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years.  BRIM operates by the authority granted in Chapter 29, Article 12; Chapter 33, Article 
30; and Chapter 20, Article 5H of the West Virginia Code as amended, and the provisions of 
Executive Order 12-86.  The day-to-day operations of BRIM are managed by the executive 
director, who is responsible for the implementation of policies and procedures established by 
the Board members.  
 
BRIM is charged with providing insurance coverage to all state agencies.  Additionally, 
BRIM provides these services to cities, counties, and non-profit organizations throughout the 
State under the provisions of Senate Bill #3 (SB#3).  BRIM also provides a coal mine 
subsidence reinsurance program, which allows homeowners and businesses to obtain 
insurance coverage up to $75,000 for collapses and damage caused by underground coal 
mines.   
 
BRIM uses various means to cover its insureds.  Although BRIM is not indemnified by an 
insurance company, it contracts with an insurance company that is compensated for claims 
handling with a flat fee. The primary methods used by BRIM to fund claims payments results 
in a more stable and predictable funding of claims and claims related expenses, allowing for 
better cash management for the organization. 
 
Beginning in fiscal year 1996, liability claims were handled through a “Modified Paid Loss 
Retrospective” rating program, which required an up-front deposit to an insurance company.  
As losses occur, payments and reserves are established and charged against the deposit.  
When the amount of paid losses within a twelve-month period exceeds the amount of the 
deposit, a retrospective billing is produced and BRIM pays that additional amount to the 
insurance company. 
 
Beginning in fiscal year 2006, BRIM deposited monies with a financial institution, as trustee, 
to hold advance deposits in an escrow account for BRIM liability claims with loss dates after 
June 30, 2005.  The funds held in escrow, together with their earnings, will be used to fund 
the payment of the claims and claims adjustment expenses related to these liability claims.  
Periodically, monies are transferred from the escrow account to the insurance company 
administering these claims in order to reimburse the insurance company for payments that 
they have issued on these claims and claims adjustment expenses on BRIM’s behalf. 
 
Property losses are retained by BRIM up to $1 million.  Additionally, excess coverage is 
provided beyond the $1 million retention up to a limit of $400 million per occurrence.  This 
coverage provides reimbursement of loss at the stated or reported value less a $2,500 
deductible.  Under the mine subsidence program, participating insurers pay BRIM a 
reinsurance premium, which is equal to the gross premiums collected for mine subsidence 
coverage, less cancellations, less a 30% ceding commission. 
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BRIM currently insures approximately 160 state agencies, approximately 900 Senate Bill #3 
entities, plus provides mine subsidence reinsurance to approximately 15,000 home and 
business owners.  
 
Financial Highlights 
 
The financial statements of BRIM are prepared on the accrual basis of accounting in 
conformity with generally accepted accounting principles.  In 1993, the Governmental 
Accounting Standards Board (GASB) issued Statement No. 20, "Accounting and Financial 
Reporting for Proprietary Funds and Other Governmental Entities That Use Proprietary Fund 
Accounting."  BRIM elected to implement the provisions of this Statement beginning in 
fiscal year 1994.  As permitted by the Statement, BRIM has elected not to adopt Financial 
Accounting Standards Board (FASB) statements and interpretations issued after November 
30, 1989, unless the GASB specifically adopts such FASB statements or interpretations. 
 
Internal Accounting Structure and Budgetary Control 
 
As mentioned, BRIM reports and meets the requirements of an enterprise fund.  BRIM’s 
assets and liabilities are accounted for in a single fund. 
 
Internal controls have been put in place to ensure the assets and property of BRIM are 
protected from theft, loss or misuse and to provide adequate accounting data for preparing 
Generally Accepted Accounting Principles (GAAP) based financial statements.  
 
Internal controls are established to provide reasonable assurance that objectives are met.  
Additionally, the concept of reasonable assurance should recognize that the cost to administer 
the control should not exceed the benefits derived from the control. 
 
An annual budget is prepared prior to the start of each fiscal year for use as a management 
tool and for evaluating performance.  
 
 



West Virginia Board of Risk & Insurance Management                                                                                         2010 Annual Report 
 

 

4 

BRIM On-Line 
 
We invite you to visit BRIM’s website at http://www.state.wv.us/BRIM. The website is 
designed to inform the public about our program and to provide assistance to our 
customers.  One feature allows claimants to submit a claim electronically for faster 
processing and handling.  Detailed instructions on how to fill out a renewal questionnaire 
are also found on-line.  A variety of frequently asked questions on topics ranging from 
billing to underwriting can also be found on this site.  
 
 
 
 
 

 
 
 
 



West Virginia Board of Risk & Insurance Management                                                                                         2010 Annual Report 
 

 

5 

Results of Operations 
 
Below are audited results from operations of four most recent fiscal years ended June 30: 
  
 
      
                     2006                  2007                 2008     2009  
                                        (In thousands) 
 
Operating Revenues: 
    Premiums      $82,824    $80,248  $72,986             $62,427 
 
Less Excess Coverages       (4,145)      (6,151)    (6,394)    (5,944) 
 
Net Operating Revenues          78,679               74,097    66,592               56,483 
 
Operating Expenses: 
    Claims & Claims Adjustment      37,076      35,136    42,982    36,604 
 
    General Administrative                    4,180                  4,305      4,247       3,894 
 
Total Operating Expenses                  41,256      39,441     47,229    40,498 
 
Operating Income (Loss)                  37,423                34,656     19,363              15,985 
Non-Operating Revenues:  
    Interest Income, Appropriations                 6,894                18,047     10,572      7,343 
 
Net Income                         44,317                52,703     29,935    23,328 
 
Retained earnings   
  at beginning of year                          527                 44,844              97,547   127,630 
 

Change in accounting principle for   
 other post employment benefits -- --          148       -- 
Retained earnings  
  at end of year                  $44,844              $97,547         $127,630          $150,958  
 
 
BRIM has worked diligently for the past several years to maintain positive retained 
earnings and eliminate its unfunded liability. In 1995 the unfunded liability was $60 
million dollars. Favorable loss patterns and adequate funding enabled BRIM to achieve 
positive retained earnings in 1998, 1999, 2005, 2006, 2007, 2008 and 2009.  For the 
three years prior to 2005, BRIM had shown a deficit in retained earnings.  Several 
factors, including unanticipated losses, contributed to BRIM losing money for those 
years.  BRIM may occasionally experience some adverse loss development.  Premiums 
continue to be calculated on a basis consistent with exposure and loss trends.  It is also 
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important to note that BRIM has not received any state appropriations since 2005.   
BRIM will continue to closely monitor claims activity with our independent actuary and 
will bill premiums accordingly. Efforts are being undertaken to increase the emphasis on 
loss control by state agencies and Senate Bill #3 entities, including educational classes 
and seminars on sexual harassment, discrimination, liability deductibles, defensive 
driving classes, and personally meeting with Cabinet Secretaries to discuss loss histories 
of the agencies under their supervision.   
 
The chart below shows the net assets/deficiency for the past ten years. The years shown 
in red represent the unfunded liability and years in black represent positive retained 
earnings.   
 

 
 
West Virginia Patient Injury Compensation Fund 
 
House Bill 2122, signed into law on April 8, 2003, created a patient injury compensation 
fund study board “to study the feasibility of establishing a patient injury compensation 
fund to reimburse claimants in medical malpractice actions for any portion of economic 
damages awarded which are uncollectible due to statutory limitations on damage awards 
for trauma care and/or the elimination of joint and several liability of tortfeasor health 
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care providers and health care facilities.”  The fund would be administered and operated 
by BRIM.  Eligibility for reimbursement is based on the claimant’s inability, after 
exhausting all reasonable means available for recovering the award, to collect all or part 
of the economic damages awarded due to the caps. 
 
Through the combined efforts of the BRIM staff, Insurance Commissioner’s Office and 
West Virginia Hospital Association, the study was completed and a report was submitted 
to the Joint Committee on Government and Finance of the West Virginia Legislature on 
December 1, 2003, recommending that the fund be established.  On April 2, 2004, House 
Bill 4740 was signed into law, effective June 11, 2004.   During fiscal year 2005, BRIM 
began receiving the appropriated funds into this account. 
 
Audit 
 
BRIM is required by the Financial Accounting and Reporting Section (FARS) of the 
Department of Administration to have an annual independent audit.  The firm of Ernst & 
Young, LLP was selected to perform the audit for the fiscal year ended June 30, 2010.  The 
June 30, 2010 report will be available near the end of October 2010.  
 
Risk Management 
 
BRIM is charged with providing loss control and risk management services to all insured 
entities throughout the State.  BRIM accomplishes this task through a number of programs. 
All property insured by BRIM with a value of $1 million or more is inspected annually. 
Additionally, BRIM holds various seminars and training programs for its insureds throughout 
the year. Topics include boiler operation, employment practices, and general loss prevention.  
 
Cash Management 
 
BRIM’s cash and cash equivalents are managed by the Board of Treasury Investments 
according to the provisions of the Code of West Virginia.  BRIM management monitors cash 
balances on both a daily and a monthly basis. 
 
Certificate of Achievement for Excellence in Financial Reporting 
  
The West Virginia Board of Risk and Insurance Management’s Comprehensive Annual 
Financial Report for the year ended June 30, 2009, from which the information on page(s) 
one through eight have been drawn, was awarded the Certificate of Achievement for 
Excellence in Financial Reporting by the Government Finance Officers Association of the 
United States and Canada (GFOA).  The Certificate of Achievement is the highest form of 
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recognition for excellence in state and local government financial reporting.  In order to be 
awarded a Certificate of Achievement, a government must publish an easily readable and 
efficiently organized comprehensive annual financial report.  This report must satisfy both 
generally accepted accounting principles and applicable legal requirements.   
 
A Certificate of Achievement is valid for a period of one year only.  We believe that our 
current comprehensive annual financial report continues to meet the Certificate of 
Achievement Program’s requirements and we are submitting it to the GFOA to determine its 
eligibility for another certificate. 
 
Comprehensive Annual Financial Report 
 
Since June 30, 1995, BRIM has issued a Comprehensive Annual Financial Report (CAFR). 
This report contains an introductory section, a financial section and a statistical section.  The 
financial section will contain audited data for June 30, 2010.  The CAFR for fiscal year 2010 
will be issued before December 31, 2010.  A copy of this report will be sent to the 
Governor’s Office upon completion.  
 
Acknowledgments 
 
This report would not be possible without the assistance of the BRIM staff and the support of 
the Board members.  
 
Sincerely,  
 
 
 
Charles E. Jones, Jr. 
Executive Director 
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State Listing of Coverages in Effect for Fiscal Year 2010 
 

LIABILITY      LIMIT OF LIABILITY    
  
1. Automobile Liability     $  1,000,000 per occurrence  

Policy No. RMCA 093-61-78    
Company: AIG Insurance  

 
2. General Liability      $  1,000,000 per occurrence 

Policy No.  RMGL 093-63-76     
Company: AIG Insurance  
 

3. Aircraft Liability       $  1,000,000 per occurrence 
Policy No. AV 3380 147-07     
Company: AIG Insurance  

 
4. Excess Liability-Bd. of Education     

Policy No. NXG358846K     $  2,000,000 per occurrence  
 Company: General Star National      or claim 

 
Excess Liability-Bd. of Education 
Company:  National Casualty Company   $ 3,000,000 per occurrence 
Policy No. XL00018068      or claim 

 
PROPERTY       LIMIT OF LIABILITY  

 
1. Blanket Property       $  25,000,000 primary layer  

Policy No. FS D3586782A 007    $    1,000,000 deductible 
Company: Westchester    

 
Policy No. NHD 363338     $ 175,000,000 excess of  
Company: RSUI                25,000,000  
 
Policy No. CICA 2903     $   75,000,000 excess of 
Commonwealth Insurance Company                  200,000,000 
     of America        
 
Policy No.: MAF733355-09    $ 125,000,000 in excess of 
Company:  Axis       275,000,000  
 
Policy No. I20644904-007     $             10,000,000 flood with  
Company: Westchester        $    1,000,000 deductible  

 
2. Boiler and Machinery     $    5,000,000 per equipment covered 

Policy No. 76426824       excess of 1,000,000 
Company: Chubb  

 
3. Public Insurance       Variable amounts as set by Statute  

Official Position  
Schedule Bond  
Bond No. 104511294 

 Company: Travelers 
 
Source:  Information compiled from the West Virginia Board of Risk and Insurance Management’s internal data. 
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Top 10 State Agency Premiums for Fiscal Year 2009 

   

 1 West Virginia State Police  $5,606,195   

 2 West Virginia University 5,510,800   

 3 Division of Highways  4,901,858   

 4 Department of Health & Human Resources 4,118,442   

 5 Marshall University  2,065,082   

 6 Corrections Division  915,292   

 7 Regional Jail and Correctional Facility Authority  518,471   

 8 West Virginia State Parks 517,694   

 9 Division of Environmental Protection 467,514   

 10 Department of Natural Resources 448,135   

         Total Top Ten   $25,069,483   

      

  Total State Premium Billing for 2009  $31,836,818  

  % of top 10 in relation to all state agency billings 78.74%   

      

  Top 20 SB 3 Premiums for Fiscal Year 2009    

 1 Kanawha County Board of Education      $1,970,276   

 2 West Virginia University Medical Corporation 856,612   

 3 Raleigh County Board of Education 692,570   

 4 Berkeley County Board of Education  655,411   

 5 Mercer County Board of Education  556,912   

 6 Wayne County Board of Education  515,508   

 7 Harrison County Board of Education 488,985   

 8 Putnam County Board of Education 453,329   

 9 Cabell County Board of Education 433,652   

 10 Wood County Board of Education  431,907   

 11 Monongalia County Board of Education  419,191   

 12 City of St. Albans 414,041   

 13 Marion County Board of Education  411,022   

 14 University Physicians and Surgeons 349,469   

 15 Raleigh County Commission 347,094   

 16 Jefferson County Commission  346,598   

 17 Logan County Board of Education  337,336   

 18 Fayette County Board of Education 334,965   

 19 McDowell County Board of Education   314,264   

 20 Jefferson County Board of Education  310,563   

          Total Top Twenty  $10,639,705   

      

  Total SB 3 Premium Billing for 2009  $32,006,266  

  % of top 20 in relation to total SB 3 billings 33.24%   
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Mine Subsidence
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Fiscal Year State Agencies Senate Bill 3 Mine Subsidence House Bill 
601 

2000 $ 20,373 $ 20,597 $ 1,434 - 
2001 $ 23,241 $ 20,951 $ 1,414 - 
2002 $ 22,840 $ 21,922 $ 1,505 $ 2,426 
2003 $ 26,915 $ 27,198 $ 1,528 $ 20,847 
2004 $ 36,203 $ 35,793 $ 1,551 $ 35,721 
2005 $ 46,465 $ 40,952 $ 1,595 $ 18 
2006 $ 40,252 $ 40,920 $ 1,652 - 
2007 $ 39,091 $ 39,481 $ 1,676 - 
2008 $ 36,259 $ 34,875 $ 1,852 - 
2009 $ 31,596 $ 28,902 $ 1,929 - 

  
 
The chart above shows premiums by line of business for the past ten fiscal years, expressed 
in thousands of dollars.  This chart illustrates a downward trend of premiums for State 
Agencies and Senate Bill 3 customers since 2005.  
 
Source:  BRIM’s internal financial statements. 
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Source:  Information compiled from the West Virginia Board of Risk and Insurance 
Management’s internal data. 

 
 
 
  
   
 
 
 
 

  



     
 
 
 

 
 

 
 

 
 
 
 

 AGENDA 
BOARD MEETING 

OF THE   
WEST VIRGINIA BOARD OF RISK AND  

INSURANCE MANAGEMENT 
 

May 25, 2010 
 
 
Chairman Lukens    Call to Order 
      
 
Chairman Lukens    Approval of Board Minutes 
      February 23, 2010 
 
Charles E. Jones, Jr.   Executive Director’s Report 
Executive Director  
 
Stephen W. Schumacher, CPA  Financial Report 
Chief Financial Officer   P-Card Report 
 
Robert A. Fisher 
Deputy Director/Claim Manager  Loss Control Report 
 
 
 

UNFINISHED BUSINESS 
 
 

NEW BUSINESS 
      

 
ADJOURNMENT 

 



 
 
 
 
 
 
 
 
 
 
 

MINUTES OF THE MEETING 
OF THE  

WEST VIRGINIA BOARD OF RISK AND INSURANCE MANAGEMENT 
 

May 25, 2010 
 
           
BOARD   John R. Lukens, Chairman 
MEMBERS: Bruce Martin, Vice Chairman 
    Martin J. Glasser, Member 
     
BRIM PERSONNEL: Charles E. Jones, Jr., Executive Director  
 Stephen W. Schumacher, CPA, CFO 
 Robert Fisher, Deputy Director/Claim Manager   
 Jerry Gladwell, Underwriting Manager   
 Jeremy Wolfe, Loss Control Manager  
 Chuck Mozingo, Assistant Claim Manager 
 Melody Duke, Controller  
 Charles “Blaine” Nelson, Deputy Underwriting Manager 
 Carl Baldwin, Loss Control Specialist   
 Steve Fowler, BRIM Counsel 
    Linda Dexter, Recording Secretary 
 
BRIM PROGRAM   Charles Waugh, Chartis 
REPRESENTATIVES: Joanna Valleau, Chartis 
     Harry “Skip” Morris, Wells Fargo 
     
GUESTS:   Sandy Price, WVU Health Sciences Center 
    Lindsay Paulin, WVU Health Sciences Center 
    Michael J. Gansor, WVU Risk Management 
    Tracy Smith, Marshall University  
    Tom Sauvageot, WV Investment Management Board  

    
CALL TO ORDER 
 
 The meeting of the West Virginia Board of Risk and Insurance Management was 

called to order by Chairman Lukens at 1:07 p.m. on Tuesday, May 25, 2010, at 90 

MacCorkle Avenue, SW, Suite 203, South Charleston, West Virginia.   
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APPROVAL OF MINUTES 

 Mr. Glasser moved the approval of the minutes of the February 23, 2010 Board 

Meeting.  The motion was seconded by Mr. Martin.  There being no discussion, a vote 

was taken and the MOTION ADOPTED.  

 
REPORTS 

 The monthly report of the Executive Director was received and filed, a copy of  
 
which is attached and made a part of the record.   

 Mr. Schumacher thereafter presented the Chief Financial Officer's Report.  The  

unaudited balance sheet as of March 31, 2010, the unaudited income statement for the 

three months ending March 31, 2010, and the line of business statements (Total State, 

Total SB3, Mine Subsidence and BRIM HB 601) for the same periods were received 

and filed, copies of which are attached and made a part of the record.  

  A CD containing copies of the January, February and March 2010 purchasing 

card invoices was distributed to each Board member.  The Chairman signed the 

acknowledgement form for the October, November and December 2009 billing.  The 

acknowledgement form was retained by the Finance Department. 

 The Loss Control Report of the Deputy Director/Claim Manager was received  

and filed, a copy of which is attached and made a part of the record. 

 
UNFINISHED BUSINESS 

There was no unfinished business. 

 
NEW BUSINESS 
 
There was no new business.   
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ADJOURNMENT 
 
There being nothing further, the meeting adjourned at 1: 43 p.m. 

 

_________________________________ _______________________ 
         Board Chairman                    Date 



   

 
 

 
 
 
 
 
 

Executive Director’s Report 
 

May 25, 2010 
 

 
A. Significant Events  

  
1. Fraudulent Claim against the Office of the Auditor (OA).  Funds meant for two 

vendors who had done work for the Office of the Insurance Commissioner (OIC) 
and for Department of Health and Human Resources (DHHR) were diverted to a 
third party when fraudulent information was given to the Office of the Auditor. 
BRIM paid its portion of the claim to OIC and DHHR and turned the claim over to 
the Office of the Attorney General (OAG) for their review and disposition and to 
protect the interests of BRIM. 
 

      I met with personnel from the OA and OAG on March 3, 2010.  To date, suit has  
      not been filed, but the OAG is still considering its and BRIM’s options. 
  

2. The Casualty Insurance Program with Chartis was renewed for another five year 
    time frame (one year contract renewable four times).  See the attached cost 

spreadsheet. 
 
3. Negotiated reduction of fees for management of Trust Account with Bank of     
    New York. 
 
4. Upcoming quotation from General Star for Excess Liability for County Boards of 
    Education – meeting with GenStar on 3/10. 
 

    5. Upcoming quotation from Wells Fargo property insurance carrier - meeting on 
3/30. 

 
6. Appraising all state agency properties to maintain insurance to value. 
 
7. Project to appraise County Boards of Education properties for insurance to value 
 3/25 – AIG v. CNA discussion. 
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B.  Marshall University/WVU Medical Malpractice Deductible Program         
      
   As of April 30, 2010, Marshall has deposited $2,494,661.38 into the escrow  
     account.  The year-to-date cumulative interest totals $117,577.97.   There have  
     been 26 disbursements totaling $785,540.56 made during fiscal year 2010 thus  
     far. 
 
 As of April 30, 2010, a total of $6,664,195.54 has been transferred or  
    deposited into WVU's escrow account.  The year-to-date cumulative interest  
    totals $118,396.27.  There have been 76 disbursements totaling $847,921.74  
    made during fiscal year 2010 thus far. 
 

C.  Litigation 
  
 The May 2010 report from Chartis for the period ending April 30, 2010  
      reveals that in April, one case was tried to verdict.  Year-to-date, three cases 
 were tried to defense verdicts. 
 
      New lawsuits have decreased 37.4% over year-to-date 2009; closed lawsuits have  
      decreased 9.9%, and pending lawsuits have decreased 6.1%.  
 
D.  Legislative Issues 
 
      1.  House Bill 4033 established a Fleet Management Office within the Department of  
  Administration (DOA) and authorized the DOA Secretary to promulgate  
    emergency rules.  As a result of this action, Title 148 Legislative Rule, Series 3  
 – State Owned Vehicles, was adopted, effective May 1, 2010.  The major  
 changes in the law include: 

 
  a.   Prohibit the use of hand-held cell phones and text messaging; 
     b.   Make the operator of state vehicles personally responsible for payment 
      of citations and fines; 
     c.   Eliminate the accident review committee and make agencies responsible 
      for disciplinary actions against employees as a result of accidents; 
     d.   Make agencies responsible for monitoring their employees’ driving 
      records; and 
     e.   Remove the commuting value language contained in the old rules 
      in order to clarify that all employees must abide by the IRS commuting 
      value guidelines. 
 
 2. HB 4615; SB 644 - Authorizes political subdivisions the ability to establish risk  
   pools to insure their workers' compensation risks – passed March 12, 2010  
   and is in effect at time of passage. 
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      3. HB 4657; SB 666 - Designating the Insurance Commissioner with the    
   responsibility to manage Workers’ Compensation risks for state agencies.  This  
   legislation did not pass.  As it now stands, state agencies and other  
   governmental agencies, i.e., Boards of Education, County Commissions and  
   Volunteer Fire Departments, can go out to the market for Workers Compen- 
   sation coverage as they are not required to obtain Workers Compensation  
   coverage from BrickStreet.  BrickStreet still must provide coverage if requested  
   until June 30, 2011. 

         
 E. BRIM Projects 
 
     1. Loss Control Recognition Program – program geared at rewarding insureds for  
         practicing good risk management and preventing losses.  
 
     2. Business Continuity Plan (BCP) – The DOA COOP team members have started  
  pre-planning for a Continuity of Operations Plan for The Governor’s Office.  
  
F.  MISC. 
 
     1.  STRIMA Executive Committee Meeting – 4/6-9/10 in Nashville, TN   
 
     2.  Meeting on 4/23 with the Governor’s staff members, Cabinet Secretary of  
 Revenue, the Insurance Commissioner, and the DOA General Counsel regarding  
 Workers’ Compensation Coverage for State Employees. 
 
     3.  The Board of Education Excess Liability Insurance Request for Proposal was 
 finalized on 5/12/10.  Charleston Newspapers published a notice in the 5/17 
 Legal Ads publicizing the RFP and directing interested parties to our website 
 for information.  Responses are due by June 14, 2010. 
 
     4.  Aviation Insurance – coverage per occurrence increased from $1,000,000 to  
 $10,000,000 provided through our aviation carrier, National Union.  
 
    5.  Public Risk Insurance Management Association (PRIMA) Annual Conference               
         scheduled for June 6-9, 2010 in Orlando, Florida.  Steve and I will be attending.  
 
                  Respectfully submitted, 
 

 Charles E. Jones, Jr.       
 Executive Director  

CEJ:lld 

Attachment 
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Chief Financial Officer’s Report 

May 25, 2010 
 

A.  P Card Report 
 CD copies contain the supporting detail for P card purchases for the months of January, 

February and March 2010.  These totals are: 
 

January   $46,980.12 
February  $49,471.94 
March   $42,779.65 

 
B.  Interim Financials – 3/31/10 

 BRIM’s overall financial position thru March continued to improve with investments 
contributing $20.1 million to the current year earnings for the nine months ending 
3/31/10.  Operating income for the first nine months of FY’10 is $3.0 million vs. $3.9 
million for the same period for FY’09.  

 Claims Expense thru March reflects the actual claims payments made for the first nine 
months of the fiscal year as well as a $6.9 million overall decrease in the estimated 
outstanding claims reserves since June 30, 2009. 

 
C.  FY’11 Premiums 

 The rates for FY’11 have been finalized for both the State and SB3 programs.  Overall, 
the average FY ’11 premium rates are down 10% vs. FY ’10.  While a small percentage 
of insureds may see an increase, most will see a decrease in their overall premium for 
FY’11. 

 
D.  AIG/Chartis Update 

 American International Group Inc. (AIG) reported a first-quarter profit of $1.45 billion.  
This was a turnaround from last year’s first-quarter loss of $4.35 billion. First-quarter 
continuing insurance operations reported net income of $2.22 billion, up from $908 
million for the same period last year.  The increase was the result of improvements in 
investments. 

 Net premiums earned by Chartis and other AIG property and casualty businesses fell 
about 8 percent, or $631 million, to $7.64 billion. Income before net realized capital gains 
grew 24 percent, or $169 million, to $879 million. 

 Proceeds from the pending sale of two of AIG’s life insurance companies, American 
Assurance Company Ltd and American Life Insurance Company, will be used to pay 
down its loan obligations to the Federal Reserve Bank of New York that resulted from 
the aid the New York Fed provided to AIG during the 2008 financial crisis. 
 



2010 2009

ASSETS
  Short Term Assets
     Cash and Equivalents 26,679$                25,151$                  
     Advance Deposit with Carrier/Trustee 179,326                183,861                  
     Receivables - Net 983                       611                         
     Prepaid Insurance 1,564                    1,534                      
  Total Short Term Assets         208,552                211,157                  

  Long Term Assets
     Investments 121,374                93,994                    
  Total Long Term Assets 121,374                93,994                    

TOTAL ASSETS 329,926              305,151                 

LIABILITIES
  Short Term Liabilities
     Accounts payable 1,323                    1,032                      
     Claims Payable 207                       297                         
     OPEB Liability -                        35                           
     Agents Commissions Payable 945                       1,216                      
     Unearned Revenue 7,474                    8,043                      
     Current Estimated Claim Reserve 42,204                  51,597                    
  Total Short Term Liabilities 52,153                  62,220                    

  Long Term Liabilities
     Compensated Absences 58                         52                           
     Estimated Noncurrent Claim Reserve 103,618                114,040                  
  Total Long Term Liabilities 103,676                114,092                  

TOTAL LIABILITIES 155,829                176,312                  

Prior Year Net Assets 150,958                127,630                  
Current Year Earnings/Prior Year Earnings (Loss) 23,139                  1,209                      
TOTAL NET ASSETS 174,097                128,839                  

TOTAL LIABILITIES AND RETAINED EARNINGS 329,926$             305,151$               

March 31

West Virginia Board of Risk and Insurance Management
UNAUDITED BALANCE SHEET

(in thousands)

8/31/2010
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2010 2009

Operating Revenues
     Premium Revenues 43,814$                         47,195$                     
     Less - Excess Insurance (4,692)                            (4,602)                        
  Total Operating Revenues 39,122                           42,593                       

Operating Expenses
     Claims Expense 27,656                           30,754                       
     Property & MS Claims Expense 5,557                             4,717                         
     Personal Services 951                                970                            
     General & Administrative Expense 1,958                             2,220                         
  Total Operating Expenses 36,122                           38,661                       

    Operating Income 3,000                             3,932                         

Nonoperating Revenues
     Court Fees 26                                  23                              
     Investment Income 20,113                           (2,746)                        
  Total Nonoperating Revenues 20,139                           (2,723)                        

Net Income 23,139                         1,209                        

(in thousands)

March 31

West Virginia Board of Risk and Insurance Management
UNAUDITED INCOME STATEMENT

For the nine months ending 

8/31/2010
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 West Virginia Board of Risk and Insurance Management

Unaudited Income Statement
   for the nine months ending March 31, 2010

     (in thousands)

Total Total Mine BRIM
State SB3 Subsidence HB 601 Total

Operating Revenues
     Premium Revenues 21,278$            20,977$          1,559$               -$              43,814$           
     Less:  Excess Insurance (1,704)$             (2,988)$           -$                   -$              (4,692)$             
          Total Operating Revenues 19,574$            17,989$          1,559$               -$              39,122$           

Operating Expenses
     Claims Expense 18,559              9,058              39                      -                27,656              
     Property & MS Claims Expense 2,680                2,350              527                    -                5,557               
     Personal Services 462                   456                 33                      -                951                  
     General and Administrative Expense 588                   1,356              12                      2                   1,958               
         Total Operating Expenses 22,289              13,220            611                    2                   36,122             

Operating Income (Loss) (2,715)               4,769              948                    (2)                 3,000               

Nonoperating Revenues
     Interest Income 11,519              5,164              3,425                 5                   20,113             
     Court Fees -                    -                  -                     26                 26                    
         Total Nonoperating Revenue 11,519              5,164              3,425                 31                 20,139             

     Net Income 8,804$             9,933$           4,373$               29$              23,139$          



West Virginia Board of Risk and Insurance Management
            UNAUDITED BALANCE SHEET

March 31, 2010
(in thousands)

Total Total Mine BRIM
State SB3 Subsidence HB 601 Total

Assets
Short Term Assets
     Cash and Equivalents 6,404$              6,581$             8,407$               5,287$          26,679$            
     Deposits Held by Carrier/Trustee 92,291              87,035             -                     -                179,326$          
     Receivables - Net 578                   33                    372                    -                983$                 
     Prepaid Insurance 568                   996                  -                     -                1,564$              
Total Short Term Assets 99,841              94,645             8,779                 5,287            208,552            

Long Term Assets
     Investments 71,886              23,421             26,067               -                121,374            
Total Long Term Assets 71,886              23,421             26,067               -                121,374            

          Total Assets 171,727$         118,066$        34,846$            5,287$         329,926$         

Liabilities
Short Term Liabilities
     Accounts payable 466                   830                  27                      -                1,323                
     OPEB Liability -                    -                  -                     -                -                   
     Claims Payable 52                     148                  7                        -                207                   
     Agents Commissions Payable -                    945                  -                     -                945                   
     Unearned Revenue -                    6,769               705                    -                7,474                
     Current Claim Reserve 24,026              17,394             784                    -                42,204              
Total Short Term Liabilities 24,544              26,086             1,523                 -                52,153              

Long Term Liabilities
     Compensated Absences 38                     19                    1                        -                58                     
     Claim Reserve IBNR 56,989              46,346             247                    36                 103,618            
Total Long Term Liabilities 57,027              46,365             248                    36                 103,676            

          Total Liabilities 81,571              72,451             1,771                 36                 155,829            
 
Prior Year Net Assets 81,352              35,682             28,702               5,222            150,958            
Current Year Earnings 8,804                9,933               4,373                 29                 23,139              
   Total Net Assets 90,156              45,615             33,075               5,251            174,097            

Total Liabilities and Retained Earnings (Deficiency) 171,727$         118,066$        34,846$            5,287$         329,926$         







   
 
 
 

 
 

 
 

 
 

AGENDA 
BOARD MEETING 

OF THE   
WEST VIRGINIA BOARD OF RISK AND  

INSURANCE MANAGEMENT 
 

February 23, 2010 
 
 
Chairman Lukens    Call to Order 
      
 
Chairman Lukens    Approval of Board Minutes 
      November 17, 2009 
 
Chairman Lukens    Executive Session – WV Code §6-9A-4(b)(6) 

 
Chairman Lukens    Return to Open Session 
       
Charles E. Jones, Jr.   Executive Director’s Report 
Executive Director  
 
Stephen W. Schumacher, CPA  Financial Report 
Chief Financial Officer   P-Card Report 
 
Robert A. Fisher 
Deputy Director/Claim Manager  Loss Control Report 
 
 
 

UNFINISHED BUSINESS 
 
 

NEW BUSINESS 
      

 
ADJOURNMENT 

 



 
 
 
 
 
 
 
 
 

MINUTES OF THE MEETING 
OF THE  

WEST VIRGINIA BOARD OF RISK AND INSURANCE MANAGEMENT 
 

February 23, 2010 
 
           
BOARD   John R. Lukens, Chairman 
MEMBERS: Bruce Martin, Vice Chairman 
    Martin J. Glasser, Member 
     
BRIM PERSONNEL: Charles E. Jones, Jr., Executive Director  
 Stephen W. Schumacher, CPA, CFO 
 Robert Fisher, Deputy Director/Claim Manager   
 Jerry Gladwell, Underwriting Manager   
 Jeremy Wolfe, Loss Control Manager  
 Chuck Mozingo, Assistant Claim Manager 
 Melody Duke, Controller  
 Charles “Blaine” Nelson, Deputy Underwriting Manager 
 Jill Farrar-Brown, Loss Control Specialist 
 Carl Baldwin, Loss Control Specialist   
 Steve Fowler, BRIM Counsel 
    Linda Dexter, Recording Secretary 
 
INSURANCE 
COMMISSION 
REPRESENTATIVES: Bill Kenny, Deputy Insurance Commissioner 
 
BRIM PROGRAM   Charles Waugh, Chartis 
REPRESENTATIVES: Joanna Valleau, Chartis 
     Harry “Skip” Morris, Wells Fargo 
     
GUESTS:   Ed Phillips, WVU Health Sciences Center 
    Michael J. Gansor, WVU Risk Management 
    Beth Hammers, Marshall University SOM 
    Brian Carrico, Marshall University 
    Tracy Smith, Marshall University     
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CALL TO ORDER 
 
 The meeting of the West Virginia Board of Risk and Insurance Management was 

called to order by Chairman Lukens at 1:09 p.m. on Tuesday, February 23, 2010, at 90 

MacCorkle Avenue, SW, Suite 203, South Charleston, West Virginia.   

 
APPROVAL OF MINUTES 

 Mr. Martin moved the approval of the minutes of the November 17, 2009 Board 

Meeting.  The motion was seconded by Mr. Glasser.  There being no discussion, a vote 

was taken and the MOTION ADOPTED. 

 
EXECUTIVE SESSION 

 Chairman Lukens stated that in accordance with West Virginia Code § 6-9A-

4(b)(6), the BRIM Board would vote to go into Executive Session.  A MOTION was 

made by Mr. Glasser and seconded by Mr. Martin to convene into Executive Session.  

There being no discussion, a vote was taken and the MOTION ADOPTED. 

 The meeting recessed at 1:10 p.m. and returned to open session at 1:32 p.m. 
 

OPEN SESSION 

 Chairman Lukens stated that while the Board was meeting in executive session 

(that the purpose of the executive session was to) – it discussed a certain item and has 

delegated the responsibility for handling that item to counsel with specific instructions. 

 
REPORTS 

 The monthly report of the Executive Director was received and filed, a copy of  
 
which is attached and made a part of the record.  One of the major issues for discussion 

contained in Mr. Jones’ report was the Consolidation of Information Technology 
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Personnel.   He explained that although he usually didn’t discuss personnel issues at 

Board meetings, he did want the Board to be aware of the consolidation effort and how 

it could affect BRIM.  The Office of Technology (OT) is working toward consolidating all 

of the Information Technology (IT) people in state government.  BRIM has an IT 

Manager on staff, John Fernatt, and the consolidation would require him to report to 

someone else other than the Executive Director.   

 Mr. Jones further stated that Mr. Fernatt does have other duties besides being 

the IT Manager here.  He has also been a claim representative for the last five years.  

He is the liaison between BRIM and other agencies and the Department of 

Administration with regard to disaster recovery and continuity of operations.  From that 

perspective, BRIM’s loss of Mr. Fernatt on a permanent basis would be detrimental to 

the program.  Therefore, Mr. Jones is requesting that the Board  allow him to approach 

Secretary Ferguson with the recommendation that a reclassification of Mr. Fernatt’s 

duties be made, which would be more in line with his overall (not strictly IT-related) 

duties at BRIM, as opposed to him going directly to OT and coming back to BRIM 

sporadically as an OT employee.  Mr. Jones thereafter made a final appeal to the Board 

for their support of his position as Executive Director and for them to endorse his 

recommendation for reclassification of Mr. Fernatt’s job duties. 

 Mr. Martin thereafter moved that the Executive Director request approval from 

the Secretary of the Department of Administration to reclassify the BRIM Information  

Technology Manager with a classification more befitting the duties performed at BRIM.  

Mr. Glasser seconded the motion.  After a brief discussion, a vote was taken and the 

MOTION ADOPTED. 

 Mr. Jones continued with his report and subsequently closed by soliciting  
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questions from the Board, to which there were none. 

 Mr. Schumacher thereafter presented the Chief Financial Officer's Report.  The  

unaudited balance sheet as of September 30, 2009, the unaudited income statement for 

the three months ending September 30, 2009, and the line of business statements 

(Total State, Total SB3, Mine Subsidence and BRIM HB 601) for the same periods were 

received and filed, copies of which are attached and made a part of the record.  

  A CD containing copies of the August/September 2009 purchasing card invoices 

was distributed to each Board member.  The Chairman signed the acknowledgement 

form for the May, June and July 2009 billing.  The acknowledgement form was retained 

by the Finance Department. 

 The Loss Control Report, presented by Jeremy Wolfe, Loss Control Manager, 

was thereafter received and filed, a copy of which is attached and made a part of the 

record. 

UNFINISHED BUSINESS 

There was no unfinished business. 

 
NEW BUSINESS 

 
There was no new business.   
 
 
ADJOURNMENT 
 
There being nothing further, the meeting adjourned at 2:03 p.m. 

 

_________________________________ _______________________ 
         Board Chairman                    Date 



   

 
 

 
 
 
 
 

Executive Director’s Report 
 

February 23, 2010 
 

 
A. Significant Issues 
  
 1.  Fraudulent Claim against the Office of the Auditor 

2.  Consolidation of Information Technology  personnel 
3.  Renewal of Casualty Insurance Program with Chartis 
4.  Negotiated reduction of  fees for management of Trust Account with Bank of     
     New York 
5.  Upcoming quotation from General Star for Excess Liability for County Boards of 
     Education 
6.  Upcoming quotation from Wells Fargo property insurance carrier 
7.  Appraising all state agency properties to maintain insurance to value 
8.  Project to appraise County Boards of Education properties for insurance to value 

 
 
B.  Marshall University/WVU Medical Malpractice Deductible Program         
       
   As of February 11, 2010, Marshall has deposited $2,007,661.38 into the escrow  
     account.  The year-to-date cumulative interest totals $117,102.30.   There have  
     been 25 disbursements totaling $767,002.25 made during fiscal year 2010 thus  
     far. 
 
 As of January 31, 2010, a total of $5,984,188.82 has been transferred or  
    deposited into WVU's escrow account.  The year-to-date cumulative interest  
    totals $117,478.74.  There have been 76 disbursements totaling $847,921.74  
    made during fiscal year 2010 thus far. 
 

C.   Litigation 
  
 The February 2010 report from Chartis for the period ending January 31, 2010  
       reveals that in January, no cases were tried to verdict. 
 
       New lawsuits have increased 12.1% over year-to-date 2009; closed lawsuits have  
       decreased 18%, and pending lawsuits have decreased 4.7%.  
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D.    Proposed Legislation 
 
 1.  HB 4033 -  Authorizing the establishment of the Fleet Management Office  
             within the Department of Administration; Authorizing the Secretary DOA to  
             promulgate emergency rules to administer same. 
 

        a.  State employees routinely taking state vehicles home 
        b.  Absence of progressive discipline policy for employees responsible for at-           
             fault accidents 
 

        2.  HB 4611 - Abolishing Joint Liability ; establishing principle of comparative fault 
   
        3.  HB 4615; SB 644 -  Authorizing political subdivisions to establish risk pools to  
             insure their workers' compensation risks 
 
        4.  HB 4657; SB 666 - Designating the Insurance Commissioner to manage  
             Workers’ Compensation risks for state agencies 

         
E.    BRIM Projects 
 
        1.  Loss Control – A risk management seminar will be held on March 4, 2010 at  
             West Virginia State University.  This seminar is designed to educate and inform  
             the attendees of the causes and costs of property and casualty insurance  
             claims, as well as what measures management can take to control insurance  
             loss. 
.  
      Loss Control Recognition Program – program geared at rewarding insureds for  
             practicing good risk management and preventing losses.  
 
        2.  Business Continuity Plan (BCP) – This is an ongoing task.  In December 2009,  
             John Fernatt became certified in disaster recovery after completion of classes  
             and an exam in Orlando, FL.  
  
                    Respectfully submitted, 
 

 Charles E. Jones, Jr.       
 Executive Director  

CEJ:lld 
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Chief Financial Officer’s Report 

February 23, 2010 
 

A.  P Card Report 
 CD copies contain the supporting detail for P card purchases for the months 

of November and December 2008 and January 2009. These totals are: 
 

October   $55,351.86 
November  $59,547.02 
December  $50,541.57 

 
B.  Interim Financials – 12/31/09 

 BRIM’s overall financial position thru December shows fiscal year to date net 
income of $15.5 million, driven by less volatile markets resulting in improved 
investment earnings for the first six months.  This compares to a net loss of 
$6.1 million for FY’09, with the loss last year being driven by the uncertainty in 
the financial markets last year.  

 Premium Revenue thru December reflects the premiums earned for the first 
six months of FY’10. 

 Claims Expense thru December reflects the actual claims payments made for 
the first six months of the fiscal year as well as a $6.2 million overall decrease 
in the estimated outstanding claims reserves since June 30, 2009.   

 
C.  AIG/Chartis Update 
 

 On December 1, 2009 AIG reduced the debt it owed to the FRBNY by $25 
billion in exchange for the FRBNY’s acquisition of preferred equity interests in 
certain newly formed subsidiaries. The $25 billion debt reduction decreased 
AIG’s outstanding principal balance under the FRBNY credit facility. 

 AIG President and Chief Executive Officer Robert H. Benmosche announced, 
in February, 2010, the appointment of seven executives to key positions within 
AIG. This included the appointment of Peter D. Hancock, a former executive 
at J.P. Morgan, as AIG’s Executive Vice President, Finance, Risk, and 
Investments. These announcements would indicate that the corporate 
restructuring continues for both Chartis, Inc. and its’ parent holding company.   

 Chartis, Inc. continues to work towards forging both a separate identity and 
operational independence from AIG.  

 Financial results for the 4th quarter of 2009 for both AIG and Chartis have not 
yet been released.    





2009 2008

Operating Revenues
     Premium Revenues 29,373$                         31,704$                     
     Less - Excess Insurance (3,128)                            (3,068)                        
  Total Operating Revenues 26,245                           28,636                       

Operating Expenses
     Claims Expense 19,252                           24,495                       
     Property & MS Claims Expense 4,500                             3,823                         
     Personal Services 641                                654                            
     General & Administrative Expense 1,343                             1,628                         
  Total Operating Expenses 25,736                           30,600                       

    Operating Income (Loss) 509                                (1,964)                        

Nonoperating Revenues
     Court Fees 18                                  16                              
     Investment Income 14,953                           (4,155)                        
  Total Nonoperating Revenues 14,971                           (4,139)                        

Net Income (Loss) 15,480                         (6,103)                       

(in thousands)

December 31

West Virginia Board of Risk and Insurance Management
UNAUDITED INCOME STATEMENT

For the six months ending 

8/31/2010
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West Virginia Board of Risk and Insurance Management
            UNAUDITED BALANCE SHEET

December 31, 2009
(in thousands)

Total Total Mine BRIM
State SB3 Subsidence HB 601 Total

Assets
Short Term Assets
     Cash and Equivalents 5,093$              6,660$             8,131$               5,278$          25,162$            
     Deposits Held by Carrier/Trustee 90,501              85,671             -                     -                176,172$          
     Receivables - Net 775                   306                  372                    -                1,453$              
     Prepaid Insurance 1,136                1,992               -                     -                3,128$              
Total Short Term Assets 97,505              94,629             8,503                 5,278            205,915            

Long Term Assets
     Investments 69,916              22,779             25,353               -                118,048            
Total Long Term Assets 69,916              22,779             25,353               -                118,048            

          Total Assets 167,421$         117,408$        33,856$            5,278$         323,963$         

Liabilities
Short Term Liabilities
     Accounts payable 704                   1,425               21                      -                2,150                
     OPEB Liability -                    -                  -                     -                -                   
     Claims Payable 86                     115                  73                      -                274                   
     Agents Commissions Payable -                    633                  -                     -                633                   
     Unearned Revenue -                    7,176               705                    -                7,881                
     Current Claim Reserve 22,970              18,203             732                    -                41,905              
Total Short Term Liabilities 23,760              27,552             1,531                 -                52,843              

Long Term Liabilities
     Compensated Absences 38                     19                    1                        -                58                     
     Claim Reserve IBNR 55,983              48,374             231                    36                 104,624            
Total Long Term Liabilities 56,021              48,393             232                    36                 104,682            

          Total Liabilities 79,781              75,945             1,763                 36                 157,525            
 
Prior Year Net Assets 81,352              35,682             28,702               5,222            150,958            
Current Year Earnings 6,288                5,781               3,391                 20                 15,480              
   Total Net Assets 87,640              41,463             32,093               5,242            166,438            

Total Liabilities and Retained Earnings (Deficiency) 167,421$         117,408$        33,856$            5,278$         323,963$         



  
 West Virginia Board of Risk and Insurance Management

Unaudited Income Statement
   for the six months ending December 31, 2009

     (in thousands)

Total Total Mine BRIM
State SB3 Subsidence HB 601 Total

Operating Revenues
     Premium Revenues 14,323$            13,958$          1,092$               -$              29,373$           
     Less:  Excess Insurance (1,136)$             (1,992)$           -$                   -$              (3,128)$             
          Total Operating Revenues 13,187$            11,966$          1,092$               -$              26,245$           

Operating Expenses
     Claims Expense 12,544              6,737              (29)                     -                19,252              
     Property & MS Claims Expense 2,190                1,897              413                    -                4,500               
     Personal Services 364                   259                 18                      -                641                  
     General and Administrative Expense 434                   900                 7                        2                   1,343               
         Total Operating Expenses 15,532              9,793              409                    2                   25,736             

Operating Income (Loss) (2,345)               2,173              683                    (2)                 509                  

Nonoperating Revenues
     Interest Income 8,633                3,608              2,708                 4                   14,953             
     Court Fees -                    -                  -                     18                 18                    
         Total Nonoperating Revenue 8,633                3,608              2,708                 22                 14,971             

     Net Income (Loss) 6,288$             5,781$           3,391$               20$              15,480$          







 
  
 

 
 

 
 

AGENDA 
BOARD MEETING 

OF THE   
WEST VIRGINIA BOARD OF RISK AND  

INSURANCE MANAGEMENT 
 

November 17, 2009 
 
 
Chairman Lukens    Call to Order 
      
 
Chairman Lukens    Approval of Board Minutes 
      September 9, 2009 
 

 
Charles E. Jones, Jr.   Executive Director’s Report 
Executive Director  
 
Stephen W. Schumacher, CPA  June 30, 2009 Actuarial Report from AON 
Chief Financial Officer   June 30, 2009 Audited Financial Report from 
          Ernst & Young, LLP 
      Financial Report 
      P-Card Report 
 
Jeremy Wolfe 
Loss Control Manager   Loss Control Report 
 
 
 

UNFINISHED BUSINESS 
 
 

NEW BUSINESS 
      

 
ADJOURNMENT 

 



 
 
 
 
 
 
 
 
 

MINUTES OF THE BUSINESS MEETING 
OF THE  

WEST VIRGINIA BOARD OF RISK AND INSURANCE MANAGEMENT 
 

November 17, 2009 
 
           
BOARD   John R. Lukens, Chairman 
MEMBERS: Bruce Martin, Vice Chairman 
    Sherry Cunningham, Member 
     
BRIM PERSONNEL: Charles E. Jones, Jr., Executive Director  
 Stephen W. Schumacher, CPA, CFO 
 Melody Duke, Controller 
 Chuck Mozingo, Assistant Claim Manager 
 Jerry Gladwell, Underwriting Manager   
 Jeremy Wolfe, Loss Control Manager  
 Charles “Blaine” Nelson, Deputy Underwriting Manager 
 Steve Fowler, BRIM Counsel 
    Linda Dexter, Recording Secretary 
 
 
BRIM PROGRAM   Charles Waugh, Chartis 
REPRESENTATIVES: Joanna Valleau, Chartis 
     Harry “Skip” Morris, Wells Fargo 
     
GUESTS:   Jo Ellen Cockley, AON 
    Susan Wheeler, Ernst & Young 
    Robert Johnson, Ernst & Young 
    Ed Phillips, WVU Health Sciences Center 
    Michael J. Gansor, WVU 
    Brian Carrico, Marshall University 
    Tom Sauvageot, WV Investment Management Board 
         
 
CALL TO ORDER 
 
 The meeting of the West Virginia Board of Risk and Insurance Management was 

called to order by Chairman Lukens at 1:02 p.m. on Tuesday, November 17, 2009, at 90 

MacCorkle Avenue, SW, Suite 203, South Charleston, West Virginia.   
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APPROVAL OF MINUTES 

 Mr. Cunningham moved the approval of the minutes of the September 9, 2009 

Board Meeting.  The motion was seconded by Mr. Martin.  There being no discussion, a 

vote was taken and the MOTION ADOPTED. 

 

REPORTS 

 The monthly report of the Executive Director was received and filed, a copy of  
 
which is attached and made a part of the record.  During his presentation, Mr. Jones 

noted that West Virginia was the only state government recognized by the National 

Safety Council.  BRIM was recognized in the “Best Performance” category for its online 

Defensive Driving Course.  

 Mr. Schumacher then yielded the floor to Mrs. Jo Ellen Cockley of AON Risk 

Consultants, our actuary, who presented the annual actuarial review, which information 

was extracted from the Risk Funding Study as of June 30, 2009, previously distributed 

to the Board Members and thereafter received and filed.    

 Ms. Susan Wheeler and Mr. Rob Johnson of Ernst & Young, LLP, financial  
 
auditors for the West Virginia Board of Risk and Insurance Management, thereafter  
 
presented the annual audit results.  The report entitled “West Virginia Board of Risk  
 
and Insurance Management, 2009 Audit Results and Communications" was distributed  
 
to the Board Members, and was thereafter received and filed. 
 
 During her presentation, Ms. Wheeler noted that BRIM continues to receive the  
 
Government Finance Officers Association (GFOA) Certificate of Financial Achievement.    
 
  There being no questions, Mr. Schumacher thereafter presented the Chief 

Financial Officer's Report.  The unaudited balance sheet as of September 30, 2009, the 
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unaudited income statement for the three months ending September 30, 2009, and the 

line of business statements (Total State, Total SB3, Mine Subsidence and BRIM HB 

601) for the same periods were received and filed, copies of which are attached and 

made a part of the record.  

  A CD containing copies of the August/September 2009 purchasing card invoices 

was distributed to each Board member.  The Chairman signed the acknowledgement 

form for the May, June and July 2009 billing.  The acknowledgement form was retained 

by the Finance Department. 

 The Loss Control Report, presented by Jeremy Wolfe, Loss Control Manager, 

was thereafter received and filed, a copy of which is attached and made a part of the 

record. 

UNFINISHED BUSINESS 

There was no unfinished business. 

 
NEW BUSINESS 

 
There was no new business.   
 
 
ADJOURNMENT 
 
There being nothing further, the meeting adjourned at 2:03 p.m. 

 

_________________________________ _______________________ 
         Board Chairman                    Date 



   

 
 

 
 
 
 
 
 
 

Executive Director’s Report 
 

November 17, 2009 
 

 
A.    Marshall University/WVU Medical Malpractice Deductible Program         
       

     As of October 31, 2009, Marshall has deposited $1,507,661.38  
  into the escrow account.  The year-to-date cumulative interest  
      totals $116,678.78.   There have been eight disbursements       
  totaling $134,516.14 made during fiscal year 2010 thus far. 
 
  As of October 31, 2009, a total of $5,648,841.59 has been     

  transferred or deposited into WVU's escrow account.  The     
  year-to-date cumulative interest totals $116,531.05.   

     There have been 30 disbursements totaling $511,714.94 made  
      during fiscal year 2010 thus far. 
 

B.    Litigation 
  
 The October 2009 report from Chartis for the period ending  

September 30, 2009 reveals that in September, no cases were tried to 
verdict, and YTD, ten cases have been tried to a verdict, with six 
defense verdicts and four plaintiff verdicts. 

 
       New lawsuits have increased 11.4% over year-to-date 2008; closed  
       lawsuits have increased 12.6%, and pending lawsuits have decreased    
 4.5%.  
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C.    Patient Injury Compensation Fund (PICF)   
 
       In a recent decision, the committee ruled to award the family of 
       Michael Sizemore a settlement of $900,000.00 as compensation for 
       birth trauma suffered at Cabell Huntington Hospital.  The three    
       physicians involved in this case are faculty members at        
       Marshall University.  This is the initial indemnity payment from the  
       PICF since its inception.  
    
D.    Interim Discussion Issues 
 

a.   This past spring, the State Auditor’s Office discovered that some-     
     one had diverted $2 million meant for companies that  
     had state contracts.  A North Carolina woman was later arrested  
     in connection with the incident.  She and/or accomplices allegedly  
      sent fraudulent documents to the auditor’s office and diverted state  
      funds to Kenya. 
 
    As a result, the auditor’s office plans to hire a database firm to help  
     verify the identities of all companies that do business in West  
     Virginia.  The state Purchasing Division has been asked to acquire  
     a sole-source contract with Dun & Bradstreet of Chicago, who will  
     help to validate the identities of the companies doing business with  
     the state that are requesting electronic payment. 
 
     First-party claims have been submitted by Office of the Insurance  
     Commissioner (OIC) and the Department of Health and Human  
     Resources (DHHR) totaling approximately $1.4 million collectively.   
     Approximately $500,000 of the diverted funds were recovered by  
     the WV State Treasurer’s Office.  
 
b.   As a result of a legislative audit conducted earlier in the year, there  
    have been allegations of abuses of state employees using state     
     vehicles for community and other personal use.   
 
    Because of the magnitude of these allegations, Governor Manchin  
     has impaneled a fleet task force to study the problem and find a  
     solution(s).  The task force will hold ten meetings during the months  
     of November/December 2009, and make recommendations to The     
     Governor. 
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     The Governor’s Office has directed that a form entitled “State-     
     Owned Vehicle Log” be submitted for approval to the Travel  
     Management Office by the head of each agency, department,  
    board, commission or spending unit.  Once approved by the Travel 
    Management Office, the form will be given to the operator of each 
    state-owned vehicle for business use and commuting.  Completed 
    forms will be reported in accordance with established rules or  
     policy. 
         

E.   BRIM Projects 
 
      1.  On October 24, 2009, Jeremy Wolfe, Loss Control Manager,  
     attended the National Safety Council’s 2009 Congress and         
     Exposition in Orlando, FL.  At the conference, BRIM was recognized 
    in the “Best Performance” category for its online Defensive Driving  
    Course.  
 
      2.  Business Continuity Plan (BCP) – This is an ongoing task.       
           Recently, BRIM and CPRB executed a Memorandum of  
    Understanding to establish temporary alternate work sites in the    
           event that current BRIM or CPRB facilities become unavailable. 
  
     3.   Compilation of “Best Practices” Initiatives 
 
     This process helps to document awareness of risk and setting well- 
      defined approaches to monitor and manage risk.  All BRIM depart-     
     ments are taking part in this endeavor.       
 
               Respectfully submitted, 
 

 Charles E. Jones, Jr.       
 Executive Director  

 

CEJ:lld 
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Chief Financial Officer’s Report 

November 17, 2009 
 

A.  Actuarial Risk Funding Study 
 

 The Risk Funding Study as of June 30, 2009 has been completed. 
 
B.  Audit Results and Communications 
 

 The audit of the annual financial statements for FY’09 has been completed.    
 Total reserves reflect the actuarial estimates as of June 30, 2009. The reserves are 

down $9.5 million vs. FY’08. The decline reflects risk funding study model 
refinements, primarily in relation to claims development trends, that impacted reserve 
estimates within the State and SB3 programs.   

 Income reported for the fiscal year is $23.3 million vs. $29.9 million for FY’08.  Most 
of the current year’s income is derived from the $19.3 million decrease in the prior 
years’ estimated reserves that were recorded in FY’09.   

 
C.  P Card Report  
      

 CD copies contain the supporting detail for P card purchases for the months of 
August and September, 2009. These totals are: 

 
August   $49,283.82 
September  $40,212.08 
 

D.  Interim Financials – 9/30/09 
 

 BRIM’s overall financial position improved for the first quarter of FY’10 due to $12.3 
million in investment earnings. Investment Income for the first three months of this 
year has improved dramatically versus a year ago when the financial market 
meltdown resulted in investment losses of $6.5 million for the same period 

 Premium Revenue thru September reflects the premiums earned for the first three 
months of FY’09. 

 Claims Expense thru September reflects the actual claims payments made for the 
first quarter as well as an increase in estimated outstanding claims reserves. 

 
E.  AIG/Chartis Update 
 

 On November 6, 2009 AIG announced 3rd quarter results, posting a net income of 
$455 million vs. a $24.5 billion net loss for the same quarter a year ago. 

 Chartis, Inc. continues to move closer towards separating its business form AIG as it 
will prepare separate financial statements for the year and seek its own credit rating. 



2009 2008

ASSETS
  Short Term Assets
     Cash and Equivalents 27,026$                24,012$                  
     Advance Deposit with Carrier/Trustee 179,951                168,167                  
     Receivables - Net 1,254                    1,401                      
     Prepaid Insurance 2,949                    2,947                      
  Total Short Term Assets         211,180                196,527                  

  Long Term Assets
     Investments 114,938                100,673                  
  Total Long Term Assets 114,938                100,673                  

TOTAL ASSETS 326,118              297,200                 

LIABILITIES
  Short Term Liabilities
     Accounts payable 1,840                    1,394                      
     Claims Payable 87                         396                         
     OPEB Liability 114                       35                           
     Agents Commissions Payable 323                       2,027                      
     Unearned Revenue 7,428                    8,300                      
     Current Estimated Claim Reserve 49,402                  51,378                    
  Total Short Term Liabilities 59,194                  63,530                    

  Long Term Liabilities
     Compensated Absences 58                         52                           
     Estimated Noncurrent Claim Reserve 104,725                114,682                  
  Total Long Term Liabilities 104,783                114,734                  

TOTAL LIABILITIES 163,977                178,264                  

Prior Year Net Assets 150,958                127,630                  
Current Year Earnings 11,183                  (8,694)                     
TOTAL NET ASSETS 162,141                118,936                  

TOTAL LIABILITIES AND RETAINED EARNINGS 326,118$             297,200$               

September 30

West Virginia Board of Risk and Insurance Management
UNAUDITED BALANCE SHEET

(in thousands)

8/31/2010

DRAFT - Unaudited - Management Purposes Only

BRIM - Page 1



2009 2008

Operating Revenues
     Premium Revenues 14,761$                         16,176$                     
     Less - Excess Insurance (1,564)                            (1,535)                        
  Total Operating Revenues 13,197                           14,641                       

Operating Expenses
     Claims Expense 11,427                           14,274                       
     Property & MS Claims Expense 1,924                             1,603                         
     Personal Services 331                                329                            
     General & Administrative Expense 656                                654                            
  Total Operating Expenses 14,338                           16,860                       

    Operating Income (1,141)                            (2,219)                        

Nonoperating Revenues
     Court Fees 10                                  9                                
     Investment Income 12,314                           (6,484)                        
  Total Nonoperating Revenues 12,324                           (6,475)                        

Net Income 11,183                         (8,694)                       

(in thousands)

September 30

West Virginia Board of Risk and Insurance Management
UNAUDITED INCOME STATEMENT

For the three months ending 

8/31/2010

DRAFT - Unaudited - Management Purposes Only

BRIM - Page 2



West Virginia Board of Risk and Insurance Management
            UNAUDITED BALANCE SHEET

September 30, 2009
(in thousands)

Total Total Mine BRIM
State SB3 Subsidence HB 601 Total

Assets
Short Term Assets
     Cash and Equivalents 6,450$              7,459$             7,847$               5,270$          27,026$            
     Deposits Held by Carrier/Trustee 92,653              87,298             -                     -                179,951$          
     Receivables - Net 667                   215                  372                    -                1,254$              
     Prepaid Insurance 1,022                1,927               -                     -                2,949$              
Total Short Term Assets 100,792            96,899             8,219                 5,270            211,180            

Long Term Assets
     Investments 68,074              22,179             24,685               -                114,938            
Total Long Term Assets 68,074              22,179             24,685               -                114,938            

          Total Assets 168,866$         119,078$        32,904$            5,270$         326,118$         

Liabilities
Short Term Liabilities
     Accounts payable 451                   1,343               46                      -                1,840                
     OPEB Liability 43                     41                    3                        -                87                     
     Claims Payable 2                       37                    75                      -                114                   
     Agents Commissions Payable -                    323                  -                     -                323                   
     Unearned Revenue -                    6,723               705                    -                7,428                
     Current Claim Reserve 26,365              22,329             708                    -                49,402              
Total Short Term Liabilities 26,861              30,796             1,537                 -                59,194              

Long Term Liabilities
     Compensated Absences 38                     19                    1                        -                58                     
     Claim Reserve IBNR 55,641              48,824             224                    36                 104,725            
Total Long Term Liabilities 55,679              48,843             225                    36                 104,783            

          Total Liabilities 82,540              79,639             1,762                 36                 163,977            
 
Prior Year Net Assets 81,352              35,682             28,702               5,222            150,958            
Current Year Earnings 4,974                3,757               2,440                 12                 11,183              
   Total Net Assets 86,326              39,439             31,142               5,234            162,141            

Total Liabilities and Retained Earnings (Deficiency) 168,866$         119,078$        32,904$            5,270$         326,118$         



 West Virginia Board of Risk and Insurance Management
Unaudited Income Statement

   for the three months ending September 30, 2009
     (in thousands)

Operating Revenues
     Premium Revenues Total Total Mine BRIM
     Less:  Excess Insurance State SB3 Subsidence HB 601 Total
          Total Operating Revenues

7,293$              6,946$            522$                  -$              14,761$           
Operating Expenses (568)$                (996)$              -$                   -$              (1,564)$             
     Claims Expense 6,725$              5,950$            522$                  -$              13,197$           
     Property & MS Claims Expense
     Personal Services
     General and Administrative Expense 7,999                3,488              (60)                     -                11,427              
         Total Operating Expenses 481                   1,281              162                    -                1,924               

166                   155                 10                      -                331                  
Operating Income (Loss) 134                   514                 8                        -                656                  

8,780                5,438              120                    -                14,338             
Nonoperating Revenues
     Interest Income (2,055)               512                 402                    -                (1,141)              
     Court Fees
         Total Nonoperating Revenue

7,029                3,245              2,038                 2                   12,314             
     Net Income (Loss) -                    -                  -                     10                 10                    

7,029                3,245              2,038                 12                 12,324             

4,974$             3,757$           2,440$               12$              11,183$          











































































































































































































































































 
      
 
 
 

AGENDA 
BOARD MEETING 

OF THE   
WEST VIRGINIA BOARD OF RISK AND  

INSURANCE MANAGEMENT 
 

 
September 9, 2009 

 
 
Chairman Lukens    Call to Order 
      
 
Chairman Lukens    Approval of Board Minutes 
      June 23, 2009 
 

 
Charles E. Jones, Jr.   Introduction of Tom O’Rourke and 
Executive Director    Chuck Meyers of Chartis 
 
Chuck Meyers    Presentation on the “State of Chartis” 
 
Charles E. Jones, Jr.    
Executive Director    Executive Director’s Report 
 
Steve Schumacher, CPA   Financial Report 
Chief Financial Officer   P-Card Report 
 
Robert Fisher 
Deputy Director/Claim Manager  Loss Control Report 
 
 

UNFINISHED BUSINESS 
 
 

NEW BUSINESS 
      

 
ADJOURNMENT 

 



 
 

 
 
 
 
 
 
 

MINUTES OF THE MEETING 
OF THE  

WEST VIRGINIA BOARD OF RISK AND INSURANCE MANAGEMENT 
 

September 9, 2009 
 
           
BOARD    
MEMBERS: John R. Lukens, Chairman 
 Bruce Martin, Vice Chairman 
    Sherry Cunningham, Member 
     
BRIM PERSONNEL: Charles E. Jones, Jr., Executive Director  
 Robert Fisher, Deputy Director/Claim Manager 
 Stephen W. Schumacher, CPA, CFO 
 Jerry Gladwell, Underwriting Manager 
 Chuck Mozingo, Assistant Claim Manager 
 C. Blaine Nelson, Deputy Underwriting Manager  
 Melody Duke, Controller     
    Jeremy Wolfe, Loss Control Manager     
    Carl Baldwin, Loss Control Specialist 
    Stephen Fowler, BRIM Counsel 
    Linda Dexter, Recording Secretary 
 
BRIM PROGRAM   Charles Waugh, Chartis 
REPRESENTATIVES: Charles Meyers, Chartis 
     Tom O’Rourke, Chartis 
     Joanna Valleau, Chartis 
     Harry “Skip” Morris, Wells Fargo 
     Bob Ayers, Wells Fargo 
 
GUESTS:   Sandy Price, WVU Health Sciences  
    Michael J. Gansor, WVU Health Sciences 
    Brian Carrico, Marshall University 
     
CALL TO ORDER 

 The meeting of the West Virginia Board of Risk and Insurance Management was 

called to order by Chairman Lukens at 1:05 p.m. on Wednesday, September 9, 2009, at 
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90 MacCorkle Avenue, SW, Suite 203, South Charleston, West Virginia.   

APPROVAL OF MINUTES 

 Mr. Cunningham moved the approval of the minutes of the June 23, 2009 Board 

Meeting.  The motion was seconded by Mr. Martin.  There being no discussion, a vote 

was taken and the MOTION ADOPTED. 

  Before proceeding with his report, Mr. Jones introduced Tom O’Rourke,  
 
Regional Underwriting Manager of the Risk Management Group of Chartis’ Cleveland 
 
Office, and Charles “Chuck” Meyers, Vice President of Special Projects of their New  
 
York CFO’s office.  Mr. Jones explained that Mr. Meyers would be providing the Board  
 
with some insight as to the operational and financial status that exists in their  
 
organization, as well as what led to the creation of “Chartis,” how it is a “special purpose  
 
vehicle,” and the futuristic prospects for the company.   
 
 
Presentation on the “State of Chartis” 
 

Mr. Meyers began his presentation by noting that the name change does not  
 

have a direct financial impact.  The concern has been that with reputation. 
 

On July 27, 2009, AIG Inc. announced the formation of a special-purpose  
 

vehicle, AIG’s commercial property/casualty and high net-worth personal lines business,  
 
which is comprised of AIU’s commercial insurance, foreign general insurance and  
 
private-client business.  Though organizationally separated from AIG, Chartis remains  
 
100% owned by the company.  AIG is positioning Chartis to be more independent, with  
 
the proceeds from the eventual sale to pay back some of the billions the government  
 
has invested into the company. 
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The biggest challenge facing Chartis, AIG’s commercial property/casualty and  
 

high net-worth personal lines business, is not getting out of the shadow of AIG so much  
 
as dealing with a difficult economy.   
 

Although AIG lost billions last year, the unit now known as Chartis was profitable,  
 

with an operating income of $3.3 billion worldwide.   
 

Scanning through the printed update previously distributed to the Board,  
 

Mr. Meyers briefly touched upon some of the chain of events and a few major points as  
 
follows: 
  

1.  The largest concentration of Chartis’ investments is in municipal securities. 
 
2.  Several U.S. companies comprise Chartis.  This was, in part, because of  
     the regulatory environment in which Chartis operates. 
 
     Mr. Meyers thereafter noted that National Union Fire Insurance Company 
     of Pittsburgh, PA., which is the largest of the companies comprising Chartis, 
     is the company through which all of BRIM’s insurance business is handled. 

  
3.  These companies make up a “pool,” which allows the risk to be shared among 
     them.   
 
4.  Since net written premiums are down because of the drop in workers’ 
     compensation, the question is:  If the net written premiums are down, 
     will Chartis be forced to sell off securities in order to pay claims? 
 
     The answer to that question is “no,” we don’t rely on this year’s premiums 
     to pay for last year’s claims.  That’s what the investment portfolio is for. 
     The normal cash flow will keep Chartis from being in a position where it  
     would be forced to sell off securities. 
 
5.  With regard to the separation of Chartis from AIG, Mr. Meyers stated that  
     there was no hard and fast timeline, but they hope to find a buyer for 19.9%  
     of Chartis by September 2010.  However, it is the regulatory environment 

that protects us that also slows down this process somewhat.  Once the 
company does have an outside investor, it becomes easier to sell off the 
other “chunks.” 
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Based upon the process explained for selling off various percentages of the  
 

company, Mr. Meyers predicts that by the end of three or four years, Chartis will be  
 
completely unaffiliated from AIG. 

 
During further conversation, the pooling structure was explained and how regulators  
 

assign a formula to risk-based capital—a formula that’s set by regulators to all company  
 
property and a way of assigning risk to the elements of your investment portfolio. 

 
In conclusion, Mr. Meyers remains optimistic about the future of Chartis and believes  
 

Chartis will continue to be a positive leader and remain strong in the property and  
 
casualty businesses in the U.S. and Canada. 
 
 
REPORTS 

 The monthly report of the Executive Director was received and filed, a copy of  
 
which is attached and made a part of the record.   
  
 Mr. Schumacher thereafter presented the Chief Financial Officer's Report.  The 

unaudited balance sheet as of June 30, 2009, the unaudited income statement for the 

twelve months ending June 30, 2009,  and the line of business statements (Total State, 

Total SB 3, Mine Subsidence and BRIM HB 601) for the same periods were received 

and files, copies of which are attached and made a part of the record.   

 A CD containing copies of the May, June and July 2009 purchasing card invoices 

was distributed to each Board member.  Chairman Lukens signed the acknowledge-

ment form for the February, March and April 2009 billing.  The acknowledgement form 

was retained by the Finance Department. 

 The Loss Control Report of the Deputy Director/Claim Manager was received 

and filed, a copy of which is attached and made a part of the record. 
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UNFINISHED BUSINESS 

 There was no unfinished business. 

 

NEW BUSINESS 

 There was no new business.   

ADJOURNMENT 

 There being nothing further, the meeting adjourned at 2:09 p.m. 

   

_________________________________ ________________________ 
      Board Chairman                              Date 



   

 
 

 
 
 
 
 
 
 

Executive Director’s Report 
 

September 9, 2009 
 

 
A.    Chartis  
 

A representative from Chartis will attend the Board Meeting on 
September 9, 2009.  Given the perilous financial times many 
businesses find themselves in, the timing is appropriate for Chartis to 
provide insight to the Board as to the operational and financial status 
that exists in their organization as well as what their plans are for the 
future.  Scheduled to appear are Tom O’Rourke, Regional 
Underwriting Manager of the Risk Management Group of Chartis’ 
Cleveland Office, and Chuck Myers, Vice President of Special Projects 
with their New York CFO’s office. 
 
BRIM is currently in the 5th year of a five-year agreement with Chartis 
as the carrier for the liability program.  Our initial agreement with 
Chartis (formerly AIG) began July 1, 1995 and was for a term of five 
years (July 1, 1995 thru June 30, 2000).  Prior to the expiration of that 
five-year agreement, BRIM published a Request for Proposal (RFP), 
which was won by the incumbent Chartis (formerly AIG) for the time 
frame July 1, 2000 thru June 30, 2005.  Prior to the June 30, 2005 
expiration, BRIM again published a RFP for the contract we are in now, 
July 1, 2005 thru June 30, 2010.  There have been considerable 
revisions and cost savings to the program such as establishing a trust 
account from which claims are paid in which BRIM receives the 
interest on the trust.  Internally, we are reviewing our options and 



Executive Director’s Report 
September 9, 2009 
 

 

2

 

procedures for direction as to how we are to structure our program for 
the next five years. 

B.   Marshall University/WVU Medical Malpractice Deductible Program         
       

     As of August 31, 2009, Marshall has deposited $1,507,545.61  
  into the escrow account.  The year-to-date cumulative interest  
      totals $116,528.05.   There have been four disbursements       
  totaling $37,116.75 made during fiscal year 2009 thus far. 
 
  As of August 31, 2009, a total of $5,504,599.75 has been     

  transferred or deposited into WVU's escrow account.  The     
  year-to-date cumulative interest totals $116,002.33.   

     There have been 15 disbursements totaling $366,817.93 made  
      during fiscal year 2009 thus far. 
 
   The phase-out stage of the Trauma Physician Program is almost 
     completed.  When completed, all physicians should have either  
   transferred to the Physicians' Mutual or alternatively, retired.   

  
C.    Litigation 
  
 The August  2009 report from Chartis for the period ending July 31, 
  2009 currently reveals that in July, no cases were tried to verdict, and  
  YTD, nine cases have been tried to a verdict, with six defense verdicts  
  and three plaintiff verdicts. 
 
       New lawsuits have increased 26.5% over year-to-date 2008; closed  
       lawsuits have increased 13.9%, and pending lawsuits have increased   
 1.6%.  
 
D.    Interim Discussion Issues 
 

As an agency with the Department of Administration (DOA), BRIM 
attends the Joint Committee on Government and Finance (JCGF) with 
Cabinet Secretary Ferguson.  The Cabinet Secretary reports to the 
JCGF issues pertinent to the respective agencies and their financial 
condition.  Although we routinely report BRIM’s financial condition as 
completely funded, there are usually questions about other issues.  
Some of the questions pertain to coverages we provide or don’t 
provide, i.e., Uninsured/Underinsured Motorists coverage for State 
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vehicles; the $475,000 telephone bill attributed to the Physical Therapy 
Board; the scam at the Auditor’s Office netting approximately $2 million 
among others.  There were no BRIM operational concerns voiced by 
the Committee. 
 

E.    BRIM Financial Report 
 

The complete BRIM Financial Report is provided by the Chief Financial 
Officer, who will comment on the FY 2009 year-end audit, total 
reserves, and the effect of lower investment returns on net income. 
 

F. Appraisal Reports 
 

BRIM contracted with three separate appraisal firms to determine 
replacement cost of currently insured buildings valued at $1 million or 
more.  The Underwriting Department is spearheading this effort 

  
G.   BRIM Projects 
 
      1.  A review of the driver training program will be covered in the 
    Loss Control Report.  However, we are very pleased to report 
     that BRIM was recognized in the “Best Performance” category for its  
     online Defensive Driving Course.  BRIM officials will be recognized  
     at the National Safety Council’s 2009 Congress and Exposition in  
     Orlando, FL, on October 24, 2009. 
 
      2.  Business Continuity Plan (BCP) – Actively working on completing  
    the BRIM Disaster Recovery/Business Continuity Plan as well as the  
     Department of Administration DR/BCP.  Key players are Chuck  
    Mozingo and John Fernatt, who will also travel to San Diego in    
      September for a DR/BCP conference and training. 
 
H.  Miscellaneous 
 
     1.  STRIMA - The 2009 STRIMA Conference will be held in Seattle,  
   Washington, from September 19th through September 24th.  Robert  

 Fisher, Steve Schumacher and June Butterfield will be accompany-  
 ing me to the conference.  

        
     2.    Pending – We are in the process of finalizing our request to fill  

 two vacant Loss Control Specialist II positions, in accordance with  



Executive Director’s Report 
September 9, 2009 
 

 

4

 

 the instructions and guidelines for requesting exceptions to the  
 temporary restrictions on hiring.  
 

3.    The 2009 Annual Report for BRIM can now be reviewed by  
  accessing the website for West Virginia Legislature, clicking on 
       Audits/Reports, State Agency Reports, and scrolling down to 
  Risk and Insurance Management, Board of.  Copies of the report  
  were previously sent to the Board Members and management staff.  

 
               Respectfully submitted, 
 

 Charles E. Jones, Jr.       
 Executive Director  

 

CEJ:lld 
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Chief Financial Officer’s Report 

September 9, 2009 
 

A.  P Card Report 
CD copies contain the supporting detail for P card purchases for the months of May, June 
and July, 2009. These totals are: 

 
May   $49,696.48 
June  $19,182.73 
July  $55,780.89 

 
B.  Financial Report 

 The FY’09 external audit by Ernst & Young is underway and should be completed by 
mid-October. The results presented for the fiscal year ended June 30, 2009 are draft 
and subject to completion of the year-end audit.  Most of their field work has been 
completed and nothing significant has been brought to management’s attention. 

 The total reserves shown are the actuarially estimated reserves as reflected in the 
recently completed risk funding study as of June 30, 2009. The reserves will be 
reviewed by Ernst & Young as part of their normal year-end audit work.  

 Net income reported for the FY’09 is $23.1 million vs. $29.9 million for FY’08.  The 
decrease is the result of lower investment returns and lower premium revenue for 
FY’09.   

 Other income is $7.3 million in FY’09.  This is down about $3.3 million from FY’08 
levels which is a reflection of the harsh investment environment in the first half of 
FY’09.  However, investment returns recovered dramatically in the second half of 
FY’09.    

 
C.  Actuarial Risk Funding Study 

 AON’s risk funding study as of June 30, 2009 has been completed and the final report 
will be issued shortly.  AON made refinements to the year-end reserve model that 
better reflect the claims development within the State and Senate Bill 3 programs. The 
updated claims reserves are included in the draft year-end financial statements. 

 
D. AIG Update 

    On July 27, 2009 AIU Holdings announced the establishment of Chartis, Inc. as a 
special purpose vehicle to house their global commercial property and casualty 
businesses going forward and also appointed Kristian P. Moor as CEO of Chartis, Inc. 

    John Doyle was appointed CEO of Chartis U.S., Inc. on August 11, 2009. Chartis U.S., 
Inc. is the holding company for Chartis’ commercial property-casualty companies in the 
U.S. and Canada, including National Union Fire Insurance Company of Pittsburgh, Pa 
(National Union).  

    On September 2, 2009 Chartis U.S, Inc. issued pro-forma financials for the six months 
ended June 30, 2009.  These results include National Union which provides BRIM’s 
primary policies.  National Union policyholder’s surplus is $12.3 billion at 6/30/09. 



2009 2008

ASSETS
  Short Term Assets
     Cash and Equivalents 32,181$                30,595$                  
     Advance Deposit with Carrier/Trustee 174,215                158,436                  
     Receivables - Net 1,139                    1,709                      
     Prepaid Insurance -                        -                          
  Total Short Term Assets         207,535                190,740                  

  Long Term Assets
     Investments 105,461                109,325                  
  Total Long Term Assets 105,461                109,325                  

TOTAL ASSETS 312,996              300,065                 

LIABILITIES
  Short Term Liabilities
     Accounts payable 520                       781                         
     Claims Payable 158                       13                           
     OPEB Liability 87                         35                           
     Agents Commissions Payable 1,247                    1,621                      
     Unearned Revenue 7,235                    7,705                      
     Current Estimated Claim Reserve 48,650                  50,693                    
  Total Short Term Liabilities 57,897                  60,848                    

  Long Term Liabilities
     Compensated Absences 58                         52                           
     Estimated Noncurrent Claim Reserve 104,083                111,535                  
  Total Long Term Liabilities 104,141                111,587                  

TOTAL LIABILITIES 162,038                172,435                  

Prior Year Net Assets 127,630                97,547                    
Change in accounging principle for OPEB -                        148                         
Current Year Earnings 23,328                  29,935                    
TOTAL NET ASSETS 150,958                127,630                  

TOTAL LIABILITIES AND RETAINED EARNINGS 312,996$             300,065$               

June 30

West Virginia Board of Risk and Insurance Management
UNAUDITED BALANCE SHEET

(in thousands)

8/31/2010

DRAFT - Unaudited - Management Purposes Only

BRIM - Page 1



2009 2008

Operating Revenues
     Premium Revenues 62,427$                         72,986$                     
     Less - Excess Insurance (5,944)                            (6,394)                        
  Total Operating Revenues 56,483                           66,592                       

Operating Expenses
     Claims Expense 31,204                           40,991                       
     Property & MS Claims Expense 5,400                             1,991                         
     Personal Services 1,349                             1,260                         
     General & Administrative Expense 2,545                             2,987                         
  Total Operating Expenses 40,498                           47,229                       

    Operating Income 15,985                           19,363                       

Nonoperating Revenues
     Court Fees 31                                  30                              
     Other post employment benefits -                                 30                              
     Investment Income 7,312                             10,512                       
  Total Nonoperating Revenues 7,343                             10,572                       

Net Income 23,328                         29,935                      

(in thousands)

June 30
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West Virginia Board of Risk and Insurance Management
            UNAUDITED BALANCE SHEET

June 30, 2009
(in thousands)

Total Total Mine BRIM
State SB3 Subsidence HB 601 Total

Assets
Short Term Assets
     Cash and Equivalents 7,943$              11,589$           7,391$               5,258$          32,181$            
     Deposits Held by Carrier/Trustee 90,805              83,410             -                     -                174,215$          
     Receivables - Net 409                   358                  372                    -                1,139$              
     Prepaid Insurance -                    -                  -                     -                -$                 
Total Short Term Assets 99,157              95,357             7,763                 5,258            207,535            

Long Term Assets
     Investments 62,461              20,350             22,650               -                105,461            
Total Long Term Assets 62,461              20,350             22,650               -                105,461            

          Total Assets 161,618$         115,707$        30,413$            5,258$         312,996$         

Liabilities
Short Term Liabilities
     Accounts payable 105                   406                  9                        -                520                   
     OPEB Liability 43                     41                    3                        -                87                     
     Claims Payable 134                   24                    -                     -                158                   
     Agents Commissions Payable -                    1,247               -                     -                1,247                
     Unearned Revenue -                    6,530               705                    -                7,235                
     Current Claim Reserve 25,812              22,087             751                    -                48,650              
Total Short Term Liabilities 26,094              30,335             1,468                 -                57,897              

Long Term Liabilities
     Compensated Absences 38                     19                    1                        -                58                     
     Claim Reserve IBNR 54,134              49,671             242                    36                 104,083            
Total Long Term Liabilities 54,172              49,690             243                    36                 104,141            

          Total Liabilities 80,266              80,025             1,711                 36                 162,038            
 
Prior Year Net Assets 78,297              15,699             28,549               5,085            127,630            
Current Year Earnings 2,964                19,830             153                    137               23,084              
   Total Net Assets 81,261              35,529             28,702               5,222            150,714            

Total Liabilities and Retained Earnings (Deficiency) 161,527$         115,554$        30,413$            5,258$         312,752$         



 West Virginia Board of Risk and Insurance Management
Unaudited Income Statement

   for the twelve months ending June 30, 2009
     (in thousands)

Total Total Mine BRIM
State SB3 Subsidence HB 601 Total

Operating Revenues
     Premium Revenues 31,596$            28,902$          1,929$               -$              62,427$           
     Less:  Excess Insurance (2,250)$             (3,887)$           -$                   -$              (6,137)$             
          Total Operating Revenues 29,346$            25,015$          1,929$               -$              56,290$           

Operating Expenses
     Claims Expense 26,100              4,849              354                    (99)                31,204              
     Property & MS Claims Expense 2,086                2,658              605                    51                 5,400               
     Personal Services 683                   622                 44                      -                1,349               
     General and Administrative Expense 675                   1,854              14                      2                   2,545               
         Total Operating Expenses 29,544              9,983              1,017                 (46)                40,498             

Operating Income (Loss) (198)                  15,032            912                    46                 15,792             

Nonoperating Revenues
     Interest Income 3,162                4,798              (759)                   60                 7,261               
     Court Fees -                    -                  -                     31                 31                    
         Total Nonoperating Revenue 3,162                4,798              (759)                   91                 7,292               

     Net Income (Loss) 2,964$             19,830$         153$                 137$            23,084$          
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