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Shepherd College
Shepherdstown, West Virginia

Report of Audlt
Special Services Program

Office of Educatlon Vendor Number: 00 3822

For the Period August 24, 1973 - August 31, 1976

Part I - Introduction

An audit has been made of the Speclal Services Program at Shepherd College,
Shepherdstowun, West Virginia, for the period August 24, 1973 through August 31,
1976, The objectives of the audit wers to determine whether the college had
established and followed:

1. S8ystams of internal control, accounting and reporting, and had exercised
proper controls in the operations of and acoounting for funds provided
for the program.

2. Pollcies and procedures which provided thet Specisl Services Progrem
funds be expended in accordence with the terms of the applicable aocts,
Department of Health, Bducation, and Welfare program guldelineg, and
grant conditlons.

3. A control and svaluation system intended to mornitor and evaluete the
project to determine 1f its objJectives arse met.

The Speclal Services Progran 1s authorized under Title IV, Section 408, of the
Higher Educatlion Act of 1965, as amended. The program was started at Shepherd
College on August 24, 1973. The program is administered by Ms. Sandra A. Stenlar,
Director of Speclal Services. Mr, Charles E. Doss, Assistent Director of
Finenciel Affalrs, supervisses the filscal administration of the program. The
college's chilef fiscal officer is Mr. Arthur P. Foley, Director of Financisl
Affeiwrs.

During the perlod of this audit, August 24, 1973 through August 31, 1976, Federal
funds expended under the Speclsl Services Program totaled §96,210.00 and from 69
to 89 students participated in the program each ysar.

Part IT - Highlights of Audit Results

The audit dilseclosed that Shepherd College had generally administered its Special
Servlces Program in a satisfactory manner end in accordance with Department of
Health, Education, and Welfare (DHEW) Federal regulations and directives pertaining
zglthe program. As to the audiftor's opinion on the financial statements, see

ow.

Part III - Financimgl

Auditor's Opinion on Finenciel Stetements

An examinetion has been made of the balance sheet of the Speclal Services Program
at Shepherd College, as of August 31, 1976, and the releted statements of Incomse
and expense and fund balance for the perled August 24, 1973 through August 31, 1976.
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(See Exhibits A through D.) The examination was made in accordance with generally
accepted auditing standards, and in accordance with instructions from the Legislative
Auditor's Office, Stete of West Virginis, and included such tests of the aceounting
records and such other auditing procedures as were considersd necessary in the
clreunstances.,

In the auditor's opinion the ebove mentioned finaneilal stetements present falrly
the flnenclal positlon of the Speclel Services Program at Shephexd College, and
the results of 1is operations for the period August 24, 1973 through August 31,
1976, in conformity with generally accepted accounting principles.

Part IV - Auditor's Conclusions on Internel Accounting and
Administrative Controls end Compliance Information

The auditor mede a study of those internel accounting and edministrative conirol
procedures at Shepherd College, during the perlod August 24, 1973 through August 31,
1976, which wers considered relevent to the administration of the Speciel Services
Program under instructions and guldelines provided by the DEEW.

The objeative of internal accounting eontrol 1s to provide reasoneble, but not
absolute, agsurance as to the safeguarding of assots against loss from uneuthorized
use or disposition, and the rellebility of financial records for preparing finencial
statements and mainteining aceountabllity for assets. The concept of reamsonsble
assurance recognizes that the cost of a system of internmal contrcl should not exceed
the benefits derdved and also recognizes that the evaluation of these factors

necessarily requires estimates and judgments by management.

There are inherent limltations thet should be recognized In considering the potential
offectiveness of any system of internsl contol. In the performance of most control
procedures, orrors can result from misunderstanding of instructlons, mistakes of
Judgment, carelessness, or other personal factors. Control prosedures which effec—
tiveness depends upon segregation of dutles can be circumvented by collusion,
Similaerly, oontrol procedures can be circumvented Intentionally by mansgement wlth
respect to the estimates and Judgments required in the preparation of financial
stalements. Further, projectlon of any evaluetion of internal control to future
periods is subject to the risk that the procedures may becoms inadequate because of
changes in conditions, and that the degree of oompliance wilth the prosedurss may
deteriorate.

Based on the study made, which inoluded tests of compliance with instructions and
guldelines provided by the DHEW, the auditor belisves Shepherd College's procedures
were adequate for proper adminiatration of the Speoial Services Program for the
period August 24, 1973 through August 31, 1976.

Firdings and Recommendations - Intermal Accounting and
Adminigtrative Controls and Gompliance

Program Guldelines

It is recommended that formal guldelines be developed for administration end
ovaluation of the Spsclal Services Program. All the procedural steps nescessary

in administering the program - from planning and implementing serviees to students,
to evalualing reesults and reporting to the Office of Eduoation - should be included
In these guidelines. A well-defined saet of guidelines sould (1) contribute to the
offectiveness of the program, (2) ensure efficient and egonomical edministration,
end (3) facilitate program continuity when chenges ocour in college persomnel.
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Part V - Exhibits

Included with this report as Exhibits A through D, are a balance sheet of the
Special Services Program as of August 31, 1976, and the relsted statements of
income and expense and fund balance for the period August 24, 1973 through

August 31, 1976.




SPEGIAL SERVICES PROGRAM
BATANCE SHEET
AUGUST .31, . 1976 .

As As
Reported AdJusted

Asgets

Cash on Hand and in Depository $1,546.20 $1,546.

Ligbilities and Fund Balance

Lishilitiess
Accrued Administrative Expenses Payable $,090.49 $2,090.49
Fund Balance (544..29) (544+29)

Total Liabllities end Fund Balance $1,546.20 $1,546.20

Exhiblt A



SPECIAL SERVICES PROGRAM

STATEMENT OF INCOME AND EXPENSE AND FUND BALANCE

JULY 1, 1975 - AUGUST 31, 1976

Income
Funs Provided by Federal Government

enses
Perasonnel Cosata

Travel

Equipment

Instructionel Supplies
Administrative Expenses

Total Expenses
Excegs of Income Over Expenses
Fund Balance July 1, 1975

Fund Balance August 31, 1976

Reported
$37,738.91

$31,009.37
234.61
152,65
702,20

2,567,17

$ 3,072.91

(3,617.20)

($  544.29)

Notet Matching institutlonal outlay amounted to $7,609.63.

As
Adjusted

$37,738.91
$31,009.37
234,61

152,65
702,20

2,567,17
$34,666.00

¢ 3,072.91

(3,617.20)
($  544.29)

Exhibit B



SPECTAL, SERVIGES PROGRAM -
STATEMENT OF INCOME AND EXPENSE AND FUND BALANGE
JULY 1, 1974 ~ JUNE 30, 1975

As As
Reported Adjusted
Inooms
“Funds Provided by Federal Government §5,927.15 5,927.15
enses :
Persommel, Gosts &6’707-38 &6’707038
Travel 838.43 838.43
Equipment 496.60 496,60
Instructionel Supplies 922,99 922.99
Communications 225,00 225.00
Cultural Activities 84.00 84..00
Adminigtrative Expenses 2,341.95 R3341.95
Total Expenses $31,616.35 $31,616.35
Excess of Income Over Expenses (§ 5,689.20) ($ 5,689.20)
Fund Balange July 1, 1974 2,072 .00 2,072.00
Fund Balence Juns 30, 1975 ($ 3,617.20) (§ 3,617.20)
Note: Matching institutionsl outlay amounted to $1,548.62.
Exhibit C



SPECIAT. SERVICES PROGRAM -

STATEMENT OF INCOME AND

SE AND FUND BALANCE

K0GUST 22, 1973 - 30, 197%
As
Reported 1/
Income
Funds Provided by Federal Government $32,000.00
o8
Persommel Costs $25,215,00
Equipment 516,00
Instruotionel Supplies 856.00
Communications 315.00
Adminlstrative Expenses 2,217.00
Total Expenses $29,928.00°
Exoess of Income Over Expenses $ 2,072.00
Fund Balance August 24, 1973 —0-
Fund Balanoe June 30, 1974 $ 2,072.00

1/ Rounded off.

As
Adjusted

$32,000.00

$25,215.12
808,53

515,89
856.2]

315,31

$29,927.9
8 2,072.06

-0O-

$ 2!072.06

Exhiblit D



STATE OF WEST VIRGINIA,
OFFICE OF LEGISLATIVE AUDITOR, TO WIT:

I, Encil Balley, Legislative Auditor, do hersby
certify that the report of asudit appended hereto was made
under my direction and supervision, umder the provisions
of Artlcle 2, Chapter 4, Code of West Virginis, as amended,
and that the same is a true and correct copy of sald report.

Given under my hend this Z‘tﬁ’ day cf
Blocembar » 197%6.

“Forenl.

Encil Belley, Leglalative tor

Copy forwarded to the Commlssioner of the Department
of Finance and Adminigtration to be filed as & public record.
Coples forwarded to the U.S. Department of Health, Education,
and Welfare; Shepherd College; West Virglinis Board of Regents;
Attorney General; Governor; and State Auditor.



