WEST VIRGINIA COALITION TO END HOMELESSNESS
1350 Market Street, Parkersburg, WV. 26101

October 11, 2010

Susan Baxter

Accountant Auditor IV

Behavioral Health and Health Facilities
350 Capitol Street, Room 350
Charleston, WV 25301

Dear Ms. Baxter:

Attached is the final copy of our FY 2008 Independent Accountants’ Report on Applying Agreed-
Upon Procedures. We apologize very sincerely for the lack of financial accountability and for the lack of
timeliness in submitting required financial reports that has occurred in the past. We are resolved that
this will not happen again.

As noted in the attached Sworn Statement of Grant Receipts and Expenditures, a copy of which
was already sent to you in late September, a total of 518,505 22 from the FY 2008 grant was drawn
down without any expenditure directly tied to that amount.

We are prepared to send DHHR a check in the amount of $18,505.22, plus 2.5% interest, to
bring the FY 2008 grant year's reporting into compliance. DHHR will likely want to compute the interest
for us; therefore, please ask someone in the correct department to let us know what the exact amount
of our check to DHHR should be. This information can be emailed to our Administrative Officer, Toni
Tiano, at her email address: tianoknopp@suddeniink.net

it Is our understanding that in sending the Independent Accountants’ Report, and having
submitted the Sworn Statement of Grant Receipts and Expenditures, we have complied fully with the
accounting of our grant. We hope that DHHR will remove the WV Coalition to End Homelessness from
its Debarment list for further grant funding as soon as our check in the amount of $18,505.22 plus 2 5%
interest is received. ‘

We have been able to implement procedures that will bring us into full compliance with the
reporting requirements of our various public funders. We take the responsibility of making accurate
financial reports to our public funders very seriously and intend that WVCEH will fully comply with all
future reporting requirements, )
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As stated in our previous letter in September, we have a Request for Proposals out to engage a
qualified firm or individual to provide WVCEH with bookkeepingfaccounting services on a regular basis.
We believe we have corrected the financial practices of the WVCEH, starting on March 1, 2010,
However, with respect to the FY 2009 grant of $50,000, we are relying again on documents that the
former Executive Director of the Coalition handed over to us when she left office at the end of August,
2009. We have not yet decided what legal action would be appropriate for us to take against the former
Executive Director, whether to recover missing financial information and/or to seek financiai
recompense.

Thank you again for all your help to us, and for the Department’s angoing partnership with the
WV Coalition to End Homelessness and its partner agencies,

Sincerely,

ettt

David W. Bott
President, Board of Directors
WV Coalition to End Homelessness

CC: Kimberly Walsh, Deputy Commissioner-Programs
Bureau for Behavioral Health and Health Facilities
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West Virginia Department of Health & Human Resources

Sworn Statement of Grant Receipts and Expenditures
{Piease see the Instructions for Completian of the Sworn Statemant of Grant Receipts and Expenditures located In the Grantee Audit Complisnce
Gulde as Attachment D)

$100,000.00 { 08/01/07 - 09/30/08 o
nvoice Number Invoide Perfod Cavered invoica Ar-c.mt Date Recelved Amaunt Racalved

1 L 08/01/07 - 08/31/07 $2,769.00 13/11/07 $2,769.00
2 o 09/01/07 ~ 09/30/07 £6,297.64 12/11/07 6,297.64
3 10/01/67 - 10431407 $5,708.24 12/11/07 5, 708.24
4 11/01/07 - 11/30/07 $7,153.65 03/27/08 7,153.85
5 12/01/07 - 12/31/07 - $5,606.25 03727 /08 5,606.25
[ 01/G1/08 - §1/31/08 o £5,723.66 03/27/08 55,723,686
I 02/03/08 - 02/28/08 $10,652.08 05/06/08 $10,652.08
8 03/01/08 - 03/31/08 $10,140.70 05/06/08 $10,146.70
9 " 04/01/08 - 04/30/08 $8,485.90 05/27/08 $9,435.90
10 05/01/08 - 05/31/08 516,821 73 07/28/08 $16,821.73
11 _ 09/03/08 - 09/30/08 $19,641.15 11/24/08 $1%,641,15

Total Grant Recelptsi $100,000.00)

Expenditures Descnptmnf Examples Armount Expandad
Personnal _ Salardes gnd Wages 855,888.55
Fringe Senefits o $7,300.24
Eguipment and Gther Capital Expenditures $3,263.10
Materials and Supplies Office Supplizs, Postage, Trolning $989.03
Professional Service Costs Controcts, Consultants
Rental Costs — __Dffice Space, Equipment $4,760.00
Othar . Telephone, UElites 54,934.86
Subgrants _—
{indirect Cost _
Total Grant Expenditures $81,494.78
Ending Funds Balance {Receipts - Expendituresﬂ 518,505-22]

This Is to certify that ! have reviewad tha Statement &f Grant Recelpts and Expenditures submitted herewith and, to
the bast of my knowledge and beligf, sald statement represents ol financlal octivities refated to the recelpt, use ond
expenditure of funds granted by the State of West Virginia, Department of Heolth and Human Resources ta
___West Virginig Codlltion to End Homelessness, Ine. __and tiat the expenditures regorted were for the purposes intended
and In compliance Wik the applicable laws, regulations end terms and conditions of the grant docy 5. The St 1
of Grant Receipts ond Expenditures Is presented on the ACCRUAL basis of accounting and is supported
by our financial records ggﬁ.r,eimi dacumentation

Dhuid

Taken, sworn and subscribed before me tals |

Authorfzed Signature;

ate: w/m—/wm

Printad Name and Tile:

Natary Public Signature: OFFICiA. SEAL
NOTARY PUBLIC
STATE QF WEST VIRGINIA
MARTHA L. NIRTON
‘Nofth Cantrat WY Commanmity Action
1304 Goase: Flur' Hog e
Falmont, Wes: LoorhEg
" My Commission E.\csr-e” {0

My Commission Expires:

f%/é’llgoﬂ

Revized 03709
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West Virginia Coalition to End Homelessness, Ine
Cash Activity Entries
Septembey 30, 2008

Account Tifle Debit Credit
1
Cheeking - UB 36,724 88
Checking - BB&T . 6750897
Grant Revenve - DHHR 80,358 83
Grant Reveriue - Other 20,000 00
Membership Dues 4,275.00
{To record cash receipls)
2
Personnel - Salay 57,888.55
FICA 4,878 51
Medicare 778 49
FUTA 112.00
SUTA 643 53
Workers Comp 33903
Outsource Fee 519.08
Sales Tax on Outsource Fee 3li6
Equipment & Capital Assets . 3,263 i0
Material & Supplies 989 63
Rental 4,760 .00
Other 4,984.86
Professional Services 18,750.00
Unidentified 578.00
FIT W/t 1,764 91 1,764 91
FICA W/ §54 39 834 89
Medicare WiH 199.93 19993
SIT WiH . 468.82 458 82
Checking - UB 35,561.80
Checking - BB&T 62,953 54
(To record cash disbursemenis)
3 ‘
Checking - BB&T 1,364 06
Checking - UB 1,564 06
{To record closing of United Bank aceount
by wapsfer of funds to new BB&T acconni)
208,001.80 208,001.80




West Virginia Coalition to End Homelessuess, Inc.
Adjustment Journal Entries

September 39, 2008
Account Title . Bebit Credit
1
Accounts Receivable 19,641 13
Grant Revenue - DIHR 19,641.15

(T vecord accounts receivable at 09/3 0/08)

o

Personnel - Salaty 2,100 09
FICA 130 20
Medicare 3045
Workers Comp 17 83
Outsource fee 2732
Sales Tax on Outsource Fee 1.64
Unidentilied 935 00

Accounts Payable 3,242 44

(To record accoumts payable at 09/30/08)

22,883.59 22,883.59




West Virginia Coalition to £nd Homelessness, hic

st o o a8 e Y s Y

Cash Receipts-08
September 30, 2008
DHHR Other &
BDeposit Grant WV OBRD Membership UB Total

[Gem D {Bank Account Total Punds Funds Dues Cash Deposit
1 07/19/2607 Unitéd Bank 22500 22500 225.00
2 07/20/20607 United Bank 20800.00 20,000 80 20.000.00
3 092172007 United Bank 43000 430.00 450 00
4 127112007 United Bank 15474 88 1477438 700 00 15,474 68
3 Q06/2008 Lnited Bank 37500 57500 57500
6 03272008 BR&T 19058 56 18,483.56 37500 19,058 56
7 050672008 BB& 1 20,792 78 20,792 7% 20,79278
8 05/30/2008 BR&T 10,085 90 9,485 90 600 00 10,085 90
9 06/25/2008 BB&T 35000 35000 35000
H) (7/02/2008 BB&T 22500 22500 22500
H 07282008 BB&T 16,821 73 16.821 73 16,821 73
12 072972008 BB&T 213906 57500 1 564.96 2,139 06
106.197.9] 8OQSR.SS 20.000.00 427500 1,564.06 106,197.91
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WY Coalition to End Hemelessness, Iine
Proof of Cash
United Bank - Account #067009-1392
September 30, 2008

Beginning Ending
Reconcilintion Reccipts Witlulrawals Reconciliafion
06/30/97 09/30/08
oy Bunk Statement 592508 _73.724.88 (43.650.50) 0.00
Vegrasiis in Fransit
Beghwming  07/08/07 250000 (250000 -~ 0.00
Ending R — S I T

Cutstanding Clecks
Beginning (12.025.00) 12,023.00 (.00
Ending

Othey Reconeiling Hems

Babk Grror - 07/17 & 0718 {12:000.00) 12,000.00 0.00

Bank Frror - 08/21 & 08722 (12,000,003 12,000,060 0.00

Bunk Error - 12/14 & 12/17 (16,5000 T0,500.00_ oM
Fotal 0098 36,2488 (37,125.86) I .

A Beginning reconciling figres per veconciliation prepared by cliont  Traced Lo prior yeuy audit file.

_ Traced bank balance 1o bank statenent of period under review and preceding period

__BEB_Traced beginning deposit in wansit ta bank statement of period of review

__BFB__ looted client's list of outstariding checks.

_BFB_ Cliecked olher reconeiling items, inlicating watisee of item, documents examined, an disposition of ltenis
{All Columns)

__BFB__Reeeipts per bank statement obtained by adding deposits shown on hark statement.

T BFB Receipis per hooks por rotal of cish feeeipts journat

T BB Compured withdrawals por bank statement utilizing beginning balance, deposits, and ending balance.

CBFB_ Withdrawals per book per tolad cash disbursements journal.

" BFR__'Traced onding batance per book to bank statemant of period under review and of subsequent period and to bank
conf{lmation

__N/A  Traced depasit in transit at end of perfod 1o hank statement of subsequent peviod

" N/A _ Prepared independent list of ousstanding checks at end of period per instructions iy cash program

NiA | 'Traced per book figures (all edlumns} to general fedger

L N/A Tnsert tick marks In bianks to complete a Jegend or insert check matk to indicate that work has been completed

Crrstanding Checks {3aw: Cleared
jR2 2500 07725107
134 12,000.00 97720007

12,025.0¢



Tuly
August
September
Qctober
November
December
Tanuary
February
March
April

May

hme

Tty

WYV Coalition to End Homelessness, Ine.
Deposits/Withdrawals
United Bank - Account #007009-1392
September 30, 2008

_DEPOSITS WITHDRAWALS
34,725 00 24,000 20
12,000 00 18,913.63

45400 12 950 00
460 40] 24

000 29993
25,974 88 T1,13549
(.00 1103714
57500 2.764 60
0.00 16.95

000 51693

0.0 16 95

0.00 1695
Closed 0.00 1,381 Q1

73,724.88 - 83,650.36




WV Conlition to End Homelessness, Inc,

Proofl of Cash
BB&Y Bausk - Accownt #00051 75807847
September 30, 20068
Beginning Ending
Reconcilintion Receipts Withdrawals Reconeiliation
D637 069/30408
Per Bark Statement __060 8047303 o J65.260.98) o ATIZ05
Depogifs in Tyaasit
Begiuning S S . . L.
Bsuking o _ e .04
Outstainding Cheeks
Begtuning . B o _ . .00

Ending

000 _

Othier Reconciling bents
Bank Ervor - 09/20/08

Tntal ) _ 6947308 (6298354 6,519.49
N/‘A Beginning reconciling figures per reconciliation prepared by elient. Traced to prioy year as Opened 03/27/08
}_ ... Traced bank balance o bank statemeant of period under review and peeceding period
__NA__ Traced bepinning deposit in transit te bank statement of period'af reviow.
NiA _TFooted elient's list of ouistanding checks.
__:'i‘g\__ Checked other reconciling ftems, indicsting natore of item, docwinents examined, an disposition of iterns
(A} Cofumns)

'!:‘-!"3 Rem,i pls pcr bank statement obiained by adding deposits shown on bark statement,

. _I_BIE_ Traced endmg balance per book w bank statement of period under review and of subsequent period axd to bank
confirmation
LA Traced deposit in traasttat end of period to bank siatenient of subsequent period
N/A___ Prepared independent ist of outstanding cheeks at end of period per instructions in casit program
NfA_ ‘Traced per book figures (all columns) to general lodger

THIA __ lusert rick miarks in blanks te complete a legend or insert check mark to indicate {hat work has been completed

dote: Chwiae's Solution cecelved two ACH: on (93058 Owe was yetirrned 16 the secount on L1/14/08




WV Coalition to Fnd Homelessness, Inc.
Deposits/Withdrawals
BB&T Bank - Account #00051758¢7847

September 30, 2008

DEPOSITS WITHDRAWALS
March Opened 19,058 56 0.06
April 000 8,208 63
2,591.99
May 30,878 68 1.070.06
23,807 43
Tane 35000 6,837 57
. 1,614 92
July 19,185.79 28500
4.976 27
Angust 0} £H) 4,652 86
September 400 1,27500

6

6.941 23]

5,260,938

69,473.03 55,




WYV Coalition to End Homelessness, Inc.
Accounts Receivable
September 30, 2008
Date
Amount Recejved
DHEHR Grant - September 2008 Billing 19,641.15 11/24/08



Vendor

Onwner's Solulion

BB3&T Financial

WV Coalition to End Homelessness, Inc

Accounts

Payable

Scptember 30, 2008

Account
Distribution

Pecsonnel - Salary

FICA

Medicars

Workers Comp

Oulsouree Fee

Baies Tax on Ouisource Fee

Unidentified - Credit Cand

FOTAL

Date
Amount Cleared

2,100 00
130 20
3045
1783
2732
. 1.64
T 330744 H15/08

-93_5_._01\ 10/ 10/08

N ' o i

3,242.44

Check
Nuraber

ACTI

On-Line
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CERTIFIED PUBLIC ACCOUNTANTS
HarmanThompson Division

INDEPENDENT ACCOUNTANTS’ REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Board of Directors
West Virginia Coalition to End Homelessness, Inc.
Parkersburg, West Virginia

West Virginia Departrment of Health and Human Resources
Charleston, West Virginia

We have performed the procedures enumerated below, which were agreed to by the West Virginia Coalition
to End Homelessness, Inc. and the West Virginia Department of Health and Human Resources solely to
assist you with the compliance of West Virginia Codes §12-4-14 (state accountability requirément) for the
grant period August 1, 2007 to September 30, 2008, as referenced in the Grantee Audit Compliance Guide,
Revised December 2009, Attachment E. The Organization’s management is responsible for the
Organization’s accounting records. This agreed-upon procedures engagement was conducted in accordance
with the attestation standards established by the American Instifute of Certified Public Accountants. The
sufficiency of these procedures is solely the responsibility of those parties specified in the report.
Consequently, we make no representation regarding the sufficiency of the procedures described below eithet
for the putpose for which this report has been requested or for any other purpose.

The procedures performed and the results of the proceciures, including our comments or recommendations,
when applicable, are as follows:

1. Imguired regarding the need for a Single Audit in accordance with OMB Circular A-133.

Management indicated that federal expenditures for the grant period were less than $500,000;
therefore, based on management’s representation and our review of total expenditures for the grant
period, a Single Audit in accordance with OMB Circular A-133 was not required.

Towne Squars » 201 Third Street « PO Box 149 - Parkersburg, WV 26102
Phone (304)-485-6584 - Fax (304)-485-0671

The Virginia Center - 1411 Virginia Street, East - Suite 100 « Charleston, WV 25301
Phone {304)-343 4126 or 1-(800)-788-3844 + Fax (304)-343-8008
www sufttecpas con « E-mail: cpa@suitlecpas com
A Professional Limited Liability Company




To the Board of Directors
West Virginia Coalition to End Homelessness, Inc
Parkersburg, West Virginia

West Virginia Department of Health and Human Resources
Charleston, West Virginia

Page Two

2. Review the grant agreement and any related documents (e.g. statements of work, budgets,
change orders, program directives, regitlations, etc.} to ascertain the purpose for which the
funds were awarded and the terms and conditions associated with the state grant.

The grant agreement, changs orders, and any other related documents weze obtained and reviewed to
ascertain the purpose for which the funds were awarded and the terms and conditions associated with
the state grant.

3. Verify whether funds received under the granmt (as reported on the sworn statement of
expenditures) were correctly authorized, recorded, and deposited inte the appropriate
organization accounts.

All eleven payments of funds received under the grant were reviewed for correct authorization,
recording, and depositing into the Organization’s bank account. The Organization requested the grant
funds by preparing and submitting eleven (11) Monthly Billing Invoices. These invoices consist of
three pages. If was found that in three (3) instances (August 2007, September 2007, and October
2007), the third page, Monthly Billing Detail - Detail Target Funding, was not signed. Also, it was
found that all grant funds received were properly deposited into the appropriate account of the
Organization without exception. However, because the Organization failed to maintain an accounting
system and a set of accounting records that at a minimum, allows for the identification of the source
revenue and expenditures related to the grant agreement, the proper recording and account distribution
could not be verified.

4. Review all costs (as listed on the sworn statement of expenditures) and related transactions
associated with the grant to verify whether:

a. Costs were approved by the DHHR, if required.
Per the grant agreement, costs were not requited to be approved by the DHHR.

b. Costs conform fo the allowability of costs provisions or limitations in the program
agreement, program regunlations, or program statute,

Based on the review of the Statement of Work and testing of disbursements, it appears that
all costs reported on the Sworn Statement of Grant Receipts and Expenditures are allowable
costs.




To the Board of Directors
West Virginia Coalition to End Homelessness, Inc.
Parkersburg, West Virginia

West Virginia Department of Health and Human Resources
Charleston, West Virginia

Page Three

Costs represent charges for actual costs, not budgeted or projected amounts.

Based on review and testing, the expenditures reported on the Sworn Statement of Grant
Receipts and Expenditures are actual cosis, not budgeted or projected amounts and are
suppotted by documentation.

Costs are given comsistent treatment within and between accounting periods.
Consistency in accounting reqguires that costs incurred for the same purpose, in like
circumstances, be treated as either direct costs only or indirect costs only with respect
to final cost objectives.

Based on review and testing, all costs were given consistent treatment within the accounting
period. All costs were consistently accounted for as direct costs.

Costs are net of all applicable credits (e.g. volume or cash discounts, insurance
recoveries, refunds, rebaies, {rade-ins, adjustments for checks not cashed, and scrap
sales).

Based on review and testing, it was found that the costs are net of all applicable credits
Costs are not included as both a direct billing and as a component of indirect costs.
Based on review and testing, all costs were consistently accounted for as direct costs.

Costs are supported by appropriate documentation (e.g. approved purchase orders,
receiving reports, vendor invoices, canceled checks, and time ard attendance records),
and correctly charged as to account, amount and period.

The Organization had sixty-nine {69) disbursements for the grant period of time covering
August 1, 2007 — September 30, 2008, All of these disbursements were selected for testing
for the purpose of this procedure. It was found that not all of the disbursements were
supported by complete documentation; however, ail disbursements were supported by at least
a vendor invoice, time and attendance record, cancelled checks, or automatic clearing house
(ACH) reference. Itis not the Organization’s policy to employ and maintain a purchase order
or receiving report system, therefore, this documentation was not available for review.
However, because the Organization failed to maintain an accounting system and a set of
accounting records that, at a minimum, allows for the identification of the source revenue
and expenditures related to the grant agreement, the proper recording and account
distribution could not be verified.




To the Board of Directors
West Virginia Coalition to End Homelessness, Inc.
Parkersburg, West Virginia

West Virginia Department of Health and Human Resources
Charleston, West Virginia

Page Four

5. Inquire and report upon the status of any findings, confingencies, or other deficiencies
discovered during the current engagement or described in any prior agreed-upon procedures
report (if applicable) that could negatively affect administration of the DHHR grant and related
program/project.

The Organization failed to maintain an accounting system and a set of accounting records that, at a
minimum, allows for the identification of the source revenue and expenditures related fo the grant
agreement. As a result, certain procedures requiring the verification of the proper recording and
account distribution could not be performed. Also, it was noted that the Executive Director with the
Organization during the grant period under review has terminated employment

We were not engaged to, and did not; conduct an examination, the objective of which would be the
expression of an opinion on the accounting records, Accordingly, we do not express such an opinion. Had
we performed additional procedures, other matters might have come to our attention that would have been
reported o you.

This report is intended solely for the information and use of the West Virginia Coalition to End
Homelessness, Inc. and the West Virginia Department of Health and Human Resources and is not intended
to be and should not be used by anyone other than those specified parties.

Sautl o c:f’lﬂ-fé’ﬂ--é‘, Sl

DHHR - Finaﬂ{)e

. T 14 9049
Parkersburg, West Virginia

September 30, 2010 Date Rece
ived




