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Director’s Notes: 

As 2020 came to an end, everyone anticipated 2021 could only be 

better after surviving the Covid-19 pandemic.  Instead we were faced 

with new challenges as the virus continued to dominate our lives. 

January of 2021 started with another strong ski season, word was 

out of the new owners at Timberline Mountain and that Ski the Valley 

truly meant enjoying 3 ski resorts in Canaan Valley. Spring entered 

as Covid-19 numbers started to decrease, providing hope that the 

worst was behind us.  We had yet another successful summer 

season, as more people wanted to continue to experience the 

outdoors.  Summer events were able to occur, including the 

inaugural Parsons FVD triathlon, Pickin’ in Parsons, Canaan Valley 

Half Marathon and the first Moonlight Under the Falls Marathon.  

Canaan Resort held a weekly FREE Friday night music series, 4th of 

July Festivals in Thomas were held and then we hit Fall Season.  A 

new variant of Covid-19 spread and events were canceled once 

again.  Just as things started to feel “normal” we were back to 

protecting ourselves, our families and our guests.   Overall we were 

fortunate to see tourism growth throughout the county.  

Our 2020-2021 winter marketing strategy was to continue on the 

Ski the Valley campaign and marketing 3 ski resorts within a few 

miles of each other.  Online advertising was designed to target Ohio, 

PA, VA, MD, DC and NC.  Our agency designed 2 set of ads; one 

focusing on the snow sports and the other on experiences.  

Depending on how the weather and the season were going our ads 

would change.  Since we had an average snow fall our ads focused 

more on snow sports, as the season changed or snow totals dropped 

the ads focused on winter experiences and the small towns.   

For Summer and Fall we launched the “Take in Tucker” in campaign.  

We had a series of videos that supported the campaign, interviewing 

frequent visitors to the area.  They shared their personal Tucker 

County experiences and favorite places.  Giving their inside 

perspective of the area and what there is to see and do.  Connecting 

with potential visitors on a more personal level. 

We printed a new Visitors Guide and a “Pocket Guide” that included 

a Tucker County Challenge.  The Visitor Guide still served as a full 

county guide to lodging, dining, shopping and things to see and do, 

encouraging the potential guest to visit the area.  The Pocket Guide 



was designed to assist the guest once they were here, featuring the 

“don’t miss” things to see and do.  The Pocket Guide could fit right in 

your pocket as a take along with you will you were exploring the 

area.   

The “Tucker Challenge” featured 5 unique locations throughout the 

county.  The guest had to visit all of 5 spots, fill out the entry form, 

and return by the end of October for a chance to win a $250 gift 

card.  This encouraged guests to visit all areas throughout the 

county.  We felt overall the challenge was a success and are 

planning for another this summer.  We even had residents 

participating and visiting parts of the county they’ve never been to 

before. 

 

Thank you,  

 

Jessica Waldo 

Executive Director 

jessica@canaanvalley.org  

Po Box 565 

Davis, WV 26260 

304-259-5315 / 800-782-2775 

canaanvalley.org / skithevalley.com 
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Mission Statement: 

 
“The Tucker County Convention & Visitor’s Bureau, a private, non-

profit sales and marketing corporation will, through aggressive 

sales, marketing and informational campaigns, strive to establish 

the Canaan Valley/Blackwater Falls/Tucker County area as a 

premier vacation, meeting, and special event destination thereby 

enhancing the tourism economy in Tucker County” 

 

The Tucker County Convention & Visitors Bureau’s (CVB) mission is 

to support, sustain and assist in the growth of the Tourism Industry 

in the county. To fulfill that mission, the CVB expends the majority of 

its budget on advertising.  In 2020, our budget reflected the 

following ratio of expenditures; 60% advertising, 33% payroll, and 

7% operational.  Adhering to the WVACVB accreditation guidelines 

and the CVB Oversight Bill our budget should reflect 40% on 

advertising, 40% on payroll, and 20% on operational. 

 
Board of Directors: 

 
 Donna Patrick, President, 

Canaan Valley 

Representative.  

(Term expires 12/31/22) 

 Sam England, Vice President, 

Canaan Valley 

Representative.  

(Term expires 12/31/24) 

Replaced by Sam England 

(part of the year) 

 Tom Price, Director, Canaan 

Valley Representative. 

(Term expires 12/31/23)  

 Patrick McCann, Treasurer, 

Parsons Area 

Representative.  

(Term expires 12/31/22) 

 Brent Markwood, 

Davis/Thomas 

Representative.  

(Term expires 12/31/23) 

 Kevin White, member at 

large, Tucker County OEMS 

Director. 

(Term expires 12/21/23) 

 Joy Malinowski, a member at 

large, owner of Cooper House 

and the Billy.  

(Term expires 12/21/21) 

 Mike Rosenau, Tucker 

County Commission  

  

The Staff: 

 Jessica Waldo,  

Executive Director  

 Brian Sarfino, 

Marketing Manager  

 Barbara Worden, Office 

Manager/Information 

Specialist



2021 Marketing “Take in Tucker” 

Summer/Fall Goal:   Spent over $75,000 

Seasonal Goals: 

 Promote arts and culture attractions 

 Be mindful of outdoor activities and restaurants facing challenges 

of over tourism 

 Build assets featuring storytelling of the area 

 Distribute 5,000 copies of the Pocket Guide 

 Build out Take In Tucker campaign 

Ski The Valley 2020/2021:  Spent $42,000 

Seasonal Goals: 

 Promote 3 ski areas within few miles 

 True Winter Destinations with Winter Experiences 

 Winter Cabins/Vacation Rentals 

WV Tourism Co-op:  

In 2021 we continued to participate in the WV Tourism Co-Op program.  

This program typically is a 50/50 split with the WV Tourism Office.  During 

the Pandemic they adjusted the split to 80/20.  The CVB spent close to 

$20,000, which was only 20% of the total advertising buy. 

Spring/Summer: $12,926 (20%) 

Fall:  $2,430 (20%) 

Winter 2020/2021:   $13,800 (20%) split 3 ways with Timberline Mountain 

and Canaan Resort 

Summary: 
 

Tucker County’s 2021 Analytics show continued growth across all 

platforms. Overall, we saw more traffic to the site than in 2020, with a 29% 

increase in users, a 22% increase in overall sessions, and a 12% increase in 

website page views. As a result of increased traffic, we saw a 21% increase 

in partner clicks and over 2,500 clicks on the “Get Your Guide” button. 

Organic search and paid media campaigns drove most of the traffic in 

2021. Google and Facebook were the top-performing paid campaigns, with 

a heavy emphasis on search in 2021 to capitalize on people searching for 

outdoor vacations. 

Website traffic and events were up across the board resulting in increases 

in Guide and Trail Map Downloads. Important sources of traffic were 



organic and paid campaigns. Facebook and The Trade Desk were the top-

performing paid platforms. “Summer” and “Winter/Ski The Valley” 

campaigns were particularly good values resulting in almost 40,000 visitors 

between them. Email campaigns were also a successful component of the 

plan with strong CTR’s. 

 

Recommendations: 

 Continue to optimize toward Mobile Device. 

 Target Audience 

o Ages 25-60  

o Outdoor Enthusiasts 

o Geo: WV, VA, PA, MD, DC, and NC 

 Continue to leverage Google and Bing paid search opportunities. 

 Replicate successful “Summer” and “Winter” campaigns. 

 Add more retargeting to the marketing mix in order to increase 

brand awareness. 

 Email Campaigns offer continuing growth opportunities for 

cultivating new subscribers and re-activation of existing 

subscribers. 

 Continue to Focus on Outdoor Enthusiast Target Growth 

Categories 

o Family Adventure 

o Camping and Hiking 

o Mountain Biking 

o Freshwater and Fly Fishing 
 

Insight from 2021 Website Visitors: 

 56.3% of website visitors were using their mobile device, 39.5% 

desktop and 4.2% tablet 

 Biggest age range of website visitors:  

o 25-34 (19%)  

o 35-44 (18%) 

o 45-54 (18%) 

o 55-64 (20%) 

 Most site traffic comes from West Virginians, followed by:  

1. Virginia 2. Maryland 3. Ohio 4. Pennsylvania 5. Washington DC 

6. North Carolina 7. New York 8. Michigan 9. Florida 

 Top visiting cities; 1. Washington DC, 2. Columbus, 3. Charlotte, 4. 

Pittsburgh, 5. New York, 6. Morgantown, 7. Baltimore 8. Fairmont 



Top 15 affinity categories shared by the most visitors to the site. 1. Food & 

Dining/Cooking Enthusiasts/30 Minute Chefs 2. Lifestyles & Hobbies/Pet 

Lovers 3. Lifestyles & Hobbies/Outdoor Enthusiasts 4. Banking & 

Finance/Avid Investors 5. Shoppers/Value Shoppers 6. Home & 

Garden/Do-it-Yourselfers 7. Food & Dining/Fast Food Cravers 8. News & 

Politics/Avid News Readers 9. Lifestyles & Hobbies/Family-Focused 10. 

Shoppers/Bargain Hunters 

 

2021 Paid Campaign Performance: 

Three campaigns—Summer, Take In Tucker, and Winter/Ski The Valley—

and two West Virginia Tourism co-op buys drove the majority of traffic in 

2021, with the Ski The Valley campaign driving the most traffic with almost 

20,000 clicks by December 31. The Summer campaign drove nearly as 

much with 17,675 clicks 

In addition, we ran a test keyword search campaign around the “things to 

do” keywords paired with well-traveled towns to get more information into 

the hands of those interested in finding out more about the area. Overall, 

this campaign resulted in a solid 12% click-through rate. 

 

 

 

 



Website Stats 2021: 

The website experienced strong growth across all metrics! 

● Total page views: 564,713  12.1% increase 

● Organic page views: 284,345         -4.8% decrease 

● Sessions: 259,914           22.9% increase 

● Average Session Duration: 1:31       -17.0% decrease 

● Bounce Rate: 64.02%            4.8% up 

Website Event Tracking: 

Event Tracking; tracks interactions with content on the site. 

● Total Events: 96,691                76.1% increase                    

● Organic Events: 41,573                5.2% increase  

● Partner Clicks: 65,403                21.6% increase    

● Organic Clicks: 37,179                4.7% decrease  

● Guide Image Click:1,178                17.4% increase   

● Organic Guide Image Click: 458         7.1% decrease  

● Trail Map Download: 202                    -38.0% decrease 

● Organic Trail Map Download: 175            -34.2% decrease 

 

Top States:

 



Top Performing Website Traffic Sources: 

 

 

Top Traffic Landing Page Performance: 

 

 

 



Website User Data/Outdoor Enthusiast Activities: 

 

 

Visitor Affinity: 

 

 

 

 

 



Email Campaigns: Once a month, 12 total 

 • December 2021  Welcome to Winter in Tucker County 

Successful deliveries:  10,327  Total opens:  2,842 Total link clicks:  485 

• November 2021  Are You Ready To Ski The Valley? 

Successful deliveries:  10,405  Total opens1,931  Total link clicks:  499 

• October 2021  Take In Tucker County This Month 

Successful deliveries:  10,405  Total opens:  2,030  Total link clicks:  279 

• September 2021  Plan the Ultimate Fall Getaway to Tucker County 

Successful deliveries:  10,447  Total opens:  2,257  Total link clicks:  641 

• August 2021   Don’t Miss These Awesome August Events! 

Successful deliveries:  10,377  Total opens:  2,582  Total link clicks:  423 

• July 2021   Fourth of July Weekend in Tucker County  

Successful deliveries:  10,293  Total opens:  3,506  Total link clicks:  486 

• June 2021   Summertime in Tucker County 

Successful deliveries:  10,236  Total opens:  2,029 Total link clicks:  248 

• May 2021   Visit Tucker County this Month 

Successful deliveries:  10,168  Total opens:  2,719 Total link clicks:  580 

• April 2021   Spring in Tucker County 

Successful deliveries:  10,094  Total opens:  1,579 Total link clicks:  222 

• March 2021   The Snow is Still Falling in Canaan Valley!  

Successful deliveries:  10,068  Total opens:  1,551 Total link clicks:  213 

• February 2021   Ready To Ski The Valley? 

Successful deliveries:  10,038 Total opens:  1,302 Total link clicks:  123 

• January 2021   Winter in Tucker County 

Successful deliveries:  9,985  Total opens:  2,036 Total link clicks:  155 

Total performance for 2021:    

10,446 Recipients as Jan. 31, 2021 (400 new subscribers) 

Successful deliveries:  122,947 

Open Rate:  12.8%  

Click Thru Rate:  1.5%        



Website Blogs: 

12 Total Blogs 

18,064 blog page views 

Best Performer was “Thomas Welcomes Three New Eateries” 

Social Media: 

2021 Website clicks from social media channels 20,137.   

A 5,102 decrease from 2020’s click through of 25,419.   

• 18,438 Clicks from Facebook  

• 1,565 Clicks from other social channels (a 25% increase) 

37,531 total followers in our social network: 

• 2 Instagram accounts: “Ski the Valley” with 2,833 followers & 

“Tucker County_WV” with 12,780 followers 

• 1,078,085 Impressions on Instagram 

• Best Performing 22,042 impressions, 1,312 likes, 35 comments, 

156 profile visits, and 38 website clicks 

• Instagram stories saw almost 471,500 impressions. 

• Facebook Tucker County, WV grew to 23,277 followers in 2021, 

with 20,400 followers in 2019.  

• Facebook Tucker County, WV had 3,377,666 Impressions 

• Twitter grew to 2,038 followers in 2021.  With 1,867 in 2020  

 

YouTube 

• Started a brand new official channel on September 10, 2021 

• Seven videos were produced in 2021 

• Videos were watched 7,155 times 

• 58 Subscribers have signed up 

 

 



Marketing Sponsorships:   

In 2021 we have had very little requests for Marketing Sponsorships.  

Covid-19 still impacted many events from happening.  We were able to help 

the inaugural Parsons VFD triathlon, Canaan Valley Half Marathon and the 

WV Land Trust Camp 70 sign.  We will continue to provide marketing 

assistance to community organizations and events.  We encourage 

everyone to apply.           

Community Partners:  Below is a list of organizations we have 

partnered with and/or the CVB is an active member.   

 Cultural District Authority 

 Mountain Music Trail 

 Cheat River Water Trail 

 Potomac Highlands Food & Farm Initiative 

 Blackwater Biking Association 

 Chamber of Commerce 

 Run For It 

 Tucker Boulder Park 

 Heart of the Highlands 

 Alpine Festival Association 

 Mon Forest Towns 

 Allegheny Highlands Rail Trail 

 Potomac Highlands Creative Economy   

 Mountaineer Trail Network  

 

Association & Organizations:  State and Regional organizations we 

are members and participate with in various ways.   

 WV Association of Convention & Visitors Bureaus 

 WV Hospitality & Travel Association 

 Hospitality University  

 WV Governor’s Conference on Tourism 

 WV Ski Areas Association 

 Tourism Day at the Capital 

 Southeast Tourism Society 

 National Outdoor Recreation Conference 

 Potomac Highlands Creative Economy  

 Mountaineer Trail Network  

 



Tucker County Information Center:   

The Convention and Visitors Bureau operates the Tucker County 

Information Center located in downtown Davis on the corner of 4th Street 

and William Ave.  The center is open 7 days a week from 9am to 5pm and 

provides service and information for guests to the area.  The Information 

Center is stocked with the following literature:  

 County, Regional and State wide Information 

 Local Lodging Information 

 Local Attraction Information  

 Dining Information and most menus 

 Hiking and Biking maps for all areas 

 County and WV Road Maps 

 Area Event Flyers 

 Activity Itineraries  

 Pocket Guides for Tucker County 

 WV DNR hunting and fishing regulations 

 Fax, Copy and Printing Services 

 UPS Drop Off 

Funding: 

The main source of funding for the Tucker County Convention and Visitors 

Bureau is 50% of the hotel/motel occupancy tax collected throughout 

Tucker County.  This 6% fee is collected from visitors staying 30 days or less 

in local lodging facilities.  The Tucker County Commission disburses 50% of 

the 6% collected to the CVB and remaining 50% to the Tucker County Parks 

& Recreation Board, County Fire & EMS services and the Tucker County 

Cultural District Authority.  

County H/M Tax (50%): 

Year Amount Year Amount 

2010 $267,391 2015 $345,636 

2011 $352,424 2016 $346,191 

2012 $285,896 2017 $342,896 

2013 $304,238 2018 $374,843 

2014 $316,944 2019 $338,146 

2020 $322,149 2021 $589,004 

*2019 December payment was missing collection for a local lodging facility 



 

 

 

Davis and Thomas H/M Tax (50%): 

Year Davis Thomas Year Davis Thomas 

2010 $8,160 $5,613 2015 $13,113 $5,380 

2011 $6,284 $5,037 2016 $12,586 $2,913 

2012 $5,654 $2,464 2017 $15,684 $3,188 

2013 $7,052 $4,691 2018 $18,438 $3,252 

2014 $7,242 $5,255 2019 $23,541 $2,256 

2020 $25,145 $7,093 2021 $37,529 $6,654 
*In 2015 Davis increased their H/M tax from 3% to 6% 
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Impact of Covid-19: 

Everyone was hopeful that when 2021 arrived, Covid-19 would be behind 

us and our lives could return to “normal”.  “Normal” would never be the 

same.  We were fortunate that when the pandemic hit everyone wanted to 

head outdoors.  Providing Tucker County Tourism Industry with a growth, we 

have never seen before.  We could offer private rentals, with their own 

space and outdoor recreation.  These were the desired essentials for travel 

during the Covid-19 pandemic.  Our restaurants and attractions pivoted 

during the worst of the pandemic and were able to maintain business.  

During the 2021 season, they started to open their doors back up with 

lessen their restrictions.  The vaccine provided a safer traveling experience.  

Our office still provided an outside bathroom facility throughout the year.  

An option that will be consider for the future.    

As we continue to see the tourism growth, throughout the county and the 

state it changes the conversation of our role as the Tucker County CVB.  We 

will always continue to market the county as a tourism destination.  But 

now, how can we assist in managing this growth?  How can we maintain 

our natural attractions without hindering the experiences?  Conversations 

we plan to continue to have in the future.   

 

   

 

Tucker County Convention and Visitors Bureau 

Po Box 565 

Davis, WV 26260 

800-782-2775 / 304-259-5315 

canaanvalley.org / gettuckered.com / skithevalley.com 
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