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The Honorable Edwin J. Bowman
State Senate

129 West Circle Drive

Weirton, West Virginia 26062

The Honorable J.D. Beane

House of Delegates

Building 1, Room E-213

1900 Kanawha Boulevard, East
Charleston, West Virginia 25305-0470

Dear Chairs:

Pursuant to the West Virginia Sunset Law, we are transmitting a Preliminary Performance
Review of the Steel Advisory Commission and Steel Futures Program, which will be presented to
the Joint Committee on Government Operations on Sunday, July 13, 2003 in Parkersburg, West
Virginia. The issues covered herein are “ The West Virginia Steel Advisory Commission Offers A
Valuable Service to the State’s Steel Industry Which Helps Fuel the State’s Economy;” and, “The
West Virginia Steel Futures Program Carries Out the Duties of the Steel Advisory Commission and
Plays an Integral Role in Sustaining the State’s Steel Industry.”

This report was initially scheduled for the June interim meeting. However, in order to
accommodate the agency, the report was rescheduled for the July interim. We transmitted a draft
copy of the report to the Steel Advisory Commission and Steel Futures Program on May 22, 2003.

The Commission opted not to have an Exit Conference. To date, we have not received an agency
response.

Sincerely,
John Sylvia
JS/wsc

Joint Committee on Government and Finance ———
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Executive Summary

The West Virginia Steel Advisory Commission and Steel Futures
Programwerecreated to preserveandimprovetheeconomy of West Virginia
by addressing certain threats to the State's steel industry, promoting
employment, incread ng productivity, ensuring continued economicdevel opmert,
and maintai ningahigh standard of livingfor theresidentsof thestate. The Steel
Advisory Commissionistocons st of 15membersrepresenting varioussectors
of the Stedl and Stedl-related industry. 1n 1997 the Commission created West
VirginiaSted Futuresinc., anon-profit 501(c)(3) corporationwhich servesas
theSteel FuturesProgram. Inrecentyears, Steel Futuresinc. hasbeenthemost
activeandintegra part of theCommission.

Issue 1: TheWest Virginia Steel Advisory Commission
Offers a Valuable Service to the State's Steel
I ndustryWhich HelpsFuel the State sEconomy.

TheSted Advisory Commissionhasworkedtoestablishastrategicplan
toensurethecontinued surviva and successof thesteel industry. Composed of
across-section of industry officialsandinterested parties, the Commission has
hel ped to uniteanindustry intent on the pursuit of common goalsonthestate,
federad, andinternational levels. However, inrecent yearstheCommissionhas
been fairly inactive; annual reports have not been produced as schedul ed,
meetingshavenot beenheld asrequired, and membership hasnot been properly
maintained. Thoughtheactivitiesof theCommissionhavebeenbeneficid tothe
state, certain actionsarenecessary to bringitinto compliancewith statute.

| ssue 2: The West Virginia Steel Futures Program
Carries Out the Duties of the Steel Advisory
Commission and Plays an Integral Role in
Sustaining the State’'s Steel Industry.

TheProgram hasbeen successful inascertaining millionsof dollarsin
grantsfor research andimprovementswhilehel pingtoaign varioussectorsof
theindustry sothat common objectivescanbeeffectively pursued. TheProgram
hasa soworkedtoattract new businessto West Virginiawhich hascreatedjobs
and addedto theeconomy. The Steel FuturesProgram Operatesat acost of
lessthan $80,000 dollarstothestate. Giventheamount of grantsthe Program
has secured, the benefits of the Program far outweigh the cost to the state.
However, thepresident, and soleemployeeof Steel Futuresinc., hasresigned
and hasnot yet beenreplaced. Thiscausessomeconcernthat theactivitiesof
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theprogrammay bedelayed or discontinued.

Recommendations;

1. The Legidative Auditor recommends that the Steel
Advisory Commission be continued.

2. The Legidative Auditor recommends that the Steel
Advisory Commission takethe necessary actionsto ensurethat the
Commission meets at least three times annually as required by
Code. If the Commission does not begin meeting within the next
year, the Legidlature should sunset the Commission.

3. The Legidative Auditor recommends that the Steel
Advisory Commission provide an annual report to the Governor
and the Legislature, asrequired by code, rather than biennially as
isthe current practice.

4. The Legidlative Auditor recommends that the Commission
take appropriate action to ensure that membership of the
Commission is properly maintained.

5. The Legislative Auditor recommends that the Legislature
consider offering a technical amendment to 831-16-2 to clarify
member ship appointment in response to the consolidation of the
West Virginia Board of Trustees and the Board of Directors of the
Sate College System. The Legidature should also determine
whether two memberswill represent the consolidated entity or one
member will represent the State College System, and another
representative will be appointed from another entity.

6. TheLegidative Auditor recommendsthat the Seel Futures
Program, operating as Steel FuturesInc., be continued.

7. The Legidative Auditor recommends that the Steel
Advisory Commission and the West Virginia Development Office
take steps to expedite the process of naming a new President to
Seel Futuresinc.
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Review Objective, Scope and M ethodology

This Preliminary Performance Review of the West Virginia Steel
Advisory Commissionand Sted FuturesProgramisrequired and authorized by
theWest VirginiaSunset Law, Chapter 4, Article 10 of theWest VirginiaCode,
asamended. The Commission and Program are intended to preserve and
improve the state’'s economy by promoting employment and increased
productivity, thereby ensuring continued economic development while
maintaining ahigh standard of living for theresidentsof West Virginia

Objective

Theobjectiveof thisauditistodeterminewhether thereisaneedfor such
aCommissionand Program, andif thereis, theextent towhichtheactivitiesof
eachhavebeenbeneficia totheStateanditsresdents. TheL egidativeAuditor
will determine whether improvements are necessary based on the level of
successthe Commissionand Program havehad inaiding theindustry.

Scope

Theperformanceeval uation coverstheperiodfromtheCommission’s
inceptionin1993tothepresent. WithregardtotheProgram, thereview covers
itscreationin 1997 tothe present.

M ethodology

Information compiled in this report has been acquired through
interviews, conversationsand correspondencewith theformer President of
Steel FuturesInc. and the West Virginia Development Office Manager of
BusinessRetentionand Expangion. DocumentsobtainedfromtheCommission
include: 1) Commissionmeeting Minutesfrom 2000and 2001; 2) alist of grants
obtained; 3) Annual reports from 1998, 1999-2000, and 2001-2002; 4)
Budget information regarding the Devel opment Office’ sFund 0256; and 5)
WV SA C account activity for 1999-2002.
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|ssuel

The Sed Industry employs
nearly 12,000 people with
annual sales of over $5
billion.

The West Virginia Steel Advisory Commission Offers a
Valuable Service to the Sate's Seel Industry Which Helps
Fuel the State's Economy.

I ssue Summary

During the 1993 | egidative session, the L egid aturefound and declared
that thesurviva and successof thested industry isof significant importanceto
theresidentsand thetax base of West Virginia(WVC §31-16-1). Inorder to
address certain threatsto the steel industry, the L egidlature created the West
VirginiaSted Advisory Commission and Steel Futures Program.

The purpose of the Commission and the Programisto preserve

and improve the economy of the state by promoting
employment and increased productivity, thereby ensuring
continued economic devel opment consistent with these goals,
and to maintain a high standard of living for the residents of
the state (WVC §31-16-1).

The Commission has created the Steel Futures Program asrequired.
However, the Commissionisnot in complete compliance withitsstatutory re-
quirements. Specifically, the Commissionisnot publishing an annual report,
but publishing areport biennidly. Inaddition, only eleven of fifteen members
arecurrently appointed. TheL egidativeAuditor hasfound that the Com-
mission should be continued because its benefits outweigh its cost to
thestate. However, the Commission hasnot met since December 2001,
whichisayear and ahalf. If the Commission doesnot meet within the
next year, the L egislativeAuditor recommendssunset of the Commis-
sion.

The Commission Has Established a Strategic Plan to
Maximize the Steel Industry’s Chances for Survival and
Success

The health of the steel industry in West Virginiaisimportant to the
overal well-being of the state’ seconomy. Directly, the steel industry employs
nearly 12,000 peopleand over 18,000 indirectly. Steel salesinWest Virginia,
both directly andindirectly, total over $5 billion annually.t Asapercentage of

'WvU Bureau of Business and Economic Research
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The Steel Advisory
Commission has estab-
lished a strategic plan to
address issues facing the
industry.
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total manufacturing jobsinWest Virginia, thested industry represents 14%.2

When discussing theroleand importance of the Steel Advisory Commission
with regard totheWest Virginiasted industry, arepresentativefrom the West
VirginiaDevel opment Office stated that:

The Commission keeps state government involved in an
industry that employs about 12,000 people, keeps some-
one in full-time pursuit of opportunities, assigns a dollar
value to the industry, identifies cost savings, coordinates
lobbying efforts, and keeps West Virginia on the map.

Membersof theCommissionfirst metin March of 1994, at whichtime
adtrategic plan was established whereby the Commission could identify and
addressissuesfacing theindustry. Inaccordance with the statutory duties
outlined in West VirginiaCode 831-16-3 &t. seq), the Commission determined
that it would:

. Identify training and education needs,
. Convey the promise of the stedl industry statewide; and
. Develop futuristic programsthat respond to emerging markets.

It wasa so determined that the Commission would assi st and advise companies
by taking innovative stepsto:

. Support new marketsand products;

. Investin new technologies,

. Stimulateresearch and devel opment initiatives,

. Encourage economic devel opment; and

. Attract strategic allianceswith value-added manufacturers.

ActivitiesInitiated by the Commission Have Been Beneficial
to the Sed Industry

The West Virginia Steel Advisory Commission (SAC) has been
supportive of the state steel businessduring theimport crisisby aligning the
industry with toolsthat provide aclear-cut dimension for high quality, cost-
effective operations, and val ue-added product investments.

The SAC hasjoined member companiesand unionsin support of the
Stand Up for Steel campaign aimed at halting theflood of illegal importsinto

YWV Bureau of Employment Programs
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The SAC has developed
partnerships to assist the
industry.

the domestic market. Together, aresolution was adopted urging the White
Houseand Congresstoimposeabanondl illegd imports. Thisinitiativehhelped
launch afedera investigation whichled to higher taxesonimported stedl.

The SAC hasa so encouraged advancementsin training, market growth,
and technology by forging partnershipswith anumber of related entities.

A partnership with the Center for Excellencein Workplace
Education (CEWE) hashd pedthe state' ssted and sted-rel ated
industries assess required workplace skills, evaluate existing
opportunitiesin theeducationa community, and develop aplan
to blend thetwo. Thishashelped to bridge the gap between
industry needsand opportunitiestofully trainwork forces.

. A partnershipwiththe NorthAmerican Stedl FramingAlliance
(NASFA) hashelped to promotethe use of steel inresidential
congtruction.

. The Commission hasa soworked closely withWest Virginia

Industries of the Future (IOF-WV), Oak Ridge National
Laboratory, and the U.S. Department of Energy-Office of
Industrid Technologiestoidentify andimplement projectsthat
will benefit theindustry.

. Asrequired by WV C 831-16-3(d), the SAC hascreated a
Sed FuturesProgram, anonprofit organi zation that operates
under thetitle, Sted Futuresinc. Currently most of theactions
of theCommission arecarried out through the program. (Issue
2 analyzes the activities of the Seel Futures Program.)

The Commission Allows for Cross-Industry
Communication

TheWest VirginiaSteel Advisory Commission essentially providesa
meansfor communication and collaboration between industry executives, policy
makers, and concerned parties. Giventhe many diverse aspectsof the steel
industry, such communicationisof undeniableimportance. Table 1 showsthe
current membership representation.
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The Commissionion’s cost
to the  State is
approximately $72,000 -
$80,000 annually.
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Table 1
Steel Advisory Commission Membership

The Governor of West Virginia or his or her designee

President West Virginia AFL-CIO

Coordinator of Employee Involvement, Weirton Steel Corporation;
Independent Steelworkers Union

President & CEO, Steel of West Virginia, Inc.

Vice President - Law and Secretary, Weirton Steel Corporation

Division Manager, AmeriSteel Corporation

Chairman, Sheet Mill Division, Independent Steelworkers Union

Staff Director, District 1, United Steelworkers of America

President, Local 1238, United Steelworkers of America

Senate Member

House of Delegates Member

Source: Steel Advisory Commission 2001 Annual Report

ThelL egidativeAuditor hasfound that such adiverse cross-section of
industry officidshashel ped to unitetheWest VirginiaSted Industry. Usingthe
Steel Futures Program asavehicle, the SAC hasmade progressin furthering
research that makesfor more efficient operations, fought against unfair trade
practices (both foreign and domestic), and hel ped to ensurethe survival of an
industry that isimportant to the health and well-being of the state’s economy
and itspeople.

The Commission’'s Cost to the Sate is Minimal

Technically, the Steel Advisory Commission operatesat no cost tothe
state. Thereareno appropriations provided from statefunds. Anannual ap-
propriationisprovided to the Steel Futures Program, whichisalineitem ap-
propriation inthe West VirginiaDevel opment Office budget. Over the past
three yearsthese appropriationsto the Steel Futures Program have ranged
between $72,713 and $80,000. Under West Virginia Code §31-16-2(f),
members of the Commission are entitled to reimbursement for necessary
and actual expenses incurred in the course of duties as members of the
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The Commission has not
met since December 2001.

The SAC should be
terminated if they do not
meet within the next year.

Commission. However, no expenses have ever been claimed by membersof
the Commission.

Commission Should Begin Meeting as Required or Should
be Terminated

The Sted Advisory Commissionhasnot fulfilled itsstatutory obligation
to meet at least threetimesannually. Asoutlinedin WV C 8§31-16-2(g):

The Commission shall meet at least three times annually
or upon the call of the chairperson or upon the request of
five or more members.

The Commission has only met twice in the last three years. The last
meeting occurred ayear and ahalf ago on December 10, 2001 in Weirton,
West Virginia. Prior tothat, thelast meeting of the Commission had beenon
September 29, 2000. The Commission did not meet in 2002.

A representative of theWest VirginiaDevel opment Office, who asssts
the Commission, maintainsthat the busy schedule of the Governor and the
geographic separation of membershindersthe Commission’sability to sched-
uleforma meetingsand establish aquorum. The membershipisshown previ-
oudly in Table 1. Currently, the Commission consistsof only eleven of the
required fifteen members. Vacancies on the Commission have not been prop-
erly filled, thereby making it difficult to gather the seven membersrequired to
constituteaquorum. The previoustwo meetingsdid have aquorum withthe
2001 meeting having eight membersin attendance, and the 2000 meeting hav-
ing 13. Inaddition, membersof the public and other representativeswithinter-
estsin the steel industry werein attendance at both meetings. Though the
Commission hasnot met since 2001, the Devel opment Office staff maintains
that members of the Commission arein close contact with one another and
retainaworking relationship.

The Commission’s previousaccomplishmentsareimportant, and the
L egidativeAuditor recommendscontinuation assuming the Commissonresumes
holding regular meetings. The LegidativeAuditor takesissuewith thelack of
meetings, and questionsthe necessity of the Commissionif meetingsarenot
goingtobeheld. Since meetingshavenot been held for ayear and ahalf, the
Commissionisessentially inexistencein nameonly. |If the Steel Advisory
Commission doesnot meet within thenext year, thelL egidativeAuditor
recommendsthesunset of the Commission.
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Code needs to be amended
to clarify membership.

SAC has not submitted a
report annually.
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Minor Corrections Are Necessary to Comply With the
Commission’s Statutory Requirements

Recent reorganization of the state college system has generated aneed
for revisions to the code with regards to the Commission’s membership.
According to the President of Steel Futuresinc., theWest VirginiaBoard of
Trusteesand the Board of Directors of the State College System have been
consolidated. West VirginiaCode §31-16-2(a) statesthat membership of the
Commission shall include one member from each of theserespective entities.
Therefore, the LegidativeAuditor recommendsthat the L egidature consider
amending thissection of the codeto clarify thistechnicality by either requiring
two membersfrom the consolidated Board, or by requiring only one member
and then adding arepresentative from another entity.

The Commission hasalsofailed to meet itsrequirement to submit an
annual report. However, the Commission has produced severa comprehensive
andinformativereportswhich have essentialy been biennia reports. Themost
recent report was published in late 2001.

Conclusion

TheL egidativeAuditor hasfoundthat theactivitiesof the Sted Advisory
Commission help to ensurethe survival of anindustry that isimportant to the
economicwell-being of the state of West Virginia. Specificaly, theindustry is
important to the economic well-being of severd citiesand communitiesinthe
state. Whenweighed against thefact that thereisno cost for the Commission’'s
operation, the benefitsto the state prevail. TheL egidativeAuditor finds
that the Sedl Advisory Commission should becontinued. However, certain
actionsare necessary to bring the Commission into compliancewith al of its
satutory requirements. Mostimportantly, the Commissi on needsto meet three
timesper year to ensurethat the Commissionisableto continueto implement
Itsstrategic planto maximizethe Sted Industry’schancesfor surviva and success.
The Commission hasnot meet since December 2001, which essentialy means
therehasbeen no activity for ayear and ahalf. Withthislack of activity, the
LegidativeAuditor questionsthenecessity of theCommisson. If theCommisson
doesnot meet within the next year, the Commission should sunset. Assuming
theactivity level of the Commission resumes, the Commission needsto publish
reports annually rather than biennially, in order to keep the Executive and
L egidativebranchesof stategovernmentinformed of itsactivities. Furthermore,
the Commission should take gppropriateaction to ensurethat proper membership
iIsmaintained.
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Recommendations

1 The Legidative Auditor recommendsthat the Seel Advisory
Commission be continued.

2. The Legidative Auditor recommendsthat the Seel Advisory
Commission take the necessary actions to ensure that the
Commission meets at least three times annually as required by
Code. If the Commission does not begin meeting within the next
year, the Legislature should sunset the Commission.

3. The Legidative Auditor recommendsthat the Seel Advisory
Commission provide an annual report to the Governor and the
Legislature, as required by code, rather than biennially asisthe
current practice.

4. The Legidative Auditor recommends that the Commission
take appropriate action to ensure that membership of the
Commission is properly maintained.

5. The Legidlative Auditor recommends that the Legislature
consider offering a technical amendment to 831-16-2 to clarify
member ship appointment in response to the consolidation of the
West Virginia Board of Trustees and the Board of Directors of the
Sate College System. The Legislature should also determine
whether two memberswill represent the consolidated entity or one
member will represent the Sate College System, and another
representative will be appointed from another entity.
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| ssue 2

Steel Futures Inc. has
assisted in securing
millions of dollars in
grants to benefit the steel
industry.

The West Virginia Seel Futures Program Carries Out the
Duties of the Steel Advisory Commission and Plays an In-
tegral Rolein Sustaining the State’'s Steel Industry.

I ssue Summary

West VirginiaCode 831-16-3(d) chargesthe Steel Advisory Com-
mission with theresponsibility to devel op aSteel Futures Program. 1n 1997,
theWest VirginiaSteel Advisory Commission created West VirginiaSteel Fu-
tureslnc., anonprofit 501(c)(3) corporation whichis the Stedl Futures Pro-
gram. The purposeof the Programistowork in conjunctionwiththe Commis-
sionto carry out itsplansand obj ectivesto support the state’ sstedl and value-
added stedl industries. ThelL egislativeAuditor hasfound that the Steel
FuturesProgram isthemost activeand integral component of the Stedl
Advisory Commission. Stedl Futuresinc. has secured millionsof dollarsin
grantsto benefit thested industry. Therefore, considering the Program’ s $80,000
annual budget, thereisagreat benefit to thested industry and state at aminimal
cost. However, therecent resignation of the President of Steel Futuresinc.,
the LegidativeAuditor hassome concernthat theactivitiesof the Programwill
be delayed or not continued. The Steel Advisory Commission needsto
actively pursueareplacement for the President of Steel Futuresinc.

Seel Futures Program Has Secured Grants for the West
Virginia Sted Industry

On behalf of theWest VirginiaSteel Advisory Commission (SAC),
West VirginiaSteel Futuresinc. hasinitiated and pursued the acquisition of
grantsto benefit steel and stedl-related industries. Following areseverd of the
grantsthat have been obtained with the assistance of Steel Futuresinc.:

. West VirginiaSted Futuresinc., in partnershipwith Oak Ridge
L abs, spearheaded effortsto securea$2.3 million grant from
the U.S. Department of Energy (DOE) for a three-year
program to research ways to improve the life and energy
efficiency of galvanizing lines. Fundswere matched 50/50 by
amost 20 participating companies. Thiswasthelargest grant
ever recelved by an Industries of the Future Program, whichis
acodition of industry and WV state government representa-
tives. According to the SAC’s 2001 annual report,
participants arehopeful that resultswill savetheindustry about
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Steel Futures Inc. assists
new businessesin locating
in WV.
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$46 million and an estimated 2 trillion BTUsin energy ayear.

. TheProgramwasinstrumental inobtaininga$25,000 grant
from Oak Ridge National Lab for Weirton Steel Corporation.
IMoniesobtained were used to andyzethe chemica compaosition
of iron oxideby-productsinan attempttoidentify aprofitable
commercia useasan aternativeto paying the current $30 per
tonfor disposal.

. TheProgramissupportingagrant solicitationinitiated inMarch
2003 for $500,000 for The Center for Advanced Infrastructure
and Industrial Materialsat WV U.

. TheProgram hasinitiated the SAC'sco-sponsoring of an Office
of Industrid Technology/Department of Energy solicitation grant
for Industrial Assessment and Best Practicesfor theHot-Dip
Coating Industry. The President of the Program laid the
groundwork for thissolicitation a the December 2002 Indudtries
of the Future Symposium.

. The Program hasrepresented the SAC in co-sponsoring a
cross-industry project and solicitation grant for Multi-functiona
Metalicand Refractory MoltenHandling Materids. Theproject
istoincludeother WV industriessuch asAluminumand Metal
Cadting.

Withtheacquisition of thesegrants, the L egidativeAuditor concludes
that the Steel Futures Program playsan integral rolein supporting the West
Virginiasted indudtry.

Seel Futures Program Works to Attract New Business to
West Virginia

West VirginiaSteel Futuresinc. hasbeeninvolved in assisting new
steel businessesto locatein West Virginia. In 1999, it was announced that
Okuno International would locateits new manufacturing operationinWayne
County, WV. The President of Steel Futures Inc. maintainsthat hewasin
regular contact with the businessowner to provide advice and assistance and
to educate the owner of the company on how to start up an operation in West
Virginia. Okuno’'sinitial investment in West Virginia was $4.1 million.
Theplant opened for businessin August of 2000 and plansto have 50 employ-
eesby theend of 2004 and 200 by 2010. The LegidativeAuditor wasunable
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The Program operates
from minimal appro-
priations from the Sate.

to determinewhether thiscompany would havelocated in West Virginiawith-
out the existence of the Steel Futures Program, although the adviceand assis-
tance given by the President was surely abeneficial serviceto the business
owner.

Seel Futures Program’s Benefits Outweigh the Cost

An annual appropriation is provided to the Steel Futures Program
through alineitem appropriation from the budget of the West VirginiaDevel-
opment Office. Over the past threeyears, appropriationsto the Steel Futures
Program have ranged between $72,713 and $80,000, and have been made as
paymentsto Steel Futuresinc. Tabletwo showstheannual appropriationsfor
the past threeyears. Thesearetheonly stateappropriationstothe Steel
Advisory Commission and Stedl FuturesProgram. The President isthe
soleemployee of the Steel Futuresinc. and hissalary ispaidfor through these
appropriated funds. Remaining moniesare used for the production of annual
reportsand program operations. Office spaceand secretarial support are pro-
vided by the Weirton law office of Spillman Thomasand Weirton Steel at no
charge.

Sted Futuresinc. hasassisted the stedl industry in securing millions of
dollarsin grantsat amaximum cost of only $80,000tothestate. Considering
the monetary savings and the possible jobsthat have been saved or created
withtheeffortsof Sted Futuresinc., theL egidativeAuditor findsthat the ben-
efitsgenerated by Steel Futuresinc. far outweigh theminimal cost to the state.

Table 2
Steel Futures Program
Appropriations

Fiscal Year Appropriation
2003 $72,713
2002 $77,600
2001 $80,000

Source: Legislative Auditor's Office Budget Division
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The Legislative Auditor
has concern with the
resignation of the
President of Steel Futures
especially since the
Development Officestaff is
inaccessible.
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The President of Seel Futures Inc. Has Resigned

According tothe Devel opment Office, the President and soleemployee
of West VirginiaSteel Futuresinc. resigned in April of 2003. However, the
former President hasagreed to actin avoluntary capacity to continueto pursue
current projectsuntil areplacement can be appointed. The Devel opment Of -
ficefurther maintainsthat theformer President isworkingwiththe SACtofind
areplacement; anissuethat will be discussed at the Commission’snext meeting
scheduled for June 2003.

Themanager of Business Retention & Expansionwithinthe Devel op-
ment Office actsasthe contact person for the Commission and Program, and
will continueto do so. Although, the L egidativeAuditor questionstheavailabil-
ity of the manager, since hewasinaccessible during thispreliminary perfor-
mancereview. Thisinaccessibility, combined with theresignation of the Pres-
dent of the Program, causesthe L egislative Auditor some concern that the
activitiesof the Program will be delayed or discontinued. ThelL egidative
Auditor recommendsthat the Steel Advisory Commission takeaction
to expeditethe processof appointing a new President of Steel Futures
Inc. so that the Program and Commission can continueto effectively
pursuecurrent projects, and toensurethat potential benefitstothein-
dustry arenot foregone.

Conclusion

The Sted FuturesProgramwhich operatesasWest VirginiaSted Futures
Inc.isthemogt activeandintegral component of the\West VirginiaSted Advisory
Commission. TheProgram carriesout the dutiesof the Commission and plays
akey rolein supporting the state’ ssteel industry. The Program has obtained
grantsto aid theindustry, and has advised and assi sted prospective business
that wishtolocateinthestate. TheLegidativeAuditor hasdetermined that the
continuation of the Steel Futures Program contributesto the success of the
Steel Advisory Commission and the overall success of the steel industry.
Therefore, itisimportant that the Steel Advisory Commissiontakethenecessary
steps to expedite the process of naming a replacement for the position of
President of Sted Futures|Inc. sothat the Program and Commission can continue
to seek grants, attract businesses, and pursue projectsfor the State’ seconomy.
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Recommendations

6. The Legislative Auditor recommendsthat the Seel Futures
Program, operating as Seel Futures Inc., be continued.

7. The Legidative Auditor recommendsthat the Seel Advisory
Commission and the West Virginia Devel opment Office take steps
to expedite the process of naming a new President to Steel Futures
Inc.
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Appendix A Transmittal L etter

WEST VIRGINIA LEGISLATURE

Performance Evaluation and Research Division

Building 1, Room W-314 D John Sylvia
1900 Kanawha Boulevard, East Director
Charleston, West Virginia 25305-0610
(304) 347-4890

(304) 347-4939 FAX

May 22, 2003

Jim Mosby

West Virginia Development Office
Building 6, Room 525

1900 Kanawha Blvd., East
Charleston, West Virginia 25305

Dear Mr. Mosby:

This is to transmit a draft copy of the Preliminary Performance Review of the Steel Advisory
Commission and Steel Futures Program. This report is scheduled to be presented at the Sunday,
June 8, 2003 interim meeting of the Joint Committee on Government Operations. Itis expected that
a representative from your agency be present at the meeting to orally respond to the report and
answer any questions the committee may have. If you would like to schedule an exit conference to
discuss any concerns you may have with the report between May 27® and May 30, please notify us.
We need your written response by noon on May 30, 2003 in order for it to be included in the final
report. If your agency intends to distribute additional material to committee members at the meeting,
please contact the House Government Organization staff at 340-3192 by Thursday, June 5, 2003 to
make arrangements.

We request that your personnel treat the draft report as confidential and that it not be
disclosed to anyone not affiliated with your agency. Thank you for your cooperation.

Sincerely,

W
J Sylvia

Joint Committee on Government and Finance
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Appendix B Agency Response

The Sed Advisory Commission
did not Provide an Agency
Response.
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