function.
Taxes and other items not properly included among program revenues are reported
instead as general revenues. Interest on general long-term debt liabilities is considered
an indirect expense and is reported in the Statement of Activities as a separate line.

Separate financial statements are provided for governmental funds, proprietary funds,
-and fiduciary funds, even though the latter are excluded from the government-wide
financial “statements. Major individual governmental funds and major individual
enterprise funds are reported as separate columns in the fund financial statements. The
fund financial statements for the Ranson Parks and Recreation Board and the Ranson
Convention and Visitors Bureau are included in supplementary information.

C. Measurement Focus, Basis of Accounting, and Financial
Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary fund and
fiduciary fund financial statements. Revenues are recorded when earned and expenses
are recorded when a liability is incurred, regardless of the timing of related cash flows.
Property taxes are recognized as revenues in the year for which they are levied and
collectible. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues
are recognized as soon as they are both measurable and available. Revenues are
considered available when they are collectible within the current period or soon enough
thereafter to pay liabilities of the current period. For this purpose, the government
considers revenues to be available if they are collectible within 60 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred, as
under accrual accounting. However, debt service expenditures, as well as expenditures

related to compensated absences and claims and judgments, are recorded only when
payment is due.

Property taxes, franchise taxes, interest and special assessments are susceptible to
accrual. Also, certain taxpayer-assessed revenues such as business and occupation
and utility taxes are accrued as revenue at year end. Only the portion of special
assessments receivable due within the current fiscal period is considered to be
susceptible to accrual as revenue of the current period. Other receipts and taxes
become measurable and available when cash is received by the government and are
recognized as revenue at that time.

Entitlements and shared revenues are recorded at the time of receipt or earlier if the
susceptible to accrual criteria are met. Expenditure-driven grants are recognized as

revenue when the qualifying expenditures have been incurred and all other grant
requirements have been met.
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The government reports the following major governmental funds:

The General fund is the government's primary operating fund. It accounts for all

financial sources of the general government, except those required to be
accounted forin another fund.

The Coal Severance Tax fund, a special revenue fund, accounts for revenues and

expenditures from a severance tax placed on coal that is distributed to West
Virginia municipalities.

The Capital Improvements fund, a capital projects fund, accounts for receipts and
expenditures related to capital projects and improvements throughout the city.

The Sales Tax fund, a special revenue fund, accounts for receipts and disbursements of
a local sales tax. These revenues are accumulated in the sales tax fund and
transferred to the general fund to supplement general governmental operations.

The Building Commission fund, a debt service fund, accounts for servicing debt for the
Municipality.

As a general rule, the effect of interfund activity has been eliminated from the
government-wide financial statements.

Amounts reported as program revenues include: 1) charges to customers or applicants
for goods, services, or privileges provided, 2) operating grants and contributions,
and 3) capital grants and contributions, including special assessments. Internally
dedicated resources are reported as general revenues rather than program
revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating
items. Operating revenues and expenses generally result from providing services in
connection with a proprietary fund's principal ongoing operations. The principal
operating revenue of the sewerage enterprise fund and the Parks and Recreation, a
discretely presented component unit, charges to customers for services. Operating
expenses for the enterprise funds include the cost of services, administrative expenses,
and depreciation of capital assets. All revenues and expenses not meeting this
definition are reported as nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the

government's policy to use restricted resources first, then unrestricted resources as they
are needed.
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D. Assets, Deferred Outflows, Liabilities, Deferred Inflows, and Net Position

1. Deposits and Investments

The Municipality of Ranson, West Virginia's cash and cash equivalents are considered
to be cash on hand, demand deposits and short-term investments with original
maturities of less than three months from the date of acquisition. For purposes of the

Statement of Cash Flows, restricted assets may be considered cash equivalents based
on liquidity.

The government reports its investments at fair value, except for: 1) non-participating
investment contracts (nonnegotiable certificates of deposit and repurchase agreements)
which are reported at cost, which approximates fair value, and 2) investments held by
2a7-like external investment pools such as the WV Money Market and WV Government
Money Market pools are measured at amortized cost, as permissible under
Governmental Accounting Standards Board (GASB) Statement No. 31, as amended by
GASB Statement Nos. 72 and 79. Investments of the Municipal Bond Commission are
reported at fair value. All investment income, including changes in fair value of
investments, are recognized as revenue in the operating statement. Fair value is the
price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. The composition of
investments and fair values are presented in Note llI-A.

State statutes authorize the government to invest in the State Investment Pool or the
Municipal Bond Commission or to invest such funds in the following classes of
securities: Obligations of the United States or any agency thereof, certificates of deposit
(which mature in less than one year), general and direct obligations of the State of West
Virginia; obligations of the federal mortgage association; indebtedness secured by first
lien deeds of trust for property situated within this State if the payment is substantially
insured or guaranteed by the federal government; pooled mortgage trusts (subject to
limitations); indebtedness of any private corporation that is properly graded in the top
three ratings, at the time of acquisition; interest earning deposits which are fully insured
or collateralized; and mutual funds registered with the S.E.C. which have fund assets
over three hundred million dollars.

State statute §8-13-22c places limitations on the aforementioned investments include
the following: at no time can investment portfolios consist of more than seventy-five
percent of the indebtedness of any private corporation nor can the portfolio have over
twenty-five percent of its portfolio consisting of the indebtedness of a private
corporation's debt which matures in less than one year; at no time may more than nine
percent of the portfolio be invested in securities issued by a single private corporation or
association; and at no time can more than sixty percent ofthe portfolio be invested in
equity mutual funds.
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Municipal Pension Funds are governed as to type of investments by West Virginia Code
§8-22-22. Pension funds are permitted to invest in all of the above mentioned types of
investments with the exceptions of: ( 1) Direct and general obligations of the State, and
(2) Pooled mortgage trusts. Additionally, pension funds are permitted to invest funds in
the following categories of investments: (1) Repurchase agreements, and (2) Common
stock, securities convertible into common stocks, or warrants and rights to purchase
such securities. Pension funds have different rules concerning the purchase of
marketable debt securities.

The following restrictions apply only to pension portfolios and are separate and distinct
from the limitations mentioned above: (1) fixed income securities which are issued by
one issuer (with the exception of the United States government) are not to exceed five
percent of the total pension fund assets; and (2) at no time can the nonreal estate equity
portion of the portfolio exceed seventy-five percent of the total portfolio.

2. Receivables and payables

Interfund Transactions

Activity between funds that are representative of lending/borrowing arrangements
outstanding at the end of the fiscal year are referred to as either “interfund receivables
or payables® (i.e., the current portion of interfund loans) or “advances to/from other
funds” (i.e., the non-current portion of interfund loans). All other outstanding balances
between funds are reported as “due to/from other funds." Any residual balance
outstanding between governmental activities and the business-type activities are
reported in the government-wide financial statements as “internal balances®.

Trade Receivables

Al trade receivables are shown at their gross value and, where appropriate, are
reduced by the estimated portion that is expected to be uncollectible.

Property Tax Receivable

All current taxes assessed on real and personal property may be paid in two
instaliments; the first installment is payable on September 1% of the year for which the
assessment is made, and becomes delinquent on October 1%, and the second
instaliment is payable on the first day of the following March and becomes delinquent on
April 1%. Taxes paid on or before the date when they are payable, including both first
and second instaliments, are subject to a discount of two and one-half percent. If taxes
are not paid on or before the date on which they become delinquent, including both first

and second installments, interest at the rate of nine percent per annum is added from
the date they become delinquent until paid.



All municipalities within the state are authorized to levy taxes not in excess of the
following maximum levies per $100.00 of assessed valuation: on Class | property,
twelve and five-tenths cents (12.5 cents), on Class Il property, twenty-five cents (25
cents), and on Class 1V property, fifty cents (50 cents). In addition, municipalities may
provide for an election to lay an excess levy; the rates not to exceed fifty percent of

such authorized maximum levies, provided that at least sixty percent of the voters cast
ballots in favor of the excess levy.

The rates levied by the City per $100.00 of assessed valuation for each class of
property for the fiscal year ended June 30, 2021, were as follows:

Assessed

Class of Valuation For Current
Property Yax Purposes Expense
Class il $ 150,781,800 25.00 cents

Class IV $ 190,894,115 5000 cents
3. Prepaid items

Certain payments to vendors reflect costs applicable to future accounting periods and
are recorded as prepaid items.

4. Restricted Assets

Certain assets of the Building Commission, a debt service fund, are classified as
restricted assets because their use is restricted by bond agreements.

Certain assets of the Capital Improvement fund are classified as restricted assets
because their use is strictly for developer bonds.

§. Capital Assets and Depreciation

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g.,
roads, bridges, sidewalks, and similar items), are reported in the applicable
governmental or business-type activities columns in the government-wide financial
statements. Capital assets are defined by the government as assets with an initial,
individual cost of more than $5,000 and an estimated useful life in excess of two years.
Such assets are recorded at historical cost or estimated historical cost if purchased or

constructed. Donated capital assets are recorded at estimated fair market value at the
date of donation.

The costs of normal maintenance and repairs that do not add to the value of the assets
or materially extend assets lives are not capitalized.

Major outlays for capital assets and improvements are capitalized in proprietary funds
as projects are constructed. Interest incurred during the construction phase of
proprietary fund capital assets is reflected in the capitalized value of the asset
constructed, net of interest earned on the invested proceeds during the same period.
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Capital assets of the primary govemment, as well as the component units, are
depreciated using the straight-line method over the following estimated useful lives:

Assets Years
Buildings 25-40
Improvements 10-40
Machinery and Equipment 03-10
Vehicles 5

6. Compensated Absences

It is the government's policy to permit employees to accumulate earned but unused
vacation pay benefits. All vacation pay is accrued when incurred in the government-
wide, proprietary, and fiduciary fund financial statements in accordance with GASB
Statement No. 16, Accounting for Compensated Absences. The compensated
absences liability is liquidated using funds to which the liability accrued as the
accumulated leave is used.

7. Long-Term Obligations

in the government-wide financial statements, the proprietary fund types in the fund
financial statements, long-term debt and other long-term obligations are reported as
liabilities in the applicable governmental activities, business-type activities, or
proprietary fund type statement of net position. Bond premiums and discounts are
deferred and amortized over the life of the bonds using the straight-line method.
Bonds payable are reported net of the applicable bond premium or discount.

In the fund financial statements, govermmental fund types recognize bond premiums
and discounts, as well as bond issuance costs, during the current period. The face
amount of debt issued is reported as other financing sources. Premiums received on

debt issuances are reported as other financing sources while discounts on debt
issuances are reported as other financing uses. Issuance costs are recognized as an

expense in the period incurred.
8. Fund Balances

In the governmental fund financial statements, fund balance is reported in five
classifications:

Nonspendable - Inventories and prepaid amounts represent fund balance amounts
that are not in spendable form.

Restricted - Amounts that can be spent only for specific purposes because of the
City's code, state or federal laws, or externally imposed conditions by grantors or
creditors.

Committed - Amounts that can be used only for specific purposes determined by
a formal action by the City's council.
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Assigned - Amounts that are designed by the City's council for a particular

purpose but are not spendable until there is a majority vote of approval by the
City's council.

Unassigned - All amounts not included in other spendable classifications.

The City Council is the government's highest level of decision-making authority. The
Council would take formal action to establish, and modify or rescind, a fund balance
commitment or to assign fund balance amounts to a specific purpose. The
government has adopted a revenue spending policy that provides guidance for
programs with multiple revenue sources. For purposes of fund balance
classification, expenditures are to be spent from restricted fund balance first
followed in order by committed fund balance, assigned fund balance and lastly
unassigned fund balance. The government has the authority to deviate from this
policy if it is in the best interest of the City.

9. Stabilization Arrangements

The government has created a stabilization arrangement in accordance with West
Virginia Code §8-37-3. The government may appropriate a sum to the arrangement
from any surplus in the general fund at the end of each fiscal year or from other
money available. The amount of money committed to the arrangement may not
exceed thirty percent of the government's most recent general fund budget. The
money may be used for short falls in future periods.

10. Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate
section for deferred outflows of resources. This separate financial statement
element, deferred outflows of resourices, represents a consumption of net position that

applies to a future period(s) and so will not be recognized as an outflow of resources
(expense/expenditure) until then.

In addition to liabilities, the statement of net position will sometimes report a separate
section of deferred inflows of resources. This separate financial statement element,
deferred inflows of resources, represents an acquisition of net position that applies to

a future period(s) and so will not be recognized as an inflow of resources (revenue)
until that time.
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Il. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

A. Budgetary
Information

Annual budgets are adopted on a basis consistent with generally accepted accounting

principles for the Coal Severance Tax Special Revenue Fund. All annual appropriations
lapse at fiscal year end.

The Municipality of Ranson, West Virginia prepares its budget for the General Fund on
the modified accrual basis of accounting, excluding the amount set aside for
stabilization. Therefore, a reconciliation has been performed on the Statement of

Revenues, Expenditures and Changes in Fund Balance - Budget and Actual for the
General Fund.

The governing body of the Municipality is required to hold a meeting or meetings
between the seventh and twenty-eighth days of March to ascertain the financial
condition of the Municipality and to prepare the levy estimate (budget) for the fiscal year
commencing July 1. The budget is then forthwith submitted to the State Auditor for
approval. The governing body then reconvenes on the third Tuesday in April to hear
objections from the public and formally lay the levy.

The appropriated budget is prepared by fund, function and department. Transfers of
appropriations between departments and revenue related revisions to the budget
require approval from the governing council and then submission to the State Auditor for
approval. Revisions become effective when approved by the State Auditor and
budgeted amounts in the financial statements reflect only such approved amounts.



Iil. DETAILED NOTES ON ALL FUNDS
A. Deposits and investments

Cash and temporary investments represent amounts being held at banks and consist of
the following accounts and amounts on June 30, 2021:

Primary Government ‘'Component Uﬂ'g_

Unrestricted accounts
Bank accounts s 13,343,556 § 1,207,482
Total unrestricted accounts $ 13,343,558 $ 1,207 482
Restricted accounts
Development bond funds $ 87,344 $
Law enforcement investigative fund 3,050
Total restricted accounts $ 90,394 $

Municipalities are authorized by statute to provide excess funds to the Municipal Bond
Commission forinvestment purposes, or to invest such funds in the following classes of

securities: obligations of the United States or any agency thereof. certificates of deposit
and repurchase agreements.

The market value of the above cash and temporary investments approximates cost on
June 30, 2021.

Interest Rate Risk

The government does not have a policy for interest rate risk.

Credit Risk

For deposits, the primary government could be exposed to risk in the event of a bank
failure where the primary government's deposits may not be returned. The primary
government does not have a deposit policy for custodial credit risk. At year end, the
primary government's bank balances were $13,433,952 which were collateralized with
securities held by the pledging financial institution's trust department or agent in the
primary government’s name.
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B. Internal Balances, Interfund Transfers and Due To/From Component Units

The composition of intemal balances as of June 30, 2021 is as follows:

Receivable Fund Payable Fund Amount
General Capital mprovement $ 30.794
General Law enforcement investigative 200

Tota $___ 30994

The balance represents timing differences due to routine advances between the
organization's General Fund and other funds. Intemal receivables and payables are
expected to be substantially extinguished on a quarterly basis.

Interfund/component unit transfers forthe year ended June 30, 2021 are as follows

Transfer Fund Transferee Fund/Component Unit Amount
Sales Tax General $ 1450000
General American rescue plan act 100
General Capital Improvement 235555
General Building Commission 210,529

Total $ 1.896|184

Sales tax fund and sewer fund transfers to the general fund were for operational
purposes. General fund transfers made to the capital improvement fund were to fund

anticipated capital projects and general fund transfers to the building commission were
to provide for debt service payments.

Amounts due to/from component units on June 30, 2021 are as follows:

Due To Due From Amount
Convention and Visifors General $ 98,889
Parks and Recreation General 76,689

Total § 175578

The component unit balances were extinguished during the year ending June 30, 2021.
Amounts due represent hotel/motel tax collections.

C. Receivables

The organization’s govemmental funds receivables on June 30, 2021, consist of

accounts receivable, taxes receivable and grants receivable of $78,291, $1,241,186 and
$20,051 respectively.

The organization periodically analyzes delinquent accounts and use the allowance
method for accounting for bad.
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D. Capital Improvement Developer Bonds

The organization requires certain developer bonds to assure that projects are
completed in accordance with organization policies and procedures. These bonds are
refunded upon completion of satisfactory project construction. Total outstanding
developer bonds amounted to $84,962 on June 30, 2021.

E. Capital Assets

Changes in capital assets of the General Fund during the year were as follows:

Beginning Additions Deletions Ending
Capital assets not being depreciated:
Land $ 1620374 § - $ - $ 1620374
Construction in process 438,697 500,051 (195,018) 743,730
Total capital assets not
being depreciated 2,059,071 500,051 (195,018) 2,364,104
Capital assets being depreciated:
Buildings and improvements 2,976,799 - . 2,976,799
Roads 8.106,992 422,629 - 8,529,621
Machinery and equipment 3,597,358 474,771 - 4,072,129
Total capital assets
being depreciated 14,681,149 897,400 - 15,578,549
Less: accumulated depreciation (5,836,268) (778,080) - (6,614,348)
Total capital assets being
depreciated. net 8,844 881 119,320 - 8,964,201
Total governmental activities
capital assets, net $10,903 952 § 619371 § (195018) $11,328,305

Depreciation expense was charged to functions/programs of the primary government as
follows:

Governmental actlvities

General government $ 109,374
Public Safety 103,336
Streets and transportation 529,490
Culture and recreation 35,880

Total $ 778,080
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The following is a summary of the changes in component unit capital assets:

Convention and Visitors Bureau

Capital assets being depreciated
Equipment
Vehicle

Total capital assets
being depreciated

Less: accumulated depreciation

Total capital assets being -
depreciated, net

Parks and Recreation

Capital assets being depreciated
Building and equipment

Total capital assets
being depreciated

Less accumulated depreciation

Total capital assets being
depreciated, net

Beginning Additions

Ending

s 8986 $ z
_251591 =

33,577 .

$ 8986
— 24591

33,577

(11,281) {5.082}

$.___ 22296 3 (5082) §

Beginning Additions

(16,363)

$__17214

Ending

$ 212746 § 52,622

212,746 52,622

$_ 265,368

265,368

(112779) ___(18914)

(131,693)

$ 99,967 $ 33,708
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F. Long-term Debt

Revenue Bonds

Series 2008 City of Ranson Building Commission Lease Revenue Improvement
Revenue Improvement and Refunding Bonds in the original amount of $2,500,000 with
an outstanding balance of $284,429 on June 30, 2021. The bond bears interest at
3.747% and matures November 2022:

Revenue bond debt service requirements to maturity are as follows:

_ YearEnding Principal Interest Total
2022 $ 203,341 $ 7,188 $ 210,529
2023 81,088 724 81,812
Total $ 284,429 $ 7912 § 292341

Bond debt service is payable solely from lease from lease rental payments pursuant to
an agreement and lease between the Building Commission and the City. Lease rentals
are subject to annual appropriation by the city. The bonds are secured by a lease
assignment and deed of trust.

Changes in the Building Commission long-term debt for the year ended June 30, 2021
was as follows:

Maturity  Interest Beginning Ending Due Within
Purpose Date Rate Balance Retired Balance One Year
2008 Bulding Commission Bonds 11122 3747% 2500000 §$(2,215571) §_ 284429  $203,341

) 303,341

§ 2500000 $(2215571) § 284428  $203341

G. Lease Agreements

Operating Leage

The city and the Building Commission entered into leases whereby the city leases from
the Building Commission certain improved real estate in consideration for the issuance
by the Building Commission of Lease Revenue Bonds.

The lease term corresponds to the related bond terms. The City has pledged to pay
lease rentals to the Building Commission consisting of amounts sufficient to promptly
pay principal and interest due on the Building Commission’'s Lease Revenue Bonds,
Series 2008. The City is responsible for all operation and maintenance costs
associated with the leased property.
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H. Employee’s Retirement Plan

The City has established a combined 401a/457b retirement plan. All full time
employees are eligible to participate in the plan. The City makes a contribution to the
401a plan equal to 5% of eligible employee compensation. In addition, the City
matches employee contributions to the 457b plan up to 5% of eligible compensation.

The retirement plan is administered by John Hancock Life Insurance Company. John
Hancock Life Insurance Company maintains all record keeping and maintenance of all

plan assets. The City's sole responsibility is to fund the plan in accordance with City
resolutions establishing the plan.

I. Fund Balance

Fund balance is classified as nonspendable, restricted, committed, assigned and/or
unassigned based primarily on the extent to which the City is bound to observe
constraints imposed upon the use of the resources in governmental funds. The
constraints placed on fund balance for the major governmental funds are as follows:

Capital Sales
Coal improvement Tax Other
General Severance Fund Fund Funds

Nonspendable for:

Prepad debt sefvice payment S - 8 -3 - 3 < § 11544
Restricted for:

Law enforcement 2850
Comvmitted for;

Capital outlays/debt service on capita projects . - 6,775,037 2545949
Assigned for

Carryover i fiscalyear June 30, 2022 budget 4831971

Streets and transportation capiat outlay - 249098 .

ARPA funding 100
Unassigned for:

Special revenue fund deficit - : - . (760)
Total fund balance $4,831971 § 249098 3 6775037 § 2545043 § 19734
J. Changes in Long-term Liabilities

Beginning Ending Due Within
Balance Addiliong Reductiong Balance One Year

Compensated absences $ 182,780 § - $ (24,576) $ 158,204 $ -
Bonds payable 480,314 - __(195,885) 284429 203341

Totallong-term liabilities § 663094 § - $ (220461) $__ 442633 $ 203,341




K. Economic Development Activities

On July 18, 2017, the city entered into a memorandum of understanding with Roxul
USA, Inc. ("Company") to increase the employment base, economic development
and related revenues for the city and promote investment on the Route 9 corridor.
The Company is constructing and will operate. within the city municipal limits, a

state-of-the-art manufacturing facility along with necessary infrastructure and
improvements.

The city has agreed to the following:

1. Cap all one-time City related and imposed land development fees, building
permitfees, city service fees, and one-time B&O taxes on contracting to 1%
of the total capital investment spent by the Company within the envelope of
existing Company property (approximately 130 acres). The fee cap on one-time
fees and taxes will not exceed $1.5 million. One-half of the fee, amounting to
$750,000 was paid to the city during the year ended June 30,2018. The
remaining $750,000 was paid to thecity during the year ended June 30,2019.

2. The City has agreed to work cooperatively with the Company, the West
Virginia Development Office, the Jefferson County Development Office and
other agencies to secure funding, coordinate with off-site utility providers and
administer contracts where necessary.

As part of the City's administration of road and water and sewer utility design contracts,
the City has obtained a line of credit from a local financial institution dated November
16, 2017, in the amount of $5,000,000. The line of credit has a variable interest rate
based on the Lender's Prime Rate Index (3% at June 30, 2021) and the note
matures on November 15, 2021 and is payable in full at that time. The outstanding

balance of the line of creditis $3,193,521 as of June 30, 2021. The loan is
unsecured.

The City has the following assets and obligations related to contract administration at
June 30, 2021:

Assets
Administrative fees receivable $ 166,269
Road design funding receivable

3,257,186

Totat $ 3423455

A

Liabilihes:
Bank fine of credit outstanding 23193521
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The city has enforceable guarantee of repayment of these economic development
expenditures, including those drawn from the line of credit.

A multi-jurisdictional payment in lieu of taxes agreement (PILOT) has been
executed regarding the development project. The City is a party to the agreement.
The agreement calls for payments to be made by the Company in lieu of property
tax assessments. Thefollowing is a schedule of expected payments in lieu of taxes.

Personal

Payment Date Real Estate Property

09/01/20 $ 225,000 $ ~

09/01/21 $ - $

09/01/22 $ $ -

09/01/23 $ - 8

09/01/24 $ - $

09/01/25 $ - $ -

09/01/26 $ 90,000 $

09/01/27 $ 180,000 $ -

09/01/28 $ 725,000 RPPT*

09/01/29 $ 815,000 RPPT*

*Equivalent Personal Property Tax (EPPT) which shall be equal to the amount of ad
valorem property tax chargeable against tangible property of the Project were it fully taxable
and appraised at salvage value based on 5% ofits book value.

The Jefferson County Sheriff is responsible for allocating the PILOT payments among the

entities that would, except for this agreement, receive assessed property taxes from the
Company.

L. Prior Period Adjustment

The government had the following prior period adjustment to ending net position for the
fiscal year ended June 30, 2020:

General
Fund
Net position as of June 30, 2021 as reported $ 20,555,907
Miscellaneous accounting adjustments 2674288
Net position as of June 30, 2021 as restated § 232301985
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IV. OTHERINFORMATION

A. Risk Management

The government is exposed to various risks of loss related to torts, theft of, damage to
and destruction of assets; errors and omissions; and natural disasters for which the
government carries umbrella (general liability) insurance for these various risks.

The City provides insurance coverage to employees for job-related injuries through
Travelers Insurance Company and offers health insurance to all eligible employees
through WV Public Employees Insurance Agency (PEIA).

Liabilities are reported when it is probable a loss has occurred, and the amount of the
loss can be reasonably estimated.

B. Commitments and Contingencies
Litigation

The City is routinely a party to various legal proceedings which normally occur in
governmental operations. These legal proceedings are not likely to have a material

adverse impact on the affected funds of the City, when considered in relation to
insurance coverage in force.

Federal and State Grants

In the normal course of operations, the City receives grant funds from various federal
and state agencies. The grant programs are subject to audit by agents of the granting
authority, the purpose of which is to ensure compliance with conditions precedent to
the granting offunds. Any liability for reimbursement which may arise as a resuilt of
these audits is not believed to be material.

Fairfax Boulevard Improvement Project

The city is a participant in an intergovernmental project to construct improvements
to Fairfax Boulevard. Phase 1 construction was completed at a cost of
$2,382,817. Phase 2 was substantially completed at a cost of $1,929,694.
Phase 3 of the Fairfax Boulevard Project commenced during the year ended June 30,
2020. The city incurred costs of $120,500 and $240,074, respectively during the years

ended June 30, 3030 and 2021. Phase 3 amounts are recorded as construction in
progress at June 30, 2021.

Stormwater Projects

During the year ended June 30, 2020, the City commenced the 12 Avenue/Forrest and
Mildred Street Stormwater projects. The City incurred $224,531 of costs associated
with these projects which is included in construction in progress at June 30. 2021.
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C. Subsequent Events

The City has considered all subsequent events through April 16, 2023, the
date the financial statements were made available.

D. Uncertainties related to the Global pandemic

During the year ended June 30, 2021, local, U.S. and world governments
encouraged seff-isolation to curtail the spread of the global pandemic, coronawirus
disease (COVID-19), by mandating temporary work stoppage in many sectors and
imposing limitations on travel, size and duration of group meetings. Most
organizations have, and continue to, experience disruption to business operations
and the impact of reduced consumer spending and increased operating costs.
including the City. There is unprecedented uncertainty surrounding the duration of
the pandemic, its potential economic ramifications, and any governmental actions
to mitigate them. Accordingly, while it is difficult to quantify the effects on the City,

it is reasonably possible there will be an effect on the City’s operations in fiscal
year 2022 and beyond.

Federal and state governments have passed legislation, promulgated regulations,
and taken other administrative actions intended to assist organizations during the
COVID-19 public health emergency. Sources of relief include the federal
Coronavirus Aid, Relief, and Economic Security (CARES) Act, which was enacted
on March 27, 2020, which included, among other programs, the Coronavirus Relief
Fund and Provider Relief Fund.

The government funding received by the City, and the corresponding accounting
for the funding is outlined below:

Coronavirus Relief Funds

During the year ended June 30, 2021, the City incurred $578,730 of qualified
expenses that are reimbursable through the coronavirus relief fund program
established by the CARES Act. According to guidance provided by the
department of the Treasury, funding can be used to meet payroll expenses for
public safety, public health, health care, human services, and similar employees
whose services are substantially dedicated to mitigating or responding to the
COVID-19 public health emergency. Funds can also be used for eligible COVID-

19 related expenses. Funds are passed through the State of West Virginia to the
City.
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Based on the City's calculation of qualifying expenses, the City has recognized
$578,730 of funds as operating grants on the statement of revenues, expenditures,
and changes in fund balance during the year ended June 30, 2021.

While the City has utilized all available current information in determining the
proper utilization and accounting for these funds, additional regulatory guidance is
expected that could have a material impact on how the City has recognized
pandemic relief funds.
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CITY OF RANSON, WEST VIRGINIA
Combining Balance Sheet — Non-major Governmental Funds

ASSETS:

Cash 8 equivalents
Restricted cash

Prepaid expenses
Total assets

LIABILITIES AND FUND BALANCES:

Liabilities:
Other accrued expenses
Due to other funds

Total liabilies

Fund balances
Nonspendable
Restricted
Assigned
Unassigned

Total fund balances

Total kiabilities and fund balances

The notes to the financial statements are an integral part of this statement

June 30, 2021
Building
Commission
Blended  Ammercan Rescue Law Enforcement
Component Plan Act tnvestigative
Unit Fund Fund Total
$ 128 § 100 § - 228
. . 3,050 3,050
17,544 . - 17,544
$ w672 § 100 § 3,050 20,822
$ ges $ . - 888
- - 200 200
688 200 1,088
17.544 B - 17,544
. - 2.850 2,850
. 100 - 100
(760) - - (760)
16,784 100 2,850 19,74
$ 17672 § 100 3,050 20,822
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CITY OF RANSON, WEST VIRGINIA
Combining Statement of Revenues, Expenditures, and Changes in
Fund Balances - Non-major Governmental Funds

For the Year Ending June 30, 2021

Revenues:
Charges for services
Interest
Confiscated property
Miscellaneous

Total revenues

Expenditures:
Current
Public Safety
Oebt Servee:
Principal
Interest
Total expendtures

Excess (deficiency)of revenuoa over expenditures

Other financing sowces (uaea):
Teansfers from (to) other tunds

Total other financing sources (uses)
Net change In fund balance
Fund balancea at beginning of year

Fund balancea at end of year

The notes to the financial statements are an integral part of this statement
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Building
Commission
Blended American Rescue  Law-Enforcement
Component Plan At Invesbgative
Unit Fund Fund Total
H S $ - 8 .
> 1 1
" 1,313 1,313
1,314 1,314
195,839 . . 195,839
14,197 . - 14,197
210,036 - - 210,036
(210,036) 1,314 {(208,722)
210,529 100 __ - 210,629
210,529 100 . 210,629
433 100 1,314 1,907
16,291 . 1,536 11,821
B84 . $ 10§ 280 § 19734



CITY OF RANSON, WEST VIRGINIA
Schedule of Net Position - Component Units

For the Year Ended June 30, 2021

ASSETS:
Current assets:

Cash and cash equivalents
Due from primary govermment

Total current assets

Long-term assets
Capital assets, net
Total assets

L{ABILITIES AND NET POSITION:
Current liabilities
Accounts payable
Accrued expenses
Due to primary government
Total current liabilities

Noncurrent liabilities:;
Accrued compensated absences
Total noncurrent kabikties
Total liabilities

Net Position:

Net investment in capita! assets
Unrestricted

Total net position

Total liabilities and net position
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Convention
And Parks
Visitors And
Bureau Recreation
S 661457 $ 546 025
98.889 76,689
760,346 622,714
17214 133,675
$ 7560 $ 756,389
$ 154 § 2,147
5.342 667
. 276
5.496 3.090
3.848 -
3,848 :
9 344 3,090
17,214 133,675
751,002 619,624
768,216 753,299
$ 777,560 $ 756,389

The notes to the financial statements are an integral part of this statement



CITY OF RANSON, WEST VIRGINIA
Schedule of Revenues, Expenses and Changes in Net Position —
Component Units
For the Year Ended June 30, 2021

‘Convention
And Parks
Visitors And
Bureau Recreation

Operating revenues:
Hotel/motel tax akocation $ 188,880 $ 188,880
Rentals -p 23,080
Program sefvice revenues - -
Special events 70 ' -
Sponsorships - -
Concessions - -
Miscellaneous 3,755 175
Total operating revenues 192.705 212,135

Operating expenses:
Advertising 21.359 239
Compensation 123.125 83,046
Contract services 8,171 26.364
General and administratwe 5,082 18,914
Maintenance and repair 3.776 4,373
Supplies 85 1,840
Utilities and telephone 17,233 23,927
Depreciation 3601 35,456
Total operating expenses = 194,159
Operating Income (loss) 10273 17,976
Interestincome 241 203
Grants and donations 8,910 5,000
Net nonoperating revenues (expenses) 9,151 5,203
Changes In net position 19,424 23,179
Net position at beginning of year 748,792 730,120
Net position at end of year $ 768216 '$  753.299

The notes to the financial statements are an integral partof this statement
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CITY OF RANSON, WEST VIRGINIA

Schedule of Cash Flows - Component Units
For the Year Ended June 30, 2021

Convention
And Parks
Visitors And
Bureau Recreation
Cash flows from operating activitiea:
Cash received from customers $ 190536 $ 222,41
Cash paid to suppliers (53,949) (97,378)
Cash paid to employees (123,125) (83,046)
Net cash used by operating activities 13,462 41,987
Cash flows from capital and related financing activitiea:
Purchase of capital assets - (52,622)
Net cash used by capital and related financing activities - (52,622)
Cash flows from Investing activities:
Interest income 241 203
Grants and donations 8,910 5,000
Net cash provided by investing activities 9,151 5,203
Net Increase In cash and equivalents 22,613 (5,432)
Cash and equivalenta (Including restricted), beginning 638,844 551,457
Cash and equivalents (Including restricted), ending 661457 $ 54_6,025
Reconciliation of operating Income to net cash
provided by operating activities:
Operating income (loss) $ 10273 § 17976
Adjustments
Depreciation 3,601 35,456
(Increase) decrease in due from primary government (688) (5,990)
Increase {decrease) in accounts payable (100) 1,840
Increase (decrease) in accrued expenses 376 (7,295)
Total adjustments 3,189 24 011
Net cash used by operating activities $ 13462 $ 41,987

The notesto the financial statements are an integral part of this statement.
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——+ FIZER & ASSOCIATES, PLLC +

Andrew J. Fzer.Owner | CPA | MBA | CGMA | Certified Forendic Accountant

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Mayor and Council
City of Ranson
Ranson, West Virginia 26170

We have audited, in accordance with the auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Govemment Auditing Standards issued by the Comptroller General of the United
States, the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City of
Ranson, West Virginia, as of and for the year ended June 30, 2021, and the related
notes to the financial statements, which collectively comprise the City of Ranson, West

Virginia's basic financial statements, and have issued our report thereon dated April 16
2023.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City
of Ranson, West Virginia's internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the City of Ranson, West Virginia's

internal control. Accordingly, we do not express an opinion on the effectiveness of the
City of Ranson, West Virginia's internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct. misstatements on a timely basis. A material
weakness is a deficiency or a combination of deficiencies. in internal control, such that
there is a reasonable possibility that a materia misstatement of the entity's financial
statements will not be prevented or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies. in internal control

that 1s less severe than a material weakness yet important enough to merit attention by
those charged with governance
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Honorable Mayor and Council
City of Ranson
Page 2

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or, significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that

we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Ranson, West
Virginia's financial statements are free from material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of

noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal
control and compliance and the results of that testing, and not to provide an opinion on
the effectiveness of the entity’s internal control or on compliance. This reportis an
integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance Accordingly, this
communication is not suitable for any other purpose.

9’,*~ o] Zanite, Pecc
Fizer & Associates, PLLC

Charleston, West Virginia
April 16, 2023
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