March 21, 2024

WYV State Auditors’ Office — |gs@wvsao.gov , Attn: Shellie Humphries
WV Joint Committee on Government & Finance —
https://www.wvlegislature.gov/Reports/Agency_Reports/AgencyReports.cfm

drew.ross@wvlegislature.gov, steve.marsden@wyvlegislature.gov and john.tice@wyvlegislature.gov
WVACVB - jnuzum@bowlesrice.com

Dear WV State Auditor’s Office, WV Joint Committee on Government & Finance, and WV Association of Convention
& Visitor Bureaus,

As you are aware with the passing of Senate Bill 488 during the 2021 West Virginia Legislature’s Regular Session
several new requirements have been implemented on CVBs to qualify for distributions of Hotel Occupancy taxes by
the county(s) and or the municipality(s) we serve.

In compliance with W.Va. Code §7-18-13a, CVBs are to now report to the WVSAQ, the WV Joint Committee on
Government & Finance, and the WVACVB 90 days following the end of the CVB’s fiscal year the following:

e Balance sheet —annually,

® Income statement - annually, and

e Either an audit or a financial review — triennially W.Va. Code § 7-18-14.

In addition, CVBs are to be accredited by an accrediting body such as the WVACVB W.a. Code §7-18-13a(b) which
confirms compliance with the following industry standards as follows:

e Annual budget
Budget allocation within the industry standard of 40%-40%-20% (Marketing, Personnel, Administrative)
Marketing plan targeting markets outside of 50 miles of their destination,
Full time executive director, physical office/ visitor center, website, and

Annual reporting to all the CVBs funding entities.

On behalf of the Board of Directors of the New River Gorge CVB, we respectfully submit the required information
and confirm that New River Gorge CVB is in full compliance with all WV Code 7-18-13 requirements. If you have any
questions, please contact either Becky Sullivan, Executive Director, at becky@newrivergorgecvb.com or (304)
465-5617 or Siobhan Wilson, Board Chair, at ansted.clerk@gmail.com or (304) 658-5901.

Sincerely,

Siobhan Wilson, Board Chair

Becky Sullivan, NRG CVB Executive Director

Attachments: Income statement (Jan 1, 2023 — Dec 31, 2023), Balance sheet (Dec 31, 2023), Annual report
(2023), and Financial Review (2022).
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NEW RIVER
GORGE

WELCOMING VISITORS TO THE
NEW RIVER GORGE IN FAYETTE COUNTY, WV

newrivergorgecvb.com

ANNUAL REPORT c023



310 W Oyler Ave, Oak Hill

The New River Gorge Convention and Visitors
Bureau (CVB) is an independent, non-profit
destination marketing organization. CVBs

were created under state code and are
funded by a percentage of the lodging tax
collected in accordance with that code. We
are frontline tourism professionals who are
experts on the attractions, activities and
events that our area has to offer. We are an
essential part of the overall effort to promote
and encourage travel to West Virginia.

MISSION STATEMENT

As a destination marketing organization, the mission of the New River
Gorge CVB is to:

» Promote Fayette County as a » Assess tourism needs
visitor-friendly destination » Promote seamless conversion

» Provide tourism public of visitors to repeat business
relations and visitation

» Serve as a resource for tourism
business development

PARTNERSHIPS AND ASSOCIATIONS

» WYV Hospitality and Travel Association

» WYV Association of Convention & Visitors Bureaus
» Southeast Tourism Society

» WV Association of Fairs and Festivals

» Visit Southern West Virginia

» West Virginia Department of Tourism



VISITOR CENTER DATA

The New River Gorge Convention and Visitors

. Bureau represents the tourism segments
throughout Fayette County and lodging partners in
Fayette County, including the Town of Ansted, City
of Oak Hill and City of Montgomery.

In 2023, the Visitor Center welcomed 7,714 visitors from
47 states and 11 countries, a 12% increase over 2022.
Most visited months in the New River Gorge area: April,
May, June, August and September

Top 3 experiences/activities overnighters in the
New River Gorge are interested in:

1. Events, Bridge Day & Accommodations
2. State & National Parks

3. The New River Gorge Bridge

Top states for visitation:

1. wyv 5. VA
£. OH b. FL
i. PA 7. IN
L. NC

50,000 Visitors Guides were printed and distributed
L J over the year. 6,250 Visitors Guides were requested
and mailed from the CVB, a 27% increase over 2022.



TOURISM IN FRYETTE COUNTY

POPULATION IN HOUSEHOLDS IN

FAYETTE COUNTY FAYETTE COUNTY

7% INCREASE OVER 2022 PER-HOUSEHOLD TAX INCREASE
(U.S. NAT'L PARK AVG: 4% NEEDED TO REPLACE VISITOR-
INCREASE) GENERATED TAXES

ANNUAL ECONOMIC IMPACT OF TOURISM IN FAYETTE COUNTY:

TRAVEL-GENERATED SUPPORTED
SPENDING BY TOURISM

BUDGET MARKETING SPEND

2023 annual hotel occupancy In 2023, our marketing spend was

tax collected: 73% of our overall budget. This
includes advertising, partnerships,

$ 5 1 I.I. P 7 E u . I.I. 5 promotions, brochures, postage

and special events.

DIGITAL ADS

The CVB launched a campaign that ran from spring to fall, with creative

tailored to each season and a focus on reaching outdoor enthusiasts

and families seeking an outdoor getaway. The spring digital ads received
impressions, the summer digital ads garnered

impressions, and the fall digital ads obtained impressions, with

a total of impressions for the entire campaign.



budget impressions clicks CTR Average

budget impressions clicks CTR Average
budget impressions clicks CTR Average



WEBSITE /eRi-CverYea) Coniparison (2023)vs. p022)

(Up 14.1%) (Up 43.5%)
(Up 140.4%) (Up 79.7%)
(Up 82.4%) (Down 20.2%)

» /play/

91,968 (+1,878.23%)

(Up 49.3%) » Homepage
(An event is any action taken on 59,092 (+184.44%)
the site.)

» /visitors-guide/
51,535 (+8,489.17%)

» /play/trails-and-hiking/
49,894 (+567.21%)

» /stay/cabins-and-vacation-rentals/
44,471 (+361.84%)

EMAIL NEWSLETTERS

Current travel & transportation industry
standard for open rate: 20.44%

Current travel & transportation industry
standard for click-thru rate: 2.25%



SOCIAL MEDIA

The New River Gorge CVB's social media following has continued to
grow at a significant pace. The average daily reach of the New River
Gorge Facebook page is up 86.1%. The engagement rate on X is up 5%,
and the hashtag #GOGORGE has been used 4,599 times by visitors

eager to share their New River Gorge experience.

I Facesoox
52,5088

FOLLOWERS

38,123

average daily
reach per page

104,216

reactions,
comments &
shares

91,081

link clicks

X X (TWITTER)

015

FOLLOWERS

270
1,065

likes & @replies

148

new followers

53,550

impressions

INSTAGRAM

19,328

FOLLOWERS

3,125

new followers

138,080

likes

1,070

comments

181,663

#GoGorge hashtag
engagement

Following its designation as a national park

in 2020, the New River Gorge has garnered
significant media attention across the nation.
Notably featured in prominent publications

like National Geographic's “20 Coolest

Travel Adventures for 2024" alongside other
respected travel outlets, the Gorge has seen its
visibility and appeal among travel enthusiasts
significantly boosted. A full list of media features
is available on the New River Gorge CVB website.
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2023 BOARD MEMBERS

ABBIE NEWELL
Fayette County Trails Coalition

ANGEL DUNCAN
Fayette County Park

ANGELA TACKETT
City of Montgomery

ANNE CAVALIER
City of Smithers

CHRISTA HODGES
White Oak Rail Trail Expo

CHRISTY ULRICH
Ace Adventure Resort

DAVID PERRY
City of Oak Hill

ERIC PORIES
Escape-A-Torium

2023 STAFF MEMBERS

BECKY SULLIVAN
Executive Director

TIM NAYLOR
Executive Assistant

MEGAN WEATHERFORD

Visitor Center and Event Coordinator

SHERRY COFFMAN
Weekend Travel Specialist

HEATHER ANTOLINI
Country Road Cabins

HEATHER JOHNSON
River Expeditions

JOE BAUGHMAN
Hawks Nest State Park

MARIAH HARRISON
Gaines Estate

MAURA KISTLER
Water Stone Outdoors

PJ STEVENSON
Adventure Res

SIOBHAN WILSON
Town of Ansted

VISITOR CENTER
SPECIALISTS:

Gene Worthington
Rose Anne Michaels
Lita Eskew

Jeannie Todaro
Dave Bounds
Thelma Walker

NEW
RIVER
~ GORGE

800.927.0263
NewRiverGorgeCVB.com

#GoGorge




































